
NORTH LANARKSHIRE COUNCIL 
REPORT 

AGENDA ITEM No. ..a.&& 
TO FINANCE (MONITORING) SUBCOMMITTEE 

SUBJECT 1998/99 OUTTURN REPORT 
MISCELLANEOUS SERVICES 

FROM DIRECTOR OF FINANCE 
For the Financial year 1 April 1998 

to 31 March 1999 

DATE 9th August 1999 Ref. :RH/ BB 

I 

Introduction 

I enclose the final out-turn Budget Monitoring Report for the financial year 1st April 1998 to 31st March 1999. 
The report provides a comparison of actual expenditure and income against estimated expenditure and income, and 
provides explanations of the more significant variances. 

Summary of Budget Variances - 
The net expenditure for the financial year 1998/99 includes the following items of expenditure which are outwith the direct 
control of the department and are therefore not considered within this review of the department's year-end financial 
position. 

0 

0 

0 

0 

0 

0 

Apportioned Expenses - Overspend o f f  1.41 1.716 
The budgeted amounts for 1998/99 were based upon the actual level of charges received at the end of 1996197 
However , further refinements to the allocation process have resulted in variations from these anticipated 
charges. Some departments received lower charges , while others received higher charges, dependant upon 
the level of service supplied by central departments during 1998/99. Future years' budgets shall continue to be 
adjusted to reflect the best allocation known at the time of budget-setting. 

Interest on Revenue Balances - Underspend of f449.431 
This budget represents the interest due on the cash balances held by the Council. For 1998/99 all 
such interest balances have been dealt with , and reported , centrally outwith the scope of 
individual service department budget monitoring reports. 

Insurance Fund - f2.000.000 Underspend 
The insurance fund saving was budgeted within Miscellaneous Services. Actual costs were charged to 
individual Service Departments. Underspends have been reported within these sevices during 1998/99. 
Overall there was a net cost to the General Fund of f700,000, due to a lower than anticipated allocation to HRA. 
The budgets for 1999/2000 have been realigned to recognise these movements. 

Bad Debt Provision - f750.654 Overspend 
This represented the analysis of the provision for bad and doubtful debts in respect of external debtors 
accounts raised by the service departments of the Council. Upon review at the end of the1 998199 financial year 
the overall provision for this debt was increased by f750,654. 

Allowance for VRS / Insurance Premium Increases - f390.826 Underspend 
The voluntary redundancy scheme payments and insurance premium increases fund were budgeted within 
Miscellaneous Services. Actual payments were recorded against individual Service Departments. 
This resulted in a nil expenditure balance within this fund and as such the budget has been removed in 1999/2000. 

ReDairS and Renewals Funds - f463.749 Underspend 
The Council inherited Repairs and Renewals Funds from the former Monklands and Motherwell District Councils. 
These accounts were closed during 1998/99, as approved by the Finance Committee, with the final balances of 
$2463,749 being transferred to the Consolidated Revenue Account. 

The revised underspend, which is deemed to be directly within the control of the department is €1 00,048, which compares 
against the projected underspend of f50,780 previously reported to the Committee. 



The major variances , as detailed within the attached reports , can be summarised as follows :- 

Explanations of Out-turn Variances 

1. Stair and Close Lighting 
Expenditure on maintenance costs for stair and close lighting is underspent as a result of a lower 
than anticipated level of recharges from the Housing Department. 

2. Travel Expenses 
Expenditure on Members travel expenses was lower than the budget provision as a result of the 
changes that arose in the course of the year and the effect by-elections timing. 

3. Car Loan Surplus 
The car loan surplus was higher than anticipated due to an increase in the number of early 
redemptions. 

4. Members Allowances 
Expenditure on Members allowances was lower than anticipated as a result of the reasons stated 
in point 2 above. Also because of SRA savings from Members sitting on Joint Boards. 

5. Christmas Gift Scheme 
Payments made to senior citizens were lower than anticipated as a result of a reduced uptake 
compared to previous years. 

6. Grants and Donations 
Savings made on contributions to external organisations due to the requirement to set-up 
appropriate programmes and assessment criteria within NLC. 

7. Canteen Budget 
The Council inherited an ex-SRC canteen subsidy provision which was no longer relevant and 
has since been removed from the 1999/2000 estimates. 

8. Miscellaneous / Other Costs 
General savings of f10,213 were made on other miscellaneous expenditure costs. 
The remaining balance is the net effect of the correction of inherited balances relating to the 
former authorities. 

9. Electricity 
The stair and close lighting overspend was due to Scottish Power undercharging NLC for 2 years 
for a number of properties. Scottish Power were, during 1998/99 issuing increased accounts to 
recover this shortfall in charges. 

10. Books and Publications 
Child Care Service Plan expenditure is accounted for as Corporate and Democratic costs 
because it is a cross-service initiative. 

11. Rental Income 
Property at Fern Street previously occupied by Leisure Services, now vacated. As a result no 
income was realised therefore income budget was removed in the 1999/2000 budget process. 
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Recommendations 

The Committee note the contents of this report. 



- 
INE 
TO. 
(1) - 
1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. - 
13. 

- 
14. 

15. 

16. 

17. 

- 
18. 

- 
19 - 

NORTH LANARKSHIRE COUNCIL 

Revenue Expenditure for the Year 1 April 1998 to 31 March 1999 

TOTAL 

DESCRIPTION 

(2) 

EMPLOYEE COSTS 

PROPERTY COSTS 

SUPPLIES AND SERVICES 

TRANSPORT 81 PLANT 

ADMINISTRATION COSTS 

APPORTIONED EXPENSES 

PAYMENTS TO OTHER BODIES 

CAPITAL FINANCING CHARGES 

INSURANCE FUND SAVINGS 

OTHER COSTS 

BAD DEBT PROVISION 

CONTINGENCY 

TOTAL FXPENDlTURE 

OTHERGRAhTS 

FEES AND CHARGES 

RENTS 

DEPARTMENTAL RECHARGE 

TOTAL INCOME 

NET EXF'ENDlTURE 

ANNUAL 
BUDGET 

(3) 

f 

431,440 

171,605 

189,265 

106,110 

1,005,752 

1,913,229 

845,245 

(2,000,000) 

16,990 

1,740 

390,826 

3,072,202 

5,740 

29,200 

1,526,980 

1,561,920 

1,510,282 

ACTUAL 
CXPENDITURE 

(4) 

f 

449,442 

325,846 

168,972 

83,377 

918,004 

3,324,945 

740,939 

(531,484) 

752,394 

6,232,435 

(12,574) 

1,371,247 

1,358,673 

4,873,762 

TOTAL 
VARIANCE 

(9 

f 

(1 8,002) 

(154,241) 

20,293 

22,733 

87,748 

(1,411,716) 

104,306 

(2,000,000) 

548,474 

(750,654) 

390,826 

(3,160,233) 

(1 8,314) 

(29,200) 

(1 55,733) 

(203,247) 

(3,363,480) 

-4% 

-90% 

11% 

21 OA 

9% 

12% 

49991 

- 
59 

- 

-31 99 

-1 009 

- 
-35 

- 



COMMITTEE : 

NORTH LANARKSHIRE COUNCIL 

FINANCIAL MONITORING REPORT 1998/99 - VARIANCE ANALYSIS 

FlNANCE DIVISION : I y l E C Z L W m  

f 18.002 Over& 1. - 
1.1 Salaries and Wages €3,814 Overspend 

Expenditure on salaries and overtime costs for the Fuel Outreach project was 
higher than anticipated as a result of a budget under- provision. The budget 
was increased as part of the 1999QOOO budget process. 

1.2 National Insurance Contributions €9,862 Overspend 
Owing to a under-provision in the budget National Insurance contributions were 
higher than anticipated. This budget item was increased as part of the 1999/2000 
Revenue Estimates process. 

1.3 Unfunded Pensions Costs €5,424 Overspend 
The pension liability for ex-Cumbernauld Development Corporation employees 
was greater than the budget provision. The budget was increased as part of the 
1999QOOO Revenue Estimates process. 

1.4 Other Employee Costs 
Underspend mainly due to training and miscellaneous costs. 

2. Property Costs 

2.1 Electricity 
Expenditure on stair and close lighting electricity was greater than the budget 
provision. One reason for the increase was, that following a series of meetings 
with Scottish Power it was apparent that NLC were being undercharged for a 
number of properties in the North and Central areas. 
Scottish Power have now recovered this shortfall in charges via an account for 
f80,000 which covered the period December 1997 to March 1999. 
The second cause for the overspend variance was a shortfall in budget provision. 
This matter is still being addressed. 

3. -lies and Services 

3.1 Stair and Close Lighting 
The repair and maintenance underspend in respect of stair and close lighting 
was as a result of a lower than anticipated level of recharges from the Housing 
Dept. This despite an overspend being projected and reported throughout the 
year. 

€1,098 Underspend 

u ? u 4 l Q ! m s Q m f  

€154,241 Overspend 

f20.293- 

€35,219 Underspend 

3.2 Books and Publications €1 4,926 Overspend 
Expenditure on Child Care Service Plan was accounted for under the Corporate 
and Democratic section in Miscellaneous Services as it is a cross-service 
initiative. 

4.1 Travel Expenses €9,631 Underspend 
Travel expenses for Members were lower than the budgeted provision. 

4.2 Car Loan Surplus €1 3,102 Underspend 
The car loan surplus was higher than anticipated as a result of an increase in the 
number of early redemptions. 



COMMITTEE : 

NORTH LANARKSHIRE COUNCIL 

FINANCIAL MONITORING REPORT 1998/99 - VARIANCE ANALYSIS 

FlNANCE DIVISION : MlSCELLANEOUSSERVIC'C 

f87.748- . .  5. AdmlnlstrationCosIs 

5.1 Telephones f3,066 Underspend 
Telephone costs in this area were lower than the budgeted provision as a result 
of the "vacancies" and time taken to elect new Members as stated in item 5.2. 

5.2 Members Allowances f24,071 Underspend 
Expenditure on Members allowances was lower than anticipated as a result of 
"vacancies" that arose, time taken to hold by-elections and elect new Members. 
Also because of Special Responsibility allowance savings from Members sitting 

5.3 

5.4 

5.5 

6. 

6.1 

6.2 

6.3 

6.4 

6.5 

on Joint Boards. 

Conference expenses f 56,776 
Expenditure on Members conferences expenses was lower than anticipated due 
to curtailing of attendance. 

Printing/Stationery/Advertising f3,595 
Expenditure on mainly printing and advertising was higher than the budgeted 
provision. This overspend is offset by the underspend within Other Costs. 

Other Costs f7,430 
General savings on other administration costs. 

nts to Other Bodies f104.306 

COSLA Subscription f2,810 
The Council's subscription to COSLA for 1998/99 was higher than anticipated. 
This area was addressed as part of the 1999/2000 Revenue Estimates process. 

Christmas Gift Scheme f51,305 
Payments made to Senior Citizens were lower than anticipated as a result of a 
reduced uptake compared to previous years. 

Community Councils f5,454 
Expenditure on grants to Community Councils was higher than the budgeted 
provision. Overspend also increased as a result of audit fees for Community 
Councils accounts for which there was no budget provision. 
A budget was added as part of the 1999/2000 Revenue Estimates process. 

Grants and Donations f46,974 
Savings made on contributions to external organisations due to the requirement 
to set-up appropriate programmes and assessment criteria within NLC. 

Canteen budget f 14,291 
The Council inherited an ex-SRC canteen subsidy provision, which has now been 
removed from the 1999/2000 estimates 

Underspend 

Overspend 

Underspend 

UndersDend 

Overspend 

Underspend 

Overspend 

Underspend 

Underspend 



NORTH LANARKSHIRE COUNCIL 

FINANCIAL MONITORING REPORT 1998/99 - VARIANCE ANALYSIS 

COMMITTEE : FlNANCE DIVISION : m N E O U S  SFRVICFS 

7. sahm2sb f86.725- 
7.1 Miscellaneous Expenditure f 10,213 Underspend 

7.2 Other Costs f76,512 Underspend 

General savings were made on other miscellaneous expenditure costs. 

Following a range of transfers and movements under this expenditure heading 
the remaining balance resulted in a net credit. 
Examples of the major items were as follows :- 

Debits 
Transfer of irrecoverable balance on ex-SRC settlement 
Payment of outstanding Non Domestic rates 92/93 to 95196 
Clearance of aged Suspense account balances 

253,918 
122,387 
32,065 

(Credits) 
Sale of Quadrant Centre, Coatbridge 
Transfer of Wishaw new pool Covenant balance 
Transfer of historic Loans Fund balance sheet surpluses 

(1 01,760) 
(1 56,735) 
(21 9,220) 

8.1 Fees and Commissions f5,740 Under-recovered 
The income under this inherited budget head did not materialise and as a result 
f5,740 was removed as part of the 1999/2000 budget exercise. 

8.2 DLO Non Contract Work f 12,574 Under-recovered 
Following the transfer of the Window Factory and Sign Shop surpluses and the 
car loans net credit balance, the DLO non contract work debit balance was higher 
than anticipated, resulting in an under-recovery of income. 

8.3 Rental Income f29,200 Under-recovered 
Rental for Leisure Dept. premises at Fern St. Property now vacated therefore 
income did not materialise. 
The expenditure budget was removed from Leisure Services in 1998/99. 
As a result this Income budget was removed in the 1999/2000 budgetary process. 


