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Summary 

This report reviews the mainstream transport contract for the period October to December 
2001. It aims to ensure that the financial performance of the contracts, the agency role of 
SPT and the general performance of transport contractors are subject to scrutiny by the sub 
committee. 

Recommendations 

The education (resources) sub committee is recommended to: 

(a) note the performance of the home to school transport contracts arranged by SPT for 
the period 22 October 200 1 to 21 December 200 1. 

(b) request the submission of further performance reports to future meetings of the sub 
committee. 

Members wishing further information about this paper should contact 

Michael O’Neill, Director of Education, on 01236 812336 or 
Murdo Maciver, Head of Educational Provision, on 0 1236 8 12269 
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1. 

1.1 

No of Schools 
No of Pupils 
No of Contracts * 

1.2 

81 26 107 
3,466 6,116 9,582 
117 115 217 

NORTH LANARKSHIRE COUNCIL : DEPARTMENT OF EDUCATION 

School Transport arranged by SPT : Performance Review 

ReDort bv Director of Education 

Primary Secondary 
No of contracts checked 58 84 
School Visits 25+ 14 
Checks at other locations 21 46 

BACKGROUND 

To tal 
142 
39 
67 

This covers the period 22 October 2001 to 21 December 2001 inclusive and covers 
monitoring of schools contracts and vehicle inspections carried out by SPT’s 
inspectors. This monitoring is part of the Quality Assurance System which aims to 
ensure that school contracts operated on behalf of North Lanarkshire Council by SPT 
meet the quality standards set by the Council. 

The table below gives further details of the free school transport contracts arranged 
by SPT. 

I I Primarv 1 Secondarv 1 Total I 

* dual contracts involved 

2. CONTRACT MONITORING 

2.1 Monitoring of schools contracts is undertaken on both a proactive and reactive basis. 
Pro-active monitoring is based on a programme of checks with the aim on checking 
all contracts at least once during the school year. However, where complaints are 
received, reactive monitoring takes place with intensive checks being made on both 
the contracts concerned and the operator of the contracts. Additionally, where 
complaints are received regarding vehicles, arrangements are made to have the 
vehicles inspected by SPT’s engineering inspectors. 

2.2 The table below records the monitoring checks made on contracts during the period 
22 October 2001 to 21 December 2001. 
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3. 

3.1 

Customer Care Inspections 
Engineering Inspections 

3.2 

Double Deck Single Deck Minibuses Taxis 
45 107 6 7 
13 28 8 4 

3.3 

4. 

4.1 

VEHICLE MONITORING 

Checks on vehicles are divided into operational checks undertaken by SPT’s 
customer care inspectors and engineering checks undertaken by the SPT’s 
engineering inspec tors. 

Generally, operational checks are undertaken at schools whilst engineering checks 
are mainly conducted at operator’s garages or other maintenance premises. 
Engineering checks are also undertaken at schools, mainly as “spot checks” and 
usually following specific complaints regarding vehicle condition. 

The table below records the number and type of vehicle checks carried out during the 
period 22 October 2001 to 21 December 2001. 

During the period covered by this report, pre-contract vehicle inspections were 
carried out on one taxi operator, with one vehicle being examined. 

SPECIFIC PROBLEMS INVESTIGATED 

In addition to the routine monitoring of contracts, a number of specific problems 
were investigated and action taken to remedy the situation. The following are 
examples. 

Allanton Primary School 

During the last term a complaint was received from the school that the bus serving 
the Mill Road area was often late in the mornings. Investigations were carried out by 
a Customer Care Inspector and the contractor was advised to ensure that the contract 
was operated in accordance with the specification. Follow up monitoring has 
showed that the contract is operating within the contract specification and no further 
problems have been reported. 

Coatbridge High School 

Following a complaint that the vehicle used on the contract serving the Annathill 
area was in a poor condition a Customer Care Inspector carried out observations and 
found that the vehicle being used appeared to be in a satisfactory condition. 

Clelland Primary. 

Following a complaint that the bus from Hareshaw was running early, a Customer 
Care Inspector carried out observations and found that the bus was operating within 
the specified times. 

3 



(d) Clyde Valley High. 

Following complaints regarding the timekeeping of the bus from the Greenhead 
Road area of Wishaw, monitoring was carried out by the Customer Care Inspectors. 
It was found that the bus was operating within the specified times and no 
irregularities were observed. Continued monitoring showed that the bus was 
operating within the contract specification. 

(e) Condorrat Primary 

Following a complaint that the taxi from Dullatur was late in the mornings, 
monitoring was carried out by the Customer Care Inspectors who found that the taxi 
operated within the specified times. However, on one morning, the vehicle departed 
late due to the driver waiting for a pupil who did not appear and the Customer Care 
Inspector present advised him to depart. 

(0 Morningside Primary 

Complaints were received that the seats on the bus were wet. A Customer Care 
Inspector carried out observations and checked every seat on the double deck bus. 
No seats were found to be damp or wet and there was no evidence of condensation 
on the vehicle. The floors of the vehicle were also found to be dry and there was no 
evidence of any collected water. It was established that this vehicle is the regular bus 
used on the contract. 

Another complaint was received that the bus from Bonkle and Crindledyke was 
running late. A Customer Care Inspector found that the bus was approximately 20 
minutes late resulting a formal warning letter being issued. A further inspection 
found that the bus was still running approximately 20 minutes late and a further 
warning letter was issued and the Executive’s Engineering Inspectors were asked to 
examine the vehicle to determine its condition and assess the water ingress. Further 
monitoring of the contract will be carried out in the New Year. 

(g) Our Lady’s High School, Cumbernauld. 

Complaints were received that the bus from Cardowan is late arriving at the school 
in the mornings. A Customer Care Inspector monitored the contract and found that 
the bus was operating within the specified times, although heavy traffic on the main 
road may cause delays. Further monitoring, when the contractor complained that 
there was insufficient time allowed to undertake the journey showed that the driver 
was waiting at Cumbernauld Rd at Stepps Rd at approximately 0805 and appeared at 
the pick up point at 0832, departing at 0834 in good time to arrive at the school 
within the contract specification. Further monitoring will be carried out in the New 
Year. 

A complaint was received that the bus from Gartcosh was not uplifting pupils in 
Johnstone Road, Gartcosh in the mornings. A Customer Care Inspector monitored 
the contract and found that the bus arrived at 0817, departing at 0825. It then picked 
up further along Johnston Road just before Lochend Road. 
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(h) Our Lady’s High School, Motherwell 

Following a complaint that the contractor providing the buses serving the North 
Motherwell area was providing insufficient capacity, the Customer Care Inspectors 
monitored the contract and found that all three buses were departing early for the 
school. The contractor provided a total of 196 seats whilst the specification requires 
a total of 195 seats to be provided. 

Owing to concerns expressed by the contractor of the buses to Forgewood and North 
Motherwell about the number of pupils travelling, a detailed check was undertaken 
by the Customer Care Inspectors to ascertain the actual numbers of pupils travelling. 
A total of 4 vehicles were checked, covering a total 270 pupils, although a number 
were not present. A number of pupils did not have their passes and they were advised 
that they must have them. 

Ten pupils were found not to be on the list and they were advised to apply for 
transport through the correct channels. 

(i) St Lucy’s Primary, Cumbernauld 

Following complaints received during the last term that the bus servicing Abronhill 
was not arriving at the school in the afternoons, follow up monitoring was carried 
out. It was found that the bus was operating within the specified times. On one 
occasion the contractor provided a smaller vehicle than specified but this was 
sufficient for the number of pupils travelling. 

A check in the morning revealed that the contractor provided a 16 seat vehicle 
instead of one meeting the minimum specified capacity of 17 and the bus arrived at 
0852 instead of the specified times of 0835 to 0845. A warning letter was issued in 
respect of these failures to meet the contract specification. 

5. COORDINATED MONITORING CHECKS 

5.1 SPT is continuing its initiative of conducting simultaneous checks by the customer 
care inspectors and engineering inspectors. The customer care inspectors note details 
of vehicles operating on school contracts and these are then passed to the 
engineering inspectors who then examine these vehicles for mechanical condition on 
the same day. 

5.2 Additionally, the co-operation of the vehicle inspectorate and police is sought on a 
regular basis, resulting in joint checks on operators being carried out. These checks 
will continue to be undertaken on an ongoing basis to further strengthen the contract 
monitoring process. 
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6. ADVERSE WEATHER 

I Date School 

Very heavy rain during early morning of 27 November 200 1 led to some roads being 
badly affected by surface water. This led to delays to some school contracts. 
Further heavy rain on the morning of 5 December led to numerous roads being badly 
affected by surface water and minor flooding and this delayed a number of school 
buses. Severe frosts and freezing fog in some areas during the second week in 
December also led to some delays to buses in the mornings. 

Number of 

7. JOINT OPERATIONS WITH STRATHCLYDE POLICE 

1/1 U2001 

7.1 A “Summer Safety Initiative” was undertaken by Strathclyde Police, the Vehicle 
Inspectorate and Strathclyde PTE, further joint operations were undertaken in 
October and November. This series of inspections was aimed at ensuring operators 
were continuing to maintain their vehicles to the required standards. 

Vehicles Checked 
Chryston High 6 

7.2 These joint inspections were carried out in the morning when buses arrived at 
schools to minimise disruption to pupils and schools. The inspections were aimed at 
ensuring that buses and other vehicles were roadworthy and that all requirements of 
the contracts were met. Vehicles were checked by Strathclyde Passenger Transport’s 
Customer Care Inspectors to ensure that the Conditions of Contract were being 
complied with whilst the police and Vehicle Inspectorate, assisted by the PTE’s 
Engineering Inspectors, inspected the vehicles to determine that they were being 
operated legally and were in a roadworthy condition. 

7.3 In the North Lanarkshire Council area, this initiative resulted in a total of 6 vehicles 
operating on contracts arranged by Strathclyde PTE on behalf of North Lanarkshire 
Council being inspected. The schools where joint inspections were carried out are 
listed below. 

Of the 6 vehicles inspected 3 were found to be free from defects. Of the remaining 3 
vehicles, one was issued with an immediate prohibition in respect of two loose 
wheelnuts whilst the remaining two were issued with defect notices in respect of an 
oil leaks and an inoperative emergency door open warning device. 

8. ACTION AGAINST POOR PERFORMANCE 
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8.1 As a result of monitoring through the Executive’s system of four weekly traffic 
returns and the issuing of warning letters, a total of $1,556.22 was deducted from 
payments due to contractors for the period between 13 October 200 1 to 22 December 
200 1. 

As the traffic return system operates on the basis that traffic returns are sent in by 
contractors at the end of a four weekly period and adjustments are made in the 
following monthly payment, information can only be supplied two months in arrears. 

8.2 During the period covered by this report, there were no contracts were cancelled due 
to being no longer required. There were no other contract cancellations or 
contractors suspended. 

8.3 Warning letters may be issued to operators drawing attention to apparent breaches of 
the conditions of contract, which give an opportunity to the operator to explain their 
actions. In the event of the explanation not being acceptable to SPT then deductions 
are made from operators payments, and the warning is recorded against the 
contractor. If there are continued breaches of contract conditions, this can result in 
contracts being withdrawn if more than 4 warnings are issued in a 12 week period, or 
more than 6 warnings in a 12 month period. 

During the period 13 October 2001 to 22 December 2001, a total of 64 warning 
letters were issued to contractors in respect of their failure to meet the required 
performance. A total of 3 warning letters were rescinded after appeals by the 
operators concerned, resulting in a total of 6 1 warning letters standing. Additionally, 
a total of 11 warnings were confirmed as standing following unsuccessful appeals by 
the contractors against the issue of a warning letter. 

9. RECOMMENDATIONS 

The education (resources) sub committee is recommended to: 

(a) note the performance of the home to school transport contracts arranged by 
SPT for the period 22 October 2001 to 21 December 2001, 

(b) request the submission of further performance reports to future meetings of 
the sub committee. 

7 


