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Purpose of Reportllntroduction 

The purpose of this report is to advise the Committee of progress made in the 
implementation of the priorities identified in the Department of Administration Service Plan 
for 2001/2002 with regard to the Central and Legal Services Divisions of the Department. 

Separate reports regarding the priorities identified for the Personnel Services Division of 
the Department have been submitted to the Policy and Resources (Personnel) 
Sub-Committee. 

Background 

The committee, at its meeting on 19 December 2001, approved the Department of 
Administration Service Plan for the period 2001-2004 and noted that progress in relation 
to the priority actions identified in that Plan would be monitored through the submission, to 
Committee, of performance monitoring reports. 

Current Position 

Priority actions identified in the Service Plan with regard to the Central and Legal Services 
Divisions, and the progress in their implementation are as follows: 

0 Resourcing the Council and the Chief Executive in the review of political 
management and decision-making arrangements - There has now been 
published by the Scottish Executive a White Paper on Renewing Local Democracy 
and it is anticipated that the Council in its review of the Streamlined Committee 
System will give consideration to the proposals contained within that White Paper. 
The Department of Administration will resource the Council and the Chief Executive in 
the conduct of that review; 

0 Making application for Investors in People accreditation - It is anticipated that, as 
proposed, application for Investors in People accreditation for the Department of 
Administration will be made in June 2002; 

0 Assessment of impact of proposed Freedom of Information legislation - The 
process of assessment of impact of this legislation has commenced and implications 
for the procedures are being identified. 

0 Achievement of upgrading of District Court in Coatbridge - Capital has now 
been allocated to this project and it is estimated that work will commence in late 2002. 
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0 Undertaking preparation for combined Council and Scottish Parliament 
Elections in 2003 - Preliminary work with regard to the combined Council and 
Scottish Parliament Elections scheduled for May 2003 has commenced; 

0 Publication of Council notices, agendas, reports and minutes on the lnternet - 
All current Council notices, agendas, reports and minutes are now published on the 
Intranet, but the Council's contractors have experienced some unanticipated 
difficulties in translating this material to the Internet. It is anticipated that these 
difficulties will be overcome within the next few weeks and that current material will be 
published on the lnternet prior to the summer recess. 

3.2 In addition to priority actions, the Service Plan identified a number of key actions. 
Progress on key actions as regards the Central and Legal Services Divisions - except 
insofar as covered in the foregoing section of the report - is as detailed in the Appendix to 
this report. 

4. Recommendation 

4.1 It is recommended that the Committee note the progress made towards implementation of 
the priorities identified with regard to the Central and Legal Services Divisions in the 
Department of Administration Service Plan. 

1 
r of Administration 

Members seeking further information on the contents of this report are asked to contact John Fleming, Head 
of Central Services on Extension 2228. 
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APPENDIX 

KEY ACTIONS 

0 Progress outcomes of all departmental Best Value reviews - Progress continues 
to be made and reports are submitted to the Committee; 

0 Pursuit of Charter Mark accreditation in respect of Area/Registration Service - 
The Area/Registration Service has achieved Charter Mark accreditation and work 
continues in preparation for the reassessment which is due in 2003; 

Upgrading and improvement of accommodation provision of certain 
ArealRegistration Offices - While there is a need for urgent action with regard to 
Coatbridge Registration Office, it has not, as yet, been possible to identify suitable 
alternative premises. In the meantime the future location of Cumbernauld 
ArealRegistration Office requires to be considered in light of the Council’s Corporate 
Property Utilisation Strategy; 

0 Development of property enquiry service - A survey of existing users is under 
way; 

0 Provision of comprehensive package of training and development to  meet the 
needs of elected members - Proposals for continuation of the programme of 
training and development are submitted to the Committee for consideration; 

0 Resourcing the Chief Executive as Returning Officer - The Department of 
Administration fully resourced the Chief Executive as Returning Officer in his conduct 
of the 2001 General Election in all five North Lanarkshire constituencies, and work is 
under way to prepare for the combined Council and Scottish Parliamentary Elections 
scheduled for May 2003; 

0 Development of services provided to  elected members through the Members’ 
Services Unit - This, linked with the Best Value review of members’ services, is the 
subject of a separate report to Committee; 

0 Implement improvement to the Council’s headquarters - The improvements to 
the entrance to the Council’s headquarters have now been completed and work is 
under way on the first phase of the renewal of services within the Council Chambers 
and on the alteration of the disused kitchen area to provide of showering facilities; 

0 Develop legal staff to be responsive to issues raised under the Human Rights 
Act - An officer working group has been established and training has been 
undertaken. 

0 Participate in audit of Council activities in the context of the Human Rights 
Act - Departmental audits have been undertaken and appropriate guidance offered. 

0 Contribute to interdepartmental review of  the Council’s corporate debt recovery 
function - Inter-departmental debt recovery liaison group has been established and 
NLC Debtor’s Manual which outlines procedures for debt recovery has been 
produced. 
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Supplement resources available to contribute to  issues arising from the 
Council’s Anti-Social Behaviour Policy - Senior solicitor dedicated to task force 
recruited and in post since February 2001. The work of the task force and the legal 
support provided has been subject to constant monitoring and review. The number of 
referrals being made to legal and expansion of housing task force staff (funded by 
BNSF) has resulted in approval being sought for additional legal resources to meet 
increased demand. 

Enhance enforcement arrangements of the licensing requirements of the Civic 
Government (Scotland) Act 1982 - Two dedicated Licensing Enforcement officers 
were recruited in October 2001 and their progress is the subject of a separate report 
to the Committee. 

Undertake market research to assess the potential of there being unmet 
demand in the taxi trade - A survey was undertaken during 2001 and the outcome 
was reported to the meeting of the Committee held on 19 December 2001. 

Determine performance measures for issuing decision letters, caseload time 
intervals and monitoring of fine payment default within the District Court - A 
range of performance targets have been recorded since 1 July 2001 in line with the 
commitment given during the Best Value review of the District Courts service. 

Monitor and review the achievement of capital receipts for the Housing and 
General Services Capital Programme - The capital receipt target for 2001/02 was 
achieved and monitoringlreview of current year targets is underway. 

Make available to elected members home based electronic access to Council 
facilities - Following the success of the pilot project the programme of providing 
home based computer facilities for elected members is in course of implementation; 

Support evolving relationships with the Council’s twinning partners - Invitations 
were issued to the Council’s twinning partners to attend the Life After Steel 
Conference: unfortunately none were able to do so. Further action will be taken to 
develop a programme of contacts with and visits from representatives of the Council’s 
twin towns; 

Development and implementation of licensing system for civil marriage 
venues - This is the subject of a separate report to the Committee; 

Enhance links with GRO for Scotland: Explore improvement of genealogical 
research - It is understood that a secure connection to the Government Secure 
Extranet will be in place for North Lanarkshire Council by June 2002. This will permit 
the council to link to the DIGROS (Digital lmaging of the Genealogical Records for 
Scotland’s People) project initiated by the Registrar General for Scotland and 
evaluate the potential of expanding genealogical research facilities. 

Investigate enhancement of Registration Services - A number of the proposals by 
the Registrar General for enhancement and expansion of registration services require 
changes in primary legislation. It is understood that this will, in the near future, be 
considered by the Scottish Parliament and, in light thereof, consideration will be given 
to options available to the Council. 

Contribute to the development of new policies and procedures in 
implementation of the Housing (Scotland) Act - An officer working group has been 
established and development of policies and procedures is underway. 
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Assist in the provision of an advice service to all Departments in respect of 
possible development of publiclprivate partnerships - A member / officer working 
group has been established and work is ongoing. 

0 Develop and effective and efficient system of compliance with the Regulation of 
Investigatory Powers Act 2000 - An audit of relevant activities carried out by all 
departments has been concluded. Work is ongoing in relation to compliance and 
registration of activities. 

0 Participate in the review of the liquor licensing system in Scotland - A written 
response was submitted in November 2001. The Chairman, Clerk and Licensing 
Board members made oral submission to the Nichoison Committee on 23 April 2002. 

Develop systematic monitoring of the Council’s activities to ensure compliance 
with the Human Rights Act - As advised earlier in the report, departmental audits 
have been undertaken. 

Contribute to the development of new policies and procedures in 
implementation of legislation relating to land reform - An officer working group 
has been established and submissions have been made in response to the draft 
legislation. 

Acquire and implement Braidhill District Court Administration System - The 
system software was acquired in March 2002 and is presently being networked 
throughout the district court administration and cash collection offices. 
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