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Summary 

Th~s report outlines the background to the proposal that a cash uplift system be introduced fur educational 
establishments. 

Recommendations 

The education (resources) sub committee is asked:- 

(a) to approve the introduction of a cash uplift system to educational establishments, effective from April 
2002. 

to request the submission of an evaluation report on the pilot toward the end of the financial year. (b) 

Members wishing fkrther information about this report should contact: 

Michael O'Neill, Director of Education, on 01236 812337 or 
Murdo Maciver, Head of Service, on 01236 812269 
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Implementation of a cash uplift system for educational establishments 

Report by Director of Education 

PURPOSE OF REPORT 

1.1 This report outlines the need for the introduction of a cash uplift system for 
educational establishments, the costs involved in introducing such a system 
and requests approval to introduce the system. 

BACKGROUND 

2.1 Currently, janitorial staff have responsibility for taking cash income to the 
bank, for example catering income and school funds. Travelling costs are 
paid. 

2.2 Concerns have been raised about the safety of this arrangement following 
threats against the staff involved. Therefore, it is proposed to arrange a 
contract with a security firm for the uplift from each establishment. The 
arrangements would also free up time for additional on-campus duties. 

PROPOSALS 

3.1 Following discussions between catering services, finance and education: 

(a) a specification for the cash uplift system was agreed 

(b) a quote for the provision of this service was requested from Group 4. 

3.2 The delivery of this service will be managed by catering services. The 
additional cost will be approximately &87,000 in 2002/2003. This is a 
competitive quote which represents value for money for the council. This 
can be covered by the existing catering budget. 

RECOMMENDATIONS 

The education (resources) sub committee is asked:- 

(a) to approve the introduction of a cash uplift system to educational establishments, 
effective from April 2002. 

(b) to request the submission of an evaluation report on the pilot toward the end of 
the financial year. 


