
NORTH LANARKSHIRE COUNCIL 

REPORT 
DA IBEi: !!O. ,.. I ... 8 .l.....la. 

To: GENERAL PURPOSES COMMITTEE Subject: CIVIC GOVERNMENT LICENSING - LICENSING 
ENFORCEMENT OFFICERS 

From: DIRECTOR OF ADMINISTRATION 

Date: 28 November 2002 Ref: WBWKH 

1. PURPOSE OF REPORT 

1 .l. The Licensing Enforcement Officers commenced employment on 1 October 2001. 
The purpose of this report is to advise the Committee of their operations during the 
first year of the new enforcement regime and to advise of the ongoing progress being 
made. 

2. BACKGROUND 

2.1. Members will be aware that the Licensing Enforcement Officers have a remit that 
covers various forms of licences, mainly in terms of the Civic Government (Scotland) 
Act 1982. Examples of those licences are taxis and private hire, second hand 
dealers, public entertainment, street traders, late hours catering, market operators, 
metal dealers, indoor sports entertainment and window cleaners. In North 
Lanarkshire there are in excess of 5,000 licences currently in force. The principal 
remit of the Enforcement Officers is to investigate and address public concerns in 
respect of licensed activities, enforce licence conditions and detect unlicensed 
activity. 

2.2. The Council is a signatory through COSLA, to the Enforcement Concordat which 
demands openness, helpfulness, proportionality and consistency in enforcement. At 
the outset, the principal objectives identified were:- 

(a) To raise awareness of the enforcement regime, in a positive light, among the 
general public, communities and licensed trades; 

(b) To develop an effective system for receiving and responding to complaints 
about licensed and unlicensed activity; 

(c) To develop a good working relationship with licence-holders to encourage 
general compliance with the licensing system; 

(d) To develop good communications with Strathclyde Police in order to ensure 
that the enforcement systems effectively complement one another; 

(e) To develop procedures to address unlicensed activity which are designed to 
bring people within the licensing system and aid compliance, rather than 
outlawing them; 

(f) To be approachable, helpful, open, fair and consistent in our approach to 
licensing enforcement; 

(9) To give customers a full opportunity to comment on their experience of the 
service. 
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2.3. It is considered that significant progress has been made towards achieving 

these objectives. Various media opportunities have presented themselves and have 
been utilised, for example, by way of the North Lanarkshire News and local papers. A 
detailed system for receiving and responding to complaints about licensed or 
unlicensed activity has been developed and is called into operation on a daily basis. 
That system has led to a general improvement in compliance with licensing 
conditions and regulations and has also led to a significant number of applications 
following the detection of unlicensed activity. There are excellent levels of 
communication with Strathclyde Police and regular referrals and co-operation 
between Licensing Enforcement Officers and the Licensing Section of Strathclyde 
Police. There can be no doubt that this relationship, as it develops, is having a 
significant positive impact on licensing enforcement in North Lanarkshire. 
Additionally, a number of customers have commented on their experience of the 
service in complimentary terms. There have been no adverse comments received to 
date. That said, it is recognised that there is a need for continuous improvement of 
the service. 

2.4. The first annual review of the licensing enforcement regime took place recently. The 
review highlighted the fact that the detection of unlicensed activity has generally 
resulted in applications for the appropriate licences being received by the Council. In 
the limited number of instances where subsequent applications have not been 
received, further investigations have tended to show that there is no evidence of 
ongoing unlicensed activity. Records of complaints received by the Enforcement 
Officers are notable for the number that have been quickly and effectively resolved by 
the officers with efforts being made to not only achieve a result for the complainer, 
but to help the licence-holder understand the benefits of carrying on the licensed 
activity in the appropriate manner. Feedback from customers certainly shows that the 
officers present themselves in a positive light to the public and are perceived as being 
helpful and motivated to address public concerns about licensed activity. 

2.5. In house, regular debriefing sessions take place between professional officers and 
the Licensing Enforcement Officers. The purpose of these sessions is to ensure that 
the Licensing Enforcement Officers have the necessary professional and legal 
support required to effectively carry on their duties and to give them the opportunity of 
raising queries and suggesting areas for improvement arising from their practical 
experiences. These sessions are in addition to the legal and professional support that 
the Enforcement Officers have, on demand, in respect of operational issues that arise 
from time to time. 

2.6. Information technology is being put to full use in the development of the enforcement 
regime. The Enforcement Officers have established their own working database of 
licence-holders and members of the public who have cause to become involved in 
the licensing enforcement system. The Legal Services Division is in the process of 
developing a computerised licensing database which will ensure immediate access to 
live, up-to-date information in respect of licence-holders and licensed activity for all 
officers involved in licensing, and in particular the Licensing Enforcement Officers 
who rely heavily on such information to carry on their duties. 

2.7. The licensing enforcement system will continue to be developed and improved on an 
ongoing basis. With the advent of live, readily available access to the new licensing 
database, it is envisaged that detection and enforcement in respect of unlicensed 
activity will be further improved, leading to increases in the number of licence 
applications being received by the Council and increased protection for the public 
from unlicensed, unregulated trading. The public will continue to be given a full 
opportunity to comment on their experiences of the licensing enforcement system 
and any areas for concern or improvement will be fully addressed in order to ensure 
that the system is working to its maximum potential. 
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3. CORPORATE CONSIDERATIONS 

3.1. The continuous improvement of the licensing enforcement regime is in line with the 
corporate implementation of the Enforcement Concordat throughout the Council’s 
enforcement functions. 

4. RECOMMENDATION 

4.1. The Committee is asked to note the progress made to date in the establishment of 
North Lanarkshire Council’s licensing enforcement regime. 

p . Director of Administration 

Members seeking further information on the contents of this Report are asked to contact Kenny 
Hanna way, Senior Solicitor (Licensing) at extension 22 14. 
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