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1. Introduction 

1 .I One of the primary service objectives of the Department deriving from the approved 
Service Plan is a commitment to work towards achieving Investors in People status for the 
whole Department. 

1.2 This objective complements corporate priorities to enhance the quality of service delivery 
and activities within Departments by pursuing quality accreditations. 

2. Investors in People Accreditation 

2.1 A formal commitment was made in April 2001 to the Investors in People organisation that 
the whole Department would work towards this accreditation. 

2.2 This commitment has been pursued through a number of measures but principally co- 
ordinated through an Investors in People team drawn from different divisions and sections 
within the Department, co-ordinating implementation of the required improvement and 
control measures as a whole, including co-ordination of a systematic approach to 
investing in the training and development of the workforce to meet the business 
requirements of the organisation. 

2.3 A formal appraisal process took place over a period of time in OctoberlNovember 
involving detailed assessment by the IIP inspectorate of the evidence in support of the 
Department's application and this has been followed up by detailed interviews with staff as 
to the impact of these measures on staff working and morale. 

3. Award of IIP Status 

3.1 I am pleased to confirm that the Investors in People organisation has confirmed that the 
Administration Department meets the requirements of the Investors in People National 
Standard and the formal recognition has now been made. 

3.2 It is anticipated that there will be a formal award of the accreditation possibly early in the 
New Year 2003. 
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4. Comment 

4.1 This has been a collaborative effort which has involved a significant commitment by a 
variety of staff at all levels within the Department. The process has been made difficult 
by the varied nature of some of the Department’s functions which at times has made it 
difficult to develop and apply the required process in a Department which deals with such 
a variety of functions, from Personnel recruitment to District Courts, from the Registration 
of Births, Death and Marriages to Health and Safety and from Liquor Licensing to 
Children’s Panel recruitment: and it is a tribute to the staff involved that this accreditation 
has been achieved, particularly at the first application. 

5. Recommendation 

5.1 The Committee is recommended to note the achievement of the Department of 
Administration in obtaining the Investors in People accreditation. 

Izr” (JjT 
Direct0 of Administration 
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