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Motherwell, 16 March 2000 at 2 pm. 
 

A Meeting of the FINANCE  COMMITTEE 
 
 
 
PRESENT 
 
Councillor Pentland, Convener; Councillor Mathieson, Vice-Convener; Councillors Cefferty, Glavin, Gorman, 
Holloway, Lyle, Maginnis, J. Martin, Morris, G. Murray and  M. Murray. 
 
CHAIR 
 
Councillor Pentland (Convener) presided. 
 
IN  ATTENDANCE 
 
The Core Services Officer; Director of Finance; Head of Accounting Services; Head of Revenue Services; 
Head of Information Technology Services, Head of Community Resources, Policy and Support Services 
Manager, Department of Community Services, and Finance Manager, Department of Housing and Property 
Services. 
 
APOLOGIES 
 
Councillors Burns, Gray, Jones, McCabe, Morgan and Wallace. 
 
 
MINUTE  OF  MEETING  OF  FINANCE  (MONITORING)  SUB-COMMITTEE  OF  15  MARCH  2000 
 
1. There was submitted the Minute of the meeting of the Finance (Monitoring) Sub-Committee held on 

15 March 2000. 
 
 Councillor Pentland, seconded by Councillor Mathieson, moved that the terms of the Minute be 

approved. 
 
 Councillor G. Murray, seconded by Councillor Lyle, moved as an amendment that the Minute be 

approved only subject to acceptance of the amendments detailed in paragraphs 3, 4 and 8 of the 
Sub-Committee Minute. 

 
 On a vote being taken 4 Members voted for the amendment and 7 Members voted for the motion, 

which was accordingly declared to be carried. 
 
 Thereupon, 4 Members, being more than one quarter of the Members present and voting, having 

required in terms of paragraph 55(E) of the Council’s Standing Orders in relation to Committees and 
Sub-Committees that the power delegated to the Finance Committee be not exercised in respect of 
this item and that the matter be referred, for determination, to the Council, the matter was referred 
accordingly. 

 
Decided: that the Minute of the meeting of the Finance (Monitoring) Sub-Committee be referred 

to the full Council for determination. 
 
 
 
REMIT  FROM  PERSONNEL  SERVICES  COMMITTEE  OF  3  FEBRUARY  2000  -  ABSENCE  
MANAGEMENT  STATISTICS 
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2. With reference to paragraph 20 of the Minute of the meeting of the Personnel Services Committee 
held on 3 February 2000, there was submitted a report dated 12 January 2000 by the Head of 
Personnel Services providing absence statistics together with a commentary detailing the breakdown 
of the figures within departments of the Council for the period from July to September 1999 for 
manual and craft employees, non-manual staff and teachers. 

 
Councillor Morris, seconded by Councillor Mathieson, moved that the terms of the report be noted. 

 
Councillor G. Murray, seconded by Councillor Lyle, moved as an amendment that the matter be 
referred back to the Personnel Services Committee for more detailed information in relation to the 
absences. 

 
On a vote being taken 4 Members voted for the amendment and 8 Members voted for the motion, 
which was accordingly declared to be carried. 

 
Decided: that the terms of the report be noted. 

 
 
 
REMIT  FROM  SOCIAL  INCLUSION  COMMITTEE  OF  8  MARCH  2000  -  MOTHERWELL  NORTH  
SOCIAL  INCLUSION  PARTNERSHIP  
 
3. With reference to paragraph 17 of the Minute of the meeting of the Social Inclusion Committee held 

on 8 March 2000, when that Committee gave consideration to a report dated 29 February 2000 by 
the Chief Executive providing an update of ongoing activity in relation to Motherwell North Social 
Inclusion Partnership, and agreed (1) that the project funding proposals detailed in the report and 
Appendix be approved; (2) that the request to the Scottish Executive to carry £70,000 into the 
2000/2001 financial year be supported and the matter remitted to this Committee, and (3) that the 
report be otherwise noted, the Committee considered the report. 

 
Decided: that the request to the Scottish Executive to carry over £70,000 into the 2000/2001 

financial year be supported. 
 
 
 
REMIT  FROM  GENERAL  PURPOSES  COMMITTEE  OF  8  MARCH  2000  -  INFORMATION  
TECHNOLOGY  -  BUDGETARY  VIREMENT 
 
4. With reference to paragraph 4 of the Minute of the meeting of the General Purposes Committee held 

on 8 March 2000, when that Committee, having considered a report dated 3 March 2000 by the 
Director of Administration advising that with the increase in facilities available on PCs, existing 
equipment was no longer adequate in terms of either capacity or extent to meet needs, agreed that 
new IT equipment be purchased at a cost of £150,000 to be met from the underspend in the 
1999/2000 revenue budget for the Central Services Division of the Department of Administration and 
that the matter be referred to this Committee for consideration of the necessary virement, the 
Committee considered the report. 

 
Decided: that the sum of £150,000 be vired from the underspend in the Central Services 

Division revenue budget to fund the purchase of new IT equipment, as detailed in the 
report. 

 
 
 
REMIT  FROM  COMMUNITY  SERVICES  COMMITTEE  OF  14  MARCH  2000  -  YEAR  END  
VIREMENT 
 
5. Reference was made to paragraph 5 of the Minute of the meeting of the Community Services 

Committee held on 14 March 2000, when that Committee, having considered a report dated 
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28 February 2000 by the Director of Community Services seeking approval for the virement of 
financial resources within the Community Services 1999/2000 Revenue Budget to safeguard future 
expenditure savings and income generation in 2000/2001, had agreed (1) that the transfer of 
£300,000 of the savings accrued within certain budget headings within the Department of Community 
Services’ 1999/2000 Revenue Budget to other budget lines within the same Revenue Budget be 
approved in principle, and (2) that the matter be referred to this Committee for consideration, the 
Committee considered the report. 

 
Decided: that the virement recommendations, as detailed in the report, be approved. 

 
 
 
REMIT  FROM  HOUSING  AND  PROPERTY  SERVICES  COMMITTEE  OF  15  MARCH  2000  -  
FORMER  TENANT  ARREARS  WRITE-OFF  TO  31  MARCH  1998 
 
6. Reference was made to paragraph 17 of the Minute of the meeting of the Housing and Property 

Services Committee held on 15 March 2000 when that Committee, having considered to a report 
dated 14 February 2000 by the Director of Housing and Property Services proposing that the sum of 
£345,530.29, being the current balance outstanding in respect of Former Tenant Arrears for the 
period 1997/98, be written-off, including balances outstanding prior to 1 April 1997, had agreed (1) 
that the write-off of Former Tenant Arrears totalling £345,530.29 in relation to the period ending 
31 March 1998 be approved, and (2) that the report be remitted to this Committee for consideration, 
the Committee considered the report. 

 
Decided: that the write-off of Former Tenant Arrears totalling £345,530.29 in relation to the 

period ending 31 March 1998 be approved. 
 
 
 
PERFORMANCE  MONITORING  REPORT  1999/2000 
 
7. With reference to paragraph 16 of the Minute of the meeting of this Committee held on 2 December 

1999, there was submitted a report (docketed) dated 8 March 2000 by the Director of Finance (1) 
advising of the Finance Department’s performance against specified Standards for the year from 
1 April to 31 December 1999, and (2) highlighting improved performance levels against key targets 
as detailed in the report. 

 
Decided: that the contents of the report be noted. 

 
 
 
BEST  VALUE  SERVICE  REVIEWS  -  FINANCE  DEPARTMENT 
 
8. With reference to paragraph 2 of the Minute of the meeting of the Policy and Resources 

(Performance and Best Value) Sub-Committee held on 11 November 1999, there was submitted a 
report dated 2 March 2000 by the Director of Finance (1) indicating that service reviews had been 
carried out in three areas of the Finance Department during 1999 (a) Creditors; (b) Cash Collection, 
and (c) IT Services - Applications, Development and Support; (2) advising that the Finance 
Department had adopted the Best Value Service Review Guidelines produced by the Chief 
Executive’s Office as detailed in the report; (3) intimating that a further three service reviews were 
scheduled for 2000, (a) Internal Audit; (b) Purchasing, and (c) Risk Management and Insurance, and 
(4) stating that progress in relation to these reviews would be reported to this Committee in due 
course. 

 
Decided:  

 
(1) that the conclusions of the service reviews carried out in 1999 be noted;  
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(2) that the Finance Department’s commitment towards implementation of Best Value and 
continuous improvement in its services be noted, and 

 
(3) that the contents of the report be otherwise noted. 

 
 
 
AUDIT  PLAN  1999/2000  -  PROGRESS 
 
9. With reference to paragraph 7 of the Minute of the meeting of this Committee held on 

3 February 2000, there was submitted a report dated 21 February 2000 by the Director of Finance 
detailing progress attained to date in respect of the 1999/2000 Audit Plan. 

 
Decided:  

 
(1) that the Director of Administration be instructed to communicate the Committee’s extreme 

concern at the absence of response to the recommendations for suggested improvements 
resulting from the Internal Audit systems review of the DLO Stores, and 

 
(2) that the terms of the report be otherwise noted. 

 
 
 
AUDIT  PLAN  2000/2001 
 
10. There was submitted a report (docketed) dated 21 February 2000 by the Director of Finance 

(1) detailing the planned activity for the internal audit function for the year 2000/2001, and (2) 
advising that the progress against the plan would be continuously monitored throughout the year and 
progress reported to this Committee. 

 
Decided: that the Audit Plan for 2000/2001 be approved. 

 
 
 
OVERTIME  PAYMENTS 
 
11. There was submitted a report dated 7 March 2000 by the Director of Finance (1) seeking approval for 

the payment of overtime to Finance Department staff who are above the spinal point threshold for 
such payments; (2) advising that the estimated cost of the overtime within the Accounting Services, 
Revenue Services and IT Services Divisions could be contained within the Department’s overtime 
budget provision, and (3) intimating that approval of overtime payments for additional hours would be 
based on the circumstances outlined in the report. 

 
Decided: that the Director of Finance and relevant Head of Service be authorised to approve 

payments for additional hours worked in the circumstances outlined in the report. 
 
 
 
APPOINTMENT  OF  RISK  MANAGEMENT  AND  INSURANCE  ADVISER/BROKER 
 
12. With reference to paragraph 243 of the Minute of the meeting of the Interim Executive Committee 

held on 21 September 1995 when that Committee had approved the appointment of Bowring Marsh 
and McLennan Limited (now Marsh UK Limited) as Risk Management and Insurance Advisers to the 
Council, there was submitted a report dated 24 February 2000 by the Director of Finance (1) advising 
that the contract with Marsh UK Limited had no fixed period; (2) indicating that the current cost of the 
service was under £20,000, and (3) proposing, in the interests of Best Value, that competitive quotes 
be sought for this service for the period commencing 1 October 2000. 
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Decided: that the Director of Finance be authorised to seek competitive quotes for the provision 
of Risk Management and Insurance Advice for the period commencing 1 October 
2000. 
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TREASURY  POLICY  STATEMENT  - AMENDMENT 
 
13. With reference to paragraph 13 of the Minute of the meeting of this Committee held on 5 December 

1996, there was submitted a report (docketed) dated 10 March 2000 by the Director of Finance 
detailing proposed amendments to the Treasury Policy Statement. 

 
Decided: that the amendments to the Treasury Policy Statement, as detailed in the report, be 

approved. 
 
 
 
IT  PAYS  TO  PAY  -  IMPROVING  COUNCIL  TAX  COLLECTION 
 
14. There was submitted a report dated 23 February 2000 by the Director of Finance (1) advising that the 

Scottish Executive had issued a document in December 1999 entitled “It Pays to Pay - Improving 
Council Tax Collection in Scotland” which had subsequently been considered by Ministers and 
debated in the Scottish Parliament; (2) indicating that the report highlighted reasons why Scottish 
Councils had lower Council Tax collection rates than English and Welsh Councils and included 
proposals to improve collection rates, and (3) enclosing as an appendix to the report, the document’s 
recommendations and proposed responses. 

 
Decided:  

 
(1) that the responses to the recommendations made by the Scottish Executive, as detailed in 

the Appendix to the report, be approved subject to item 2, the lowering of the minimal level 
for sequestration by creditors from £1,500 to £750, being opposed strongly, and 

 
(2) that the contents of the report be otherwise noted. 

 
 
 
VIEWPARK  HOUSING  OFFICE  -  BANK  CASH  COLLECTION  FACILITY  ALTERATIONS 
 
15. There was submitted a report dated 16 February 2000 by the General Manager, Construction 

Services (1) giving details of five offers received for alterations to the Cash Collection facility at 
Viewpark Housing Office; (2) advising that the lowest offer was that by J. Grant (Builders) Limited, 
Glasgow amounting to £60,457.73, and (3) indicating that, in terms of his delegated powers, the 
Director of Administration was now progressing this matter. 

 
Decided: that the terms of the report be noted. 

 
 
 
PROPOSAL  FOR  SCOTTISH  LOCAL  AUTHORITIES  EXTRANET  PILOT  PROJECT 
 
16. There was submitted a report dated 25 February 2000 by the Director of Finance (1) advising that an 

invitation had been received from COSLA and The Scottish Executive to register the Council’s 
interest in participating in an extension to the Government Secure Intranet (GSI) which links 35 UK 
Central Government Bodies; (2) indicating that expressions of interest required to be submitted by 
25 February 2000; (3) reporting that in order to connect to the GSI Extranet a data circuit would be 
required between North Lanarkshire Council and the GSI Extranet host at a cost to the Council of 
£4,000 for connection charges plus £9,980 rental per annum; (4) noting that there was a 50% 
discount in the rental for the first six months resulting in a first year total charge of £11,485 and 
£9,980 in each subsequent year, and (5) intimating that if South Lanarkshire Council registered an 
interest in the project and both authorities were successful, there was an opportunity to share the cost 
of the telecommunication links and potentially reduce the cost of participation for both Councils. 

 

C 
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Decided:  
 

(1) that the Council confirm its interest in participating in the pilot project, and 
 

(2) that if both Councils are successful, discussions take place with South Lanarkshire Council 
with a view to reducing the overall cost of the project. 

 
 
 
TENDER  -  EXTENSION  OF  EXISTING  CONTRACT  FOR  COMPUTER  AND  NETWORK  
HARDWARE,  SOFTWARE  AND  ASSOCIATED  SERVICES 
 
17. With reference to paragraph 17 of the Minute of the meeting of this Committee held on 28 January 

1999, there was submitted a report dated 25 February 2000 by the Director of Finance (1) advising 
that Committee approval had previously been given for the establishment of a framework agreement 
for Computer and Network Hardware, Software and Associated Services with a number of 
companies; (2) indicating that the initial contract had been for one year with the option to extend 
annually for two additional years subject to satisfactory performance, and (3) intimating that during 
the last year one of the suppliers had changed their trading name from Elcom Group Limited to 
Specialist Computer Centres. 

 
Decided: that the Director of Finance be authorised to extend the existing framework  

agreement for one additional year. 
 
 
 
It was agreed in terms of Section 50A(4) of the Local Government (Scotland) Act 1973, that the public 
be excluded from the meeting for the following item on the grounds that the business involved the 
likely disclosure of exempt information as defined in paragraph 8 of Part 1 of Schedule 7A of the Act. 
 
 
DLO  AND  DSO  FINANCE  MONITORING  SUMMARY  STATEMENT 
 
18. There was submitted a report dated 28 February 2000 by the Director of Finance (1) regarding the 

financial position for the DLOs and DSOs for the period from 1 April 1999 to 30 January 2000 
(23 January 2000 for the DLO) and providing a comparison with the approved budget, and (2) 
highlighting the action taken by management in relation to matters affecting the Cleansing DSO, 
Vehicle Maintenance DSO, Building Cleaning DSO, the Sport and Leisure Management DSO, and 
the Catering Services DSO. 

 
Decided:  

 
(1) that the action taken by the Community Services Department to address the matters 

highlighted be noted, and 
 

(2) that the contents of the report be otherwise noted. 
 


