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Motherwell, 8 December 1999 at 2 pm. 

A Meeting of the EDUCATION JOINT CONSULTATIVE COMMllTEE 

PRESENT 

Authority Side - Councillors Barrie, Grant, Gray and G. Murray. 

Teachers’ Side - B. McLean, Convener; W. Cairns; H. Glen ; P. McGowan; A. Taylor and M. Watson as 
substitute for W. Brown, I. Scott as substitute for D. Morrice and T. Ferri as substitute for V. Topping. 

CHAIR 

B. McLean (Convener) presided. 

IN ATTENDANCE 

The Committee Services Officer, Director of Education, Depute Director of Education and Head of Personnel 
Services. 

APOLOGIES 

Authority Side - Councillor McGhee 

Teachers’ Side - W. Brown, D. Morrice and V. Topping. 

MINUTE OF PREVIOUS MEETING 

1. There was submitted the Minute of the meeting of the Education Joint Consultative Committee held on 
3 February 1999. 

W. Cairns, on behalf of the teachers’ side, referred to item 12 of the Minute relating to the High Still 
Development Programme and (1) welcomed the provision of in-service training for secondary school 
teachers in respect of the Programme, and (2) sought assurance from the authority that such training 
would be available in future years. 

For the authority, the Director of Education (1) confirmed that in-service training and support in respect 
of the Programme would be available to meet teacher training needs, and (2) advised that the 
authority would strive through the Higher Still Steering Group to influence the Scottish Executive on the 
importance of in-service training to achieving success for the Programme, 

The Committee noted the position and approved the terms of the Minute. 

EDUCATION BUDGET 2000/2001 

2. B. McLean, on behalf of the teachers’ side, (1) sought clarification on the budgetary process for the 
education budget for 2000/2001; (2) intimated an interest in participating in the budgetary process, and 
(3) expressed concern at the implications of funding shortages given the financial requirements of 
current and proposed changes in education. 
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. For the authority, the Director of Education (1) indicated that intimation of the authority‘s funding 
allocation for 2000/2001 would be received from the Scottish Executive in the near future, and (2) 
advised that there were no objections to meeting with the teacher representatives informally when 
budgetary details were available. 

The committee noted the position. 

PRIMARY SCHOOL RATIONALISATION IN CUMBERNAULD 

3. B. McLean, on behalf of the teachers’ side, referred to the submission by the Education Institute of 
Scotland (EIS) to the authority in respect of the recent consultation on the review of primary school 
provision in Cumbernauld and expressed various concerns in relation to the consultation process and 
to certain proposals for change in educational provision. 

For the authority, the Director of Education acknowledged the submission from the EIS to the 

process would be reported to a special meeting of the Education Committee which would take place 
on 16 December 1999. 

The Committee noted the position. 

. consultation and advised that the issues raised therein and in all other responses to the consultation 
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SECONDARY CURRICULUM 

4. B. McLean, on behalf of the teachers’ side, referred to the Consultation Paper on the curriculum of 
secondary schools and (1) expressed concern that an early start to standard grade courses might 
have an adverse effect on the 5-14 Programme and that there was a danger of pupils being over 
assessed with too many academic demands and social pressures, and (2) sought an informal meeting 
of the Joint Consultative Committee to discuss the issues. 

For the authority, the Director of Education (1) advised that the consultations on the curriculum of 
secondary schools were at an early stage; (2) intimated that the proposals were drafted with a view to 
stimulating debate thereon at a national level, and (3) indicated that there were no objections to an 
informal meeting of the Joint Consultative Committee being held to discuss the issues. 

e The Committee noted that there would be further informal discussion between the Director of 
Education and the teacher representatives on the Consultation Paper. 

MILLENNIUM HOLIDAY 

5. B. McLean, on behalf of the teachers’ side, expressed concern that teachers would not benefit from 
the additional public holiday to mark the Millennium and requested that they also be granted a 
Millennium holiday. 

For the authority, the Head of Personnel Services advised (1) that although the authority had approved 
an additional public holiday of Friday, 31 December 1999 to mark the Millennium, not all of the 
authority‘s employees were eligible for an additional holiday; (2) that where authority premises would 
be open during the holiday period, certain groups of employees would be required to work on 
31 December and would receive the appropriate enhanced payment rates based on public holiday 
working, and (3) that as all school premises would be closed on 31 December, no teaching, APT and 
C or ManuaVCraft staff would be required to work in schools on that day. 

The committee noted the position. 
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ALTERNATIVE HOLIDAY PATTERNS 

6. B. McLean, on behalf of the teachers’ side, referred to a paper by the Director of Education which had 
been tabled at an informal Joint Consultative committee meeting held on 27 October 1999 regarding 
alternative holiday patterns and indicated a preference for the status QUO to be maintained. 

For the authority, the Director of Education indicated that the purpose of the discussion paper was to 
identify the issues involved in altering school holiday arrangements. The Depute Director of Education 
advised that over the last few years consultations with Glasgow City Council and South Lanarkshire 
Council had been carried out to achieve consistency in school holiday patterns and that it was 
intended that such consultations should continue. 

The Committee noted the position. 

TIME OFF FOR TRADES UNION DUTIES 

7. B. McLean, on behalf of the teachers’ side, acknowledged the progress made in addressing the issue 
for time off work for health and safety at work representatives for duties relating to health and safety 
issues and requested that provision be made through the informal Joint Consultative Committee 
mechanism to review the general provision for Trades Union duties. 

a 
For the authority, the Director of Education indicated that there were no objections to the issue being 
discussed at an informal meeting of the Joint Consultative Committee. 

On a separate matter the Head of Personnel Services advised that she was currently involved in 
drafting terms of reference and criteria for membership for a Health And Safety Forum and that it was 
intended that the Trades Unions would be consulted on the matter. 

The Committee noted (1) that there would be further informal discussion between the Director of 
Education and the teacher representatives on the general provision for Trades Union duties, and (2) 
the position in respect of the Health and Safety Forum. 

ABSENCE COVER 

8. B. McLean, on behalf of the teachers’ side (1) expressed concern (a) at shortages in absence cover 
for teachers, and (b) that many of the teachers registered on the database for supply teaching were 
either in employment or otherwise not available, and (2) requested that consideration be given to the 
feasibility of the permanent pool of supply teachers being extended. 

0 

For the authority, the Depute Director of Education advised (1) that all Scottish local authorities were 
experiencing difficulties in obtaining supply cover; (2) that teachers had shown little interest to date in 
submitting applications for the permanent supply pool; (3) that there were currently no basic 
entitlement posts in the primary sector which were not covered and only three basic entitlement posts 
in the secondary sector which presented a difficulty in finding subject cover, and (4) that the authority 
would strive through the Scottish Executive Education Department Working Group to influence an 
increase in the figures for future college intakes of students and graduates for teacher training. 

The Committee noted the position. 



4 
EDUCATION JOINT CONSULTATIVE - 8 December 1999 

TEACHERS COVERED BY PARAGRAPH 8.5 OF THE SCHEME OF SALARIES AND CONDITIONS 
OF SERVICE 

9. B. McLean, on behalf of the teachers’ side, referred to paragraph 8.5 of the Scheme of Salaries and 
Conditions of Service for Teachers which states “A teacher who is employed on the temporary staff 
may at any time apply for a transfer to the permanent staff and the application shall normally not be 
refused if a teacher has given satisfactory full-time continuous service for a period of one year”, and 
sought assurance from the authority that due consideration would be given thereto. 

For the authority, the Depute Director of Education advised (1) that the current practice for the 
recruitment of full time permanent teachers by public advertisement was considered to be fair: (2) that 
the recruitment practice met with the requirements of Section 87B of the Education (Scotland) Act 
1980, and (3) that since August 1998, 26 temporary staff with employment rights had secured 
permanent full time secondary school teaching posts. 

The Committee noted the position. 

QUALITY DEVELOPMENT SERVICE 

10. B. McLean, on behalf of the teachers’ side, expressed concern regarding (1) the pressure on the 
Directorate of the Department of Education following the review of the Senior Management Team, and 
to the implications thereof on the level of support provided by the Department’s Quality Development 
Service to schools, and (2) the use of part time subject advisers from the Quality Development 
Service. 

For the authority, the Director of Education (1) acknowledged that the use of part time advisers for 
in-service teacher training was not ideal, and (2) advised that efforts were being made to provide 
support for in-service training for all secondary subjects. 

The Committee noted the position. 
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