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INTRODUCTION 

On 16 March 1998 the inaugural meeting of the 
Community Safety Strategy Group for North 
Lanarkshire was held at the Civic Centre in 
Motherwell. 
that it would be advantageous if the Police 
Liaison Officer, Sergeant Graeme Gibson, 
prepared a report for the next meeting based 
on informal discussions with each of the 
member partners. A synopsis of each of these 
discussions is included together with examples 
of collaborative working which already exist. 

A t  the meeting it was decided 

As this is primarily intended as a discussion 
document, some suggestions for future inter 
agency projects are included: together with 
some proposals which the Strategy Group 
MPmbers have made relative to the development ---. 
and direction of the Group. 
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EXECUTIVE SUMMARY 

In all of the informal discussions which Sergeant Graeme 
Gibson has had with the member partners of the Community 
Safety Strategy Group, there has been unanimous support for 
the need to work corporately in North Lanarkshire to enhance 
the safety of the community. In addition, several ideas 
regarding the development of the Strategy Group were also 
proposed and these have been included in a section on their 
own (See page 1 .  

The immediate priority of the group would seem to be the 
development of a Community Safety Strategy for North 
Lanarkshire, incorporating the necessary structures to 
allow: 

the correct flow of information to the Strategy Group; 

the identification of the issues of greatest public concern; 

the formulation of strategic plans to address these issues; 

the monitoring and evaluation of the success of the plans; 

the promotion of a vision which motivates and involves those 
at an operational level. 

The concept of community safety is so all encompassing that 
it may be prudent, at least in the first year of the 
establishment of the strategy, to identify three or four 
areas of concern which can be addressed by a majority of the 
partners and which have a high probability of success. This 
should ensure support for the direction of the Strategy 
Group from both the practitioners and the public, whose 
confidence in the group will be increased with effective 
demonstrations of its capabilities. 

It is also important to stress the number of successful 
Community Safety projects which are currently in place, 
which have been initiated and completed in the past. 
Lanarkshire, and the former District Councils which were 
combined to form the Council Area, have received recognition 
for a number of initiatives over the last few years. 
is already a significant base on which to build on, a fact 
which was reinforced in all Sergeant Gibson's meetings. 
However, to progress the concept of Community Safety, the 
total commitment of all of the partners will be required. 

and 
North 

There 

"Even if you're on the right track, you'll get run 
over if you just sit there". (Will Rogers) 
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BACKGROUND 

Geography and Administrative Structure 

North Lanarkshire Council is the fourth largest Unitary 
Authority in Scotland, covering an area of 4 7 , 3 5 8  hectares. 
The former authorities were Cumbernauld and Kilsyth, 
Monklands, Motherwell and Strathkelvin District Councils, 
Strathclyde Regional Council and Cumbernauld Development 
Corporation. 

There are 69 electoral wards in North Lanarkshire, each 
returning 1 Councillor. The next Council Elections are 
scheduled to take place in May 1999. 

North Lanarkshire occupies a central position in relation to 
the road and rail transportation infrastructure, with 
Scotland's rail freight link with Europe via the Channel 
Tunnel situated at Euro Central, Mossend. 

The Council area is serviced by the Sheriff Courts at 
Airdrie and Hamilton and Districts Courts at Cumbernauld, 
Monklands and Motherwell. The Procurator Fiscal service 
have offices in Hamilton and Airdrie, with the Regional 
Procurator Fiscal based at their office in Hamilton. 

0 

There are two Divisions of Strathclyde Police contained 
within the Council Boundaries - IN' and 'P' Divisions - 
which cover the council areas to the north and south of the 
M8/A8, respectively. A Force working group is, however, 
examining the benefits of merging these Divisions to create 
a large Division co-terminous with the North Lanarkshire 
Council area. 

North Lanarkshire is bounded by the authorities of East 
Dunbartonshire, Falkirk, Glasgow City, South Lanarkshire and 
West Lothian. 

Investment and Regeneration e 
Prior to the early 1980's and the accompanying recession, 
North Lanarkshire's economy was largely supported by its 
involvement in heavy industry. However, much of that 
industrial base has disappeared. 

A study carried out in 1993 showed that 23% of the vacant 
and derelict land in Scotland was to be found in 1,140 sites 
situated in North Lanarkshire. 

North Lanarkshire Council has developed a Corporate Plan to 
act as a framework to ensure the delivery of better services 
to the community and to promote the creation of a thriving 
economy. A major step in the implementation of the 
corporate plan was the formation of North Lanarkshire 
Partnership, combining the efforts of the Council, 
Lanarkshire Development Agency, Lanarkshire Health Board, 
Employment Services and Scottish Homes, all of whom have 
signed an accord. 
APR98\X\P1 J1681 
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Large scale investment already exists in the shape of the 
Taiwanese companies - Chunghwa, Allied Precision Company 
(UK) and Lite-On Technology Corporation, whose projected 
investment of f282M at Mossend should lead to the creation 
of 4,500 new jobs. Strathclyde Business Park and 
Tannochside Enterprise Zone have also been rapidly expanding 
over the last 2 years. 

In December 1997, a E500M plan to transform the site of the 
former Ravenscraig Steel Works was unveiled. The 
expectation is that the plan will generate around 6,000 jobs 
over 15 years and attract millions of pounds of new 
investment. The site will include new homes, leisure 
facilities, a technology park, new shopping and a strategic 
site for inward investment. The former steel works site 
covers 1,125 acres and is the biggest urban regeneration 
site in the UK. 

The foregoing examples of new investment are obviously on a 
large scale, but whether the new business is a 
multi-national company or an individual embarking on their 
first venture, the factors to be considered when looking for 
a viable location are the same. Availability of suitable 
accommodation, materials and workforce are primary 
considerations, but also the absence of detrimental elements 
such as criminal damage, theft, intimidation and anti-social 
behaviour would also be considered major inducements. 
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COMMUNITY SAFETY 

What is Community Safety? 

Although there is no exact, universally accepted definition 
of Community Safety, the foregoing statements clearly show 
that the range of issues which require to be addressed, and 
served, cross the boundaries of activity of a number of 
agencies. The use of the term "Crime Prevention" can lead 
to a view that the police are solely responsible. Crime 
and the fear of crime are major community safety concerns 
and will be central features in any strategy. However, 
Community Safety can rightly be said to be a concept which 
encompasses almost everything which impacts upon quality of 
life, and should encourage greater participation from all 
community, service and business sections. 

Benefits of a Safe Community 

The following views would form the answers of the respective 
organisations to this questions: 

"Community Safety can mean different things to 
different groups who form our communities but the 
common thread is; to protect people's right to 
live in confidence and without fear for their 
own, and other peoples safety'' 
COSLA "Community Safety - a Key Council Strategy" 
(September 1997) 

"Community Safety covers a wide range of issues 
which affect quality of life. These include crime 
itself, racial harassment, domestic violence and 
sexual abuse, child protection, home safety, 
fire safety, road safety, safe play, safety at 
work, safety in the environment and safe goods and 
services". 
Strathclyde Police; "Community Safety Strategy 
Paper" (August 1997) 

The cost benefits of enhanced Community Safety will accrue 
from reductions in expenditure associated with such things 
as: vandalised property, theft, road accidents, fires 
etc. Direct savings of this nature to Council Departments 
can be channelled into services beneficial to the residents 
of North Lanarkshire, but more importantly is the reduction 
in suffering and direct and ''social" costs to individuals 
and communities with consequential improvements in quality 
of life. 
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A study undertaken by Coopers & Lybrand on behalf of the 
Princes Trust - Action entitled Young People and Crime in 
Scotland, published in June 1997, concluded that the 
average cost of a youth crime was €2,100. Of this figure 
the marginal cost to the criminal justice system (i.e. 
police, courts, prison, probation, social work and 
childrens hearing services) was €700. Although only 
forming part of the picture, it can be clearly seen that 
economic savings - resources lost and professional time 
used up; and financial savings - resources redistributed to 
offenders; can both be made. 

An improvement to the Community Safety reputation of the 
area will be a factor which can assist in attracting 
additional inward investment. This aspect is of clear 
importance to North Lanarkshire, given the level of 
regenerative investment which already prevails in the area. 

Community Safety - A Corporate Approach 
As previously indicated the concept of Community Safety 
covers such a wide range of factors and issues, that the 
approach to creating an environment in which all sections 
of society are free to exist in an equitable and safe 
manner must necessarily be a corporate one. 

The Government have stated their commitment to the 
development of Community Safety Plans, and Councils are 
recognised as being "main players", given the extent and 
type of services which they provide to the community. The 
Council are ideally placed to co-ordinate partnership 
efforts with the appropriate agencies to promote Community 
Safety within the Council boundaries. 

The Police are key partners in any Community Safety 
Strategies, and the commitment of Strathclyde Police to 
fostering such arrangements is clearly set out in the 
following excerpt from the Chief Constable's Paper 
describing the Spotlight Initiative; 

"Working corporately with the Local Authorities 
and every other agency or group with a legitimate 
interest in Community Safety was and is 
fundamental to Strathclyde Police achieving its 
maximum potential. We do not have sole 
jurisdiction over crime prevention. This has to 
be viewed as part of an overall commitment to 
Community Safety, the promotion of which requires 
effective and co-ordinated corporate action by 
every possible sector of the community." 

John Orr OBE. QPM. CIMgmt, "Strathclyde Spotlight 
Initiative" from "Zero Tolerance: Policing a Free 
Society. 
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With the Corporate approach in mind, a joint paper was 
submitted to the Community Safety Sub Committee of North 
Lanarkshire Council suggesting the establishment of a 
Community Safety Strategy Group to promote Comrnunity Safety 
in North Lanarkshire. This submission was endorsed and the 
inaugural meeting of the Strategy Group was held on 16 
March 1998. In addition to senior representatives of 
council departments, the other partners present were 
Strathclyde Police, British Transport Police, Strathclyde 
Fire Brigade, ROSPA, Procurator Fiscal and North 
Lanarkshire CCTV Limited. This is not an exhaustive list 
and other corporate partners will emerge depending on the 
issue being tackled. It will not be necessary to depend on 
the active participation of each agency on every occasion. 
The approach need not be bureaucratic or complicated. 

Acting independently, all of the agencies already mentioned 
make valuable contributions to the enhancement of community 
safety in North Lanarkshire, but by working in a 
multi-agency setting to address common problems as part of 
a comprehensive community safety strategy these 
contributions should be greatly magnified. 

APR98\X\P1 J1681 
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CURRENT ACTIVITY 

There are currently many examples of 
effective inter agency projects underway in 
North Lanarkshire. The Police Liaison 
Officer, Sergeant Graeme Gibson, who has been 
appointed to act in this role on a full time 
basis, has held informal discussions with 
each of the members of the strategy group. 
The outcome of these discussions form the 
basis of the next section of this report. 

The areas of current activity, suggestions 
for future development and relevant 
performance indicators/evaluation methods for 
each department, or agency, are detailed 
individually. 

This selective audit of activity is intended 
to stimulate consideration by all of the 
members as to how best they might contribute 
to innovative and effective Community Safety 
Pro j ects . Lateral thinking and non 
departmental/agency bias will be crucial to 
the generation of successful initiatives. 

APR98\X\P1 J1681 
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ADMINISTRATION 

The administration department of North Lanarkshire Council 
is divided into three divisions viz Central Services, Leq-al 
Services and Personnel Services. 
at the Civic Centre, Motherwell. 

The department is based 

Central Services 

Central Services are responsible for ensuring compliance 
with Fire Safety and Health and Safety Regulations for both 
the general public and staff members within council 
buildings. In addition, this division co-ordinates the 
work of the council in terms of the legislation pertaining 
to safety at sports grounds. 

Legal Services 

This division is involved in the servicing of statutory 
licensing and control by permit of registration powers 
which are vested in the local authority. These include the 
regulation of metal dealers, taxi and private hire cars and 
drivers, second hand dealers, late hours catering etc. 
Also through the Licensing Board the authority regulates 
the licensing of premises and persons for the sale and 
supply of alcoholic liquor. 

0 

Legal Services are also involved in the preparation of 
subordinate legislation e.g. bye-laws within the council 
area. 

Personnel Services 

The Health and Safety unit of the council is to be found 
within this Division, concerned with all aspects of 
employee and non employee safety. 0 
Activities/Opportunities 

Quite clearly the work of the administration department 
already involves close liaison with other council 
departments and external agencies. However, a formalised 
corporate approach could be progressed through the Strategy 
Group in terms of safety at sporting events involving 
ROSPA/Strathclyde Fire Brigade/Strathclyde Police/Planning 
and Development. 

In respect of current licensing activities there is a great 
amount of scope for the involvement of this department in 
police enforcement initiatives and also in 
awareness/educational promotions which run in tandem. 
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Given the responsibilities of administration in terms of 
the safety of council employees, the Strategy Group should 
undertake to initiate multi agency led training for all 
council employees relative to their field of work. 

Evaluation/Performance Indicators 

The degree of success of Community Safety Initiatives to 
the Administration Department will be identified throuah 
analysis of accident statistics, in so far as they relgte 
to areas of council responsibility. The success of any 
licensing activities conducted in association with other 
partners may also provide a means of evaluation. 

APR98\X\P1 J1681 
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Chief Executive 

The Chief Executive’s Department assists the Chief Executive in his role as the authority’s 
head of paid service and chief policy adviser, to advise and manage the mechanisms which 
enable the smooth and effective corporate operation of the authority. The Department aims to 
provide a consistent and strategic focus for all the Council’s activities within a series of 
corporate planning frameworks and processes. 

Functions 

The responsibilities of the Chief Executive’s Department are to:- 

0 provide the Council with strategic and policy advice to secure the achievement of its 
corporate aims 

0 harness the efforts of the authority to effectively tackle social, economic, environmental and 
organisational development issues 

0 establish and maintain a positive dialogue with the community served 

9 

0 to maintain an overview of the area and its characteristics 

to advise the Council on the organisation’s performance 

0 to facilitate the efficient, effective and economic management of the authority’s activities. 

The two sections of the Department are the Policy Unit, comprising Policy Planning and 
Research and Information and the Operation Unit, comprising Community Development, 
Public Relations and Emergency Planning. 

The Council’s Social Strategy is one of the cornerstones of the overall approach to putting 
people first. It aims to combat economic and social exclusion by creating opportunities which 
reduce the effects of poverty, deprivation and disadvantage, which improve quality of life, and 
enable all to play a full and active part in our community. In pursuing these aims the Council 
will seek to work in close partnership with a range of other agencies, the voluntary sector and 
the community itself. The role of the voluntary sector in initiatives ranging for healthcare to 
childcare, is of vital importance in the ongoing social development of the area and is fully 
recognised by the Council. 

0 

One of the main policy initiatives of the Social Strategy is the development of strategies which 
will improve community safety will be a clear priority for the Council working in tandem with 
a wide range of statutory and voluntary agencies and the community. The Council recognises 
the concern felt by many individuals, especially those who are elderly and vulnerable, regarding 
issues such as crime, anti-social neighbours, fire, public safety, road accidents and drug 
alcohol abuse. 

MU003/MCN 107 
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COMMUNITY EDUCATION 

Although part of the Education Department, Community 
Education are involved in a range of activities which 
demand consideration in their own right, in terms of the 
overall Community Safety Strategy. 

The Community Education Service carries out a great deal of 
work with parents, pupils and the general public in 
relation to safety issues. 
home; first aid; self defence for women; self 
assertiveness; anti bullying; anti racism; anti sexism; and 
drug awareness training. 

These include safety in the 

With particular regard to young people the service is:- 
"Charged with providing opportunities for young people (in 
particular 1 2  - 20 year olds) to undertake activities that 
will help them to realise their potential, contribute fully 
to society and become aware of the many possibilities which 
are available to them." 

A significant proportion of time within Youth Work will 
centre on personal safety given the statistical evidence 
which identifies young people, particularly males, between 
the ages of 16 and 2 4  as being more likely to encounter 
violence towards them than other groups. 

Activities/Opportunities 

The Community Education Service has already engaged in 
many successful projects and initiatives throughout North 
Lanarkshire, many of which involve a partnership approach. 
However, through the Strategy Group there is an opportunity 
to introduce additional partners and initiate further 
projects . 
The ability to create mechanisms to obtain valid 
information regarding the needs of the residents of North 
Lanarkshire in terms of community safety will be one of the 
factors which determine the success of the Strategy Group. 
The Community Education Service have an extensive network 
of contacts, particularly with Youth Groups whose views are 
generally not heard in the traditional forums. One of the 
early tasks of the Strategy Group should be to facilitate 
processes which allow these opinions to inform future 
Community Safety Initiatives. 

Evalutation/Performance Indicators 

The rate of uptake of diversionary activities and 
eductional programmes can be compared with crime/offence 
statistics and profiles of economic regeneration. Accident 
statistics from Police road accident records and Health 
Board figures relating to accidental injury and drug misuse 
may also be valid measurement criteria. 
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CONSTRUCTION SERVICES 

, 

The Department of Construction Services provides 
essentially technical functions which are constrained by a 
great number of codes, standards and statutes. These 
direct the provision of safe and suitable designs for 
structures, buildings and their facilities to avoid injury 
and accident. 
of the process of determination of appropriate plans and 
designs. 

Security considerations are an integral part 

Activities/Opportunities 

Designing out crime in all of its measures is of clear 
importance to the department and any corporate policy or 
initiative in relation to this would necessarily involve 

inter-agency group under the Community Safety Strategy 
Group umbrella be created to devise a North Lanarkshire 
policy or template for ensuring that all new 
constructiodrenovation or regeneration work complies or is 
encouraged to comply with an appropriate standard. 
prevention and measures to ensure prompt evacuation and 
assistance to combative services are considerations for any 
projects involving the department and these can be assisted 
by this corporate approach through the Community Safety 
concept. 

* Construction Services. It is recommended that an 

Fire 

Traffic Management and Roads Maintenance are another two 
areas where Construction Services are heavily involved in 
inter-agency working. Traffic calming and dynamic safety 
measures are utilised where possible and there is scope 
here for multi-agency co-operation to ensure that solutions 
are agreed upon based on an extensive base of knowledge. 

compiling as an appendix of the Community Safety Strategy 
document a register of contacts in each agency for specific 
area of expertise and pertinent to the various parts of the 
council area. 
Police Community Involvement Branch. 

0 One of the issues which was raised was the value in 

Eg Architectural Liaison - Strathclyde 

Evaluation/Performance Indicators 

The methods of evaluation for Construction Services will be 
broadly similar to Planning and Development, Housing, ROSPA 
and Strathclyde Police and Fire Brigade. 

APR98\X\P1 J1681 
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EDUCATION 

The Education Department provides mainstream education to 
children who are a section of society who are of risk in 
terms of accidents. 

Activities/Opportunities 

The paper attached at Appendix 1 ,  "Full Service Schools'l 
was presented to a recent meeting of the Education 
Department's Raising Achievement Group by 
Dr Brian Boyd of the University of Strathclyde. 

The Raising Achievement Group agreed that the concept of 
full service schools, which is currently being developed in 
USA, held potential for local authorities in Scotland. The 
group noted the contents of the report and agreed that 
increased collaborative working at a local level should 
help to raise achievement. 

North Lanarkshire Council's drive towards developing a 
Community Safety Strategy fits in well with the model which 
is outlined in the paper. Further development of the 
strategy which seeks to include all departments within the 
Council and develop joint working with Police Health and 
other partner agencies outwith the Council would meet the 
aims of combating disadvantage and under achievement 
through a collaborative community based approach. 

It should also be possible through the involvement of 
schools in the local community to ascertain the views of 
the youth in identifying Community Safety problems and 
remedies. Many schools have student councils which could 
feed information and be involved in projects to improve 
safety in the community. This would require a multi-agency 
approach to education and participation. 

Evaluation/Performance Indicators 

There is obviously a lot of work to be done if the " F u l l  
Service Schools" concept is adopted and measurement of its 
success in improving Cbmmunity Safety will involve a wide 
diversity of indicators, including - levels of academic 
achievement, reduced vandalism, environmental improvement, 
enhanced facilities for youth etc. 
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ENVIRONMENTAL SERVICES 

Environmental Services provides services which can be 
categorised as Statutory and Non-statutory. 
provision includes goods offered for sale to the public and 
covered by the Consumer Protection Act 1987 inspecting and 
testing programmes in relation to goods and services which 
are obliged to comply with specified Safety Regulations and 
Directives; petroleum regulation; inspection in relation to 
Health and Safety of Work Etc Act 1974; investigation and 
enforcement in relation to illegal money lending 
activities; pest destruction and dog warden services. 

Non-statutory provision would include a range of demand-led 
initiatives providing support to the public. These 
include; Home Safety Audit Schemes; Child Safety Equipment 
Scheme; National Safety Campaigns eg Food Safety Week and 
tyre Safety Week. The Department is also able to provide 
presentations to a wide range of age and interest groups. 

Statutory 

0 
Activities/Opportunities 

The activities detailed above are wide ranging and bring 
the Environmental Services Department into contact with a 
number of other departments and agencies. Several of the 
significant aspects of the concept of Community Safety are 
addressed by this department. There is scope for 
enforcement initiatives with partners such as Strathclyde 
Police, the Procurator Fiscal, ROSPA and Strathclyde Fire 
Brigade - to name but a few. 
Of particular significance is the pro-active role of the 
department which will only serve 
services which are currently directed towards enhancing 

to enhance the range of 

Community Safety. 0 
Evaluation/Performance Indicators 

All round improvements in the areas mentioned in the first 
paragraph of this narrative in respect of Environmental 
Services would indicate progress in the Community safety 
effort. (Reductions in accidents and instances of 
dangerous goods and services being of particular 
importance. 
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HOUSING 

The Housing Department attaches a high priority to safety 
and security both within the home and the surrounding 
environment: 
number of measures to enhance t h e  safety of tenants 
including: 

- Installation of smoke detectors in all council houses; 

In recent years the council has undertaken a 

- Ongoing rewiring programme; 

Installation of security door entry systems to flats; 

- Introduction of a number of concierge services; 

- CCTV systems 

A number of environmental improvement programmes are 
carried out under the mini estate regeneration programme 
and revenue repairs budget based on priorities identified 
by local area housing offices in consultation with tenants 
and residents. 

Some of the home safety initiatives undertaken by the 
council have received awards recognising the valuable 
contribution which they have made. 

Activities/Opportunities 

The relationship between poor housing conditions, poor 
health, poverty, crime etc. has been researched and widely 
publicised many times in the past. A multi agency approach 
to community safety offers an opportunity to enhance the 
environmental factors in terms of housing and surroundings 
which can contribute to a safer society. 

The design criteria of individual homes and estates, should 
be considered by a broad range of partners. Crime figures, 
accident statistics, availability of leisure opportunities 
are just a few of the factors which should inform of the 
best approach to the layout. 

The creation of defensible space and a consequent sense of 
ownership by the residents, should be the aims of any 
alterations or improvements to estate layouts or home 
security. 

The achievement of the foregoing necessarily requires the 
involvement of several of the council's departments and can 
be assisted by almost all of the external partner agencies 
also. 
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There is also an opportunity in terms of CCTV and home 
alarm systems to expand the partnerships already ongoing 
and integrate a range of departments and agencies to offer 
even wider protection to the vulnerable in the community. 

Evaluation/Performance Indicators 

Much of the success of any community safety initiatives to 
the Housing Department will be apparent from reduced repair 
costs associated with vandalism and fire. Crime statistics 
will also play a part in this evaluation process. 

Reductions in home accidents and fires will also inform of 
the worth of any measures introduced. 

APR98\X\P1 J1681 
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LEISURE SERVICES 

The Leisure Service Department is split into four 
divisions; Sport and Recreation; Support Services; Cultural 
Services and Parks and Amenity. The department is required 
to adhere to a wide range of legislation which regulates 
the facilities, activities and functions which it provides. 

Most Community Safety practitioners will acknowledge the 
positive effect the provision of leisure facilities will 
have on improving safety in the community and in particular 
in affording diversionary activities for young people. 

North Lanarkshire has many centres for leisure within its 
boundaries which are utilised by a large number of people, 
many from outwith the immediate council area. These 
include The Time Capsule in Coatbridge, Summerlee Heritage 
Centre and Strathclyde Park, which hosts several national 
events each year. 

At both local and national levels, the maintenance of safe 
and attractive leisure environments will be important in 
augmenting the Community Safety profile of North 
Lanarkshire and thereby the economic development of the 
area. 

Activities/Opportunities 

In the provision of diversionary activities there are 
obvious partnerships to be built on between Leisure 
Services, Education and Social Work; but other partners 
e.g. Strathclyde Police, Strathclyde Fire Brigade, ROSPA, 
British Tranpsort Police, all have a part to play. 

One of the important issues for this area will be the 
correct identification of youth issues and solutions - 
these may require up to date activities e.g. Cyber Cafes, 
Youth Cafes, Musical Learning Classes, Drugs Awareness and 
Personal Development Courses etc. 

Environmental initiatives involving almost all of the 
Strategy Groups member departments and agencies, will be of 
significance - these may include education, awareness and 
enforcement in relation to litter and vandalism (many 
leisure facilities are in remote locations). 

Joint strategies could be instigated in respect of major 
facilities e.g. Strathclyde Park, for implementation during 
peak periods of use in the summer months. 

Since the initial Strategy Group meeting, an opportunity 
for joint working between Strathclyde Police, Leisure 
Services and the Council's Public Relations Department 
arose over the Easter week-end, with awareness raising in 
relation to the prohibition of drinking alcohol in public. 
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Evaluation/Performance Indicators 

The maintenance of leisure facilities in a safe and 
operable manner, free from vandalism will be a major test 
of the progress of the CS Strategy. In addition, the 
uptake of any joint divisionary projects for youth will 
also be an indication of the worth of the project if a 
connection to a reduction in anti-social behaviour can be 
made. 
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PLANNING AND DEVELOPMENT 

The Planning and Development Department has a number of 
functions - Planning, Building Control, Transportation, 
Property and Economic Development. The Department oversees 
major roads, bridges and footway infrastructure in addition 
to 3,000 council properties ranging in size from the 
office, concert hall and theatre complex at the Civic 
Centre in Motherwell, to small industrial units. 

Around 1554  planning consents and 2500 building warrants 
are processed annually. 

Community safety is inextricably linked to the activities 
and responsibilities of this Department. 

Activities/Opportunities 

The Planning and Development Department already make a 
major contribution to overall safety in the community as 
demonstrated in the extensive report which was submitted to 
the Community Safety Sub Committee. It is, therefore, not 
the intention of the author of this report to replicate the 
Departmen's document. 

However, it is fair to say that the safety, health and 
welfare of the community in terms of environment, 
transport, work and leisure can be addressed by 
consultation between Planning and Development and probably 
all of the partners in the Strategy Group. 

These might include:- 

1 Development of policies to design out crime 
and reduce the likelihood of accidents. This 
would require early consultation with all the 
partners, if not a council wide policy which 
demands compliance with agreed community 
safety principles. 

2 Education and publicity in relation to 
transportational safety. An area where 
co-ordinated pooling of resources and 
direction of efforts is likely to be the most 
effective way forward. 

3 Co-ordination of activities to ensure that 
all council properties are safe environments 
f o r  employees, users and visitors. In 
particular this area may afford connections 
to risk management policies within the 
council (see later section). 
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4 The topic of economic development is high on 
the agenda with planning and development and 
is a subject with is affected by the degree 
of safety in the community. Working 
corporately towards community safety will 
have a positive effect upon the progress of 
economic regeneration. 

A summary of proposals for a North Lanarkshire road safety 
plan is included at Appendix 1. 

Evaluation/Performance Indicators 

Much of the analysis of the effectiveness of community 
safety initiatives will be gleaned from accident and crime 
statistics (examples are included as appendices 2 and 3 
respectively). 
"blackspots"; clusters; vulnerable areas and properties 

These can be analysed to inform of 

etc. e 
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SOCIAL WORK 

By the nature of its work, the Social Work Department is 
very much concerned and involved with safety in the 
community. The following quotation from the report 
submitted by the department to the Community Safety 
Subcommittee demonstrates this commitment. 

"The Social Work Department believes that individuals, 
families and communities should be able to live in 
circumstances free from fear. It is only in such 
circumstances that people can realise their potential. 
This belief underpins much of the work of the department. 
The Department supports the view that the maximisation of 
community safety is an objective which should underpin the 
corporate activity of the Council". 

In several areas - Criminal Justice, Community Development, 
Community Care, Child Care, Inspection and Registration, 
Personnel and Training - the Social Work Department is 
directly involved in Community Safety issues. 
pointless for the writer of this report to replicate the 
thorough paper already submitted by the department. 
However, the next sub-section contains a few areas where 
the potential for corporate work exists. 

It would be 

Activities/Opportunities 

A few examples are; 

- Domestic Violence - through the Community Safety Strategy 
Group it should be possible to instigate multi-agency 
projects to offer greater protection to victims. These may 
include; Social Work; Housing; Police. 

- Racial Incidents - an area where a corporate approach 
will be more successful in offering protection and 
prevention- 

- Safety Initiatives - a number of successful initiatives 
already exist throughout North Lanarkshire, but it is fair 
to say that a degree of overlap occurs with separate 
projects being undertaken by other agencies. A corporate 
overview and rationalisation of efforts is liable to 
enhance the success of these. 

- Community Care - there is a lot of scope for offering 
greater protection to the more vulnerable in the community 
by adopting a corporate approach. 
agencies interact with this section of the community and by 
combining their efforts it should be possible to determine 
the most effective methods of providing support to them. 

A number of different 
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- Child Care - the development of inter-agency working in 
relation to child protection is another area where 
collaboration already exists but which could be further 
integrated through adoption of the concept of community 
safety. 

- Training - the organisation of multi-agency training will 
be an important factor in the success of the foregoing 
measures and will build understanding and commitment. 

Evaluation/Performance Indicators 

Given the diverse nature of the activities of the Social 
Work Department the identification of an appropriate means 
of evaluating the success of any strategy will be difficult 
to determine. Statistics for re-offending/addiction/ 
domestic violence/home accidents etc are just some of the 
indicators which may relevantly be applied. e 
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BRITISH TRANSPORT POLICE 

British Transport Police are responsible for all railway 
property in Scotland. Most of the rail infrastructure in 
North Lanarkshire is covered by the British Transport 
Police Unit operating from Motherwell Railway Station. 

British Transport Police provide an almost identical range 
of services to civil police forces (in this case 
Strathclyde Police). 
relationship between the Forces, and British Transport 
Police have been heavily involved as partners in the 
Spotlight Initiative. 

There is already a good working 

A number of Inter Agency projects have already taken place, 
for example, the clearance of railside litter in Craigneuk, 
Wishaw which involved British Transport Police; North 
Lanarkshire Council Environmental Services Department; 
North Lanarkshire Council Housing Department and 
Strathclyde Police. 

Activities/Opportunities 

Transportation throws up many Community Safety issues, and 
particularly topical is the Government lead drive 
encouraging greater use of public transport as opposed to 
individual motor vehicle reliance. All railway stations 
are now well lit and maintained with a view to increasing 
customer safety and satisfaction, however, it is fair to 
say that the wider service community can also assist in 
this process. It should be possible to enhance the user 
friendliness of rail facilities by surveying the access 
routes and surroundings of stations to promote them as a 
safe environment. This process could involve British 
Transport Police; North Lanarkshire Council departments viz 
Planning and Development, Construction Services and 
Environmental Services; North Lanarkshire CCTV Limited and 
Strathclyde Police. 

As part of the Spotlight Initiative, Strathclyde Police are 
currently promoting Womens Safety and are making 
presentations to many womens groups and female employees of 
various companies and services. British Transport Police 
are obviously able to speak authoritatively on the subject 
of transport safety and this concept could be extended to 
involve ROSPA, Community Education and Education, and 
probably others. 

Evaluation/Performance Indicators 

The success of any measures from the perspective of British 
Transport Police can be gleaned from Crime figures; 
Customer Surveys; a decrease in repair/replacement costs 
caused by vandalism and fire; Increased use of rail 
services. 
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NORTH LANARKSHIRE CCTV LIMITED 

The individual CCTV Trusts within North Lanarkshire have 
recently been pulled together under the umbrella of North 
Lanarkshire CCTV Limited 

CCTV is one of the few methods of approaching community 
safety which is proven to have a positive impact upon the 
fear of crime and its use is, in many ways, still evolving. 

The company are very supportive of the concept of community 
safety and there are examples of initiatives already in 
existence. One of these is the system operating in 
Motherwell town centre which links the CCTV monitor to a 
network of personal radios held by individual shops. This 
has led to a number of arrests for shoplifting and has no 
doubt contributed to the prevention of many other 
incidents. It has been suggested that this system could be 
expanded to the licensed trade in respect of the larger 
pubs and clubs, to operate as an early warning system for 
persons libel to perpetrate disorder and other crimes. 

e 
Activities/Opportunities 

Bearing in mind the positive impact which CCTV has, both 
on the detection and prevention of crime and on the fear of 
crime, there is an obvious connection between CCTV and any 
approach to the stimulation of economic and social 
regeneration. 
business sector and their insurers in evaluating the 
financial benefits of any community safety initiatives, 
which involve CCTV, upon them. 

This may include the involvement of the 

By working corporately and sharing information, CCTV can be 
used pro-actively to tackle problem areas. Property, 
equipment and personnel of many of the strategy group 
partners will be in areas subject to the surveillance of 0 the camera equipment. 

Evaluation/Performance Indicators 

Aside from the statistics available from detections through 
the use of CCTV, the effect of such systems on the fear of 
crime and in preventing crime is far harder to quantify. 

Similarly, the contribution of CCTV to the regeneration of 
North Lanarkshire will be difficult to express in numerical 
terms, but will none the less be extensive. 
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PROCURATOR FISCAL 

The Regional Procurator Fiscal responsible for the North 
Lanarkshire Area is based at Hamilton and is represented on 
the Strategy Group by his depute. 

Although reacting to reports from the police and other 
agencies the Fiscals Service have an important part to play 
in influencing public behaviour through the prosecution 
process and in responding to community concerns. 

Activities/Opportunities 

In connection with enforcement initiatives there is a 
certain amount of scope for cases to be grouped together 
and in some instances 'fast-tracked' to create greater 
impact through media coverage, thereby consolidating the 
message of the enforcement period. 

Several proposals, which would be innovative in this part 
of Scotland, were also advanced. These included: 

The establishment of a Bail Hostel - which could 
be a valuable aspect of a multi-agency approach to 
tackling domestic violence. 

The provision of a centre to deal with persons 
under the influence of alcohol who come into 
contact with the police may also be an option 
which would be more suitable than custody. In 
addition, this would afford an opportunity to 
attempt to influence the behaviour of the 
individual and thereby create savings in resources 
expended by the Health Board, Housing, Social 
Work, Police - to name but a few. 

Both of these proposals would involve several agencies and 
would be major projects, however, if successful there would 
be consequent benefits. 

Evaluation/Performance Indicators 

A reduction in the number of victims of crime and a 
proportionate drop in the number of alleged offenders would 
be the obvious indicators of the success of Community 
Safety measures. In addition, a reduction in victims as a 
result of road accidents would also be a means of 
evaluation. 

In terms of enforcement, an increase in detections over a 
given period would tend-to indicate both the extent of the 
issue being addressed and the degree of activity of the 
partners involved. 
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THE ROYAL SOCIETY FOR THE PREVENTION OF ACCIDENTS 

RoSPA is actively involved in the promotion of safety in 
all areas of life - at work and in the home, at leisure and 
in schools, on (or near) water and on the roads. The aims 
of RoSPA are to campaign for change, raise awareness, 
influence opinion, contribute to debate and educate and 
inform, for the good of all. 

The team at RoSPA's office in Edinburgh provides training 
and consultancy in occupational safety and health, road 
safety and home safety. 

Road and home safety are major community safety issues. 
Scotland each day, an average of one person is killed and 
sixty injured on the roads. 
financial cost of these is over one billion pounds. 

Accidents are the number one cause of death in Scotland for 
those aged between 1 year and 39 years. 
more likely to be seriously injured at home than on the 
roads. 

In 

It is estimated that the 

We are ten times 

Activities/Opportunities 

RoSPA are able to provide a wealth of information and 
assistance in initiatives designed to reduce the instance 
of accidents. 

A report is currently being prepared examining the home 
accident picture in Scotland and this could form a valuable 
source of information for future plans of the Strategy 
Group. 

RoSPA's expertise in this field could be utilised to 
provide training for professionals who are in a position to 
influence the community regarding accident issues. 
may include:- social workers, home helps, health visitors, 
police officers, etc. - in fact, anyone who interacts with 
the public at home, at work, at leisure etc. 

0 These 

Evaluation/Performance Indicators 

Reductions in accidents of all types will signal the 
success of community safety measures in this area. An 
associated decrease in demand for emergency and health 
services will also occur in tandem with falling accident 
statistics. 
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FIRE BRIGADE 

North Lanarkshire is mainly covered by East Command of 
Strathclyde Fire Brigade, with its headquarters in 
Motherwell. 

As one of the emergency services, obviously Strathclyde 
Fire Brigade have a high degree of input into the safety of 
the community. 

In addition to their fire fighting function, the Brigade 
have regulatory responsibilities and provide educational 
services as well. 

Activities/Opportunities 

In terms of their regulatory and educational activities, 
Strathclyde Fire Brigade are important partners in 
informing in relation to a wide range of community safety 
measures. Environmental improvements, for example estate 
regeneration, will benefit from consideration of comments 
made by the Brigade in relation to fire safety issues. 

Multi agency training initiatives, for example the series 
of "Crucial Crew" days for schools which were previously 
held, were very well received and could be built upon. The 
establishment of an interactive safety training centre for 
North Lanarkshire could be a project worthy of 
consideration. 

There is scope for enhancement of investigation/enforcement 
and prevention measures between Strathclyde Fire Brigade 
and Strathclyde Police, in particular in relation to bogus 
calls and secondary fires. However, these issues can also 
be impacted upon by an educational and awareness 
programme. 

Evaluation/Performance Indicators 

Reductions in fire related incidents and resultant injuries 
would be the obvious results of improved community safety. 
But, demand reduction, mainly in terms of malicious calls 
and responses to secondary fires, can also be achieved 
through education, investigation and enforcement. 
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STRATHCLYDE POLICE 

Strathclyde Police are totally committed to the concept of 
Community Safety and pursuing this through a corporate 
approach. 

Copies of the Force Community Safety Strategy were 
previously circulated to the members of the Strategy 
Group. The Divisional Goals (at Appendix 5) mirror this 
commitment to Community Safety. 

There is virtually no aspect of safety in the community 
which cannot be addressed by or will at some time require 
the resources of the Police. The service cannot, however, 
tackle the issues on their own and in many instances are 
neither the best qualified or equipped to do so. 

Strathclyde Police has provided Liaison Officers to all of 
the unitary authorities within the Force area with the 
intention of rationalising community safety efforts and 
promoting inter-agency working. The allocation of these 
officers, of either Sergeant or Inspector rank, is a major 
contribution in human resource terms and is positive proof 
of the Force's commitment to the Community Safety effort. 

@ 
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DEVELOPMENTAL SUGGESTIONS 

A number of proposals regarding the direction and 
development of the Strategy Group were made to Sergeant 
Gibson during the meetings which he held with the members 
of the group in the weeks following the initial meeting on 
16 March 1998. 

AS the meetings progressed these suggestions and ideas were 
able to be communicated to the remainder of the group 
members for their consideration. A summary of these points 
now follows: 

1 The need for an appropriate slogan and publicity 
material for the strategy; and the involvement of 
the Public Relations Department of the council. 

4 

5 

A launch of the strategy, including the 
participation of senior figures from the various 
agencies, probably in the autumn of 1998. 

A working day or seminar for the group members, 
which could take the form of external speakers 
from the Community Safety field and workshop 
sessions which could focus on the development of 
the strategy. This would be of most benefit if it 
took place in the near future and would also 
provide for the building of a group identity and 
commitment. 

The need to identify several issues which could be 
tackled effectively at an early stage with the 
intention of building confidence in the Strategy 
Group. 

The identification of the most appropriate sources 
of local information for the Strategy Group. This 
is most likely to be via the Community Forums, 
which are currently being set up in each of the 
Area Committees of the council. In this case 
early contact should be made to inform of the 
purpose of the Strategy Group and the forthcoming 
Community Safety Strategy. It will a l so  be 
important to ensure that these forums have as wide 
a base of public representation as possible. 

The meeting schedule of the Strategy Group should 
be set out at an early stage to allow members to 
plan their diary accordingly. 

Within each agency or department it will be 
important to promote the concept of Community 
Safety to the staff, to ensure their understanding 
and support. 
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The importance of economic regeneration in North 
Lanarkshire was a subject which was aired on a number of 
occasions as Sergeant Gibson met the various members of the 
Strategy Group. With the development of the strategy 
itself it will be important to secure the support of the 
business community. Safety in the community will benefit 
the commercial sector and with an improved local economy 
there should be a comparable improvement in the social 
backdrop of the area. 

Given the level of regenerative investment which is 
currently being directed into North Lanarkshire, with the 
adoption of corporate Community Safety working there is an 
opportunity to design for the future with this in mind. 
The proposed re-development of the site of the former 
Ravenscraig Steelworks could be seen as an opportunity to 
create an environment which was built with the concept of 
Community Safety in mind and attract attention to North 
Lanarkshire as leaders in this field. Although this may 
seem a fairly grandiose idea, when seen in the context of 
the creation of the Strategy Group, it is certainly 
possible of being seriously considered. 

0 

The application of Community Safety to all new building, 
re-development, refurbishment etc should be seen as the 
policy in North Lanarkshire with the previous successes of 
the Council being built upon and enhanced by the 
involvement of a whole host of new partners. 
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RISK MANAGEMENT 

Although Risk Management and Community Safety may have 
different agendas, they share a common aim. 

Some of the concerns common to both concepts are; 

Vandalism 
School Security 
Risk to employees 
Fires 
Violence at work 
Lone-working in external environments 
Industrial Units 
Bullying 

The exchange of strategies and the participation of a Risk 
Manager would benefit a corporate approach to Community 
Safety. By forming partnerships, access to each others 
networks can be afforded and this in turn, should provide 
accurate information to inform future projects. The 
process of Risk Management is broadly similar to that of a 
Community Safety Initiative - 

This brief comment on Risk Management has been included for 
the information of the Strategy Group. The Police Liaison 
Officer, Sergeant Gibson has been in contact with the 
Insurance Section of North Lanarkshire Council and the Risk 
Manager of one of the Council's Insurers (St Paul 
International) to find out more about the subject and to 
identify areas for linkage. 
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APPENDIX 1 

EDUCATION DEPARTMENT SUBMISSION REGARDING FULL SERVICE SCHOOLS 
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Raising Educational A chie vernent: Tackling Social Exclusion 

1 .  A full-service approach 

The US full-service school movement arose in the early 80s out of a belief that to 
combat disadvantage, education had to be child-centred, family-focused, 
community-based and culturally-sensitive. Thus all the professionals and agenoies 
involved with these families had to devetop a commitment to shared goals and a 
mission to empower peopte - not to do things to them or for them. Caring wjth a 
hard edge means that there has to be a focus on achievement, with tangible 
targets. 

a ‘seamless’ institution, a community school with a joint 
governance structure that allows maximum responsiveness to 
families and communities and promotes accessibility and 
continuity for those most in need of the services. 

(D@oos 7995) 

Professor Dean Corrigan, at conference on the Jordanhill Campus in 1996, set out 
the principles of the full service school. He argued that schooling should be: 

child - focused 

W family - centred 

community - based 

culturally - sensitive. 

He suggested that the concept of the Full-Service School, bringing together all the 
agencies which impinge on the lives of disadvantaged young people on a 
collaborative basis, offered the best hope of combating underachievement. 

The concept of the Full-Service School involves a commitment to: 

joint training 

collaborative working 

. sharing goals and aspirations, 
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Given the concern about underachievement in Scotland, the question is, does the 
Full-Service Schoof Offer us a way foward? 

2.  Communittes that Care 

Comml;i:ities that Care is a prrgrarnme developed in Seattle and now being 
implementee with Federal Government support. Its slogan is: 

"Building safer communities where children and young 
people are valued" 

and the dK deve!opment, supported by the Joseph Rowntree Foundation has 
amongs.; r:s published principles; 

:+ bng-!%?n , c ~ c y ~ m . ~ e -  -. w5ws chddre.? 2~ Y~!L&, rezpc?ed 
2nd encouraged to achieve their potential 
a  ̂ working partnership between local peopie, agencies and 
organisations fo promote healthy personal and social devebpment 
encourage self-efficacy, achievement and social commitment among 
young people 1- c 

+ local actions plans which: 

support and strengthen families 
promote school commitment and success. 

Its aniii'.;.;is 37 rhe problems of disadvantaged areas includes: 

Lack of co-ordination between social services, health services, 
schools, hosing providers and other local agencies may mean 
that the support that residents receive is less adequate, 
appropriate or well-targetted than it should be. 

It goes on to argue that: 

. . , the most direct way to influence the behaviour of young children 
is through their parents. During the years of formal education, 
however, a partnershp between parents aad schQpasJ 's likely 
to prove more effective at reducing risks and increasing 
protection. 

The document concludes that: 

It is essential that any Community that Cares programme secures 
the infomed support of key leaders in the community Their 
commitment to a working partnership between residents, 
organisations and agencies is crucial. Their active involvement 
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will give the programme credibih'v and access to necessary 
resources, 

3 .  A Scottish Dimension? 

It could be said that many of the ingredients of the Full Service Approach are 
already in place: 

0 councils which have many of the services which impinge 
on families under one umbrella: 

- education 
- social work 

housing - 
. a history of joint working with: 

- police 

- voluntary groups 
-, community groups 

- health 

w committed staff 

structures for giving parents and pupils a voice 

. politicians unencumbered with districVregional loyalties 

. Central Government committed to tackling: 

- social exclusion - educational underachievement 

0 successful schemes locally which point the way to future success: 

- study support 
- early intervention 
r special initiatives 
- raising achievement strategy 

6 partnerships with business and commerce focussing on 
em ploya b i I ity. 

The full service school approach could; 
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build on partnerships 

raise self-esteem and promote effective learning 
make young people employable 
create safer and healthier communities. 

6 empovver local people 

4 .  Progress  so far 

The University of Strathclyde Faculty of Education has begun to develop expertise 
on the Full-Service School. It has: 

staff currently engaged in research in the area 

held a joint seminar with the University of Ulster with the ex-Dean 
Jim McCalt taking the lead 

planned a national seminar for SOElD at the request of HMSCI Osler 
for 13 February 1998 

entered into discussion with Supercounty to mount a conference 
on the issue 

recently discussed the idea with Renfrewshire Council as part of the 
evaluation of the Home School Employment partnership. 

The Sccitish Office is considering a number of areas across Scotland where the 
Full Service Approach may be attractive. The DfEE as part of the Social Exclusion 
initiative, has asked for information on the issue. I. 
Counctis have continued to mount initiatives in local areas and good practice 
already exists in almost all of the ingredients needed for the Full Service Approach. 
It may De a matter of bringing them altogether in one co-ordinated effort, with 
targeted funding on a pilot basis. North Lanarkshire could legitimately expect to be 
in the van of any National Pilot. 
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APPENDIX 2 

PROPOSALS FOR ROAD SAFETY PLAN FOR NORTH LANARKSHIRE 

APR98\X\P1 J1681 



41 

Road Safety Plan for North Lanarkshire 

The aim of the plan will be to improve road safety for all road users particularly the most 

vulnerable. The plan will examine the trends relating to road accident casualties. The plan 

will seek to identify the groups most at risk with regard to road accidents and outline 

measures which might be used to improve safety for these groups. This will encompass the 

3 ‘E’ s :-Engineering, Education and Enforcement. 

The Plan will be reviewed on a three year cycle and updated as required. 

@ Accident Cluster Programme 

North Lanarkshire Council has produced a list of locations which have the highest road 

injury accident totals, for the period January 1994 to December 1996. In due course each 

location on this list will be investigated to determine if there is a treatable accident pattern 

which will enable remedial measures to be implemented to reduce the risk of further 

accidents occurring in the future. It has been well documented that Accident Investigation 

and Prevention techniques are successful in reducing accidents and are extremely cost 

effective. Clusters of accidents are found mainly at road junctions. 

Traffic Calming 

Pedestrian accidents are usually scattered throughout residential areas and tend not to 

form clusters. A pattern of accidents of this type is best treated using traffic calming 

techniques which aim to reduce vehicle speeds throughout the treated area and hence 

reduce the risk of further accidents occurring in the future. Traffic calming also aims to 

remove through traffic from residential areas. 

0 

Each Division of the Planning and Development Department will have a programme of 

works which will include traffic calming schemes. 

Village gateways are a variation on this theme - these aim to reduce the speeds of vehicles 

before they enter a village. Village gateways will also be included in a Division’s 

programme of works. 
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Safety Audits 

New road schemes are checked at various stages of design to ensure that they will operate 

as safely as is possible. North Lanarkshire has audited schemes on behalf of the Scottish 

Office, other local authorities and consultants. 

Traffic Manaaement 

This will include measures to aid pedestrians e.g. guard-rails, dropped kerbs, provision of 

pelican crossings, pedestrianisation of town centres etc. Parking is controlled using Traffic 

Regulation Orders. 

Safer Routes to School Projects 

These projects build upon experience gained in Denmark. Safer Routes to School Projects 

aim to increase the number of journeys to school made either on foot or by cycle, by school 

children. This will lead to increased levels of fitness for school children and allow children to 

develop their social skills as they interact with their peers on school journeys. 

If more children walk to school then this should result in less journeys by car for the same 

purpose which will ease congestion near schools and also lead to an improvement in air 

quality. 

There are currently three pilot projects ongoing in North Lanarkshire. 

20 mph Zones 

Following the SCOTS initiative three sites have been selected from North Lanarkshire for 

inclusion in the trial. These are designed to be low cost schemes which will rely on signing 

and lining only in order to bring about a modification in driver behaviour. Physical measures 

such as road humps will not feature in these schemes. 

All of the measures outlined above are dependant on the appropriate level of funding 

being made available. 
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APPENDIX 3 

SAMPLE OF REPORTED ROAD ACCIDENT STATISTICS 
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APPENDIX 4 

SAMPLE OF CRIME/OFFENCE STATISTICS 

APR98\X\P1 J1681 



- 38 - 

APPENDIX 5 

STRATHCLYDE POLICE - OBJECTIVES 

45 
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OBJECTIVE 1 To reduce crime and increase detections, with special attention being 
paid to those crimes and offences which cause greatest public concern. 

0 

OBJECTIVE 2 To promote a high profile policing approach and reduce the fear of 
crime. 

OBJECTIVE 3 To influence the behaviour of all road users with a view to reducing 
deaths and iniuries on the roads and improving the free flow of 
traffic. 

OBJECTIVE 4 Continuously to improve the quality of service by promoting the 
highest standards throughout the Force. 

OBJECTIVE 5 To build safer communities through a partnership approach founded on 
the principles of the Force Community Safety Strategy. 



47 
- 39 - 

REFERENCES 

Liddle, A .  Mark 
Gelshorpe, L. ( 1 9 9 4 ) ,  "Crime Prevention and Inter Agency 
Cooper at ion'' 
Police Research Group, Crime Prevention Unit Series: Paper 
number 5 3  

Trojanowicz R and Bucqueroux B (1990)  

"Community Policing; A Contemporary Perspective" 

COSLA (1997)  "Community Safety - A Key Council Strategy" 

Strathclyde Police ( 1  997)  "Community Safety Strategy Paper" 

IEA Health and Welfare Unit (1997)  "Zero Tolerance; 
Policing a Free Society" 

Morgan Report ( 1 9 9 1 )  Home Office "Safer Communities: The 
Local Delivery of Crime Prevention through the Partnership 
Approach". 

The Princes Trust - Action (June 1997)  "Young People and 
Crime in Scotland" (Coopers and Lybrand) 

APR98\X\P1 J1681 




