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To: Environmental Services (Community Safety) 
Sub Committee 

From: Chief Executive 

Date: 8 September 1998 I Ref: CEO12/002/0031 

Subject: Community Safety Strategy 
Development 
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Introduction 

The purpose of this report is to inform the Sub Committee of the developments of the Community 
Safety Strategy for North Lanarkshire. 

Background 

The Community Safety Task Group at its meeting of 20 August 1998 considered a discussion paper 
on the way forward for North Lanarkshire Council's development of a Community Safety Strategy 
which is detailed as Appendix 1 of this report. 

Recommendations 

It is recommended that Sub Committee note the contents of the report. 
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COMMUNITY SAFETY STRATEGY DEVELOPMENT 

DISCUSSION PAPER 

Purpose 

The purpose of the report is to consider the way forward for North Lanarkshire Council in its 
development of a Community Safety Strategy. 

Background 

The development of a Community Safety Strategy for North Lanarkshire Council is underway and is 
supported by a range of structures, namely, 

0 Environmental Services Community Safety Sub Committee 

Community Safety Task Group 

Local Authority Liaison Oficer seconded by Strathclyde Police 

Environmental Services Community Safety Sub Committee 

The Environmental Services Community Safety Sub Committee is a formal sub committee of the 
Council and reports to its parent committee, the Environmental Services Committee. Comprising 13 
elected members and support by Council Officers, the Sub Committee is also attended by 
representatives of Lanarkshire Health Board, RoSPA, Strathclyde Police, Fire Brigade and British 
Transport Police. 

The terms of reference of the Sub Committee are: 

1,  to develop and promote initiatives in relation to home safety and accident prevention 

2.  to co-ordinate appropriate Council safety initiatives in co-operation with external 
agencies, and 

3 .  to formulate, monitor and review community safety policies for the Council. 

Community Safety Task Group 

The Community Safety Task Group was established in February 1998 to develop close partnership 
working between the Council, Strathclyde Police, Fire Brigade, Lanarkshire Health Board, RoSPA, 
British Transport Police and other bodies whose interests lie in prevention of accidents and promoting 
safety and good health. 

The remit of the task group is 
. 

0 to develop an integrated strategy informing the priorities of the various partners in addressing safety 
issues, 

co-ordination and implementation of practical measures and initiatives to improve safety. 
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0 identification and involvement of other relevant partners from-service, business, voluntary and 
community sectors. 

0 formulations of solutions to community safety problems which facilitate the full economic 
regeneration and development of North Lanarkshire 

0 supporting existing community initiatives and the development of new ones as a means of tackling 
the safety concerns of local communities 

Local Authority Liaison OfXcer 

The secondment of a liaison officer from Strathclyde Police to the Local Authority is a welcomed 
initiative and provides an opportunity to develop partnership working in Community Safety. The prime 
responsibility of the Liaison Officer is to support the Council in the development of its Community 
Safety Strategy. The Council is committed to developing a Community Safety Strategy which reflects 
the different responsibilities and fbnctions of all the partners and at the same time ensure maximum 
benefit of the resources deployed in North Lanarkshire. To this end the Liaison Officer has a role to 

Lanarkshire. 

Progress So Far 

0 play in assisting all the partners in the development of a Community Safety Strategy for North 

. 

The first meeting of the Environmental Services Community Safety Sub Committee was held on 7 
August 1997. Meeting six weekly the committee has considered a range of issues including an audit of 
Community safety activity within Council departments and, approving the establishment of the 
Community Safety Task Group. 

The Community Safety Task Group first met on the 16th March 1998 and has met once since then. 
These meetings have been exploratory in terms of 

0 Identifying membership 
0 Consideration of remit of the group 
0 Identification of issues for fbrther consideration 
0 Identification of sources of statistical data e 

The group has had opportunity to consider a discussion document compiled by the Local Authority 
Liaison Officer which provides a summary of activities and priorities of the partners currently involved 
in the Community Safety Task Group. This document, together with a supplementary paper which 
summarises the activities and identifies common (hemes, and analysis of statistical data should form the 
basis of a Strategy document to be produced by Autumn 1998. 

In recognition of the need to progress the development of the Strategy a planning seminar involving the 
partners was held on Monday 8 June 1998. The aims of the seminar were to 

0 consider the national and strategic context of community safety 

0 define what community safety means 

0 consider how to develop a collaborative strategy 

identify key issues for the Task Group to concentrate on 

DWO3BPN326 
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Details of the seminar have been compiled into a separate report, but for the purpose of reviewing the 
structures the following comments are made: 

0 from the seminar it is evident that there is a strong commitment to developing a Community 
Safety Strategy for North Lanarkshire which should be about education, service provision, 
policy promotion and design, and be multi agency, 

0 that community safety should feature in all aspects of activities of the partners where 
appropriate, 

0 that short medium and long term objectives be identified and that monitoring and evaluation 
be an intrinsic part of the strategy. - 

0 that activities and initiatives be tailored to suit the community concerned. 

In considering the way forward the partners made a number of comments which has prompted this 
discussion paper namely 

0 that the task group membership needs to be fixed 

0 that the main issues need to be agreed and be substantiated by statistics analysis and need 

0 that an action plan needs to be devised 

The Way Forward 

In considering the structures that are already in place it is apparent that the remits of the Environmental 
Services Community Safety Sub Committee and the Community Safety Task Group are not dissimilar. 
The Sub Committee is a formal Committee of the Council which does not enable participation by the 
partner agencies represented at the meeting. Memberships of the groups are also similar, with the 
major differences being in the involvement of elected members only in the Sub Committee, and a larger 
number of Council officers involved in the Task Group. 

To ensure the development of an effective Community Safety Strategy for North Lanarkshire it is 
desirable that effective structures are in place. The similarities of remits and memberships of the groups 
do not lend themselves to this and therefore require to be changed. The comments made at the seminar 
suggested that there was some conhsion over the two structures and indeed the inconsistency of the 
memberships could hold back potential development. 

Taking these issues into consideration, it is suggested that a new single structure be developed. This 
will require the Council to review the existing reporting arrangements to the Sub Committee and 
consider the need to  have Community Safety matters considered through the Policy and Resources 
Committee. The Community Safety Task Group would therefore be reconstructed, involving 
representatives of all the existing partners organisations namely: 

Strathclyde Police Strathclyde Fire Brigade 
Lanarkshire Health Board British Transport Police 
Procurator Fiscals O E c e  North Lanarkshire CCTV 
Royal Society for the Prevention of Accidents North Lanarkshire Council 
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The Council will review its current participation in the Task Group with a view to streamlining its 
representation at this level and at the same time co-ordinate the Councils activity in this field. 

Involvement of other organisations such as Victim Support and Lanarkshire Development Agency 
require to be firther considered and in doing so, cognisance should be made of other partnership 
arrangements already in place. 

It is suggested that the Community Safety Task Group would meet a minimum of three times per year 
with work to  develop and take forward the strategy being carried out by smaller, multi agency working 
groups. From the discussion at the seminar, the partners identified the need to examine the statistical 
data available which should inform the developmint of joint projects and special initiatives. A working 
group to  carry out this would be a usefil way fonvard. 

It is important that attendance is paid to existing activities in community safety being undertaken by 
agencies and voluntary organisations either separately or corporately and that a the Community 
Strategy reflects good practice which is already in place. 

rl) The production of the strategy and development of an action plan could also be progressed through a 
working group. In each case the working groups should be short term in duration and have a small 
membership sufficient in number to carry out the work and involve representatives of the partners 
agencies appropriate to the task on hand. The number of working groups may vary as the strategy 
develops with the Community Safety Task Group as the core group overseeing this work. It may be 
that from the issues and themes identified at the seminar, the Community Safety Task Group is able to 
identify issues and projects which could be develop whilst the strategy itself is being drawn up. A 
diagramatical outline of the structure is attached for ease of reference. 

. 

Barbara Philliben 

DW035PN326 



6 

Safety Needs Co-ordination and 
Assessment Working Strategy Development 
Group Working Group 

(Monitoring and Evaluation) 

Community Safety Task Group 

Future Projects/ Special 
Initiatives Working 
Group - Violence 
Against Women 

Strathclyde Police 
Lanarkshire Health Board 
Procurator Fiscals Office 
Royal Society for the Prevention of Accidents 
Strathclyde Fire Brigade 
British Transport Police 
North Lanarkshire CCTV 
North Lanarkshire Council 

Source and examine 
statistical data in 
relation to Community 

I Safety 

Remit: 

Mission Statement 

Launch Agreements 

0 Strategy development 

Remit: 

Development of multi 
agency strategy of 
violence against 
women and focusing 
on the Health Board 
project proposals for 

r 
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