
EDUCATION (RESOURCES) SUB - 23 October 2003 

Motherwell, 23 October 2003 at 2 pm. 

A Meeting of the EDUCATION (RESOURCES) SUB-COMMITTEE 

PRESENT 

Councillor Morgan, Convener, Councillors Curley, Donnelly, Gray, Holloway, H. McGuigan, McKeown, Moran, 
G. Murray and Stocks. 

CHAIR 

Councillor Morgan (Convener) presided. 

IN ATTENDANCE 

The Committee Services Manager; Head of Educational Provision; Education Officer (Contracts/Provision); 
Head of Commercial Operations (Cleaning and Related Services); Head of Design Services and Senior 
Accountant. 

APOLOGIES 

Councillors Cefferty, McAuley, McCulloch, Robertson and Sullivan. 

EDUCATION MAJOR BUILDING PROGRAMMES 2003/04 - PERFORMANCE REVIEW 

There was submitted a report (docketed) dated 8 October 2003 by the Director of Education (1) 
detailing the financial performance of the Education Major Building Programmes for 2003/04; (2) 
enclosing in Appendix 1 to the report, an update on projects funded from outwith mainline capital; (3) 
providing in Appendix 2 to the report, detailed progress on the projects committed, to date, which 
amounted to 94% of the resources allocated for this financial year; (4) advising that a mid year review 
of the Composite Services Capital Programme for 2003104 resulted in additional resources totalling 
f1,730,000 being allocated to the Department of Education, and (5) indicating that the additional 
resources had facilitated the completion of all projects identified in the Capital Programme for 2003/04 
and the acceleration of projects from the Capital Programme for 2004105, as detailed in paragraph 5 
of the report. 

Decided: 

(1) that the financial performance of the Education Major Building Programmes for 2003/04 be 
noted; 

(2) that the increased funding made available from the mid-year review of the Composite 
Services Capital Programme for 2003104, be noted; 

(3) that the Director of Education prepare a report on the funding arrangements for the 
development of the two new primary schools in Cumbernauld for submission to a future 
meeting of the Sub-Committee, and 

(4) that further reports on the Education Major Building Programmes for 2003104 be submitted to 
future meetings of the Sub-Committee. 
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SCHOOLS CATERING CONTRACT 2003/04 - PERFORMANCE REVIEW 

2. There was submitted a joint report (docketed) dated October 2003 by the Directors of Education and 
Community Services (1) reviewing the performance of the Schools Catering Contract for the period 
from April to August 2003; (2 )  providing an analysis of the uptake of school meals in primary schools 
and secondary schools and the budget performance for the period in comparison to 2002103, and ( 3 )  
setting out in the Appendix to the report, sample customer care comment reports for the period. 

Decided: 

(1) that the performance of the Schools Catering contract for the period from April to August 2003 
be noted; 

( 2 )  that the Director of Education prepare a report on the impact of Child Tax Credit on the 
uptake of footwear and clothing grants, and 

( 3 )  that further reports on the contract be submitted to future meetings of the Sub-Committee. 

SCHOOLS CLEANING CONTRACT 2003104 - PERFORMANCE REVIEW 

3. There was submitted a joint report (docketed) dated 2 October 2003 by the Directors of Education and 
Community Services (1) reviewing the performance of the Schools Cleaning Contract for the period 
from 1 April to 15 August 2003; (2 )  providing a budgetary analysis of the Contract together with an 
explanation for variances from the projected budget expenditure, to date, and (3 )  setting out in the 
Appendices to the report, an analysis of returned service delivery questionnaires for the period. 

Decided: 

(1) that the performance of the Schools Cleaning Contract for the period from 1 April to 
15 August 2003 be noted, and 

(2 )  that further reports on the contract be submitted to future meetings of the Sub-Committee. 

SCHOOLS JANITORIAL SERVICE 2003/04 - PERFORMANCE REVIEW 

4. There was submitted a joint report (docketed) dated 2 October 2003 by the Directors of Education and 
Community Services (1) reviewing the performance of the Schools Janitorial Service for the period 
from 1 April to 15 August 2003, and (2)  setting out in the Appendices to the report, an analysis of 
returned service delivery questionnaires for the period. 

Decided: 

(1) that the performance of the Schools Janitorial Service for the period from 1 April to 15 August 
2003 be noted, and 

(2 )  that further performance reports on the service be submitted to future meetings of the 
Su b-Committee. 

CORPORATE PROPERTY MAINTENANCE - PERFORMANCE INFORMATION 

5. With reference to paragraph 5 of the Minute of the meeting of the Policy and Resources (Property) 
Sub-Committee held on 4 September 2003, there was submitted a report (docketed) dated 9 October 
2003 by the Director of Housing and Property Services (1) intimating that following consultation with 
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Maintenance Property Care Limited it had been agreed that performance information on Corporate 
Property Maintenance would include repairs carried out for each client, quality control, joint 
inspections, client feedback, expenditure and a summary of the Central Repairs Account budget 
position; (2) summarising the repairs performance for July 2003, and (3) recommending that the 
performance information be further developed and reported in each Committee cycle. 

Decided: 

(1) that the performance of corporate property maintenance for education projects for July 2003 
be noted, and 

(2) that further reports on corporate property maintenance for education projects be submitted to 
future meetings of the Sub-Committee. 

DEVELOPMENTS IN SCHOOL MEALS CATERING 

6. There were submitted (1) a joint report (docketed) dated October 2003 by the Directors of Education 
and Community Services (a) providing an update of progress on initiatives and developments within 
the School Meals Catering Service in relation to Web-bite, Digi-Dude, Sports Bars, Cook Freeze 
UniVRegeneration Meal System, Cashless Payment System, Tuck Shops and Vending Operation 
Partnership, Focus on Food - Scotland and Breakfast Clubs; (b) enclosing, in Appendix 1 to the 
report, a list of those schools currently operating these initiatives; (c) advising that the results of the 
annual survey of school meals had demonstrated the Council’s continuous improvement in 
comparison with the Scottish average, and (d) giving examples of pupil trends in the uptake of 
healthier catering choices, and (2) a Statistics Publication Notice (tabled and docketed) issued by the 
Scottish Executive on 30 June 2003 entitled “School Meals in Education Authority Schools 2002/03” 
which summarised the main findings of its annual survey of school meals which had been carried out 
in January 2003. 

Decided: 

(1) that the progress and development of initiatives within the 
North Lanarkshire be noted, and 

that further reports on developments in the School Meals 
future meetings of the Sub-Committee. 

(2) 

School Meals Catering Service in 

Catering Service be submitted to 

SCHOOL BUILDING MAINTENANCE CONTRACTS - ACCEPTANCE OF TENDERS 

7. There were submitted reports by the Director of Housing and Property Services (1) providing details of 
tenders received for various school building contracts, and (2) advising that, following consultation 
with the Convener, the Director of Administration had arranged for the acceptance of the lowest 
tender for each of the projects, all in terms of his delegated powers and as detailed below:- 

(a) the lower tender for the replacement of windows and doors at St. Dominic’s Primary School, 
Airdrie was, after checking, that by Joseph Beattie & Son Limited, Paisley, in the sum of 
f158,254.21; 

(b) the lowest tender for the re-roofing of the main block at Cumbernauld High School, 
Cumbernauld was, after checking, that by Allander Roofing Limited, Clydebank, in the sum of 
f 282,476.05; 

(c) the lowest tender for the replacement of boiler plant at Townhead Primarv School. Coatbridae 
I ,  

was, after checking, that by Heat Care Services (Scotland) Limited, Bishbpbriggs; in the s i m  
of f118,317.37; 
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(d) the lowest tender for the replacement of electric space and water heating at Glenmanor 
Primary School, Moodiesburn was, after checking, that by G. McAusland & Company Limited, 
Glasgow, in the sum of f91,556.50; 

(e) the lowest tender for the replacement of boiler plant at Braidhurst High School, Motherwell 
was, after checking, that by Truedeal Building Services Limited, Glasgow, in the sum of 
f 187,649.47; 

(9 the lowest tender for the replacement of boiler plant at Cleland Primary School, Cleland was, 
after checking, that by G. McAusland & Company Limited, Glasgow, in the sum of 
f86,758.09, and 

(9) the lowest tender for the reinstatement of the fire damaged block at St. Maurice’s High 
School, Cumbernauld was, after checking and a savings exercise, that by Ogilvie 
Construction Limited, Stirling, in the sum off 1,595,062.65. 

Decided: 

(1) that the terms of the reports by the Director of Housing and Property Services be noted, and 

(2) that the action taken by the Director of Administration, following consultation with the 
Convener, in accepting each of the tenders, as detailed in the report, be noted. 
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