
NORTH LANARKSHIRE COUNCIL 

REPORT 

ENFORCEMENT OFFICERS 

1. Purpose of Report 

1.1. The purpose of this Report is to update the Committee on the progress of the 
Council’s new licensing enforcement regime. 

2. Background 

2.1. The Committee is reminded of the report on enforcement dated 4 May 2001 
considered at the meeting of the Committee on 23 May 2001. That report sought 
approval for 2 licensing enforcement officer posts and advised the Committee that a 
progress report on operational matters would be forthcoming. 

3. Report 

3.1. The Council’s two licensing enforcement officers are Neil Slamin and John Taylor. 
They commenced employment on 1 October 2001. They are based in Coatbridge, 
that location having been identified as a suitable centrally placed base from which the 
enforcement officers could carry on their duties throughout the authority. 

3.2. The establishment of the enforcement regime is a new initiative in North Lanarkshire. 
Accordingly, on commencing employment, the enforcement officers required to be 
integrated into the Council’s existing licensing system. To date, progress in that 
regard has been extremely encouraging with the enforcement officers establishing 
strong working relationships with the existing licensing staff. In addition, significant 
progress has been made in establishing the practices and procedures which the 
enforcement officers require to follow in order to effectively and efficiently contribute 
to the Council’s licensing system. Strong lines of communication have been put in 
place, with information technology being put to full use, including the establishment of 
a computerised file recording system. 

3.3. The Council, through COSLA, is a signatory to the Enforcement Concordat. That 
concordat requires enforcement to be open, fair and consistent. The concordat 
envisages strong relationships between enforcement authorities, licence-holders and 
the public. Against that background, the enforcement officers spent the initial weeks 
meeting licence-holders and generally raising awareness of the new regime. 
Generally, licence-holders have welcomed the enforcement regime as it provides as 
many benefits for diligent and responsible licence-holders as it does for members of 
the public. 

3.4. In addition, the enforcement officers have spent time building a relationship with 
Strathclyde Police. The Police of course retain a licensing enforcement function and 
a strong working relationship between the enforcement officers and the Police is 
essential. That relationship has been quickly established and strengthened by the 
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fact that both of the enforcement officers previously had many years employment 
with Strathclyde Police. 

Thus far, the enforcement officers have been principally engaged in the detection of 
unlicensed activity, responding to complaints about existing licence-holders from 
members of the public and enforcing licensing conditions. To date, a significant level 
of unlicensed activity has been detected and this has resulted in a substantial number 
of applications for licences being received by the Council. 

The Committee will be aware that the Council regularly receives complaints about 
various licensed activities. A considerable number of complaints have been directed 
to the enforcement officers. The enforcement officers have progressed the majority 
of those complaints to an effective and efficient resolution. Such has been the extent 
of their success in that regard, that they have not yet found it necessary to request 
that a complaint be taken the further, more formal step of being referred to the 
General Purposes (Licensing) Sub-Committee for consideration of action against a 
licence-holder. 

Additionally, following a report by the Council’s Internal Audit section into vehicle test 
centres, it was identified that procedures required to be put in place to successfully 
retrieve identification plates from taxis and private hire vehicles following expiry of the 
annual test inspection certificate or the licence. The employment of the enforcement 
officers has allowed the Legal Services Division to put in place a procedure whereby 
said plates can be retrieved. To date, the majority of referrals to the enforcement 
officers has led to the successful retrieval of the plates with the remainder of referrals 
currently being the subject of further enquiry. 

The creation of the enforcement regime has also allowed the Council to increase its 
links with third party organisations. In particular, contact has been made with the 
Scottish Environment Protection Agency and West of Scotland Water Authority with a 
view to improving the enforcement of matters which are common to both the Council 
(as licensing authority) and those agencies. 

4. Corporate Considerations 

4.1. The establishment of the licensing enforcement regime is in line with the corporate 
implementation of the Enforcement Concordat throughout the Council’s various 
enforcement functions. 

5. Recommendation 

5.1. The Committee is asked to note the progress made to date in the establishment of 
North Lanarkshire Council’s licensing enforcement regime. 
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Members seeking further information on the contents of this report are asked to contact Kenny 
Hanna way, Senior Solicitor (Licensing) at Extension 22 14. 
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