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EDUCATION JOINT CONSULTATIVE - 10 May 2000 

Motherwell, 10 May 2000 at 2 pm. 

A Meeting of the EDUCATION JOINT CONSULTATIVE COMMITTEE 

- 
PRESENT 

Authority Side - Councillor Gray (Convener) and Councillors Barrie, Curran and G. Murray. 

Teachers’ Side - W. Brown; W. Cairns; H. Glen; P. Lavery; P. McGowan; A. Morrice; T. Reilly as substitute for 
V. Topping. 

CHAIR 

Councillor Gray (Convener) presided 

IN AITENDANCE 

The Committee Services Officer, Director of Education, Depute Director of Education and Head of Personnel 
Services. 

0 
APOLOGIES 

Authority Side - Councillors Grant and McGhee 

Teachers’ Side - A. Taylor 

MINUTE OF PREVIOUS MEETING 

1. There was submitted the Minute of the meeting of the Education Joint Consultative Committee held 
on 9 February 2000. 

The Committee approved the terms of the Minute. 

CHANGE IN JCC MEMBERSHIP 

2. The Convener referred to the recent change in the JCC membership for the teachers’ side and 
welcomed Peter Lavery, following his appointment, to the Committee as replacement for 
Brian McLean, and otherwise congratulated him on his recent appointment as President of the North 
Lanarkshire Local Association for the Educational Institute of Scotland. 
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The Committee noted the position. 

EDUCATION BUDGET 2000/2001 

3. With reference to paragraph 2 of the Minute of the meeting of this Committee held on 14 March 2000, 
P. Lavery, on behalf of the teachers’ side, referred to the Education Budget 2000/2001, and 
(1) acknowledged that the authority was dependent on the Scottish Executive for funding; 
(2) expressed concern (a) at the implications of the budgetary cuts in building cleaning and grounds 
maintenance services; (b) at the loss of Teacher and Music Instructor posts, and (c) at the Scottish 
Executive’s increasing control over the expenditure of local authorities in education through the 
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increase in the proportion of ring-fenced funding, and (3) sought clarification in light of the 2%% pay 
settlement for teachers for 2000/2001 given that 3% funding had been provided for in the authority’s 
Budget. 

For the authority, the Director of Education (1) advised that the cuts in the building cleaning and 
grounds maintenance services had been kept to a minimum, and (2) indicated that the general fabric 
of school buildings was, however, an area of concern and that the authority had recently forwarded 
comments to the Committee of Inquiry into the Current State of School Buildings and Infrastructure 
indicating that the authority required additional capital funding to carry out the requisite works. 

Councillor Gray advised that, with regard to the balance of monies in the Budget for the 2000/2001 
pay settlement, although no decision had been taken at this stage, the balance would be allocated in 
terms of the authority’s priorities. 

The Committee noted the position. 

CAPITAL BUILDING PROGRAMME 

a. P. Lavery on behalf of the teachers’ side, referred to the recent consultation by the Committee of 
Inquiry into the Current State of School Buildings and Infrastructure and (1) expressed concern at the 
lack of funding for the authority’s capital building programme, and (2) indicated that the teacher 
representatives would welcome access to the authority’s submission to the Committee of Inquiry and, 
if possible, the opportunity to contribute to the submission. 

For the authority, the Director of Education advised (1) that the Committee of Inquiry had invited the 
Council to respond to its questionnaire on the current state of school buildings and infrastructure by 
19 May 2000; (2) that the Education Committee, at its meeting on 2 May 2000, had endorsed the 
comments set out in a report on the review as the authority’s formal submission to the Committee of 
Inquiry, and (3) that a copy of the authority’s submission to the Committee of Inquiry would be made 
available to the teacher representatives. 

The Committee noted the position 

IMPROVING EDUCATION BILL 

P. Lavery, on behalf of the teachers’ side, referred to previous informal discussions between the 
Director of Education and the teacher representatives on the Improving Education Bill and welcomed 
the invitation to discuss the government’s proposals to amend the Schools (Scotland) Code and the 
proposals set out in the Scottish Executive document outlined “Improving Our Schools”, at an informal 
meeting of the Joint Consultative Committee. 

For the authority, the Director of Education suggested that the matter be discussed at future informal 
meetings of the Joint Consultative Committee. 

The Committee noted that there would be further informal discussion between the Director of 
Education and the teacher representatives on the Government’s proposals to amend the Schools 
(Scotland) Code. 

ICT DEVELOPMENT 

6. W. Brown and P. Lavery, on behalf of the teachers’ side, referred to ICT development in schools, and 
(1) expressed concern that the authority had not issued policy guidelines to schools on “user access” 
to the ICT network; (2) sought clarification regarding the provision of ICT training for teachers and 
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suggested that a package of training material be produced for issue to schools; (3) requested updates 
on the status of ICT installation to schools and provision of network and technical support, and 
(4) indicated support for the issue of an ICT newsletter to schools. 

For the authority, the Director of Education and the Depute Director of Education, in response to the 
points raised advised (I) that policy guidelines on “user access” to the ICT network had not yet been 
formulated and suggested that the matter be taken up by the Steering Group on ICT development; 
(2) that the Department of Education was currently finalising the training programme and selecting a 
Training Provider; (3) that it was anticipated that ICT installation to secondary schools would be 
completed by the summer with installation works to primary schools commencing in August 2000; 
(4) that the Education Committee, at its meeting on 2 May 2000, had approved a report on the 
rationalisation of the Department’s Technician Service Centre designed to improve IT technical 
support to schools, and (5) that it was intended that the Department’s newsletter, entitled “Northword”, 
would focus on IT in its next edition. 

The Committee noted the position. 

AlRDRlE ACADEMY - PUBLIC PRIVATE PARTNERSHIP (PPP) 

7. A. Morrice, on behalf of the teachers’ side, referred to the authority’s proposals for a Public Private 
Partnership (PPP) arrangement for the refurbishment scheme for Airdrie Academy, and (1) requested 
an update on the status of the proposals; (2) expressed concern at the long term implications of PPP 
funding on the Education Budget, and (3) sought representation on any Steering Group which might 
be set up to monitor and evaluate the proposed PPP arrangement. 
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For the authority, the Director of Education advised (1) that the details of the proposed PPP 
arrangement had been submitted to the Scottish Executive for approval; (2) that despite ongoing 
discussions with the Scottish Executive on the matter, a formal response to the proposals was still 
outstanding, and (3) that there were no objections to the teachers’ side being allocated a place on any 
Steering Group which might be set up to monitor and evaluate the proposed PPP arrangement. 

The Committee noted the position. 

HIGHER STILL DEVELOPMENT PROGRAMME 

8. P. Lavery, on behalf of the teachers’ side, referred to the Higher Still Development Programme, and 
(1) complimented the Director of Education on his letter to the Scottish Qualification Authority about 
the problems of assessment; (2) requested that an audit of secondary schools be carried out to 
assess the difficulties experienced by staff in implementing the first phase of the Programme, and 
(3) sought assurance that the Department of Education would respond positively to schools which 
were experiencing difficulty in taking the Programme forward. 
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For the authority, the Director of Education (1) acknowledged the support of the Unions in respect of 
the informal surveys which had been carried out to assess the implementation of the first phase of the 
Programme; (2) indicated that, whilst he shared some of the concerns of the staff concerned, the 
results of the informal survey had been positive; (3) advised that the Higher Still Development 
Programme Steering Group would take the Programme forward and that schools would be supported 
throughout the process, and (4) intimated that a report on the second stage of the implementation of 
the Programme would be submitted to the next meeting of the Education Committee. 

The Committee noted the position. 
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The Convener being of the opinion that the following item of business was of an urgent nature 
authorised its consideration to enable the Joint Consultative Committee to be appraised of the 
situation as soon as possible. 

GLASGOW SCIENTIFIC SERVICES LABORATORY - TESTS 

9. The Convener advised the Committee (1) that certain tests undertaken at the Glasgow Scientific 
Services Laboratory were potentially inaccurate, and (2) that the authority was currently assessing the 
implications for the Education Property Portfolio and, where appropriate, retesting was being 
undertaken. 

The Committee noted the position. 
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