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EDUCATION JOINT CONSULTATIVE - 3 February I999 

Motherwell, 3 February 1999 at 2 pm. 

A Meeting of the EDUCATION JOINT CONSULTATIVE COMMITTEE 

PRESENT 

Authority Side - Councillor Gray, Convener; and Councillors Burns, G. Murray, Robertson and Selfridge. 

Teachers’ Side - A. Barrie; W. Cairns; H. Glen; A. Morrice; P. McGowan; A. Taylor, V. Topping and 
P. Lavery, as substitute for W. Brown. 

CHAIR 

C o u n ci I I o r G ray (C o n v e n e r) p res i d ed . 

IN ATTENDANCE 

The Committee Services Officer, Director of Education and Depute Director of Education. 0 
APOLOGIES 

Authority Side - Councillor Gormill. 

Teachers’ Side - W. Brown. 

MINUTE OF PREVIOUS MEETING 

1. There was submitted the Minute of the meeting of the Education Joint Consultative Committee held 
on 9 December 1998. 

The Committee approved the terms of the Minute. 

The Convener exercised his discretion to vary the order of business as hereinafter minuted. a 
CHANGE IN JCC MEMBERSHIP 

2. The Convener referred to the recent change in the JCC Membership for the teachers’ side and 
welcomed V. Topping, following his appointment, to the Committee as replacement for T. Ferri. 

CONVENERSHIP OF THE EDUCATION JOINT CONSULTATIVE COMMITTEE 

3. The Convener intimated that, in accordance with the Constitution of the Committee, the next 
meeting, which was scheduled to take place on 28 April 1999, would be under new convenership and 
he invited the teacher representatives to provide a nomination from their representatives for the 
Convener of the Joint Consultative Committee for 1999/2000. 
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P. McGowan, on behalf of the teachers’ side, (1) thanked the Convener for his services to the Joint 
Consultative Committee during his convenership, and (2) nominated Brian McLean, the newly 
appointed President of the Educational Institute of Scotland for North Lanarkshire Local Association, 
as Convener of the Committee for 1999/2000. 

The Committee appointed Brian McLean as Convener of the Committee for 1999/2000. 

SCHOOL SECURITY 

4. With reference to paragraph 4 of the Minute of the meeting of this Committee held on 
9 December 1998, the Director of Education, for the authority, (1) advised that projects under the 
School Safety Programme were ongoing satisfactorily, and (2) suggested that, since the Programme 
had been established and there was little new material to report on the matter, the subject of “school 
security” be now discontinued as an agenda item for the Committee. 

The Committee agreed that the subject of “school security’’ be now discontinued as an agenda item. 

NO SMOKING POLICY 

5. With reference to paragraph 6 of the Minute of the meeting of this Committee held on 
9 December 1998, P. McGowan, on behalf of the teachers’ side, requested an update on the 
development of a “No Smoking” policy for North Lanarkshire and sought clarification as to whether 
there would be a blanket ban on smoking in educational establishments and, if so, whether smoking 
facilities would be provided. 

For the authority, Councillor Gray (1) intimated (a) that, at the present time, the draft “No Smoking” 
policy was being reviewed to take cognisance of the White Paper on Tobacco, entitled “Smoking 
Kills”, which had recently been published by the Scottish Office, and (b) that the Council’s policy 
would be considered in the context of the responses to the consultation elements within the White 
Paper, and (2) thanked the teachers’ side for their helpful observations. 

The Committee noted the position. 

BULLYING IN THE WORKPLACE AND HARASSMENT AND STRESS AT WORK 

6. With reference to paragraph 7 of the Minute of the meeting of this Committee held on 
9 December 1998: P. McGowan, on behalf of the teachers’ side, referred to the draft policy on 
Harassment and Stress at Work which had been forwarded to them for consultation and expressed 
concern that the document did not make any reference to sexual orientation. 

For the authority, the Director of Education indicated that the views of the teacher representatives 
would be taken into account in the final draft policy document. 

The Committee noted the position. 

EDUCATION BUDGET 1999/2000 

7. For the authority, the Director of Education advised (1) that it was anticipated that the Education 
budget for the financial year 1999/2000 would be finalised in a few weeks time, and (2) that any 
funding which might be allocated to the authority from the Scottish Office from the Excellence Fund 
for Schools would be ringfenced to provide an increase in Educational services. 
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In that connection, the Depute Director of Education indicated that while it had been anticipated that 
funding from the Excellence Fund for Schools would facilitate plans for an increase in Educational 
services for 1999/2000, the figures would require to be treated with caution as the school roll figures 
were anticipated to fall by 600 for the 1999/2000 academic year. 

P. McGowan, on behalf of the teachers’ side, sought clarification as to whether it was the intention of 
the Director of Education to produce budget papers, and whether the teacher representatives could 
participate in the budgetary process. 

The Director of Education intimated (1) that although there had been consultation with interested 
groups in relation to budgetary matters and proposed cuts in services in previous years, no such 
arrangement had yet been made for the current year as there had been little change to the Service 
Plan for the Department of Education and to budgetary proposals, and (2) that there were no 
objections to meeting the teacher representatives informally when budgetary details were available. 

D. Morrice referred to the recent changes to the authority’s organisational and structure, particularly 
in relation to the plans to move the Community Education Service and the Careers Service from the 
Department of Education to the new Department of Community Services, and expressed concern 
at the implications thereof on the management of the Department of Education. 

Councillor Gray indicated that representations had been made on this issue to the Chief Executive 
who would consider these representations in the context of the management of the Department of 
Education . 

0 

The Committee noted the position. 

EXCELLENCE FUND FOR SCHOOLS 

8. P. McGowan. on behalf of the teachers’ side, welcomed the possibility of funding being available 
from the Scottish Office to the authority from its Excellence Fund for Schools for 1999/2000 and the 
details of the notional allocations by the Scottish Office for this Council in respect of the nine core 
programme areas of the Fund, and commented on the core programme areas as follows:- 

(1) that in respect of “Alternatives to Exclusion”, the teacher representatives would like the 
opportunity to participate in the evaluation of the two pilot projects at Airdrie Academy and 
Caldervale High School, Airdrie; 

(2) that in respect of “Classroom Assistants” (a) the teacher representatives would like the 
opportunity to participate in the evaluation of the authority’s pilot projects, and (b) there was 
concern that no provision had been made in the programme for secondary schools; 

(3) that in respect of “Class Size Reduction”, the proposals were welcome and that it was 
considered that a policy on the subject should be incorporated into the Terms and Conditions 
of Service for Teachers; 

(4) that in respect of “Support for Teachers”, the commitment of the authority not to develop the 
concept for “Advanced Skills Teachers” pending consultations with the Scottish Joint 
Negotiating Council thereon was welcome; 

(5) that in respect of “National Grid for Learning”, although the establishment of an Education 
Steering Group was welcome there was concern at the lack of progress in school networking, 
and 

(6) that in respect of the remaining core programme areas, the proposals were noted. 
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For the authority, the Director of Education indicated that in respect of the programme for 
“Alternatives to Exclusion” there were no objections to the teacher representatives being involved in 
the evaluation of the two pilot projects at Airdrie Academy and Caldervale High School. 

The Depute Director of Education intimated that in respect of the programme for “Classroom 
Assistants” (1) there were no objections to the teacher representatives being involved in visits to 
appropriate schools to evaluate the pilot projects; (2) that the Government guidelines for the pilot 
projects had made no provision for secondary schools, and (3) that a report would be submitted to 
the Scottish Office evaluating the pilot projects and recommending that the programme be extended 
to include secondary schools. 

- 

The Director of Education advised that in respect of the programme for “Class Size Reduction” while 
the suggestion of the teacher representatives that proposals should be incorporated into the terms 
and conditions of service for teachers was noted, the authority did not have powers to effect such a 
change and that it may be appropriate to await the publication of the White Paper by the Scottish 
Office entitled “Targeting Excellence - Modernising Scotland’s Schools”. 

The Committee noted the position. 

ANNUAL STAFFING EXERCISE FOR TEACHERS 

9. For the authority, the Depute Director of Education referred to the annual staffing exercise in respect 
of teachers and advised (1) that all Head Teachers had been invited to review their staffing levels to 
identify any surplus staff by mid February 1999, following which arrangements would be made to 
interview the surplus staff with a view to deployment if possible, and (2) that the Education and 
Personnel Services Committees had recently approved the Teachers Premature Retirement Scheme 
for 1999/2000. 

The Committee noted the position. 

RAISING ACHIEVEMENT - USE OF STAFFING ALLOCATION 

10. For the authority, the Depute Director of Education referred to the enhancement of the teaching 
compliment in secondary schools for the period from October 1997 to Easter 2000 which had been 
implemented as part of the raising achievement strategy, and (1) advised that as an evaluation of the 
use made of the extra staffing resources had reflected an improvement in the levels of achievement 
and of morale in schools it was considered that the practice of enhancing teaching resources should 
be continued, and (2) intimated that additional teaching resources in secondary schools had been 
made available for the full 1998/99 school session, the results of which would be evaluated in course. 

The Committee noted the position. 

5-14 DEVELOPMENT PROGRAMME 

11. P. McGowan, on behalf of the teachers’ side, referred to the 5-14 Development Programme and 
(1) welcomed the comments set out in the authority’s response to the Scottish Consultative Council 
on the Curriculum regarding its recent consultation on the review of the National Guidelines for 
Environmental Studies; (2) sought assurance that the authority would maintain a “watching brief‘ over 
national developments in relation to the programme; (3) expressed concern about the implications of 
the implementation of the 5-14 Development Programme and the Higher Still Development 
Programme and associated course assessment work on the workload of teachers, and (4) suggested 
that the authority should advise Secondary School Head Teachers to hold back on including 
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arrangements for the implementation of the 5-1 4 Development Programme in their respective School 
Development Plans pending the implementation of the Higher Still Development Programme. 

For the authority, the Director of Education (1) confirmed that the authority would maintain a 
“watching brief‘ over national developments in respect of the 5-14 Development Programme; (2) 
advised that as the authority was represented on the National Group on 5-14 Environmental Studies 
it was in a position to promote the views of the authority and to press for a reduction in programme 
assessments; (3) indicated that, with a view to supporting teachers and reducing their workload, the 
authority had produced topic packs, and (4) intimated that it was not appropriate for the authority to 
issue guidelines to Secondary School Head Teachers on what to include in their respective School 
Development Plans as each plan should be based on the individual needs and aspirations of the 
school, but that he would raise the concerns outlined by the teachers’ side on the content of the Plans 
at his forthcoming meeting with Secondary School Head Teachers. 

The Committee noted the position 

HIGHER STILL DEVELOPMENT PROGRAMME 

12. P. McGowan, on behalf of the teachers’ side, referred to the finalisation of the Implementation Plan 
for the Higher Still Development Programme for 1999/2000 for submission to the National Liaison 
Group for the Programme and (1) expressed concern that if teachers did not receive the relevant 
course content and assessment materials for the Programme by Easter 1999, it would be unrealistic 
to proceed with the implementation of the Programme, and (2) sought assurance that the Higher Still 
Steering Group would continue to meet to address outstanding issues in relation to the 
implementation of the Programme. 

0 

For the authority, the Director of Education acknowledged the contribution of the Trade Unions, 
Teacher Associations, Head Teachers and school representatives in the finalisation of the 
Implementation Plan and (1) indicated that there were no objections to continuing the operation of the 
Steering Group to address outstanding issues at a local level, and (2) advised that as the authority 
had representatives on the Liaison Committee and the Implementation Group for the Higher Still 
Development Programme, any issues which could not be addressed satisfactorily at local level could 
be raised at national level. 

The Committee noted the position. 

5 




