
AGENDA l?EM NO..--- 6 
NORTH LANARKSHIRE COUNCIL 

To: EDUCATION (RESOURCES) Subject: CATERING SERVICES - 
SUB - COMMITTEE DEVELOPMENTS IN SCHOOL 

MEALS CATERING 
From: DIRECTOR OF EDUCATION d 

SIRCC~UR OF torJ\vv\uNirrq A U W ~  

Date: OCTOBER 2003 kef :  

REPORT 

Summary 

The purpose of this report is to update members on the ongoing initiatives and developments taking place within 
school meals catering. 

Recommendations 

The committee is asked to note the content of this report. 

Members wishing further information about this paper should contact 

Michael O’Neill, Director of Education, on 01236 812336 or 
Murdo Maciver, Head of Educational Provision, on 01236 812269 
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1. 

2. 

Joint reDort bv Director of Education & Director of Communitv Services 

PURPOSE OF REPORT 

1.1 The purpose of this report is to update members on the ongoing initiatives and developments 
taking place within school meals catering , contributing to an increase in uptake of healthier 
choices and which has also led to growth in the uptake of school meals as reported in the 
Scottish Executive Statistics for School Meals in Education Authority Schools for 2002/03. 

BACKGROUND 

2.1 Since the Best Value Review report of 1998, Catering Services in conjunction with the 
Department of Education has introduced a number of new initiatives and developments into the 
school meals service. These developments have proven to be extremely successful and popular 
with customers, whilst demonstrating value for money and a good example of continuous 
improvement. 

3. SERVICE DEVELOPMENTS 

3.1 Web-bite 

The Web-bite initiative h s been introdi zed into 17 secondary schools. It has continu d to 
prove very popular to the students due to dining rooms beingiefurbished with a modern high 
street style and decoration as well as a faster service, which greatly reduces queuing time. 

During the financial year 2002/03, St Ambrose High and one dining room in Greenfaulds High 
School were refurbished and opened as ‘Web-bites’. Both locations follow the same model as 
Cardinal Newman High School, which was non-branded. 

3.2 Diei-Dude 

This primary school initiative succeeds in encouraging healthy eating through branding 
and marketing of the character Digi-Dude. All 130 Primary schools have Digi-Dude 

promoting healthy choices. 

In addition the Digi-Dude Fast Track concept has been introduced into 14 Primary 
schools. This is a primary school version of Web-bite with a refurbished dining room 
including multi queue points, which speeds up the service in schools with a large 
school roll. Again the uptake of healthy options has increased by up to 50% within 
these schools. It is planned to develop a W h e r  2 primary schools for Dig-Dude Fast 
Track this current financial year. 

3.3 Sports Bars 

Continuing the healthy eating theme in conjunction with Dig-Dude, 13 Primary schools have 
had an additional sales counter introduced into the dining room. 

Only healthy options are served from this counter and marketed with a sports theme to 
encourage pupils to eat for fitness. 



3.4 Cook Freeze Unitmegeneration Meals System 

The Cook Freeze unit operating from New Stevenson Primary has continued to 
develop its service to 12 Primary Schools. Homemade meals and snacks designed 
for primary pupils cooked, frozen and distributed to Primary Schools where no 
kitchen production facility is available. 

Thereafter each day, menu items are regenerated in each dining room producing 
a choice of good quality, hot and nutritious meals and snacks. 
The Cook Freeze Unit also plans to bake bread and rolls and distribute to schools 
across the authority. 

3.5 Cashless Payment System 

In total 11 schools now operate this stigma free system which encourages all pupils 
to partake in school meals without any differentiation for pupils entitled to free meals. 
It is planned to update the system and introduce the Dialogue Youth Young Scot 
Smart Card into 4 High Schools in this financial year. 

3.6 Tuck Shops and Vending Operation Partnership 

Catering Services has successhlly developed a partnership arrangement with several 
Head Teachers to provide this additional service. 

A tuckshop service is provided in 30 Primary schools and a vending andor snack 
service is provided in 20 Secondary Schools. 

The key benefits are that income is provided for school funds whilst a return is 
achieved by Catering Services to reinvest back in to the School Meals Service. 
Therefore much needed monies is not going outwith the Council. 
In addition, Catering Services is able to offer healthier options for the benefit of the 
pupils. 

3.7 Focus on Food - Scotland 

This is a professional development programme for teachers to address diet and health 
issues through the preparation and cooking of food in schools, particularly primary 
schools. 

North Lanarkshire Council has been undertaking the development pilot in Scotland in 
conjunction with Clackmannanshire Council. Representatives from Education 
and Catering Services are on the working group. Catering Services has been able to contribute 
with purchasing assistance, participation in events and special themed school lunch days, 
which contribute to a whole school approach. 

3.8 Breakfast Clubs 

Catering Services provide a breakfast service in all 26 High Schools and 2 Primary Schools, 
which is a commercial operation servicing a need for pupils who wish to purchase a breakfast. 

However, there are 10 Primary Schools who operate a formal Breakfast Club, which offers a 
choice of breakfast items in a structured environment. These clubs are funded from various 
sources such as SIPS, NOF and HIP. 



4. 

Currently, Catering Services is represented on a steering group with colleagues from Education 
which is developing a framework for Breakfast Club provision across North Lanarkshire 
Council to ensure a consistent approach initially using monies from NHS Lanarkshire's Health 
Improvement Fund (HIF) and SIP. 
A request to fund a new post of Breakfast Co-ordinator has been submitted to 
the Scottish Executive. 

3.9 A summary of the schools operating new initiatives is attached as appendix 1. 

PERFORMANCE 

4.1 Scottish Executive National Statistics for School Meals in Education Authority Schools 
200213. 

The statistics Publication Notice of 30 June 2003 detailed the results of the annual 
survey of school meals. The information was collected in January 2003 from all 
Education Authorities in Scotland. 

Some of the main findings which highlighted a performance of continuous 
improvement for North Lanarkshire Council were 

Pupils Present taking School Meals 1999 2003 

North Lanarkshire Council 
Scottish Average 
South Lanarkshire Council 

36.2% 
46.6% 
48.1% 

49.1% (a 13% growth) 
50.6% 
45.1% 

In 1999, North Lanarkshire was 29th out of the 32 authorities for the percentage uptake of school meals. 
In 2003, North Lanarkshire had risen to a mid table position of 18*, as a result of a 13% level of growth 
in comparison to the growth of only 4% across other authorities with some authorities such as South 
Lanarkshire decreasing by 3%. 

Pupils Entitled to Free School Meals 

North Lanarkshire Council 
Scottish Average 

1999 - 

26% 
20.5% 

2003 - 

22.2% 
18.8% 

In 1999 only 4 other authorities had a higher number of pupils entitled to free school meals. 
In 2003 the number of pupils entitled to free school meals in North Lanarkshire had decreased by 3.8% 
since 1999. 
There are now 6 other authorities who have a higher number of pupils entitled to free meals. 

4.2 Pupil Trends in the Uptake of Healthier Choices 

The most recent information from Pupil focus groups revealed that the School Meals Catering 
Service had taken a significant step forward. 
Pupils at Cardinal Newman stated - 

' the quality of catering had improved with the introduction of 'Web-bite' 
' healthy options were of a better quality' 
' the introduction of salad pots and h i t  pots were very favourable' 
' many pupils liked the healthy eating options, often citing these as their favourite food ' 
' the healthy options were less expensive than less healthy options ' 



Pupils at Airdrie Academy stated also - 

‘ the dining room was more attractive ‘ 
‘ there is more selection and healthier food available ‘ 

The changes to healthier eating trends as a result of promotion, marketing and other incentives has been 
reflected in the overall purchasing of catering commodities - 

a) An increase of 20% in the value of the Fresh Fruit and Vegetable contract demonstrates the 
uptake of healthy items such as fresh fmit, salad items, fkesh vegetables and baked 
potatoes. 

b) There has also been a dramatic change in the composition of beverages in schools over 
the last 2 to 3 years. 
In 2001, the sales of “ fizzy” drinks,( brands such as Coca-Cola and Irn-Bru) was 19% 
greater than juice and water products. 
However, in 2003 the picture was reversed showing water, juice and still drinks outselling 
“fizzy” brand drinks by 30%. 
In August 2003, North Lanarkshire Council’s own branded water “Still and Cool” was 
introduced into school meals. 

5. RECOMMENDATIONS 

The committee is asked to note the content of this report. 
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APPENDIX 1 

SUMMARY OF SCHOOLS OPERATING NEW INITIATIVES 

Web-bite Cashless Payment System 

St Maurice’s High 
Columba High 
Calderhead High 
Brannock High 
St Patrick’s High 
Kilsyth Academy 
Our Lady’s High (Cumbernauld) 
Coltness High 
Airdrie Academy 
Clyde Valley High 
Taylor High 
Bellshill Academy 
Cumbernauld High 
Cardinal Newman High 
Chryston High 
Greenfaulds High 
St Ambrose High 

Digi-Dude Fast Track 

Woodlands Primary 
St Margaret’s of Scotland Primary 
Abronhill Primary 
Whitelees Primary 
Kildrum Primary 
Kirk 0 Shotts Primary 
Stepps Primary 
New Monklands Primary 
Cathedral Primary 
Noble Primary 
St Augustines Primary 
St Bernadettes Primary 
Cumbernauld & St Andrews Primary 
Stane Primary 

Regeneration Meals System 

Langloan Primary 
Holy Family Primary 
Old Monklands Primary 
Glengowan Primary 
Victoria Primary 
New Stevenson Primary 
Newarthill Primary 
Newmains Primary 
St Mary’s (C/cruix) Primary 
Our Lady and St Francis Primary 
St Monica’s Primary 

Clelland Primary 

Columba High 
Rosehall High 
St Monica’s Primary 
Old Monklands Primary 
Bellshill Academy 
Cardinal Newmain 
Coltness High 
St Aidan’s High 
Our Lady’s High 
St Patrick’s High 
Clyde Valley High 
Cumbernauld & St Andrews Primary 

Sports Bars 

Lawmuir Primary 
Holy Family Primary 
Dykehead Primary 
St Patrick’s Primary (Shotts) 
Stane Primary 
St Brigids Primary 
Allanton Primary 
Berryhill Primary 
St Aloysius Primary 
St Matthews Primary 
St Aidens Primary 
St Brendans Primary 
Cleland Primary 

Breakfast Clubs 

St Andrew Primary 
Chapelside Primary 
St Serfs Primary 
Castlehill Primary 
Benyhill Primary 
St Matthews Primary 
Sikeside Primary 
St Monica’s Primary 
Burnhead Primary 
St Columba’s Primary 

Cook Freeze Unit 

New Stevenson Primary 


