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EDUCATION JOINT CONSULTATIVE - 9 December 1998 

Motherwell, 9 December 1998 at 2 pm. 

A Meeting of the EDUCATION JOINT CONSULTATIVE COMMlmEE 

PRESENT 

Authority Side - Councillor Gray, Convener; and Councillors Gormill, G. Murray and Robertson. 

Teachers’ Side - W. Cairns; T. Ferri; H. Glen; A. Morrice; P. McGowan, B. McLean as substitute for W. Brown 
and P. Lavery as substitute for A. Barrie. 

CHAIR 

Councillor Gray (Convener) presided. 

IN ATTENDANCE 

The Head of Central Services, Director of Education and Depute Director of Education. 

APOLOGIES 

0 

Authority Side - Councillor Burns. 

Teachers’ Side - A. Ba t rie, W. Brown and A. Taylor. 

MINUTE OF PREVIOUS MEETING 

1. There was submitted the Minute of the meeting of the Education Joint Consultative Committee held on 
9 September 1998. 

The Committee approved the terms of the Minute. 

SCHOOL SECURITY 

2. B. McLean, on behalf of the teachers’ side, referred to the recent issue of booklets on Personal Safety 
to teachers and sought clarification as to how the authority proposed to put the guidance contained 
therein into practice in schools. 

0 

For the authority, the Director of Education advised (1) that pilot training schemes on personal safety 
measures were currently in progress; (2) that the feedback from the training schemes was being 
evaluated, and (3) that training would be made available in each school. 

The Committee noted the position. c 

EDUCATION BUDGET - EXCELLENCE FUND FOR SCHOOLS 

3. For the authority, the Depute Director of Education advised (1) that the Scottish Office had recently 
issued details of the Excellence Fund for Schools for 1999/2000 including information on the range of 
activities to be supported by the Fund and the procedures by which education authorities would be 
required to submit applications; (2) that the Scottish Office had now issued details of the national 
allocations for each authority for each of the nine core programmes; (3) that applications for funding 
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had to be submitted to the Scottish Office by 31 January 1999, and (4) that a report outlining the 
authority’s proposals would be submitted to the next meeting of the Education Committee. 

B. McLean, on behalf of the teachers’ side (1) welcomed the availability of additional funds for schools 
but sought the authority‘s commitment that its expenditure proposals for education services would not 
be accordingly constrained; (2) expressed concern about the use of targets for measuring 
performance, particularly in relation to support services; (3) highlighted observations in relation to 
specific aspects of some of the nine core programmes and requested further information and/or 
informal discussion thereon and on the development of an Improvement Plan for the core 
programmes prior to submission of the Plan to the Scottish Office. 

For the authority, Councillor Gray, the Director of Education and the Depute Director of Education, in 
response to the matters raised by the teacher representatives, advised (1) that budget preparation 
works for 1999/2000 had commenced and that the authority would be in a better position to assess the 
financial situation once the Scottish Office responds to its applications for additional funding; (2) that 
although it was acknowledged that targets might not always be useful, the targets had been set by the 
Government, and (3) that there would be further informal discussion on the contents of the 
Improvement Plans and on the progress of the current pilot projects in relation to the core 
programmes and, in particular, that a report by the Director of Education on the progress of the pilot 
projects on the Alternatives to Exclusion Programme at Airdrie Academy and Caldervale High School, 
Airdrie, and on the proposed use of additional funds therefor would be submitted to a future meeting of 
the Committee. 

0 

The Committee agreed:- 

(1) that it be noted that there would be further informal discussions between the Director of 
Education and the teacher representatives on the content of the Improvement Plans for the 
core programmes and on progress of the pilot projects relating thereto, and 

(2) that the Director of Education prepare a report on the pilot projects on the Alternatives to 
Exclusion Programme at Airdrie Academy and Caldervale High School, Airdrie, and on the 
proposed use of additional funds therefor for submission to a future meeting of the 
Committee. 

HIGHER STILL DEVELOPMENT PROGRAMME 

4. B. McLean, on behalf of the teachers’ side, referred to the establishment of a Liaison Group by the 
Scottish Office for the implementation of the Higher Still Development Programme and to the 
requirement for locally approved Implementation Plans to be submitted to the Group, and (1) 
suggested that the Higher Still Development Group should oversee the audit of each school and each 
subject based on criteria from the Liaison Group and, thereafter and by the end of January 1999, that 
a special meeting of the Committee be held to discuss local issues and to finalise the Implementation 
Plan for North Lanarkshire, and (2) sought clarification on the provision of training in relation to the 
Programme for supply and job share staff. 

For the authority, the Director of Education (1) explained that it was intended that the Higher Still 
Development Group should oversee the audit of schools to identify the issues, deploy consultative 
mechanisms in relation thereto and submit a return to the Liaison Group by the end of January 1999, 
and (2) indicated that although training would be made available to supply and job share teachers, 
priority would be given to the teachers involved in the delivery of the new higher courses. 

The Committee noted that there would be further informal discussion between the Director of 
Education and the teacher representatives by the end of January 1999 to discuss local issues in 
relation to the implementation of the Higher Still Development Programme. 
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POLICY ON ‘RAISING ACHIEVEMENT FOR ALL’ 

5. B. McLean on behalf of the teachers’ side, (1) noted the finalisation of the Council’s policy on Raising 
Achievement for All; (2) welcomed the continuation of the Raising Achievement Steering Group, and 
(3) suggested that the Committee monitor the effectiveness of the policy. 

For the authority, the Director of Education advised that it was the intention of the authority that the 
Raising Achievement Steering Group continue to monitor and evaluate the effectiveness of the policy. 

The Committee noted the position. 

‘NO SMOKING’ POLICY 

6. B. McLean on behalf of the teachers’ side requested an update on the development of a ‘No Smoking’ 
policy for North Lanarkshire. 

For the authority, the Head of Central Services advised that a consultation document was in course of 
preparation on a ‘No Smoking’ policy and that the document would be forwarded to the Director of 
Education for consultation with the teachers’ representatives. 

The Committee noted the position. 

‘BULLYING IN THE WORKPLACE’ 

7. B. McLean, on behalf of the teachers’ side, requested an update on the development of a policy on 
“Bullying in the Workplace” for North Lanarkshire. 

For the authority, the Head of Central Services advised that a consultation document had been 
prepared on “Bullying in the Workplace” and that the document would be forwarded to the Director of 
Education for consultation with the teacher representatives. 

The Committee noted the position. 

PAYROLL GIVING SCHEME e 
8. B. McLean, on behalf of the teachers’ side, requested an update on the establishment of a Payroll 

Giving Scheme. 

For the authority, the Head of Central Services advised (1) that the Personnel Committee has recently 
approved a report on the establishment of a Payroll Giving Scheme; (2) that Workplace Aid had been 
invited to visit Council offices to advise employees of the mechanisms and format for payroll giving to 
charities, and (3) that in view of the problems identified earlier by the Committee, separate 
arrangements would be made to advise teachers of the Scheme. 

The Committee noted the position. 
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