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A Meeting of the EDUCATION JOINT CONSULTATIVE COMMITTEE 

PRESENT 

Authority Side - Councillors Barrie, Gray, Love, McGhee and G. Murray. 

Teachers’ Side - A. Barrie, W. Cairns, P. McGowan, A. Morrice, A. Taylor, H. Glen as substitute for W.-Brown 
and H. Campbell as substitute for V. Topping. 

CHAIR 

W. Cairns took the Chair. 

IN ATTENDANCE 

The Committee Services Officer, Director of Education and Depute Director of Education, and Chief Personnel 
Officer and Principal Health and Safety Officer, Department of Administration. 

APOLOGIES 

Councillors Curran, Grant and Lyle and W. Brown. 

CONVENERSHIP 200112002 

1. With reference to paragraph 7 of the Minute of the meeting of this Committee held on 28 February 
2001, W. Cairns, on behalf of the teachers’ side, advised that Wolsley Brown had been nominated as 
the Convener of the Education Joint Consultative Committee for 2001/2002. 

The Committee noted the position. 

MINUTE OF PREVIOUS MEETING 

2. There was submitted the Minute of the meeting of the Education Joint Consultative Committee held 
on 28 February 2001. 

W. Cairns, on behalf of the teachers’ side, referred to item 3 of the Minute relating to the Education 
Budget 2001/2002 and, in particular, to the possibility of funds being made available from the 
Excellence Fund for Schools to provide for the temporary appointment of Foreign Language 
Assistants (1) welcomed the authority’s proposals to progress the matter, and (2) sought an informal 
meeting of the Committee to discuss the budgetary implications. 

The Committee: 

(1) noted that with reference to paragraph 3 of the Minute relating to the temporary appointment 
of Foreign Language Assistants, there would be further informal discussion between the 
Director of Education and the teacher representatives on the budgetary provision for such 
appointments, and 

(2) agreed that the Minute be approved. 
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The Chair exercised his discretion to vary the order of business as hereinafter minuted. 

(I) McCRONE IMPLEMENTATION AGREEMENT AND (2) 35 HOUR WORKING WEEK 

3. With reference to paragraph 2 of the Minute of the meeting of this Committee held on 28 February 
2001, D. Morrice, on behalf of the teachers’ side, referred to the McCrone Implementation Agreement 
in respect of the scheme of salaries and conditions of service for teachers and noted (1) that although 
most of the primary and special schools had entered into agreements with the authority for the 
introduction of a 35 hour week, there were still a number of issues outstanding in respect of a number 
of secondary schools and Network Teams, and (2) that there would be an opportunity to have informal 
discussions with the Director of Education with a view to reconciling these outstanding issues. He 
also welcomed the national pay settlement for Music Instructors, but expressed concern at the lack of 
progress in reaching a satisfactory pay offer for Psychologists and Advisers. 

For the authority, the Director of Education thanked the trade union representatives for their support 
and assistance towards the introduction of a 35 hour week in establishments and Network Teams in 
North Lanarkshire. 

The Committee noted the position, 

ESTABLISHMENT OF LOCAL NEGOTIATING COMMITTEE FOR TEACHERS 

4. For the authority, the Depute Director of Education (1) referred to the requirement under the terms of 
the McCrone Implementation Agreement in respect of teachers pay and conditions, for the 
development of a Local Negotiating Committee, and (2) suggested that a Working Group comprising 
herself, the Head of Central Services and the Secretary of the teachers’ side be set up to draft the 
framework and constitution for the new Committee. 

The Committee noted that a Working Group, comprising the Depute Director of Education, the Head 
of Central Services and the Secretary of the teachers’ side would be set up to draft the framework and 
constitution for a new Local Negotiating Committee. 

CONTINUING PROFESSIONAL DEVELOPMENT PROPOSALS FOR 200112002 

5. For the authority, the Depute Director of Education indicated that a draft paper on proposals for 
Continuing Professional Development for 2001 /2002 had been passed for comments from the teacher 
representatives on the matter would be welcomed. 

The Committee noted the position. 

NO SMOKING POLICY 

6. D. Morrice, on behalf of the teachers’ side, referred to the Council’s consultation on the revised ‘No 
Smoking Policy’ document and intimated that a total ban on smoking in educational establishments 
would not be feasible. 

For the authority, (1) the Chief Personnel Officer advised that the comments of the trade union 
representatives would be taken into account, and (2) the Principal Health and Safety Officer intimated 
that the policy was developed in accordance with the Health and Safety Commission draft approved 
Code of Practice, “Passive Smoking at Work” and that the department would require to show that a 
total ban on smoking was not reasonably practical before considering other control measures. . 

The Committee noted the position. 
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ADOPTION PROVISION POLICY 

7. D. Morrice, on behalf of the teachers’ side, referred to the Council’s consultation on a draft ‘Adoption 
Provision Policy’ and (1) indicated that a response to the consultation had been submitted, and (2) 
welcomed the terms of the draft policy pending the formulation of family friendly policies by the 
Scottish Negotiating Committee for Teachers. 

The Committee noted the position. 

RESTRUCTURING OF NETWORK TEAMS 

8. D. Morrice, on behalf of the teachers’ side (1) expressed concern at a number of issues relating to the 
restructuring of Network Teams, particularly in respect of the timescale for the implementation of the 
changes, and the nature of some of the changes, and (2) sought assurance that provision would be 
made in the implementation stages of future operational changes for ‘lead in‘ periods. 

For the authority, the Director of Education (I) acknowledged that operational changes could be 
difficult for the employees concerned; (2) intimated that he would look at the issues raised, and (3) 
advised that the creation of multi-disciplinary teams in geographical areas should provide scope for 
better practice. 

The Committee noted the position 

DISCIPLINE IN SCHOOLS 

9. With reference to paragraph 6 of the Minute of the meeting of this Committee held on 28 February 
2001 when, -- inter alia, the Committee had noted (1) that the EIS would survey its members on 
disciplinary issues; (2) that a national Working Group had been set up to review issues relating to 
discipline in schools, and (3) the authority’s plans to establish a shadow Working Group to review the 
material from the national Working Group from a local perspective, D. Morrice, on behalf of the 
teachers’ side (a) advised of the completion of the EIS survey on disciplinary issues, a copy of which 
had been passed to the Director of Education at the meeting; (b) welcomed the authority’s decision to 
proceed with the plans to establish a Working Group to review school discipline and the Council’s 
approach and the alternatives to exclusion from school, and (c) sought clarification of the direction of 
both the national and local Working Groups, the interaction of the Groups and the prospect of 
movement based on national issues. 

For the authority, the Director of Education advised (1) that the composition of the Group would cover 
as many interested agencies as possible and that the Group would meet in the near future to consider 
the proposals of the Minister of Education; (2) that as pupil discipline was a national priority it was 
anticipated that funding would be made available by the Scottish Executive from the Excellence Fund 
2001/2004 to meet the costs of the proposals, and (3) that it was likely that the Scottish Executive 
would announce details of the resources to be made available for school disciplinary initiatives in the 
autumn, whereby a report thereon would be submitted to the Education Committee and the Education 
Joint Consultative Committee. 

The Committee noted the position. 

PUBLIC PRIVATE PARTNERSHIPS 

10. With reference to paragraph 2 of the Minute of the meeting of this Committee held on 6 December 
2000, D. Morrice, on behalf of the teachers’ side, (1) referred to research which was being carried out 
in England and Wales which questioned the effectiveness of Public/Private Partnerships (PPP) for 
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projects in schools and hospitals and requested the authority to seek clarification from the Scottish 
Executive on the future of PPPs, and (2) sought an update on the status of the Working Group which 
had been set up to develop a PPP project for the refurbishment of schools in North Lanarkshire and, 
in particular, asked whether Airdrie Academy would be included in the project. 

For the authority, Councillor Gray advised (1) that although the authority shared some of the concerns 
of the teachers’ side in relation to PPPs as the way forward for the refurbishment of schools, at the 
present time the authority had no other options for the funding of such works on the scale required; (2) 
that it was likely that Airdrie Academy would be included in the project, and (3) that it was anticipated 
that the Working Group would meet in August with a view of submitting details to the Scottish 
Executive in September. The Director of Education advised (a) that it was anticipated that the 
Scottish Executive would announce funding details for PPP projects in August; (b) that, in the 
meantime, specification details for the refurbishment of schools were still being collated, a n d  (c) that 
the proposals and options contained in the PPP project would be subject to a major consultation 
exercise. 

The Committee noted the position. 

CURRICULUM IN SECONDARY SCHOOLS 

11, D. Morrice on behalf of the teachers’ side referred to the authority’s second consultation paper on the 
Curriculum of the Secondary Schools and indicated that there was a need for discussion at 
establishment level thereon. 

For the authority, the Director of Education advised that given the extent of the consultation exercise it 
would likely be August 2001 before a report on the proposals would be submitted to the Education 
Committee which, in effect, would allow for a one year lead in period for discussions. 

The Committee noted the position. 

SCHOOL HOLIDAYS 2002/2003 

12. W. Cairns, on behalf of the teachers’ side referred to a paper which had previously been issued to 
them by the Director of Education on proposed school holiday arrangements for 2002/2003 and 
expressed concern that the arrangements only included one alternative. 

There followed discussion regarding holiday arrangements and, in particular, the proposals for the 
February school break. W. Cairns, on behalf of the teachers’ side, requested a change in the 
February holiday but otherwise, indicated that they were prepared to accept the arrangements set out 
in the paper. 

The Depute Director of Education agreed to accommodate this change and prepare a report for 
submission to the next meeting of the Education Committee. 

The Committee noted the position. 

ANNUAL STAFFING EXERCISE 

13. The Depute Director of Education provided an update on the annual staffing exercise and advised (1) 
that all surplus permanent teachers had been placed in the primary and secondary school sectors, 
and (2) that although a small number of part time staff and one full time member of staff with 
employment rights had still to be placed, no difficulties were anticipated in securing placements. 

The Committee noted the position. 
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NATIONAL STRATEGY 

14. For the authority, the Depute Director of Education referred to action which had previously been taken 
by the authority to influence the Scottish Executive to increase the figures for future university intakes 
of students and graduates for teacher training to alleviate the current difficulties in maintaining 
adequate teacher supplies, and advised that the Scottish Executive had recently launched its National 
Recruitment Strategy from the Alexander Peden School, Harthill. 

The Committee noted the position. 
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