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To: Education Resources sub- 
committee 

From: Director of Education 
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Subject: School Security 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Date: January 2001 
Ref: MM/IR/JM 

Summary 

This report is an update on school safety and security, including further plans to enhance 
provision. 

Recommendations 

a) to note the completion of the 3 year government and council funded 
programme of school safety and security measures. 

to note the results of the audit of the effectiveness of security measures in 
schools, including the need for further improvements. 

to approve the priorities for safety and security improvements in 2000/2001 

request further reports on school safety and security, including the annual 
audit to future meetings of the committee. 

(b) 

(c) 

(d) 

Members wishing further information about the paper should contact: 

Michael O’Neill, Director of Education, on 01236 812337, or 
Murdo Maciver, Head of Educational Provision, on 01236 812269. 
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3.1 

NORTH LANARKSHIRE COUNCIL : DEPARTMENT OF EDUCATION 

School Security 

Report bv the Director of Education 

BACKGROUND 

Following the Lord Cullen report on the Dunblane Primary School disaster the 
Government and the Council funded a 3 year major programme of safety and security 
works in 1997-2000. This funding, together with an allocation from the education 
department's health and safety budget totalled S3m in the 3 year period. 

The spending was in accordance with the department's approved safety and security 
policy, "Towards Safer Schools". (Appendix 1). This required all educational 
establishments to consider their security needs and to identify improvement projects 
specific to their individual needs. In addition, each school was required to establish a 
security policy and to monitor progress. 

The ' Cullen' investment programme is now complete and no further direct 
government funding is available to the council to resource school security needs. 
However, in recognition of the continuing need for improvement the council has 
continued to allocate limited funding for security issues in the current year. 

AUDIT OF PROGRESS 

A major audit of the current security position in all North Lanarkshire schools has 
been recently completed. The audit had the following aims: 

(a) to monitor the implementation of the policy 'Towards Safer Schools' 

(b) to evaluate the effectiveness of security measures 

(c) to identify continuing security concerns and the need for further action 

The detailed survey returns have now been analysed (appendix 2). They indicate that 
the majority of schools have implemented in full the requirement of 'Towards 
Safer Schools' whenever this has been practicable and to the extent that funds 
permitted. The schools also expressed a view that most of the measures put  in place 
have been effective. 

However, schools also identified the following continuing concerns: 

* 

,, 

difficulty in controlling access to secondary schools, particularly at pupil 
entrances. 
the need for further perimeter fencing and gates to strengthen the ' Cullen' 
programme. 
The need to strengthen some school external doors and firedoors. 

ACCOUNTS COMMISSION REPORT 

In 1997 the Accounts Commission reported on a survey of property related risks in 
council buildings including safety and security and it made recommendations on the 
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management of risks in schools. A handbook on managing property risks in schools 
was also issued by the Commission. 

3.2 In North Lanarkshire, full account was taken of the recommendations in planning the 
security measures. 

3.3 The Commission is now undertaking a follow u p  audit to establish the extent to which 
councils have implemented the recommendations in the 1997 report. The audit has 
to be completed on a self-assessment basis by the end of January 2000 and the 
education department has  been nominated to lead the process. 

4 PROPOSALS 

4.1 Given the need to constantly monitor and improve the effectiveness of school security, 
a security audit will be carried out a t  each school on an annual basis. An action plan 
to address any necessary improvements will follow. 

4.2 A s  a result of the current security audit and within the limited available resources, 
the following programme of works have been initiated in 2000/200 1 to address 
security issues: 

(1) further improvements to doors and gates 
(2) the erection of boundary fences 
(3) the strengthening of windows, including installation of grills 

4.3 The cost of the programme is estimated at S370,OOO. In addition, consideration is 
being given to the CCTV control of vulnerable pupil entrances at secondary schools. 
A pilot project is being established and a report will be submitted to the sub- 
committee in due course. 

4.4 It is important to note that CCTV monitoring is not considered to be a substitute for 
pro-active management measures within schools. I t  should also be noted that the 
proposed CCTV pilot system will not be linked to the council's 24 hour CCTV 
monitoring facility. Therefore its use outside school hours, for example to deter 
vandalism, will be limited. 

5. RECOMMENDATIONS 

5.1 The committee is recommended: 

(a) to note the completion of the 3 year government and council funded 
programme of school safety and security measures. 

(d) to note the results of the audit of the effectiveness of security measures in 
schools, including the need for further improvements. 

(e) to approve the priorities for safety and security improvements in 2000/ 200 1. 

(d) request further reports on school safety and security, including the annual 
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SECURITY GUIDANCE 

1 ADVICE AND SUPPORT 

The head of establishment is in the best position to identify the security risks and 
improvements associated with the building. Advice and support for these tasks is available 
from the contacts in education and other departments and organisations listed in Appendix 1. 

However, it should be noted that the first point of external contact for advice on building and 
security matters should be your sector officer, planning and development department. 

2 SECURITY SURVEY AND RISK ASSESSMENT 

The first stage in security planning is to arrange a security survey and to identify the risks 
which require detailed attention. The attached risk assessment pro-forma (Appendix 2) and 
support from the services listed in Appendix 1 may be helpfd in the survey process. 

The recommendations arising from the survey may include management action, building fabric 
adaptations and the installation of equipment. Where appropriate, these recommendations 
should be costed with support from the department of planning and development. It should be 
noted that some costings will already be available because of earlier survey work. Where 
external hnding is required any available resources will be allocated in the light of needs and 
priorities across the authority as a whole. 

3 CORE ISSUES TO BE INCLUDED IN ACTION PLAN 

It is anticipated that common issues will emerge from the security survey although the specific 
practical responses and recommendations for action will reflect the individual circumstances of 
each school. These common issues are included on the following list: 

(a) Manapernent and Awaretiess Raisinz 

-. 
of securitv Drocedures 

ISSUE - Systematic aDDroach taken to the develoDment and imD1ementation 

Strategies agreed for the development, implementation and review of policy and 
procedures, for example policy working group, allocation of overall management 
responsibility and monitoring procedures. 

Awareness raising in security issues for all staff, pupils and other building users. 
Particular attention given to people security but reference also made to buildings, 
equipment and personal property. 

rani029 I 



0 Development of an appropriate ethos, combining effective security, a welcoming 
environment and reassurance to pupils. 

0 Effective implementation of security procedures by all staff, pupils and other building 
users. 

0 School board involvement in security discussions and action plan approval. 

Strategies to ensure awareness and co-operation of parents. 

Support of local elected member and local community. 

Prominent display of security policy statement and security procedures. 

(b) Entrances to buildings 

KXY ISSUE - It must not be Dossible for a member of the Dubk to access the 
building unsuDervised 

Pupil entrances restricted to a minimum. 

0 Pupil entrances locked outwith pupil arrival/departure/intervals. Advice obtained 
from the department of planning and developmendfire master. Push bars fitted where 
necessary. 

Controlled access to outside pupil toilets outwith interval periods. Controlled access 
to internal toilets with playground access. 

Clear direction signs to public entrance, particularly from car park. 

0 Clear internal direction signs to reception area. 

Clear indication of entry procedures for visitors. 

Public entrance monitored by receptionist/janitor/CCTV. Electronic door control 
installed where necessary. 

0 All school staff provided with an identity badge, which must be worn at all times. 

All visitors ‘sign in’ and issued with a security badge. 

0 Contractors use ‘Property Log’ procedures. Implementation of standard circular 74. 

(c) Outwith the bzijlding 

mm1029 

KEY ISSUE - Public access to school grounds to be managed 

0 Public entrances to school grounds restricted to a minimum. 
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82 I. 5 
Pupil access gates locked outwith pupil arrivaVdeparture times. 

Public access footpaths clearly signposted. 

Closure of any so-called ‘rights of way’. 
challenge. 

The council will deal with any legal 

Strangers challenged within the grounds during the school day. 

0 StafF provided with two-way radios where necessary to enable safe supervision of 
very large grounds and playing fields. 

Any boundary fences and gates in good repair. Locks installed and in working order. 

Gates locked outwith school hours in consultation with local police. 

Appropriate playground supervision at school intervals, supplemented by CCTV 
where necessary. 

(d) Annex Buildinps and Detached Huts 

KEY ISSUE - Attention given to the specific securitv needs of detached annex 
buildinw 

0 Classes in huts relocated to the main building where possible. Identification of any 
necessary adaptations to the main building to accommodate proposed moves. 

StafFin huts provided with telephone or portable radio emergency alarm. 

Access doors to huts and annexes locked outwith pupil amva.Udeparture/intewals. 
Fire push bars fitted where necessary. Door bellldoor control fitted. Clear signs 
advising visitors of access procedures. 

(e) Multi-user Biiildinrrs 

KEY ISSUE - All buildinp users must adhere to the wreed securitv Qrocedures 

Identification of security issues associated with the use of the building by other groups 
during the school day. 

0 Overall responsibility for security matters taken by the school head teacher. 

0 Agreement on security procedures following consultation with other users. Disputed 
issued referred to Murdo Maciverhan Rowe. 

mm1029 

Areas occupied by other users to be self-contained where possible. 
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(0 Access Oirtwith School Hours 

KEY ISSUE - Procedures established to control access to the buildinp outwith 
school hours. 

0 Access arrangements for pupils and staff present in the building outwith school hours, 
including catering and cleaning staE In those circumstances consideration to be 
given to locking all doors unless the public entrance is supervised. 

0 Door bell fitted to public entrance and kitchen entrance where appropriate. 

Guidelines for keyholders attending incidents outwith school hours (Appendix 3). 

Entry control arrangements during parent evenings and other evening school 
functions. 

Security advice and instructions issued by community education staff to external 
organisations taking school lets. School-specific guidelines agreed following 
consultation with the head teacher. 

(g) Respoiidina to Incidents 

KEY ISSUE - ARRroDriate stratew exists to resDond to any secuntv incident 

0 All building users aware of the procedures for reporting any incidents including the 
person(s) to be notified. 

Development of guidelines for responding to incidents including identifjmg the staff 
responsible for initiating action. 

Response strategy agreed with the local police. 

Opportunities taken to test the effectiveness of the security procedures. 

Regular review of security policy and procedures in the light of actual incidents and 
other experience. 

mm1029 4 
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Appendix 1 

ADVICE AND SUPPORT : CONTACT NUMBERS 

1 Education 

(a) Contracts/Provisions: Murdo Maciver. Head of Service/ 
1 Row. Educauon Officer. 
Education Offices. Kildonan Street. Coatbridge 
Tel: 01236 812258 

2 

All propem related maiters. Capital and revenue expenditure related to propem.. 

(b) Community Education: Jim McGuinness. Head of Service/ 
J S w m q ,  Principal Officer. 
Education Offices. Kildonan Street. Coatbridge 
Tel: 01236 812281 

All matters related to management of cornmunit\. education service, community groups, 
school lets. 

DeDartment of Planning: and DeveloPment 

(a) Local sector officer 

First point of contact on all propem and building security issues and liaison with police. 
fire service and department of construction services. 

(b) Propelty maintenance manager: Dominic Smith Fleming House, 
Tryst Road, Cumbemauld 
Tel: 01236 616200 

Overall responsibiliq for maintenance. minor works, adaptations and buildmg security 
issues. 

3 Deuartment of Construction. Services 

(a) Design services Les Browdie, Design Liaison Manager, 
Phiiip Murray Road Beilshill 
Tel: 0 I698 749 12 1 

Responsibility for liaising with planning and development and education department on 
building works where technical advice from architects. engineers etc is required. Should 
generally only be contacted through the department of planning and development Id 
sector officer. Also responsible for liaising nith construction and roads DLO. 
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. .  4 Strathclvde Police 

(a) Crime prevention, school security: k Crime Prevention Officer 

Coatbridge Police Office 
5 Whithgton Street Anderson Street 
Coatbridge Airdrie 
ML5 3AD ML6 OAT 
Tel: 01236 420155 Tel: 0 I236 762222 

'Airdie Police Office 

Cumbemauld Police Office 
1 South Muirhead Road 

G67 IAX G65 OEZ 
Tel: 0 1236 736085 Tel: 0 1236 822 100 

Kilsyth Police Office 
Parkfoot street 

Cumbemauld KilS).th 

Mothenvell Police Office 
2 17 Windmillhill Street 
Mothenvell Bellshill 
MLl 1RZ ML4 IPB 
Tel: 01698 266144. Tel: 0 1698 483000 

Bellshill Police Office 
5 Thorn Road 

Shotts Police Office 
1 CaledoniaRoad 
Shotts 
ML7 4DU 
Tel: 01501 820506 

Viewpark Police office 
596 Old Edinburgh Road 
Viewpark 
G716LJ 
Tei: 0 1698 8 10454 

Wishaw Police Office 
400 Stewuton Street 
Wishaw 
ML2 8AG 
Tel: 01698 372592 

Advice on all crime prevention and security matters. Contact about property security 
matters should be through the department of planning and development local sector 
officer in the first instance. 

5 Strathcl\.de Fire Brigade 

(a) Fire prevention, fire regulations, R W Dochee, Head of Fire Safeh, 
Brigade Headquarters, Bothwell Road, Hamilton 
Tel: 0 1698 28602 1 

fire escape provision: 

Advice on all fire safety issues including those arising from building security. Contact 
about propew security related matters should be through the department of planning and 
development sector officer in the first instance. 

appen 1 2 
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A Security suwey gives a rounded picture of the 'risks that your school 
faces and the security measures in existence. Without this information 
it is difficult to assess: 

0 the type and scale of risk; 
any trends or patterns in the incidents occurring at  the school; 

a the selection of security measures; 
0 the efficiency of the chosen security measures. 

Ch eckf ist 

To help you conduct a survey and risk assessment the following 
checklist is provided. It is divided into three parts: 

Part 1 Incidence of crime 

This section of the survey assesses the type, scale, patterns and trends 
of incidents which have actually happened in the last 12 months. 

This part of the risk assessment can be based on an analysis of 
reported incidents. However, if your school does not yet have an 
incident reporting procedure a more subjective assessment will have to 
be made, possibly based on a discussion with the local police. 

Part 2 Environment and buiidings 

This section of the survey assesses the environmental and building 
factors which contribute to school security. 

Part 3 Security measures 

This section of the survey assesses the degree and effectiveness of 
security measures employed. 

Parts 2 and 3 are based on a security survey conducted 
around the school. Eac element of the checklist is graded using a 
scale from 0 to 5 points, scoring 0 for low security risk and 5 for high 
risk. Under each heading examples of the two extre 
A total score of less than 58 indicates that the school is low risk; 
50-1 00 indicates medium risk; and 101 -1 50 in 



0 1 2 3 4 5  Points 
LOW Risk ml High Risk 

Part 1: Incidence of Crime in last 12 manths 

1. 

2. 

3. 

4. 

5. 

6. 

Trespass 
No cases of trespassers 
in school grounds 1111111 present in school grounds - 
Vandalism 
No cases of vandalism 
reported 

TheWburg lary 
No cases of theft or 
burglary 

Fire 
No arson attacks in the 
locality suffered from arson attacks - 
Safety - attacks on 
staff or pupils 
No attacks or threats 
reported 

Drug/solvent abuse 
No problems reported 

Trespassers corn mon I y 

Frequent and costly 
vandalism of school buildings - 

Frequent theft or burglary c I m I n  - 

Schools in locality have 

Attacks inside school or in 
vicinity of school - 

School or locality problem 
with drugs or solvent abuse - 

Part 2: Environment and buildings 

1. Incidence of crime in 
surrounding area. 
Locality has a low crime 
rate 

2. School overlooked from 
roads andor housing 
Grounds clearly visible 
to public 

and gates 
Boundaries well defined m~ No fences or gates preventing 

to grounds preventing 
all but determined 
intruders 

Locality has high crime rate 
as reported to police - 

U nobserved grounds uuul - 
3. Boundaries, fences 

with fences and gates u n a ut hor ised access - 
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4. 

5. 

6. 

7. 

8. 

9. 

0 1 2 3 4 5  
LOW Risk m l  High Risk 

Clearly defined 
entrances 
Clear entrances with 
signs directing visitors 

Well organised 
reception area and 
visitors’ control 
Pass system in 
operation with badges 
issued to all visitors 

No clear entrances or 
multipie entrances - 

No system of recording 
visitors - 

Car parking 
Car parks well lit and 
overlooked 

No safe piace to park, car 
parks unlit and not overlooked - 

Condition and or surrounded by trees 

appearance of 
buildings 
Buildings well kept and 
in good repair with no 
graffiti and not 
vandalised 

Buildings badly kept and in 

covered and vandalised 
state of disrepair, graffiti - 

Detached and 
temporary buildings 
No buildings detached 
from main block 

Many detached buildings 
including temporary huts - 

Recesses and internal 
courtyards 
No places for intruders 
to hide and break in 
unobserved in unobserved 

Numerous piaces for 
intruders to hide and break - 

10. Secure exit doors 

c I I I n3  Doors secure against all 
but most determined 
intruders 

11 Secure windows and 
roof I ig hts 
Windows and rooflights 
protected against 
bu rg la rs 

Fire exit doors easily forced, 
inadequate locks - 

Windows and rooflights 
provide easy access - 



0 1 2 3 4 5  
LOW Risk ml High Risk 

I b ! t  89 

- 
12. Valuable equipment 

that is easily stolen 
and disposed of 
Few computers, T V s  

recorders 

Many computers, keyboards, 
and video cassette FAXs, camcorders, etc. - 

13. Fire precautions 
Buildings have Over-large fire compart- 
adequate fire ments and lack of firdsmoke - 
corn pa rt men t a tion , 
firehmoke barriers and 
fire doors 

barriers and doors. 

,4. Community ethos and 
support for school 
Strong community and 
parent support benefits 
security eg, active PTA 

15. Out of hours use of 
school facilities 
No reported problems 
and/or security benefit due to out of hours use, - 
from out of hours use 

Insignificant parent or 
community involvement 
or negative attitudes 

- cEImn 

Many security problems 

special risks eg, bars, social 
clubs 

Part 3: Security measures 

1. 

2. 

3. 

Schoolwatch scheme 
Efficient system of 
reporting suspicious - 
incidents eg, paging 
via satellite link 

Pu pi I involvement 
Successful youth action m j  No involvement in security 

No scheme in operation 

group or school councjl - 
Waste Bins 
Waste and recycling 
bins locked up every 
night 

- Unlocked mobile bins left 
around school 
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4. 

5. 

6. 

7. 

8. 

9. 

0 1 2 3 4 5  
Low Risk m] High Risk 

Security lighting 
Lighting of all 
entrances, footpaths 
and building facades 

Su rvei I lance 
Efficient surveillance m] No system 
eg, C C W  covering 
perimeter or security 
patrols 

Intruder alarms 
System using passive 
infra-red detectors in all 
ground floor perimeter 
and other vulnerable 
rooms 

m1- No lighting 

m l  No system 

Fire detection/ 
s p r i n k I er systems 
Automatic system 
linked to fire brigade 

Property marking 
All valuable property 
marked and kept in 
secure store or secured 
locally 

No automatic detection l E I I n n  - 

cIzlnzn - No markings on property 

Cash handling 
procedures 
Secure methods in 
operation 

Procedures lacking c Inn.3 

Security risk assessment score summary 

Part 1 - Crime 1 1 (0-30) rl (0-75) 

r-1 63-45} 

Part 2 - Environment & Buildings 

Part 3 - Security measures 

Grand Total 



Pedestrian entrance 

c J 

Clear boundaries, entrances and footpaths 
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in the event of an 
emergency call out 

1 

92 
, 

GUIDELINES FOR 

of Education .Property 
KEYHOLDERS 

I Guidelines I 
The following guidelines have been prepared for keyholders of school premises and 
other Education properties. 

These guidelines are not prescriptive but are offered as recommendations of best 
practice which may assist you when catled out in response to an alarm activation or 
other emergency situation. 

It would not be possible to address every set of circumstances through which you may 
be called out therefore guidelines concentrate on general advice which iffollowed, 
should assist you. 

In most circumstances you will be called to attend at premises by the PoIice. 

On receipt of 
Police Office, 

suchacalt ,ds@ 
is making the CaPI 

yourself as to authenticity. Ifin doubt, 
and ifnecessary, call back to verifjr.’ 

ask which 

In some instances you may be contacted direct by the 
responsible for the alann system or the central station 

intruder atann 
which h d l e s  

company 
these activations. 

Many of these companies operate a “password” or “code” system which will verify 
authenticity. Ascertain from the aiarm company ifthey operate such a system. 

Should you be alerted directly by the Police, establish whether or not a Police presence 
will be OR site on your mhai .  

nun1029 



I Journey to Site I 

Strathclyde Police have issued a leaflet for the information of keyholders for premises, 
indicating that keyholders should attend at the scene of an aiarm activation within 
twenty minutes of notification to keyholders. A copy is attached to this leaflet for 
information. 

YOU may arrive at site by: 

(a) private car 
(b) publictransport 

(a) walking 
(c) taxi 

Ifyou travel by (a), (b) or (d) 
and you are unaccompanied inform some other person (partner, other member of 
W y ,  neighbour etc.) that you have been called out. 

If you travel by taxi, ask the driver to remain until you are satisfied that you are safe. 

I Arrival at site I 
On arrival and on approach to the building, be vigilant and observe the building 
looking for anything obvious or unusual (ie broken window, open door etc). 

You should carry a torch with you in the event that lights may have failed or be 
switched OE 

I Poiice in attendance I 
If you see a Police vehicle or PoIice Officer, approach the ofiicer and identify yourself. 
The official will assist you on enteringlsearching the building. 

Ifthe dam is in operation or has been in operation and ceasedheset, the Police will 
remain with you while you examine the premises. 

If damage has been caused to the school rendering it insecure, you may have to alert 
the Department of Planning and Development to effect an emergency repair. In most 
circumstances the Police will remain with you unless: 

(a) 
(?I) 

they are called away to call of a serious nature; 
the time taken for the building contractor to attend is inordinately long. In 
these circumstances the Police will normally return from time to t h e  to 
ascertah the position. - 



94 

I Poiice not in attendance I 
I I - . . .  

Should you arrive at the site and there is no evidence of a Poke presence, approach 
the building with caution. Observe the exterior for any obvious signs of intrusion. . 

’ 

If you feel uncomfortable m any way about entering the building alone, withdraw and 
contact the local Police office. IdentifL yourself and report the situation, requesting 
that a Pofice OEcer attend to assist you. Await their arrival at the premises or nearby 
and identifjl yourself to them on their arrival. 

I Entryalone 

Should you decide to enter the building alone, have your keys ready on approach, enter 
and if necessary switch on iights as you progress through the building. 

The alarm panel, when checked should indicate activation in a spec3c zone or area of 
the building. If you feel uncertain or d e  about checking fiuther alone, contact the 
Police and ask them to attend and assist. 

If you elect to search the building alone, this should be a systektic walk through, 
activating lights as you progress and switching them off again as you retreat back to 
your StaIting point. 

I Leftalonein building I 
If you are required to remain in the building done, stay at or near the main entrance or 
in the office (if a telephone is present) or room where a telephone is available. 

It is strongly recommended that some means of communication is maintained. If no 
telephone is available in the normal course of events, the head of estabiishment may 
wish to consider the purchase of a mobile phone. 

The management of the premises, school or othenvise, may also wish to explore the 
addition of a remotely operated “panic button” configured to work in conjunction with 
the intruder alarm system The Department of Planning and Development, the relevant 
intruder aim company or local Crime Prevention Officer should be able to advise you 
regarding this. 

The watchwords for all keyholders ofEducation premises must be: 
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Appendix 4 

Recommendations 

SCHOOL SECURITY ACTION PLAN 

Cost (from planning 
& development if 
appropriate) 

School / Establishment: 

Action Proposed 
(including by 
education department) 

Allocation of 
Responsibility 

Proposed 
Timescale 

Date 
Implemented 

null I 02') 
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Awareness raising in security issues for all staff, pupils and 
other building users. Particular attention given to people 
security but reference also made to buildings, equipment and 
personal property. 

SECURITY MONITORING CHECKLIST - ANALYSIS 

94.3 0.6 5.1 100.0 

KEY ISSUE - Systematic approach taken to the develop- 
ment and implementation of security procedures 

Curricular material “Towards Safer Schools” in use throughout 
the primary school. 

Strategies agreed for the development, implementation and 
review of policy and procedures, for example policy working 
group, allocation of overall management responsibility and 
monitoring procedures. 

46.6 

79 

21.9 

2.2 

31.5 96.4 3.6 

18.5 

Effective implementation of security procedures by all staff, 
pupils and other building users. 

School board involvement in security discussions and action 
plan approval. 

Strategies to ensure awareness and co-operation of parents. 

Support of local elected member and local community. 

Prominent display of security policy statement and security 
procedures. 

Personal safety training delivered to all staff members. 

(b) Entrances to buildinus 

99.2 

94.0 2.2 3.8 94.4 5.6 

71.7 15.8 12.5 97.7 2.3 

92.8 1.7 5.5 95.6 4.4 

65.9 24.6 9.6 88.6 11.4 

74.6 8.1 17.3 94.6 5.4 

59.5 11.4 29.2 96.6 3.4 

I 

0.8 

1 0.r 

I I I I 1 

1 
Development of an appropriate ethos, combining effective 
security, a welcoming environment and reassurance to pupils. I 97.3 0.71 

KEY ISSUE - It must not be possible for a member of the 
public to access the building unsupervised 

Pupil entrances restricted to a minimum. 1 97.31 1.61 1 . ~ 1  94.51 5.51 

I I I I I I 

I 
Pupil entrances locked outwith pupil arrival/departure/intervais. 
Advice obtained from the department of planning and 
developmentlfire master. Push bars fitted where necessary. 



:ontrolled access to outside pupil toilets outwith interval 
leriods. Controlled access to internal toilets when accessed 
’om the playground. 85.91 13.4 0.7 91.3 8.7 

:lear direction signs to public entrance, particularly from car 
bark. * 

94.1 

qj 
98.0 

4.: 

4.c 

3.; 

:lear internal direction signs to reception area. 

c. 
2ear indication of entry procedures for visitors. 

88.41 8.5 6.2 + ’ublic entrance monitored by CCTV and electronic door 
:ontrot. 3.; 

t 411 school staff provided with an identity badge, which must be 
vorn at all times. 4.: 

1 * ’  

2.t 

.. hitors ‘sign in’ and issued with a security badge. =k 15.: 

n pre-5 and primary schools, door interlock system fitted and 
)perational. 

I 2ontractors use ‘Property Log’ procedures. Implementation of 
;tandard circular 74. 4.7 88*81 6.f 

‘c) Outwith the boildinq 

<EY ISSUE - Public access to school grounds to be 
nanaged 

’ublic entrances to school grounds restricted to a minimum. 2.: 85.5 14.t 10.i 

37.: ?upit access gates locked outwith pupil arrivaVdeparture times 7.’ 82.4 17.1 

86.3 13.‘ 

76.9 23. 

94.9 5. 

Public access footpaths clearly signposted. 5.; 

Closure of any so-called ‘rights of way’. The council will deal 
with any legal challenge. 

Strangers challenged within the grounds during the school day 

Staff provided with two-way radios where necessary to enable 
safe supervision of very large grounds and playing fields. 

7. 71 .O 21.; 

97.1 2.! 

53.7 41 .! 

0. 

74.51 25. 4. 

Any boundary fences and gates in good repair. Locks installec 
and in working order. 6. 
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Zates locked outwith school hours in consultation with local 
lolice. 80.91 19.11 80.0 18 1 .i 

I 

O.€ 
4ppropriate playground supervision at school intervals, 
;upplemented by CCTV where possible. 94.4 4 94.5 5.5 

75.0 25.0 

100.0 0.c 

'd) Annex Buildings and Detached Huts 

(EY ISSUE - Attention given to the specific security needs 
>f detached annex buildings 

lasses in huts relocated to the main building where possible. 
dentification of any necessary adaptations to the main building 
:o accommodate proposed moves. 52.2 30 17.L 

Staff in huts provided with telephone or portable radio 
mergency alarm. 92.9 3 3.f 

19.: 

~ 

74.3 20 5.; 

4ccess doors to huts and annexes locked outwith pupil 
xrival/departure/intervals. Fire push bars fitted where 
qecessary. Door bellldoor control fitted. Clear signs advising 
visitors of access procedures. 

[e) Mu/ti-user Buildings 

KEY ISSUE - All building users must adhere to the agreed 
security procedures 

Identification of security issues associated with the use of the 
building by other groups during the school day. 94.8 1 3.1 90.6 9 .I 

100.0 0.1 

96.6 3.4 

Overall responsibility for security matters taken by the school 
head teacher. 98.2 C O.! 

Agreement on security procedures following consultation with 
other users. Disputed issued referred to Murdo MaciverAan 
Rowe. 95.2 1 ./ 

2. 
Areas occupied by other users to be self-contained where 
possible. 80.E 



KEY ISSUE - Procedures established to control access to 
the building outwith school hours 

Response strategy agreed with the local police. 

Opportunities taken to test the effectiveness of the security 
procedures. 

Regular review of security policy and procedures in the light of 
actual incidents and other experience. 

59.1 

48. 

85. 

21.3 

32.9 

5.8 

4 .t 

18.9 90.: 

18.6 93.1 

8.7 97.: 

11.E 

0.C 

0 .E 

8.t 

9.7 

6.2 

2.7 


