
EDUCATION - 14 March 2000 

Motherwell, 9 February 2000 at 2 pm. 

A Meeting of the EDUCATION JOINT CONSULTATIVE COMMITTEE 

PRESENT 

Authority Side - Councillors Gray, Lyle, McGhee and G. Murray. 

Teachers' Side - B. McLean, Convener; W. Cairns; H. Glen, P. McGowan; A. Morrice, A. Taylor, V. Topping 
and M. Watson, as substitute for W. Brown, 

CHAIR 

B. McLean (Convener) presided. 

IN ATTENDANCE 

The Committee Services Officer, Director of Education, Depute Director of Education and Head of Personnel 
Services. - 
APOLOGY 

W. Brown. 

MINUTE OF PREVIOUS MEETING 

1. There was submitted the Minute of the meeting ofthe Education Joint Consultative Committee held on 
8 December 1999. 

The Committee agreed (1) with reference to paragraph 5 of the Minute relating to "Millennium Holiday" 
that the following words be added as paragraph 3 "Thereon the teachers' side expressed their concern 
at the authority's response on the matter", and (2) that the Minute be otherwise approved. 

EDUCATION BUDGET 2000/2001 

2. B. McLean, on behalf of the teachers' side, referred to the paper by the Director of Education dated 
October 1999 regarding the Education budget for 2000/2001, and (1) expressed concern (a) that the 
paper had only recently been made available to them; (b) at the proposed cuts in services, and (c) at 
the staffing implications: (2) sought an urgent informal meeting with the Director of Education to 
discuss the proposed cuts in services, the staffing implications of the budget proposals and other 
fundamental issues, and (3) intimated that the Teacher Unions intended to resist any cuts in the 
Education budget, and to campaign to raise the profile of education. 

For the authority, Councillor Gray (1) intimated that the Leader of the Council had expressed the 
Council's concern at the possibility of further cuts in services for 2000/20001 at ministerial level, and 
(2) indicated that detailed information on the budget should be available within the next three week 
period. 
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Thereon, the Director of Education referred to the paper dated October 1999 and explained that 
although the authority had required each of its Directors to reflect 3% cuts in their budgetary 
submissions for 2000/2001 it was anticipated that the final budget proposals would not reflect this. 

A. Morrice, on behalf of the teachers’ side, advised that the authority had invited comments from the 
teacher representatives on the paper dated October 1999 by 18 February 2000 and asked if, in the 
circumstances, the deadline might be extended. 

For the authority, the Director of Education urged the teachers’ side to submit their comments on the 
implications of the cuts on the service by the deadline. 

Thereon, the Head of Personnel Services advised (1) that a Core Group within the Council was 
currently reviewing options on budgetary cuts across all of the authority‘s departments; (2) that 
although the level of cuts had not yet been finalised for each department, work thereon would be 
completed in the near future, and (3) that information on the budgetary strategy would be issued to the 
Trades Unions in the near future for consultation. 

Councillor Gray suggested that the teachers’ side should liaise with the Director of Education to seek 
an informal meeting once budgetary details were available. 

The committee noted the position. 

COMMllTEE OF INQUIRY INTO PROFESSIONAL CONDITIONS OF SERVICE FOR TEACHERS - 
3. B. McLean, on behalf of the teachers’ side, referred to the consultation document by the Committee of 

Inquiry into Professional Conditions of Service for Teachers entitled “A Teaching Profession for the 
21st Century“ and advised that the Teacher Unions had submitted evidence to the Committee of 
Inquiry based on a number of concerns which teachers had in relation to pay, promotion and 
management structures, conditions of service and the future status of the SJNC. 

For the authority, Councillor Gray advised (1) that a report by the Director of Education, commenting 
on the six key areas of the Consultation Document had recently been considered by an Ad-Hoc 
committee of the Education Committee and that the conclusions of that Committee had been referred 
to the Policy and Resources Committee; (2) that the Council which was due to meet on 17 February 
2000 would discuss the conclusion for approval as the submission to the Committee of Inquiry, and (3) 
that, following the Council meeting, a copy of the Council’s submission to the Committee of Inquiry 
would be made available to the teacher representatives. 

The Committee noted the position. 

DISCIPLINE IN SCHOOLS 

4. B. McLean, for the teachers’ side, referred to a number of issues in relation to discipline in schools and 
(1) expressed particular concern at (a) the perception that there was an increased level of incidents of 
indiscipline by pupils; (b) the level of verbal abuse directed at teachers, and (c) the pressure on 
teachers to reduce exclusions, and (2) suggested that a Working Group, comprising representatives 
of both the authority and the teachers’ side, be established to review issues relating to discipline in 
schools. 

For the authority, the Director of Education (1) acknowledged the need to look at discipline in schools 
and the Council’s exclusion policy, in light of the proposed new regulations from the Scottish 
Executive; (2) agreed to involve representation from the teachers’ side in the evaluation of the 
Alternatives to Exclusion Core Programme, and (3) advised that there were no objections to a 
Working Group being set up to review issues relating to discipline in schools. 
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The Committee agreed that a Working Group, comprising representatives of the authority and 
teachers’ side, be established to review issues relating to discipline in schools. 

CONVENERSHIP OF THE EDUCATION JOINT CONSULTATIVE COMMITTEE 2000/2001 

5. The Convener intimated that, in accordance with the constitution of the Committee, the next meeting, 
which was scheduled to take place on 10 May 2000, would be under new Convenership. 

Councillor Gray thanked the Convener for his services to the Education Joint Consultative Committee 
during his Convenership. 

The Committee noted the position. 
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