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NORTH LANARKSHIRE COUNCIL 

INTERNAL MEMORANDUM 

Ask for: Mr Ronald Hinds Ext 2200 

Date 25 February 2000 

TO: FINANCE COMMITTEE FROM DIRECTOR OF FINANCE 

~~ 

Copied to: Subject PROPOSAL FOR SCOTTISH LOCAL 
AUTHORITIES EXTRANET PILOT 
PROJECT 

1. In trod uction 

1.1 An invitation has been received from COSLA and The Scottish Executive to register our 
interest in participating in an extension to the Government Secure Intranet (GSI) which now 
links 35 UK Central Government Bodies. This would effectively create a secure 
environment for e-mail, Data Interchange, access to private Web sites and access to other 
shared information services, between this Authority and other organisations who are part of 
the GSI Extranet. 

1.2 Expressions of interest required to be notified to COSLA by 25 February 2000. Pending 
consideration by the Committee, provisional notification has been sent to COSLA that 
North Lanarkshire Council would wish to be included in a pilot project. A copy of all 
supporting materials is attached to this report. 

2. Considerations 

2.1 In order to connect to the GSI Extranet a data circuit would be required between North 
Lanarkshire Council and the GSI Extranet host site. Various bandwidths are supported but 
at this stage as actual data traffic is difficult to predict the lowest bandwidth and hence 
cheapest option is recommended. This will cost the Council a 54,000 connection charge 
plus 59,980 rental per annum. There is a 50% discount in the rental for the first 6 months 
resulting in a first year total charge of i11,485 and 59,980 in each subsequent year. The 
cost can be met from the I.T. Services revenue budget. The Council already has a firewall 
facility and this can be made secure at no additional charge. 

2.2 It is possible that South Lanarkshire Council will also be considering whether or not to 
register an interest in this project. If they do, and both North and South Lanarkshire are 
successful, there is an opportunity to share the cost of the telecommunications links and 
potentially reduce the cost of participation for both Councils. 

3. Recommendations 

It is recommended that: 

i> the Council confirm its interest in participating in the pilot project 



ii) discussions take place with South Lanarkshire Council with a view to reducing the overall 
cost of the project, if both Councils are successful. 

/ 

Director of Finance 



SCOTTISH EXECUTIVE CQSLA 
Digital Scotland Project 

3 1 January 2000 

To : Chief Executives 

Dear Chief Executive, 

PROPOSAL FOR SCOTTISH LOCAL AUTHORITIES’ EXTRANET PILOT PROJECT 

This letter is an invitation to your Council to consider participating in an exercise to evaluate the 
practical benefits of connecting IT networks operated by councils, COSLA and the Scottish 
Executive to an “extranet” (see Annex A). 

We believe that connecting council networks in this way has the potential to improve efficiency 
and effectiveness and would make a meaningful contribution to the development of the 
Modernising Government Agenda in Scotland. We therefore commend the proposal to you. 

COSLA and the Scottish Executive have been considering how to improve communications and 
information exchange between central and local government. A key objective of the proposed pilot 
project would be to make relevant information available to those who require it, more quickly and 
at lower cost than at present. In time we would expect there to be further benefits, such as sharing 
and exchanging statistical data, shared access to web-sites and databases and the provision of 
secure electronic routes for the exchange of information to support information age government 
services. 

The Scottish Executive has positive experience of this kind of approach, using a network called the 
Government Secure Intranet (GSI) which now links 35 UK central government bodies and over 
100,000 desktops. The GSI is based on the same technologies as the Internet, but it meets strict 
standards to ensure the security and integrity of the information it carries. The GSI is now relied 
upon by most of the larger UK Departments to cany inter-departmental e-mail, to provide access to 
the Internet and to support directory services. Further services are currently being developed. 

Using an approach similar to the GSI, it would be relatively straightforward for Scottish Councils 
to connect their IT networks to a private extranet. This would improve the security of 
communications between councils, COSLA and central govemment. Services to be provided 
could include fast and secure e-mail, managed access to the Internet for staff with networked PC’s, 
the ability to set up private web-sites, the exchange of data between databases as well as shared 
directory and information services. 

WHEN CALLING PLEASE ASK FOR: John Wright 01 3 1 474 9287 johnw@cosla.gov.uk 
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Annex A 
BRIEFING PAPER: GSI-type network for Local Authorities in Scotland 

What is the GSI? 

The GSI (or Government Secure Intranet) is a network used to link together the networks of central 
government departments and agencies. The GSI is based on the same technologies as the Internet. 
but it meets strict security standards (and so must the networks of the department which join). 
Around 35 departments and agencies have joined the GSI since its launch at the beginning of 1998. 
and another 20 are in the process of joining. The Scottish Office joined the GSI in June 1998. 

The GSI provides secure access to the Internet, and secure fast reliable transmission of email 
between GSI members. It can also be used to host private websites and exchange data between 
databases. In due course the GSI is expected to become one of the channels through which the 
Government delivers services electronically to citizens and businesses. 

The GSI is provided by Cable & Wireless under a charging structure and contract let by CCTA. 

Summarv of Proposal 

Currently there is no consistent easy method for local authorities to share information with each 
other, or with central government. Potentially this could be a significant barrier to the further 
development of electronic service delivery in Scotland. In particular it could be a barrier to true 
integrated service delivery, which might involve infrastructure sharing - such as the delivery of 
central government services on local authority kiosks. The proposal is that Scottish Local Authority 
networks should be able to communicate with each other and to central government through an 
extranet - similar to the GSI. This would facilitate electronic communications between local 
authorities, CoSLA and central government. Providing secure fast email; fast managed access to the 
internet; private websites; and secure exchange of data between databases. 

Initially the proposal is for a pilot extranet which would link around 6 local authorities - as 
well as CoSLA and the Scottish Executive. Should this prove successful the remaining local 
authorities would be invited to join. 

Amlications and Benefits 

Some key potential applications and benefits are: 

Significantly improved electronic communications between local authorities, the Scottish 
Executive, and CoSLA; 
Integration of local and central government services to the public - creating electronic one-stop 
shops; 
A common technical standard for sharing information (ie the Web); 
Secure exchange of data between local authority and central government databases (eg those held 
by the General Register Office, Benefits Agency, Inland Revenue j; 
A private website to share information about Modernising Government, Digital Scotland and 
associated projects; 
Avoidance of duplication of electronic service delivery infrastructure; 
A common database of guidance and best practice for local authorities; 
A private website to facilitate joint local authority procurements; 

3. 



Annex B 

Frame-relay 2. GSI 3 .  Intern 
connection Bandwidth ’ et 

128 Kb 32 Kb 32 Kb 
256 Kb 64 Kb 64 Kb 

Bandwidth 

1. INDICATIVE COSTS FOR LOCAL AUTHORITY GSI EXTRANET PILOT 

4. Con 5.  Annual Annual 
nection Running Costs ’ running cost 
Cost with discount 
€4,000 €9.980 €7.485 
€4.000 €15.277 €1 1.458 

I I I I I 

512 Kb 1128Kb 1128Kb I €5,000 1 €24:856 I €18,642 I 
Note 1: All connections are fibre frame-relay connections which will support significantly higher 
levels of traffic than telephone or ISDN based connections of the same bandwith. 
Note 2: This is a flat rate charge which does not vary with level of usage. 
Note 3: With frame relay connections it is possible to intermittently “burst” traffic to higher 
bandwiths without incurring higher charges. Local authorities do not have to allocate available 
bandwidth equally to GSI and internet (as shown in these examples), but can allocate bandwidth as it 
suits their own requirements. For example, local authorities that already have internet connection 
could choose to connect to the GSI extranet only. 
6. Note 4: The cost of upgrading to a higher bandwidth is relatively low. So a local authority 
uncertain of demand could choose to connect at a low bandwidth and subsequently upgrade as 
demand builds up. 
Note 5: Cost including 50% discount for first 6 months of pilot. 
Note 6: A managed firewall service is also available to councils that require it - for an additional 
cost of around f 8,000 per annum. 
Note 7: All costs exclude VAT. 
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