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1. Introduction 

1.1 Members will recall that a report on Financial Management arrangements within the Council 
was approved by the Finance Committee at its meeting on 2 September 1999. That report set 
out a number of measures designed to improve financial control in the context of a framework 
of delegated responsibility to Chief Officers, overseen by the Director of Finance. 

1.2 The purpose of this report is to review the corresponding delegation of authority for financial 
monitoring to Council committees. 

2. Current Arranpements 

2.1 Following approval to the previous report, financial monitoring reports are now presented to 
service committees by the relevant Chief Officer. Each report includes a statement that the 
Director of Finance concurs with the financial information contained therein and has been 
involved in its preparation. Detailed analysis of significant variances from budget is provided 
and, where appropriate, action plans are proposed to address overspends. This has clarified 
accountability and improved ownership of financial issues by Council departments. 

2.2 Summarised monitoring reports covering all Council services are prepared by the Director of 
Finance and presented to the Finance Monitoring Sub-Committee of the Finance Committee. 
These complement the more detailed reports to service committees and provide an overview of 
Council's financial position. On consideration of these reports, the Members can call for 
further information, if required, in relation to particular items of significance or concern. 

3.  ProDosals 

3.1 In general terms, the current arrangements work satisfactorily and the respective roles of Chief 
Officers and the Director of Finance are clear, with regard to reporting to Council committees. 
However, the role of the Finance Monitoring Sub-Committee requires to be considered in the 
context of the Council's overall arrangements for financial management and control. 

3.2 The terms of reference for the Finance Monitoring Sub-Committee are appended to this report. 
Items (a), (b) and (d) of these terms of reference would, it is considered, be better addressed by 
the Finance Committee itself as the committee charged with responsibility for the Council's 
overall financial affairs and with overseeing the Finance Department. 
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3.3 Item (c) relates to the monitoring reports for the Council’s Direct Labour and Direct Service 
Organisations. The requirement for these reports and the establishment of the sub-committee 
itself, were introduced following the major losses incurred by the DLO in 1997/98. Since that 
time, however, the financial and management control over the DLO has been significantly 
strengthened and surpluses of over &lm are anticipated for 1999/2000. The Controller of 
Audit, in his review of the DLO during 1998199, commented favourably on the Council’s 
positive reaction and good progress in this regard. However, he also recommended that the 
Construction Services Committee should have responsibility for both the operational and 
financial performance of the DLO, with the Finance Committee exercising an overview role. 
The Controller of Audit’s view that this would improve corporate governance within the 
Council is agreed and this principle should be extended to the DSOs and the Community 
Services Committee to which they report. 

3.4 If this view is accepted, there would be no obvious role remaining for the Finance Monitoring 
Sub-Committee. Its terms of reference could be fully discharged by the Finance Committee in 
relation to items (a), (b) and (d) and by the Construction Services and Community Services 
Committees continuing to receive detailed financial monitoring reports on the DLOs and DSOs 
respectively, as they do at present. 

4. Recommendation 

It is recommended that the Finance Monitoring Sub-Committee ceases to meet and that: 

(i) Items (a), (b) and (d) of its terms of reference be assumed by the full Finance Committee, 

(ii) Item (c) be assumed by the Construction Services and Community Services Committees in 
relation to the financial monitoring of DLOs and DSOs respectively, and 

(iii) The Director of Administration be authorised to adjust the Council’s Scheme of 
Administration as appropriate. 

Director of Finance Dire v”ar or of Admi stration 
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Appendix 1 

Finance (Monitoring) Sub-Committee 

To consider and make recommendations to the Finance Committee on 

(a) Revenue budget monitoring reports in respect of budgets under the direct control of the 
Finance Committee; 

(b) Reports summarising the financial position of revenue budgets under the direct control of 
other Committees of the Council; 

(c) Financial monitoring statements in respect of the Council’s Direct Labour and Direct 
Service Organisations, and 

(d) Monitoring reports in respect of the composite capital programme. 


