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Ref: MMIRAISAL 

Summary 

This report reviews the additional support needs (ASN) transport service provided by 
community services and private contractors. It also includes information on the financial 
performance of these ASN transport contracts. 

Recommendat ions 

The education (resources) sub-committee is recommended to :- 

a) note the performance of ASN transport contracts operated by internal transport section 
and private contractors. 

b) request the submission of regular performance review reports to future meetings of the 
sub- committee. 

Members wishing further information about this paper should contact: 

Michael O'Neill, Director of Education, on 01236 812336 or 
Murdo Maciver, Head of Educational Provision, on 01236 812269 
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NORTH LANARKSHIRE COUNCIL: EDUCATION DEPARTMENT 

Additional Support Needs Transport : Performance Review 

Comments 

Parents were happy with contract 

Report by the Director of Education 

0.67 

Background 

Parents commented that contractors could be more punctual and 
consideration should be given to the fact that they (i) have other 
children to take to school and (ii) need to leave home at a specific 
time as they travel to work. Other concerns covered quality of 
vehicles and where escort should sit in vehicle. 

The education department currently arranges transport for 1331 additional support 
needs(ASN) pupils to 11 special schools together with various special and 
mainstream units. These involve contracts with both private contractors and 
community services internal transport. 

Number of Routes 
Number of children transported 

Parental Survey 

35 
368 

The education department undertakes a bi-annual survey of parents to collect views 
on the transport arrangements. This survey is issued to all parentdguardians of 
children travelling on ASN transport contracts. 

In September/October 2006 a total of 1331 parental questionnaires were issued. A 
sample of the questionnaire is attached as Appendix 1. Responses were received 
from 447 parents out of a possible 1331 i.e. (33.58%). A detailed summary of 
responses is attached as Appendix 2. 

The main conclusions were as follows: 

I I 

Where a response has indicated concerns, action has been taken to address the 
issue with the contract operator. This includes 3 contracts which have been re- 

arranged because of their concerns. 

Internal Transport Provision 

Transport services provide transport for (ASN) pupils. Close liaison is maintained and 
meetings are held on a regular basis to review and improve the service provided. 
The table below outlines the current level of transport service provided. 

Table 1 



3.2 Routes are planned so that the maximum journey time for any pupil is one hour. This 
criterion and the need to accommodate wheelchairs for some children further 
determines the number of children carried on each contract. Further details of routes 
and establishments are highlighted in the table below. 

FirDark School 

Table 2 

1 School I No. of routes I No of children being I 
9 113 

Period Ending 

3.3 The quality of the vehicles is given high priority. Vehicles are maintained by North 
Lanarkshire Council transport workshops and are serviced at 6 weekly intervals. As 
an external check, Strathclyde Partnership for Transport also inspect vehicles as part 
of education department’s quality monitoring process. 

Checks at Checks at Checks at special 
Primary Schools Secondary Schools 

4. External Contractors 

31 August 2006 
30 September 2006 
31 October 2006 
30 November 2006 

Total number of 

SPT undertakes the monitoring of ASN contracts and this is designed to check the 
arrival and departure times of the transport and to check that the contractors are 
providing vehicles that meet the needs of the pupils. The inspectors also check that 
seatbelts, wheelchair restraints and any special equipment specified by the Council 
are used correctly. A total of 11 checks were undertaken at various schools as shown 
in the table below. 

Schools 
0 0 0 
2 2 1 
1 0 
0 0 
3 2 6 

Reports are submitted to Education Department and where necessary warning letters 
are issued to contractors. 



During this monitoring, a total of 101 contract checks were undertaken by Strathclyde 
Partnership for Transport’s Customer Care inspectors, as shown in the table below, 

Period Ending Number of Number of Contracts 
Checked (ASN) 1 Number of 

Contracts Contracts 
Checked Checked 

(Primaries) I (Secondaries) I 
I n I n I n 

30 September 2006 
31 October 2006 
30 November 2006 

Total number of 

V V V 

13 2 1 
1 0 26 
0 0 58 
14 2 85 

checks 

Actual Spend to 
March 2006 

5. Financial Performance - Internal Transport 

Allocated Budget for Overspend 
2 00 5/2006 

5.1 The table below outlines the final budget performance for 2005/2006. 

1,139,604 1,086,674 52,930 

Period Ending 

31 August 2006 
30 September 2006 
31 October 2006 
30 November 2006 
Total number of 
checks 

The overspend was due to an increase in the number of pupils being transported by 
community services, particularly the additional bus which was authorised to carry 7 
additional pupils to Redburn School from the Kilsyth area. 

Number of Taxis Number of Number of Minibuses 
Checked Cars Checked Checked 

0 0 0 
I 1  4 1 
13 8 3 
25 15 18 
49 27 22 

6. Private Contractors Provision 

Private contractors provide transport for 842 pupils on 142 contracts using various 
modes of transport, including private hire vehicles, hackey cabs, people carriers, mini 
buses and coaches. The type of vehicle used is determined by the individual need of 
the pupil. 

7. Monitoring of Vehicles 

As part of the monitoring exercise, SPT’s inspectors monitor the vehicles used on 
ASN contracts. This monitoring covers such aspects as the general condition of the 
vehicle, licences and the appropriate safety equipment, for example seat belts, 
wheelchair lifts or ramps, communications device (either radio or mobile telephone) 
where specified, fire extinguisher and first aid kit. 

The customer care Inspectors carried out a total of 98 checks on vehicles in the North 
Lanarkshire Council area. The number of vehicles checked is summarised in the 
following table. This includes multiple checks. 



Copies of all inspection reports are sent to the education department for information 
and action. Warning letters are sent to contractors for a minor infringement, for 
example non-display of badge. Where the report indicates a serious breach of the 
conditions of contract the contractor will be called to meet with the education 
department with a view to cancelling the contract. Appendix 3 shows an example of 
an SPT inspection report. 

Budget (2005/6) 

f2,413,130 

8. Financial Performance : All ASN transport 

Actual Spend at 
31 March 

f2,933,064 f519,934 

Overspend for 2005/2006 

8.1 There are continuous concerns about the financial performance of the ASN transport 
contracts. Despite rigorous tendering procedures, close monitoring and other 
management action, needs continue to increase beyond the available resources. 

8.2 The table below outlines the final budget outturn for 2005/6. 

9. RECOMMENDATIONS 

The education (resources) sub-committee is recommended to:- 

a) note the performance of ASN transport contracts operated by internal 
transport section and private contractors. 

b) request the submission of regular performance review reports to future 
meetings of the sub- committee. 



DEPARTMENT OF EDUCATION : SURVEY OF SPECIAL NEEDS TRANSPORT 

I Contract NO 1 [Contract Number] I 
Please indicate whether you are satisfiedhnsatisfied with the service provided by the contractor 
by ticking the appropriate boxes. Any further comments should be made in the spaces provided. 

D Do you have any concerns regarding the time keeping of this contract? 

Comments: 

Do you have any concerns over the condition of the vehicle being used? 

I Comments: I 
m Do you have any concerns regarding the professional service provided 

by driver I escort operating this contract? 

Comments: 

rn Does the driver / escort wear their security passes? 
I . 

Comments: 

Any other comments 

Should you wish to highlight any problems with the operation of this contract throughout the year, please contact 01236 812261 or 
01236812423 
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217 

218 

219 

220 

NL497 4 Nocomments 

NL502 5 doesn't have an escort Mainstream secondary (1991) no escort granted 

NL505 3 Issue with time keeping Contractor notified 

NL507/509 

Happy with contractor, would welcome contractor of school days. Not happy as child 

5 Driver & escort are very nice and always on time 
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272 

273 

274 

275 

276 

NL6046 4 Nocomments 

NL610 

NL612 5 Completely happy with escort and driver 

NL612 

NL614 4 Nocomments 

5 Escort is outstanding, keeps the service smooth & efficient 

5 Very happy with service. hopes to keep the same contractor as this benefits her son 
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I 277 INL615 I 4 I~ocomments I I 
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North 
Customer Care inspection Report Lanarbhire 

Ceuncil 

Special Education Needs 

School: 
Location: I Motherwell 

I Date: I 21 November 2006 J 

I Time Band From: I I To: I 
SPECIAL EDUCATION NEEDS VEHICLE 

No breach of condition of contract regulations observed. 

Comments: 
No irregularities observed. 

Codes: Y - Yes N - NoN/R - Not Required 
5 - Satisfactory U - Unsatisfactory 



Customer Care Inspection Report Lr:Lrbhire 
, Council 

Special Education Needs 

Contract No: 
S ta r t  Date: 
End Date: 

I School: 

NL 378 Vehicle Reg: P334 KSJ 
Operator licence No. Not applicable 

29 June 2007 OPerator Disc ExDirv: Not adicable 

Location: 
Date: 1 21 November 2006 

~ 

I ,  I ,  

Operator: 5 & D Cars Code: Not applicable 
Trading name: S 8 D Cars Warning recommended: No 
Inspector: Michael Sheridan 
Driver: Thomas Boyd 
Escort: Ann Dalgleish 
Observation From: 14:30 To: 16:OO 
Time Band From: To: 4 

SPECIAL EDUCATION NEEDS VEHICLE 

No breach of condition of contract regulations observed. 

Comments: 
No irregularities observed. 

Signed: flLJ.Ji . .... ........ ...... .... .. . .... . .  . ... . . .. . .  

Codes: Y -Yes N - NoN/R - Not Required 
S - Satisfactory U - Unsatisfactory 



North 
Customer Care Inspection Report Lanarbhire 

Council 
i 

Special Education Needs 

I School: 
Location : 1 Motherwell 

I 2 1  November2006 

SPECIAL EDUCATION NEEDS VEHICLE 

Driver and attendant not carrying identification. 
No school bus sign at  the rear of this vehicle 

Comments: 

,- n 
,. .-- 

Signed: , .... ... . ...... ........... .... ...... ..... . . .  

Codes: Y - Yes N - NoN/R - Not Required 
S - Satisfactory U - Unsatisfactory 


