
AGENDAITEM NO. -j- - -  5 U- 

To: Education (Resources) Sub Committee 

NORTH LANARKSHIRE COUNCIL 

Subject: School Transport arranged by SPT: 
Performance Review 200 U2002 

REPORT 

From: Director of Education 

Date: November 2002 

Purpose of Report 

This report reviews the mainstream transport contract for the period 7 April 2002 to 28 June 
2002. It aims to ensure that school contracts operated on behalf of North Lanarkshire Council by 
SPT meet the quality standards set by the Council. 

Recommendations 

The education (resources) sub committee is recommended to:- 

a) note the performance of the home to school transport contracts arranged by SPT for the 
period April 2002 to 28 June 2002 

Members wishing further information about this report should contact: 
Michael O’Neill, Director of Education, on 01236 812336 or 
Murdo Maciver, Head of Service, on 01236 812269 
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NORTH LANARKSHIRE COUNCIL : DEPARTMENT OF EDUCATION 

Primary 
No of Schools 82 
No of Pupils 2,802 
No of Contracts * 119 

1. 

1.1 

1.2 

2. 

2.1 

2.2 

Secondary Total 
25 107 

4,834 7,636 
116 219 

School Transport arranged by SPT : Performance Review 

Primary 
No of contracts checked 67 
Inspection visits at schools 54 
Checks at other locations 22 

Report bv Director of Education 

Secondary Total 
91 158 
37 91 
24 46 

BACKGROUND 

This report covers the period April 2002 to 28 June 2002 and covers the monitoring of 
schools contracts and the vehicle inspections carried out by SPT inspectors. This 
monitoring is part of the quality assurance system which aims to ensure that school 
contracts on behalf of North Lanarkshire Council meet the quality standards set by the 
council and managed by SPT. 

The table below gives further details of the free school transport contracts arranged by 
SPT. 

* dual contracts involved 

CONTRACT MONITORING 

Monitoring of schools contracts is undertaken on both a proactive and reactive basis. Pro- 
active monitoring is based on a programme of checks with the aim of checking all 
contracts at least once during the school year. However, where complaints are received, 
reactive monitoring takes place with intensive checks being made on both the contracts 
concerned and the operator of the contracts. Additionally, where complaints are received 
regarding vehicles, arrangements are made to have the vehicles inspected by SPT’s 
engineering inspectors. Owing to staff shortages the level of routine monitoring was 
lower than planned during the year. Steps have now been taken to resolve this situation. 

The table below records the monitoring checks made on contracts during the year. 

* dual contracts involved 
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3. VEHICLE MONITORING 

Customer Care Inspections 
Engineering Inspections 

3.1 Checks on vehicles are divided into operational checks undertaken by SPT customer care 
inspectors and engineering checks undertaken by the SPT engineering inspectors. 

Double Deck Single Deck Minibuses Taxis 
89 139 9 37 
13 23 4 2 

Generally, operational checks are undertaken at schools whilst engineering checks are 
mainly conducted at operator garages or other maintenance premises. Engineering 
checks are also undertaken at schools, mainly as “spot checks” and usually following 
specific complaints regarding vehicle condition. 

Council Area 
East Dunbartonshire 
Glasgow City 
South Lanarkshire 

3.2 The table below records the number and type of vehicle checks carried out during the 
period 7 April 2002 to 28 June 2002. 

No of Contracts No of pupils transported 
3 53 
1 4 
7 474 

Council Area No of Contracts 
East Dunbartonshire 7 
Glasgow City 8 
South Lanarkshire 7 

4. PUPILS ATTENDING SCHOOLS OUTWITH NORTH LANARKSHIRE 

No of pupils transported 
379 
518 
3 15 

4.1 During the period under review, a number of pupils were transported from the North 
Lanarkshire Council area to other local authority areas. The table below records details 
of the number of pupils, number of contracts and local authority area. 

In the same period a number of pupils were transported to schools within North 
Lanarkshire from other local authorities, as detailed below 

4.2 These contracts are included in the inspection process carried out by SPT customer care 
inspec tors 
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5. SPECIFIC PROBLEMS INVESTIGATED 

5.1 In addition to the routine monitoring of contracts, a number of specific problems were 
investigated throughout the period covered by this report and action taken to remedy 
these situations. The following are some examples. 

(1) Cumbernauld Primary School 

A parent complained about disruption at the uplifting points for pupils in the 
Carrickstone Area. This contract is operated by both a bus and a coach and when 
the coach arrived before the bus, pupils try to board the coach rather that the bus, 
leading to the jostling of pupils. The action taken was to ask the contractor Jay's 
Coaches to ensure the bus runs before the coach to avoid problems. 

(2) St Serf's Primary School, Airdrie 

Routine monitoring of this contract showed that the contractor, D.C. Lowe was 
providing insufficient capacity for the pupils travelling from Glenmavis. In 
addition, the inspector found that an unauthorised passenger was carried. A 
warning letter was issued and further monitoring revealed that the contractor was 
using a 16 seat vehicle instead of a minimum of 20 seats and another warning 
letter was issued. 

(3) Stane Primary 

Following complaints that the buses from Torbothie were leaving early in the 
mornings, a Customer Care Inspector monitored the contract and found that both 
vehicles arrived at Torbothie Road at 0844 instead of within the specified time 
band of 0820 - 0830, and both buses were found to arrive at the school at 0858 
instead of the required 0845 - 0855. A formal warning was issued to HAD 
Coaches the contractor. 

6. CO-ORDINATED MONITORING CHECKS 

6.1 SPT is continuing its initiative of simultaneous checks by the customer care inspectors 
and engineering inspectors. The customer care inspectors note details of vehicles 
operating on school contracts and these are passed to the engineering inspectors who then 
examine these vehicles for mechanical condition on the same day. 

6.2 Additionally, the co-operation of the vehicle inspectorate and police is sought on a 
regular basis, resulting in joint checks on operators being carried out. During the period 
covered by this report a total of 54 vehicles were inspected. These checks will continue 
periodically to further strengthen the contract monitoring process. 

7. ACTION AGAINST POOR PERFORMANCE 
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7.1 As a result of monitoring through the Executive’s system of four weekly traffic returns 
and the issuing of warning letters, a total of 21,571.58 was deducted from payments due 
to contractors between April 2002 and 28 June 2002. 

7.2 During the period April 2002 to 28 June 2002, there were no contracts cancelled due to 
being no longer required. There were no other contract cancellations or contractors 
suspended. 

8. WARNING LETTERS ISSUED TO CONTRACTORS FOR NON 
PERFORMANCE OF CONTRACTS 

8.1 Warning letters may be issued to operators drawing attention to apparent breaches of the 
conditions of contract. They give an opportunity to the operator to explain their actions. 
In the event of the explanation not being acceptable deductions are made from payments, 
and the warning is recorded against the contractor. If there are continued breaches of 
contract conditions, contracts may be withdrawn if more than 4 warnings are issued in a 
12 week period, or more than 6 warnings in a 12 month period. 

8.2 During the period April 2002 to 28 June 2002, a total of 72 warning letters were issued to 
contractors in respect of their failure to meet the required performance. A total of 18 
warning letters were rescinded after appeals by the operators concerned, resulting in a 
total of 54 warning letters standing. 

8.3 Additionally, a total of 19 warnings were confirmed as standing following unsuccessful 
appeals by the contractors against the issue of a warning letter. 

8.4 Information concerning contractors who have been issued with warning letters will be 
provided in future reports to the sub-committee. 

9. RECOMMENDATIONS 

The education (resources) sub committee is recommended to: 

a) note the performance of the home to school transport contracts arranged by SPT 
for the period April 2002 to 28 June 2002. 
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