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1. Introduction 

The Audit Plan for 2000/2001 was approved by the Finance Committee on 16 March, 2000. Progress 
against Plan is monitored at four-weekly intervals, and progress for the year to date is described in 
this report and the Appendices. 

2. Functional Allocation (Amendk 1) 

2.1 

2.2 

2.3 

2.4 

2.5 

Non-Audit Services 

Activity is 15 1% of the allocation. The largest single item in the most recent period has been 
a secondment to Construction Services in respect of the PPP arrangements. 

RemlariW Audit 

Activity is 129% of Plan. The principal activities in the most recent period concerned 
Bellshill Transport Depot and the Auchinlea Landfill site, together with work on Authorised 
Signatories, Financial Regulations and Contract Standing Orders, Housing Repairs and 
Payroll. 

Stocks and Inventories 

Activity is 66% of Plan. There has been very little work in the most recent period. 

Contract Audit 

Activity is 86 % of the Plan. Activity in the most recent period has been on Housing and 
Education Capital contracts. 

Value for Monev 

Activity is 112% of Plan. Work since the last report to Committee was as follows: 

a) Studies completed: Insurance Procedures. The final report has been issued, with an 
Action Plan. 

Modernising Government Fund. The bid has been completed and 
lodged with the Scottish Executive. A response is expected around 
end-November . 

ColourwashRendering. The Report is completed and will be 
submitted to the Housing & Property Committee. 
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Housinflroperty Repairs. 
Despite Audit assistance with the implementation of the Action 
Plan, this is not progressing within the anticipated timescale. This 
is currently being pursued vigorously. 

This study was completed in March. 

Debt Collection. A draft report has been prepared and is under 
discussion prior to being submitted to the Management Team. 

b) Studies ongoing: Capital Projects Management. A draft report, issued on 27* 
October, is under discussion with officers in Housing & Property 
and Design Services, prior to the issue of the Final Report. 

Transport Division. As a follow-up to a previous systems review, 
information is being provided to help management review manning 
levels and identitj, improvements and savings. 

Purchasing Cards. This option is being considered to replace 
Order forms for high-volume, low-cost items, with financial and 
operational benefits. The report, with plans for a pilot study, 
should be completed during the next period. 

Videoconferencing. As an adjunct to corporate discussions on the 
Staff Travel Plan, information on this technique has been gathered, 
and the results of a questionnaire on departmental requirements 
have been analysed. 

Management of Industrial Units. The study is ongoing, and the 
Report should be completed in the next period. 

Courierhternal Mail System. 
Work is currently halted through staff sickness. 

A draft report has been prepared. 

c) New Study Advertising Income. The overview is approved and work will 
commence shortly. 

2.6 Svstems Reviews 

Activity is 99% of Plan, Work during the most recent period was as follows: 

a) Reviews ongoing: Capital Receipts - Housing 
Social Work Information System (SWIS) 
Payroll 
Non-Domestic Rating 
HousinglCouncil Tax Benefits 
Scheduled discussions on the Construction Services DLO stores 
Ongoing advice to departments and on new systems developments, 

b) Reviews commenced: 

Chief Executive’s Department Grants 

Further details regarding systems work are shown in Appendix 2. 
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2.7 Fraud and Irregularity Investigations 

Activity is 89% of the allocation. As the requirement cannot be foreseen, most of this work 
cannot be planned. Incidents or allegations are investigated as they arise. There were no 
major incidents during the most recent period. 

3 ,  Performance of the Internal Audit Service 

3.1 Overall achievement of the Audit Plan 

The total productive days achieved 105% of the Plan for the year to date, which exceeds the 
internal performance indicator target of 90% of Plan. 

3.2 Further Perfomance Measures 

These are shown in Appendix 3. 

4. Other Audit Matters 

4.1 Best Value 

The Internal Audit Best Value Review produced an Action Plan, and most of the items on the 
list have now been addressed. 
work of Internal Audit on the Intranet. 

The most recent is the posting of a short description of the 

4.2 Chief Executive's Audit Group 

The Chief Executive's Audit Group met on 1" October. At the next meeting, in January, it 
will consider the three year Strategic Audit Plan as well as the Plan for 2001/2002. The 
Group will take a keen interest in Risk Assessment, and will consider a number of major 
reports - Systems Reviews and VFM Studies - in detail. 

4.3 Joint Working 

The Audit Managers of North and South Lanarkshire Councils meet from time to time to 
discuss topics of mutual interest and potential areas for joint action. Recent topics have 
included the Joint Assessment Board, VFM Studies and Human Rights Legislation. 

4.4 staffing 

Two members of staff are currently on long-term sick leave, a qualified Auditor has been 
transferred out and not, so far, replaced, a Technician is on secondment to Construction 
Services and a krther technician will shortly commence a major non-audit task on Job 
Evaluation. 
from Construction Services and particular diligence by some individuals, but overall 
productivity is likely to suffer from November onwards. 

So far, there have been compensating factors, including a return secondment 

5 .  Recommendation 

The Finance Committee is invited to note this report. 

Director of Finance 



NORTH LANARKSHlRE COUNCIL - AUDIT PLAN 2000 - 2001 

Progress for the 28 weeks tol3th October, 2000 

APPENDIX 1 

Functional Allocation 

Non Audit Services 

Sub-total 1 

Basic Audit Services 

Regularity Audits 

Stocks and Inventories 

Sub-total 2 

Specialist Audit Services 

Contract Audit 

VFM Exercises 

Systems Reviews 

Sub-total 3 

Frauds and Investigations 

Total Days 

Full Year Year to Date 
Planned Planned Actual I 

(days) (days) (days) 1 
130 75 113 I 

875 432 

‘I e n  O L  B 

950 456 509 I 
i 

1000 464 461 i 

700 3 76 335 i 



SYSTEMS REVIEW WORK APPENDIX 2 

System 

DLO Stores (General) 

DLO Stores (Depots) 

Parks Bonus 

Housing Property Database 

Members Expenses 

Tenancy Services 

Paralegal 

Car Leasing 

Treasury 

Education Technicians 

Non-Domestic Rating 

Payroll 

Current Position 

Report issued 15th November, with more than ) 
40 recommendations for improvement. 

) 
Report issued 22nd December, with 15 
recommendations for improvement. 

Report issued 10th December with 4 
recommendations for improvement. 

Report issued 1 st June with 2 recommendations for 
improvement. 

Report issued 22nd June with 26 recommendations 
for improvement. 

Report issued 9th August with 58 recommendations 
for improvement. 

Report issued 10th August with 13 recommendations 
for improvement. 

Report issued 24th August with 12 recommendations 
for improvement. 

Report issued 8th September with 8 
recommendations for improvement. 

Report issued 28th August with 4 
recommendations for improvement. 

Report being drafted. 

Review nearing completion 

HousinglCouncil Tax Benefits Review continuing 

Social Work Information Review continuing 

Housing Capital Receipts Review conthing 

Chief Excutive's Grants Review commenced 

New Financial Systems Regular participation in group discussions 
regarding requirements/ selection/ installation of 
new fmancial systems. 

Client Reswnse 

The various issues are being addressed over a series 
of ongoing discussions. Several items are deferred 
pending clarification of the Public/private Partnership 
arrangements. 

3 recommendations accepted. The fourth is under 
discussion with Management. 

Recommendations accepted. 

To address the recommendations, an Action Plan 
was drawn up and is being implemented. 

No response so far. 2 reminders issued. 

Reply being reviewed. 

One recommendation under discussion - all others 
accepted. 

Largely accepted. Details still under discussion. 

One recommendation under discussion - all others 
accepted. 

N/A 

NIA 

NIA 

N/A 

N/A 

N/A 

NIA 



APPENDIX 3 

INTERNAL AUDIT - ADDITIONAL PERFORMANCE MEASURES 

A number of additional measures were suggested by Pricewaterhouse Coopers in 1999. Almost all 
of these are now in place. Some are already reported to the Finance Committee while others, more 
detailed in nature, are available and will be reported to the Chief Executive's Audit Group. 

Performance Measure 

Progress against Annual Plan 

Results of 3rd Party Review (Quality) 

Customer Satisfaction 

Total Audit costs - budget against outturn 

Productive time against planned 

Estimated staff days against budget 

Staff in post against those required 

Skills level 

Number of Trainees FTE 

Staff Turnover Rates 

Marlung working papers against standard 

Average cost per productive audit day 

Audit work as % of departments' needs. 

Management Comment 

This is part of the normal Progress Report to Committee. 

A Best Value Review of the Audit Service has recently 
been conducted, and is the subject of a separate report to 
the Finance Committee. 
satisfactory. Some areas of potential improvement have 
been noted and are being addressed via an Action Plan. 

The results are generally 

After each audit the customer is given a Satisfaction form 
to complete. Responses are examined and followed up if 
necessary. The satisfaction rate since 7th March is 95%. 

These figures are regularly monitored throughout the year. 

This is part of the regular Progress Report to Committee. 

"his is part of the regular Progress Report to Committee. 

T h i s  is constantly monitored, and any difficulties are 
reported in the regular Progress Report to Committee. 

Staff qualifications and skills are recorded and used both 
for work allocation and to identify training needs. 

Although trainees are rotated, there is now always one 
trainee attached to Audit, making the FTE one person. 

This factor is constantly monitored, and any difficulties are 
reported in the regular Progress Report to Committee. 

Senior Auditors regularly review files to CO&& the 
adequacy of working papers. 

This is already available, and has been used in Benchmarking. 

This is part of the regular Progress Report to Committee. 
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Performance Measure Management Comment 

Recoinmendations implemented within 
six months of report 

An analysis of results since December 1998 provides the 
following statistics on implementation: 

Within 6 months 262 recommendations (67%) 
6 to 12 months 98 It (25%) 
over 12 months 31 It (8%) 
Total 391 " 

Strenuous efforts are now being made to seek resolution of all 
issues currently outstanding for more than 6 months. 

Productive Time against total stafftime. Annual Leave, Public Holidays, Sickness and any other 
authorised absence is defmed as unproductive time. 
other time, whether spent directly on audits or indirectly on 
such activities as supervision, training or research is 
classed as productive. In the year to date, the 
productivity achieved has been 105% of target. 

All 

.. 

Total time for an audit against planned time Since 1st April, 2000, each job has been given a target time 
in working days. For the 38 jobs started and completed 
since that date, actual time has deviated from target by:- 

No % 

under target by 4 days or more 0 0  
under target by 2 days but less than 4 6 16 
under target by less than 2 days 12 32 
over target by less than 2 days 11 29 

2 5  over target by 2 days but less than 4 
over target by 4 days or more 7 18 

Progress against long-term plan 

Cost of a i ~  individual audit 

This will be reported from April 200 1, once the three-year 
Strategic Audit Plan is approved. 

The staff time applicable to each audit is recorded, and this, 
with an addition for overheads such as accommodation, 
is used to recharge departments for Audit services. 

Days between Clearing meeting and draft 
Report 

These terms are not relevant to Internal Audit 

Days between draft and final report Draft Reports are not normally issued. Where this applies, 
this measure will be reported in future. 


