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To: FINANCE COMMITTEE Subject: CHANGES TO COUNCIL TAX 
BILLING AND FOLLOW-UP 

1. Introduction 

The Scottish Executive recently introduced a Scottish Statutory Instrument amending the Council 
Tax (Administration and Enforcement) (Scotland) Regulations 1992. The two main amendments 
detailed below come into force on 1 April 2001. They give Council discretion to: 

Remove the requirement to serve a Final Notice prior to applying for a Summary Warrant. 

To bring forward the earliest date for payment of monthly instalments of Council Tax from 
May in the relevant year to April provided billing is achieved prior to April. 

The clear and stated aim in introducing these changes is to assist Councils in increasing the in year 
collection rates of council tax by truncating the collection and follow-up cycles. Increased income 
resulting from improved council tax collection can be used to keep future council tax increases 
down and to enhance spending on services. 

2 Chanpes 

2.1 Combined RemindedFinal Notice 

The issue of what is in effect a combined RemindedFinal Notice rather than a Reminder 
followed by a Final Notice will truncate the time taken to progress Follow-Up by 
approximately one month. This means that this category of debt will be passed to the Debt 
Recovery Team one month earlier and to the Sheriff Officer one month earlier. 

Combining the RemindedFinal Notice will require programme changes and alterations to 
the wording of the new Notice which does not present significant problems. 

2.2 Earlier Billing and Bringing Forward Instalments (April to Januarv) 

The Statutory Instrument enables Authorities to issue the Demand Notice prior to 1 April 
and collect on a ten monthly instalment basis starting in April and ending no later than the 
penultimate month of the year, ie, April - January. This again means that the Follow-Up 
cycle is brought forward by one month because payments become due and payable one 
month earlier. 

There are however greater practical implications that require to be fully considered: 



The following problems would arise in the first year of introduction: 

Existing 
Month 

May 28* 
June 15'h 
July 1 5'h 

August 15'h 
September 7'h 

0 payers would require to make payment one month earlier which would impact on their 
personal budgeting. 

Existing Proposed Proposed 
Month 

1st instalment due May 1 5'h 1 st ReminderRinal Notice 
1st Reminder June 15'h Summary Warrant Petition 
Final Notice July 7'h Summary Warrant Notice 
Summary Warrant Petition 
Summary Warrant Notice 

April 28'h 1st instalment due 

0 payers who currently use the existing 'free' months to clear arrears would be faced with a 
greater burden which would require to be dealt with in a sympathetic manner. 

0 arrangements would need to be established within the Housing & Property Services 
department to update their year end procedures in particular to deal with clients who change 
their benefit status. 

A more fundamental implication is that this change will affect all payers whether currently 
in arrears or not. In addition it may highlight the lack of flexibility in the current 10 
instalments basis, rather than a monthly one. 

2.3 Illustration 

Assuming No Payments Being Made 

The overall effect of introducing the two changes would therefore, be to truncate Follow-Up 
by two months. 

3.  Outstandinp Implementation Issues 

3.1 General 

The changes will have to be well publicised to ensure Council Tax payers are aware of the 
reasons for the changes and how the changes will affect them. 

3.2 Miscellaneous 

In addition, the recent announcement of a Water Relief Scheme, will also need to be 
examined to assess if there are any practical implications for billing. 

4. Recommendation 

It is recommended that the introduction of both Statutory Amendments is agreed in principle, 
subject to the resolution of any practical issues. 

Director of Finance 


