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Summary 

This report reviews the mainstream transport contract arrangements. It aims to ensure that the financial 
Performance of the contracts, the agency role of SPT and the general performance of transport contractors 
are subject to scrutiny by the sub-committee. 

Recommendations 

The resources sub-committee is recommended to: 

(i) note the performance of the home to school transport contracts arranged by SPT for the period 
21 August 2000 to 13 Ociober 2000. 

(ii) request the submission of further performance reports to future meetings of the sub-committee. 

Members wishing further information about this report should contact: 
Michael O’Neill, Director of Education, on 01236 812337, 
Murdo Maciver, Head of Service, on 01236 812269. 
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Week Ending 
25-Au~-00 
01-Sep-00 
08-Sep-00 
15-Sep-00 
22-Sep-00 
29-SeD-00 

NORTH LANARKSHIRE COUNCIL : EDUCATION DEPARTMENT 

School Transport Arranged by SPT : Performance Review 

ReDort bv the Director of Education 

Checks at Primary Schools Checks at Secondary Schools 
5 7 
13 9 
11 7 
1 4 
5 4 
12 6 

1. Background. 

06-0ct-00 
13-0ct-00 

Total number of checks 

1 This report is for the period 21 August 2000 to 13 October 2000. It covers checks on schools 
contracts carried out by the SPT’s customer care inspectors and vehicle inspections camed outby 
SPT’s vehicle examiners. These checks are part of the Quality Assurance System which aims to 
ensure that school contracts operated on behalf of North Lanarkshire Council by SPT meet the 
quality standards set by the council. 

9 5 
8 2 
64 44 

1.2 In North Lanarkshire there are 76 primary schooIs and 24 secondary schools where pupils are 
eligible for free transport to and from schools. This requirement is met by a total of 224 contracts, 
of which 124 serve both primary and secondary schools and 13 1 serve secondary schools. 

1.3 Currently a total of 10,030 pupils are provided with transport to and from schools. This includes 
3,609 primary school pupils and 6,421 secondary school pupils. 

2. Monitoring. 

2.1 Monitoring of schools contracts is undertaken on both a proactive and reactive basis. Proactive 
monitoring is based on a programme of checks with the aim on checking all contracts at least once 
during the school year. However, where complaints are received reactive monitoring takes place 
with intensive checks being made on both the contracts concerned and the operator of the 
contracts. Additionally, where complaints are received about vehicles, arrangements are made to 
have the vehicles inspected by SPT’s engineering inspectors. 

3. Checks at Schools. 

3.1 Customer care checks were carried out at 46 (60.5%) primary and 21 (87.5%) secondary schools 
between 2 1 August 2000 to 13 October 2000. 

3.2 The number of checks carried out is shown in the table below. 

2 
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Week Ending Checks on Double Checks on Single 
Deck Buses Deck Buses 

25-Aug-00 7 24 
0 1 -Sew00 17 29 

4. Checks on Contracts 

Checks on Checks on 
Minibuses Taxis 

2 2 
2 4 

, 08-Sep-00 
15-Sep-00 
22-Sep-00 
29-Seu-00 

4.1 A total of 70 contracts (56.4%) serving primary schools and 85 contracts (64.8%) serving 
secondary schools were checked. Overall, 147 contracts (65.6%) were checked out of the total 224 
contracts. 

13 14 1 1 
5 3 0 0 
10 12 1 2 
9 23 1 13 

4.2 In addition, 108 checks were carried out by the Executive’s Customer Care Inspectors within the 
North Lanarkshire CounciI area. In a number of cases, some contracts were checked more than 
once, particularly if complaints had been received. The distribution of checks is shown in the table 
below. 

06-0ct-00 1 
13-0ct-00 1 

Total number of checks 63 

5. Checks on Vehicles 

8 

11 2 3 
8 2 1 

124 11 26 

5.1 Checks on vehicles are divided into operational checks undertaken by SPT’s customer care 
inspectors and engineering checks undertaken by SPT’s engineering inspectors. 

Generally, operational checks are undertaken at schools whilst engineering checks are mainly 
conducted at operator’s garages or other maintenance premises. Engineering checks are also 
undertaken at schools, mainly as “spot checks” and usually following specific complaint vehicle 
condition. 

. 5.2 Checks by Customer Care Inspectors 

The customer care inspectors carried out checks on a total of 224 vehicles operating on school 
contracts. The number of vehicles are summarised in the following table. 
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5.3. Multi-Departmental and Multi-Agency Checks 

The Executive is continuing its initiative of conducting simultaneous checks on operators by the 
customer care inspectors and the Executives Engineering Inspectors. The customer care inspectors 
note details of vehicles operating on school contracts and these are then passed to the Engineering 
Inspectors who then examine these vehicles for mechanical condition on the same day. 

Additionally, the co-operation of the vehicle inspectorate and police is sought on a regular basis, 
resulting in joint checks on operators being carried out. These multi-departmental and multi-agency 
checks will continue to be undertaken on an ongoing basis to further strengthen the checks carried 
out on operators. 

6. Re-zoning in Cumbernauld. 

6.1 Following the re-zoning of schools in Cumbernauld, transport arrangements were revised at an 
additional cost of approximately S88,OOO. Customer care inspectors have monitored the new 
contracts closely and these have shown that the contracts are working well. Further monitoring 
will be camed out during the remainder of the school year. 

7. Specific Problems Investigated. 

7.1 In addition to the routine monitoring contracts, a number of specific problems were investigated 
and followed by appropriate action. The following are specific problems investigated by the 
customer care inspectors during the period covered by this report. 

7.2 Caldervale High School 

Following a complaint that the minibus uplifting pupils at farms in the Dewshill and Waterside 
areas was failing to pick up a pupil, a customer care inspector camed out observations as to how 
the contract was operated. It was found that the bus operated within the specified times. 

7.3 Coatbridge High School 

Following a complaint that the minibus serving the Greenfoot area was leaving early, observations 
were carried out by a customer care inspector. These showed that the vehicle was operating within 
the specified times. 

7.4 Our Lady’s High School, Cumbernauld 

Following complaints that the buses serving this school were all leaving at the same time in the 
afternoons, a customer care inspector identified a potentially unsafe situation. Safer departure 
timetables and revised parking arrangements were agreed. The contractors were instructed 
accordingly. This has removed the potentially unsafe situation. 

4 
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Date School 
14 SeDtember 2000 Coatbridge High School 

7.5 Baird Memorial Primary 

Number of pupils affected 
103 

Following a fire at Baird Memorial Primary, all pupils were transferred to the former Langlands 
Primary school building. The transport arrangements for some 200 pupils have worked well. In 
the light of experience a minor alteration was made to the point where pupils boarded and alighted 
from the vehicles to improve safety of pupils 

Chryston High 
Cumbernauld High School 
Eastfield Primary 

8. The Fuel Crisis 

22 
30 
49 

8.1 Fuel deliveries were disrupted between 11 and 15 September and there was potential for severe 
disruption to school transport. In North Lanarkshire most contractors had either enough fuel in 
stock or were able to continue to obtain sufficient fuel for contracts to continue to be operated until 
15 September. Many contractors indicated that they would have to cease operations on or after 18 
September . 

Greengairs Primary 
Our Lady’s High School, Cumbemauld 
St Ambrose High School, Coatbridge 
St Margaret of Scotland Primary 
St Serfs Primary, Airdrie 

8.2 Two contractors ran out of fuel, with the result that the transport detailed below was disrupted. 

26 
24 
146 
24 
20 

Date 
15 September 2000 

School Number of pupils affected 
Cardinal Newman High School, Bellshill 150 
Cathedral Primary, Motherwell 73 
Knowetop Primary, Motherwell 102 
Newmains Primary 59 
Our Lady’s High School, Motherwell 
St Aidan’s High School, Wishaw 
St Aidan’s Primary, Wishaw 85 
St Thomas’s Primarv. Wishaw 66 

195 
453 

8.3 The fuel blockades were lifted fi-om 15 September and all school transport operated normally from 
18 September 2000, with the exception of one contract that did not return to normal operation until 
the afternoon of 19 September 2000. 

8.4 Any savings made as the result of this exercise will be confirmed by SPT as soon as possible. The 
information will be reported to the sub-committee at a future committee meeting. 

5 
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9. Action for Non Performance of contracts. 

9.1 Warning letters are issued to operators who breach the conditions of contract. The opportunity to 
appeal is given. If these fail deductions are made from payments, and the warning is recorded 
against the contractor. If there are continued breaches of contract conditions, contracts may be 
withdrawn. The normal threshold is more than 4 warnings in a 12 week period, or more than 6 
warnings in a 12 month period. During the period 1 July 2000 to 30 September 2000,42 warning 
letters were issued to contractors for failure to meet the required performance. 2 warning letters 
were rescinded after appeal. 

9.2 As a result of monitoring checks and the issuing of warning letters, a total of E1,360.87 was 
deducted from payments due to contractors for the period August to October 2000. 

9.3 There were no contract suspensions or cancellations during the period covered by this report, 

10. Budget 

10.1 The projected expenditure for 2000/2001 for home to school transport for primary and secondary 
pupils is E2,437,380 against a budget of E2,307,380. The anticipated overspend is therefore 
E130,OOO. The overspend has occurred as the result of additional transport arranged in the 
Cumbernauld area following re-zoning. In addition, it includes transport for pupils to Stane and 
Baird Memorial Primary Schools. The cost of transport for the latter will be recouped through the 
insurance claims. 

11. Recommendations 

The education (resources) sub-committee is recommended to: 

(0 note the performance of the home to school transport contracts arranged by 
SPT for the period 21 August 2000 to 13 October 2000. 

(ii) request the submission of further performance reports to future meetings of the sub- 
committee. 

MMIKFIFLB 
8 January 2001 
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