
NORTH LANARKSHIRE COUNCIL 

To: EDUCATION (RESOURCES) 
SUB COMMITTEE 

From: DIRECTOR OF EDUCATION 

REPORT 

Subject: SCHOOL TRANSPORT 
ARRANGED BY SPT: 
PERFORMANCE REVIEW 

1 Date: FEBRUARY 2002 1 Ref 

Summary 

This report reviews the mainstream transport contract arrangements. It aims to ensure that the 
financial performance of the contracts, the agency role of SPT and the general performance of 
transport contractors are subject to scrutiny by the sub committee. 

Recommendations 

The education (resources) sub committee is recommended to: 

a) note the performance of the home to school transport contracts arranged by SPT for 
the period 20 August 200 lto 12 October 200 1. 

b) request the submission of fkrther performance reports to future meetings of the sub 
committee. 

Members wishing further information about this paper should contact 

Michael O'Neill, Director of Education, on 01236 812336 or 
Murdo Maciver, Head of Educational Provision, on 01236 812269 
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NORTH LANARKSHIRE COUNCIL : DEPARTMENT OF EDUCATION 

School Transport arranged by SPT : Performance Review 

ReDort bv Director of Education 

Primary Secondary 
No of Schools 81 26 
No of Pupils 3,494 6,3 1 1 
No of Contracts * 118 114 

1. BACKGROUND 

Total 
107 

9,805 
217 

1.1 This covers the period 20 August 2001 to 12 October 2001 inclusive and covers the 
monitoring of contracts and vehicles carried out by SPT’s inspectors. This monitoring 
is part of the Quality Assurance System which aims to ensure that school contracts 
operated on behalf of North Lanarkshre Council by SPT meet the quality standards 
set by the Council. 

No of contracts checked 
School Visits 
Checks at other locations 

1.2 The table below gives further details of the free school transport contracts arranged by 
SPT. 

Primary Secondary Total 
47 54 96 
49 27 76 
13 17 30 

* dual contracts involved 

2. CONTRACT MONITORING 

2.1 Monitoring of schools contracts is undertaken on both a proactive and reactive basis. 
Pro-active monitoring is based on a programme of checks with the aim on checking all 
contracts at least once during the school year. However, where complaints are 
received, reactive monitoring takes place with intensive checks being made on both the 
contracts concerned and the operator of the contracts. Adddonally, where complaints 
are received regarding vehcles, arrangements are made to have the vehcles inspected 
by SPT’s engineering inspectors. 

2.2 The table below records the monitoring checks made on contracts during the period 20 
August 2001 to 12 October 2001. 

* dual contracts involved 
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3. VEHICLE MONITORING 

Double Deck Single Deck Minibuses 
Customer Care Inspections 73 106 10 
Engineering Inspections 6 25 2 

3.1 Checks on vehicles are divided into operational checks undertaken by SPT’s customer 
care inspectors and engineering checks undertaken by the SPT’s engineering 
inspectors. 

Taxis 
21 
10 

Generally, operational checks are undertaken at schools whilst engineering checks are 
mainly conducted at operator’s garages or other maintenance premises. Engineering 
checks are also undertaken at schools, mainly as “spot checks” and usually following 
specific complaints regarding vehicle condition. 

3.3 During the period, pre-contract inspections were carried out on two taxi operators who 
have expressed an interest in becoming contractors. During these inspections, a total 
of two vehcles were examined, consisting of one taxi and one licensed private hire car. 

4. SPECIFIC PROBLEMS INVESTIGATED 

4.1 In adhtion to the routine monitoring of contracts, a number of specific problems were 
investigated and action taken to remedy the situation. The following are examples. 

(a) Allanton Primary School 

A complaint was received from the school that the bus serving the Mill Road area was 
often late in the mornings. A Customer Care Inspector investigated and found that the 
bus was operating within the specified times. The Inspector also spoke to the 
headteacher and the school secretary and found that the vehicle had been late on a 
number of occasions. There was also one morning when the vehicle failed to operate. 
These matters will be pursued with the contractor. A supply of complaint forms was 
provided and the school will send one in for each occasion there is a problem to enable 
full investigations to be made. Further monitoring will be carried out next term. 

(b) Benhar Primary School (Stane Primary School), Shotts 

Complaints were received that the bus provided was leaking water into the interior. A 
Customer Care Inspector checked the bus and found the complaints to be justified. 
Details were passed to the Executive’s Engineers for a vehicle examination to be 
carried out. 
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(c) Clyde Valley High School 

Complaints were received that the bus from the Greenhead Road area of Wishaw was 
often late in the mornings. Monitoring carried out by the Customer Care Inspectors 
showed that the bus was not operating in accordance with the contract specification 
and the contractor received a warning letter. Further monitoring is being carried out cm 
this contract to ensure that it operates correctly. 

During routine monitoring of contracts in the afternoon at the school, it was observed 
that some buses were arriving late. The contractor was issued with a formal warning 
and further monitoring of these particular contracts will be carried out. 

(d) Cumbernauld Primary School 

Following a complaint from the school, an engineering inspector carried out a spot 
check on the vehicle at the school. It was found that one of the rear and one of the 
front suspension bellows were deflated and the vehicle was given an immediate 
prohibition. The contractor subsequently repaired the vehicle and the prohbition n a s  
lifted. 

Complaints were also received that the double deck bus serving the Dullater and 
Carrickstone areas was overcrowded. The contractor provides two buses, one single 
deck vehcle and a double deck vehicle. It appeared that pupils were boarding the 
double deck bus in preference to the single deck bus. A Customer Care Inspector 
checked the situation in consultation with the headteacher and took action to ensure 
that the allocation of pupils to each bus was adheared to. 

(e) Overtown Primary 

Following a road condition complaint from the contractor operating to and from Upper 
Carbarns Farm, a Customer Care Inspector investigated and found that the road 
leading to the farm from Carbarns Road was in poor condition with numerous potholes 
and crumbling edges. Following discussions with the contractor, it was decided that 
the pupil would be uplifted and set down at the end of the farm access road until the 
condition of the road is improved by the owner of the farm road. 

(f) Rochsolloch Primary School, Airdrie 

Complaints were received that the bus to Cairnhill was overcrowded because the 
driver was allowing any pupil who wished to travel to board irrespective of eligibilih 
for travel. A Customer Care Inspector visited the school and ensured that only those 
eligible for travel were allowed onto the bus. 

(9) St. Lucy's Primary, Cumbernauld 

Complaints were received that the bus serving Abronhill was not aniving at the school 
in the afternoons. A Customer Care Inspector investigated and found that the bus was 
at the specified uplifhng point within the specified times. It is not adjacent to the 
school because of access problems. 
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5. COORDINATED MONITORING CHECKS 

No of Schools 
No of Satisfactory Inspections 
No of Unsatisfactory Inspections 

5.1 

4 
15 
9 

5.2 

6.  

6.1 

6.2 

m 
I .  

7.1 

8. 

8 .1  

The Executive is continuing its initiative of conducting simultaneous checks by the 
customer care inspectors and engineering inspectors. The customer care inspectors 
note details of vehicles operating on school contracts and these are passed to the 
engineering inspectors who immediately examine these vehicles for mechanical 
condrtion. A copy of the customer care inspection report form is attached as an 
appendix to this report. 

Addrtionally, the co-operation of the vehicle inspectorate and police is sought on a 
regular basis, resulting in joint checks on operators being carried out. These checks 
will continue to be undertaken on an ongoing basis to hrther strengthen the contract 
monitoring process. 

JOINT OPERATIONS WITH STRATHCLYDE POLICE 

A “Summer Safety Initiative” was undertaken by Strathclyde Police during the first 
two weeks of the school term in co-operation with Strathclyde PTE and the Vehicle 
Inspectorate. This initiative was aimed at ensuring that vehicles continued to meet the 
required standard. 

The table below highlights the number of vehcles checked during the joint operation. 
Action was taken by SPT where vehcles were found to be in an unsatisfactory 
condition. 

ACTION AGAINST POOR PERFORMANCE 

S652.62 was deducted from payments due to contractors in the period between August 
2001 and October 2001 as a result of failure to meet contract specifications. 

During the same period, 11 1 warning letters were issued to contractors following 
failure to meet required performance. 

FINANCIAL IMPLICATIONS 

The projected outurn for home to school mainstream transport for primary and 
secondary pupils is currently 52,872,013 against a budget of 22,656,160. The 
anticipated overspend is therefore 5215,852. 

The overspend is largely as a result of addrtional transport provision following the 
fires at Stane Primary and Baird Memorial Primary. Some of the cost will be 
recouped through insurance claims. Renewal prices for contracts in the Cumbernauld 
area also increased in excess of the anticipated percentage built into the budget. 



9. RECOMMENDATIONS 

The education (resources) sub committee is recommended to: 

b) note the performance of the home to school transport contracts arranged by 
SPT for the period 20 August 200 1 to 12 October 200 1. 

b) request the submission of further performance reports to future meetings of 
the sub committee. 
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Ref No: cccc-rep-ref-no)) Card No ................................. 

Customer Care Inspection Report 

Service Provision 

Contract No 
Start Date 
End Date 
Operator 
Trading name 
Warning 
Inspector 
Driver 
Attendant 
Observation From 
Time Band From 
Location 
SED No 
Board/Alight 

Vehicle Reg 

Code 

PTO Area 
Date 

To 
To 

School 

BUS 

Comments: 

Signed: . . . . . . . . . . . . . . .. . . ... .. .. . .. . . . . . .. .. . .. .. . . . .. ... . 08/02/02 
1051 


