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PURPOSE OF REPORT 

The purpose of this report is to seek approval for the Administration Department’s Service 
Improvement Plan for 2002/03 to 2004/05. 

BACKGROUND 

Service planning is a key element of the Council’s corporate planning and management 
process. Service planning provides a mechanism whereby departmental action, resources 
and personnel may be linked directly to the Council’s corporate priorities, service provision 
requirements, the budget and community needs. Service planning also provides an 
opportunity for Service Committees and their respective Departments to discuss and 
approve operational action proposals for the coming year. 

In 2001, three year service planning was introduced mirroring the timespan covered by the 
Council’s Corporate Plan 2001 -2004, the three year financial settlement secured by the 
Council through the Government’s Spending Review and the subsequent Financial Plan for 
the Authority. For the first time corporate, financial and operational planning were linked 
via the service planning process. 

The Scottish Executive has announced its Draft Budget, outlining its spending plans for 
years 2003/04 to 2005/06. This document confirms that the figures for 2003104 will be 
unaltered from those announced in the previous spending review in 2000 except to reflect 
funding for new initiatives and transfers of responsibility. 

The Council’s approach to three-year financial planning has enabled it to develop a more 
strategically based budget, linked to the corporate and service planning process. The 
recent announcement on spending levels for the next three years will allow this process to 
continue into 2004105 and 2005106. 

The new three-year settlement announcement will also allow the Financial Plan 2003-04 to 
2005-06 to be developed, providing a framework that enables Service Improvement Plans 
to be aligned with available resources. 

More detailed information relating to the three-year settlement will be made available as 
the budget process develops over the coming weeks leading to the budget announcement 
on 13 February 2003. 
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5. 

5.1 

SERVICE PLANNING PROCESS 2002105 

At its meeting on 11 June 2002, the Policy and Resources Committee considered a report 
by the Chief Executive describing the procedures and timescale for the preparation and 
submission of service and financial planning information covering the periods 2002103 to 
2004/05 and 2003/04 to 2005/06 respectively. Service Improvement Plan Guidelines, 
together with Budget Packs prepared by the Finance Department, were issued to 
departments in July with a submission date of 1 November 2002. 

In addition to full integration with the Revenue Budget process, a number of further 
refinements and improvements were made to the service planning guidelines: 

The term Service Improvement Planning was introduced as part of the Council’s 
commitment to continuous improvement and in anticipation of the requirements of the 
Local Government in Scotland Act; 
Given that existing departmental Service Plans cover the period 2001/02 to 2003104, 
and in recognition of three year budgeting, it was no longer necessary to produce 
completely new Plans. Instead, departments were requested to review and update their 
current Plans and identify Key Actions for 2003/04 and indicative Actions for 2004/05. 
The format of Service Improvement Plans was revised in consultation with 
departments. This enables service improvement planning information to feed into the 
Corporate Working Group Action Plans and informs the production of the Council’s 
annual Performance Plan and Performance Reports; and, 
Pre-formatted tables were introduced to improve the content and presentation of 
Service Improvement Plans and ensure a consistent and standardised approach. 

It is anticipated that Service Improvement and Financial Planning in future years will 
continue to adopt this rolling programme approach. Moreover, the process will be further 
refined and integrated to reflect continuous improvement and provide direct links between 
the Council’s service and spending proposals and resource availability. 

Service Improvement Plans, and progress in achieving the key actions, will continue to be 
monitored and reviewed on a quarterly basis by the Administration Committee through 
submission of Performance Monitoring Reports. 

DEPARTMENTAL SERVICE IMPROVEMENT PLAN 

The Administration Departmental Service Improvement Plan for 2002/05 is attached as 
Appendix One to this report. The General Purposes Committee and Policy and Resources 
(Personnel) Sub-Committee are requested to consider the Plan. The Service Improvement 
Plan has been produced in accordance with the Guidelines referred to in paragraph 3.1 
above. 

The Revenue Budget information within the Plan relates to the current financial year (ie 
2002103) and requires to be updated on finalisation of the incoming year’s budget. 
Similarly, the Capital Programme information includes both the current year and 2003104. 
The department’s Revenue Budget 2003104, detailing the base budget together with CSP 
movements and efficiency savings proposals is the subject of a separate report by the 
Director of Finance to this Committee. Details of future years Capital Programmes will be 
the subject of a separate report to Council in due course. 

RECOMMENDATION 

The General Purposes Committee and Policy and Resources (Personnel) Sub-Committee 
are requested to: 

i) Approve the Administration Department Service Improvement Plan for the period 
2002/03 to 2004/05; 
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ii) Note that details of the department's Revenue Budget 2003104 is the subject of a 
separate report to this Committee by the Director of Finance; 

iii) Note that any alterations to the department's Service Improvement Plan required as 
a consequence of finalisation of the Council's budget will be brought to the attention 
of this Committee. The first Quarterly Performance Report, presented to Committee 
in 2003/04, will also contain updated Revenue Budget 2003/04 information; and, 

iv) Otherwise note the contents of this report. 

Information Act 

For further information on this report please contact John O'Hagan, Director of Administration on 
extension 2345. 
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EXECUTIVE SUMMARY 

As part of the Council’s programme of three year service planning, the Administration departmental 
Service Improvement Plan identifies the most significant strategic and operational issues facing the 
Council which impact on the work of the Department against the background of the Department‘s 
Mission Statement and Service Profile. The Service Plan, also, sets out the key actions to be taken by 
the Department in the period 2001 -2004, identifies those action which have highest priority and relates 
those actions - and linked service developments and proposals - to the human, financial, technological 
and physical resources available to the Department. 

The priority issues identified include 

The developing Modernising Government agenda including anticipated legislative changes which will 
impact on local authority meetings; 

development of the Registration Service; 

combined Local Government and Scottish Parliamentary Elections in 2003; 

Members Training and Development 

implications for the Council of the Freedom of Information (Scotland) Act 2002; 

professional support for work on public/private partnerships; 

legal issues arising from data protection and the regulation of investigatory powers provisions; 

development of the law relating to liquor licensing; 

implications for the Council for Scottish land legislation reform; 

improvement of District Court, Coatbridge; 

single status in the workforce; 

developing the performance of the workforce; 

job evaluation scheme; 

developing employment policies and procedures; 

revitalising health and safety 

and priority tasks have been identified to address those issues. 

Linked to this, the Service Improvement Plan identifies, also, the resources available to the department 
including the revenue budget 2002/2003, the Capital Programme 2002-2004, the Department’s 
proposals for income generation, the opportunities for external funding and the efficiency savings to be 
achieved by the Department as a contribution to the Council’s overall budgetary process. 

The Service Improvement Plan details also the Department’s approach to human resources, to the 
implications of the Human Rights Act 1998, to the physical assets under the control of the Department 
and to the modernisation of government and use of information technology. Building on previous plans 
the key actions for 2002/2003 are reviewed and detailed key actions are identified for 2003/2004. It is, 
clearly, not possible to determine proposals for the following year - 2004/2005 - in that level of detail but 
indicative key actions for that year are also identified. 

An important aspect of the Council’s service planning process is the monitoring of performance, and the 
Administration departmental Service Plan contains details of proposals for both financial monitoring and 
monitoring of the Department’s performance against the proposals and priorities contained with the 
Service Improvement Plan. 
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1. CORPORATE VISION 81 VALUES STATEMENT 

North Lanarkshire will be a Council which: 

serves and involves its communities 

acts strategically and leads partnership working 

embraces social inclusion with equal opportunities for all 
exploits opportunities for economic and environmental regeneration 

acts corporately to  provide Best Value services 

operates to  the highest standards, is open, transparent and accountable 

values people, treats them with dignity and respect and meets their needs 

is forward thinking and strives to  be the best in all it does 

North Lanarkshire will be a Place where all people enjoy access: 

> good quality housing 

> a pleasant safe environment 

> the very best employment, education and training opportunities 

> responsive, caring and co-ordinated support and health services 

> attractive and varied leisure and cultural facilities 

This Vision will become a reality through the achievement of the aims and actions 
contained within the Council’s Priority Themes as detailed below: 

1. Stimulating Business & t h e  Economy 

2. Promoting Social Inclusion 

3. Encouraging Lifelong Learning 

4. Improving Health, Well-being & Care 

5. Improving Housing & t h e  Environment 

6. Promoting Community Safety & Development 

7 .  Developing the Organisation 

This Service Improvement Plan provides details of how the Department will contribute 
to the achievement of the corporate priorities of the authority. 
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2. 

2.1 

2.2 

2.3 

3. 

INTRODUCTION 

I n  2001, North Lanarkshire Council introduced a programme of three year Service 
Planning to mirror the timespan covered by the Corporate and Financial Plans. For 
the first time, corporate, financial and operational planning were linked via a single 
planning process. The Administration Department’s Service Plan 2001-2004, was 
produced in accordance with the corporate guidelines and framework. The Plan was 
approved by General Purposes Committee a t  its meeting on 19 December 2001, and 
the Policy and Resources (Personnel) Sub Committee a t  its meeting on 16 January 
2002. 

As part of the Council‘s commitment to continuous improvement and in anticipation 
of the requirements of the Local Government Act, Service Improvement Plans now 
replace Service Plans. The Service Improvement Plan is a comprehensive document 
covering all aspects of the department’s operations and resources over the three- 
year period. I n  particular the Service Improvement Plan provides: 

The department‘s mission statement, plus the corporate vision and values of the 
Council 
A service profile showing the departmental structure, main responsibilities and 
functions, personnel levels and budget figures 
The identification of strategic and operational issues, both external and internal, 
which will impact upon the work of the department together with aims to address 
or implement these 
Detailed key actions for the period 2001 to 2004, describing the delivery and 
development of services, and linking these to corporate priorities, the national 
agenda and resources 
The identification of priority actions to be pursued by the department 
Service developments and proposals in the areas of human resources, physical 
assets and the implementation of new technology systems 
Financial information including the capital programme, three year revenue budget 
and sources of income or external funding 
Arrangements for performance monitoring and improvement actions 

Given the detail and continuing relevance of the department’s current Service Plan, it 
is not necessary to produce a new version for 2003/04. Instead this Service 
Improvement Plan 2002/03 - 2004/05 builds upon existing information by: 

o Highlighting progress and achievements 
P Updating or amending strategic and operational issues and tasks 
P Reviewing the implementation of key actions 2002 / 2003 
P Describing key actions for 2003 / 2004 in greater detail 
o Identifying indicative actions for 2004/05 
P Updating relevant financial and other resource information 

MISSION STATEMENT 

To provide, to a high professional standard, administrative, legal and personnel 
services which effectively meet the changing needs of the Council and the services 
and functions which the Council provides. 
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4. SERVICE PROFILE 

tesourcing, supporting, regulating and advising the decision making process of the 
:ou nci I. 

>roviding a range of direct services, both to  the public in general and to other 
jepartments of the Council. 

4ddressing issues and undertaking tasks arising from the Council's decision making 
xocess or from the activities of the Council. 

Drovision of a secretariat service to  the Council and a comprehensive support service for 
:he Council's decision making process. 

Provision of administrative support to Members' Working Parties, Joint Committees and 
Dther bodies. 

Implementing the Council's revised decision making processes and evaluation and review 
of the decision-making structures and processes. 

Provision of a full advisory role to members of the Council in the discharge of their quasi- 
judicial functions. 

Provision of full administrative support to the Children's Panel Advisory Committee and its 
Sub-Committees including recruitment, training and oversight of the work of all members 
of North Lanarkshire Children's Panel. 

Administration of Children's Panel members' and Safeguarders' expenses. 

Provision of first line secretarial and administrative support to elected members. 

Organisation of the civic and ceremonial arrangements of the Council. 

Provision of common services for all departments located within the Civic Centre, 
Motherwell. 

Provision of dedicated reception and telephone switchboard services for the Council's 
headquarters at Motherwell and the main Council Offices in Coatbridge and Cumbernauld. 

Administration of the Council's Scheme for Community Councils, including the provision 
of support and resources to enable community councils to perform their duties. 

Provision of support to  the Returning Officer in the organisation of all elections, including 
election of members to North Lanarkshire Council, to the Scottish Parliament, to the 
United Kingdom Parliament and to the European Parliament. 

Co-ordination of the work of the Council under the Safety of Sports Grounds Act 1975 
and the Fire Safety and Places of Sport Act 1987, including certification of three 
Desiqnated Grounds and five qrounds with regulated stands in North Lanarkshire. 

77 



Co-ordination of the activities of the Council in providing full responses to all formal 
approaches received from the Commissioner for Local Administration in Scotland. 

Maintenance of the register of tenders, including oversight of the receipt and opening of 
tenders and processinq acceptance of tenders for all contracts over €50,000. 

1 Budget f3,974 I Staffing 95 
I - I 

Section: Central Services - Registrars Service 

Provision of a comprehensive service for the registration of births, deaths and marriages 
throughout North Lanarkshire. 

Provision of support t o  the Department of Education in addressing problems in school 
attendance and in the servicing of the Council's Footwear and Clothing Grant Scheme. 

Section: Legal Services - legal Publie Services 
JDSLFfCiCZ; Court 8i Licensing) 

Administration of the District Courts, including the collection of fines at Coatbridge, 
Cumbernauld and Motherwell. Administration of collection of speed/safety camera fines, 
centralised at Cumbernauld Court. 

Provision of Legal Assessors to give Justices legal advice in Court and the provision of 
training programmes for Justices. 

Administration of Civic Government Act licensing and of the Licensing Board. 

Monitoring the activities of the Council in accordance with all relevant statutory 
provisions. 

Legal advice to the Council, its committees and departments, including an advisory 
service on issues affecting its core statutory activities and operational matters. 

Legal representation of the Council in the Civil and Criminal Courts and at tribunals and 
public inquiries. 

Provision of legal advice in respect of procurement, tendering, contractual and company 
law matters to all departments; particularly in respect of public private partnerships, such 
as the Supporting People and Transitional Housing Benefit Projects being undertaken by 
the Council in its capacities as Housing and Social Work authorities in conjunction with 
the Lanarkshire Health Board Trust. 

Provision of legal advice to the North Lanarkshire Adoption and Fostering Panel. 

Provision of a property conveyancing service relating to the purchase, sale, leasing or 
otherwise of Council land and buildings and the provision of advice to departments 
having an operational property portfolio regarding the rights and obligations of land 
ownership, 
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Implementation of the Right To Buy legislation for Council houses. 

Assistance to the Council's Monitoring Officer. 

Arranging representation in the higher courts and outsourcing specialist legal advice. 

I Budget f1,959 I Staffing 42 

Provision of  a comprehensive range of personnel services to  all of the Council's 
departments, providing direct personnel services to five of the Council's departments and 
supporting the devolved personnel units in the other three departments. 

Formulation of personnel policies, systems and procedures covering recruitment, 
employment policies and conditions of service, including advice on industrial and 
employee relations, advice on practice in the personnel field and the co-ordination of 
corporate personnel initiatives. 

Attending interviews and assisting line managers in any grievance, disciplinary or 
conditions of employment matter. 

I 

Formulation of training and employee development policies and procedures for the 
Council's employees, other than teachers; providing centrally organised training 
programmes and assisting in organising and analysing training audits, training needs 
analyses, provision of specialist courses and co-ordination of the Council's involvement in 
the Skillseekers Programme and the work experience scheme. 

Formulation of health and safety policies in accordance with legislative requirements and 
guidelines set by the Health and Safety Executive and working with departments in 
establishing procedures, documentation and systems which fulfil statutory obligations. 

Promotion of a safety culture in departments and in the workforce, including the 
establishment of health and safety management systems which secure the effective 
planning, organisation, control, monitoring and review of the measures necessary to 
eliminate or control risks. 

Inspections of premises, reporting on areas where health and safety issues require 
improvement or modification and the provision of a range of health and safety training 
courses for managers and employees. 

I BudrJetf2,091 I ~ ~ a ~ ~ ~ g  42 
I I - - 

E 9,805 228 
TOTAL 
= ZOO2 - 2003 Revenue Budget 

(Revenue Budget figures 2002/03 shown in f000's) 

(Staffing figures extracted from CYBORG as at  18/04/02) 
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5. PRIORITY TASKS 2003 / 2004 

The following Tasks are identified as priorities to  be developed by the department 
during 2003/04. They are scoped out in greater detail in the Key Actions sections 

'#' 

5'2 

5m3 

5.4 

5.5 

5m6 

5'7 

5.8 

5.9 

5'10 

'.ll 

5'12 

Priority Task 

To continue to resource the operation of the Council's decision-making 
process, support and resource the Council and the Chief Executive in the 
further evaluation of that process and to implement such structures and 
procedures as may be determined following the Council elections and to 
resource and advise the Council on options arising from legislative 
chanqes with regard t o  local authority meetinqs. 
To enhance the links between the registration service in North Lanarkshire 
and the General Register Office for Scotland through participation in the 
Digital Imaging of the Genealogical Records of Scotland's People (DIGROS) 
and the Forward Electronic Registration (FER) projects initiated by the 
Registrar General for Scotland and, building on that, participation, to 
explore the potential to enhance the genealogical search facilities available 
in North Lanarkshire through the development of one or more family 
search centre. 
To develop comprehensive plans, which take account of all changes to 
electoral law, procedures or arrangements, for the combined local 
government and Scottish parliamentary elections in May 2003, and for all 
other possible elections or referenda. 
To continue to implement the approved programme for members' 
development and training to meet the evolving needs of members of the 
Council, including the needs of any new members. 
To lead a corporate working group assessing the implications for the 
Council of the Freedom of Information (Scotland) Act 2002 and 
formulatinq proposals for implementation. 
Implement procedures to ensure compliance with the Regulation of 
Investiqatory Powers (Scotland) Act 2000. 
Contribute to the development of the Education 2010 Public Private 
Partnership and the Officer Working Group. 
Contribute to the reform of liquor licensing legislation and respond to 
future consultation from Central Government Respond to future 
consultation from Central Government. 

Formulate appropriate strategies to respond to changes in land legislation. 

Complete refurbishment of existing Coatbridge Court or participate in the 
completion of new build project. 
To implement the Single Status Agreement to harmonise conditions of 
service. 
To support corporate performance management and organisational 
development by evaluating the pilot Performance Review and Development 
Scheme and extending its application to all employee groups on a phased 

, 
basis. 
To implement a Council-wide job evaluation scheme to establish a common 

~ 

Associated 
Key Actions 

5.13 

5.15 

4.17 

pay and qradinq structure for Manual and APT & C Groups. 
To increase the participation of Council employees to improve the 
performance of health and safety. 
To establish suitable procedures, systems and initiatives to address 
occupational health issues in line with the Government's Occupational 
Health Strateqy "Securinq Health Together". 

4.11 
4.12 

4.15 

4.9 

4.16 

4.19 

4.18 

4.21 

4.23 

4.24 

4.25 

4.30 

4.27 

4.34 

4.36 
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6. STRATEGIC AND OPERATIONAL ISSUES 

The Department has already made a contribution towards the Council‘s corporate 
objectives in developing the organisation in terms of the Modernising Government 
Agenda through 

the publication on the Council’s web site - and on the Council’s Intranet - of all calling 
notices, agendas, reports and minutes of the Council and its Committees and 
Sub-Committees; 

the expansion of members’ home based electronic communication facilities; 

supporting, resourcing and contributing to the evaluation of the Council’s revised 
decision-making structure; 

the development and implementation of a comprehensive package of training and 
development for elected members; and 

the publication on the Council‘s web site - and on the Intranet - of the Council’s 
employment policies, job evaluation newsletter, Internal Vacancy Bulletin, Training 
Directory, Health and Safety Policy and information on Employee Forums 

It is the aim of the Department to further contribute to the Council’s objectives in this 
regard by enhancing the range of material available on the Internet to provide a 
comprehensive electronic record of the proceedings of North Lanarkshire Council since its 
inception in 1995; by continuing to increase the number of members who have access to  
home based electronic communication facilities; continuing to  implement the programme 
for members’ development and training with particular regard to the needs of any new 
members of the Council; continuing to resource the operation of the Council’s revised 
decision-making structures - including the evolving operation of the Scrutiny Panels - 
and supporting and resourcing the Chief Executive and the Council in the further 
evaluation of the operation of those structures and procedures and, following the local 
government elections, implementing such decision-making structures and procedures as 
may be agreed; and by continuing to secure, within the resources available, the 
adaptation, refurbishment and maintenance of the Council’s headquarters to meet the 
needs of the Council. 

I n  addition it is likely that legislation will change to permit variants on the current 
arrangements for local authority meetings - including ‘video conferencing meetings’. The 
Department will resource and advise the Council on options arising from any such 
legislative change. 

Priority Task(s) 

o To extend the range of material available on the Council’s web site and Internet to  
include all calling notices, agendas, reports and minutes of the Council and its 
Committees and Sub-Committees since the inception, in 1995, of North Lanarkshire 
Council. 

D To increase the number of members who have home based facilities providing 
electronic access to the resources and systems currently available to members 
through the Council office-based PCs. 
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o To continue to resource the operation of the Council’s decision-making process, 
support and resource the Council and the Chief Executive in the further evaluation of 
that process and to implement such structures and procedures as may be determined 
following the Council elections. 

a To continue to implement the approved programme for members’ development and 
training to meet the evolving needs of members of the Council, including the needs of 
any new members. 

a To continue to develop the services provided through the reception and central 
telephone services operated by the Department a t  Municipal Buildings, Coatbridge, 
Bron Way, Cumbernauld and Civic Centre, Motherwell taking account of the work done 
to  develop and resource the Council’s network of First Stop Shops and contact centre. 

o To continue to secure, within the resources available, adaptation, refurbishment and 
maintenance of the Council‘s headquarters to  meet the Council‘s needs. 

o To resource and advise the Council on options arising from legislative changes with 
regard to local authority meetings. 

The forthcoming Local Government in Scotland Act will create new powers or 
responsibilities on the Council by way of a 
0 Power to Advance Well-being; 
0 

0 

The Department will make a significant contribution in developing appropriate 
implementation mechanisms, structures and operational practices required to ensure 
compliance with, and furtherance of the Act. I n  particular, the corporate Working Group 
on Best Value, chaired by the Director, will play a pivotal role to ensure conformity with 
the requirements of the Act which relate to the new Best Value duties. 

Priority Tasks 
o Chair Best Value Working Group 

o To develop appropriate implementation mechanisms, structures and operational 
practices to conform with the duty of Best Value. 

Duty of Best Value; and, 
Provision of a statutory basis for Community Planning. 

Following the passing of the Marriage (Scotland) Act 2002 the Council has extended the 
days and hours on which civil marriages can be celebrated to include evenings, Saturdays 
and Sundays and has introduced a licensing system for civil marriage premises other 
than registration offices. It will be necessary to  monitor the arrangements now put in 
place to ensure that the Council is meeting the level of demand. 

Further developments initiated by the Registrar General for Scotland - including the 
change of procedures and, if necessary, amendment to legislation to permit ceremonies 
to mark other key life events such as baby naminq, silver weddinqs or renewal of 
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marriage vows and the further development of family history search centres - are still in 
course of  development. 

The Council will evaluate all opportunities to  enhance the services provided to  the people 
of North Lanarkshire and has agreed to  participate fully in the Digital Imaging of the 
Genealogical Records of Scotland's People (DIGROS) and the Forward Electronic 
Registration (FER) projects, On the basis of  initial experience of  the operation of those 
projects, the Council will explore the potential to  enhance the genealogical search 
facilities available in North Lanarkshire through the development of family search 
centres. 

In the course of financial year 2002/2003 the relocation of the Cumbernauld Registration 
Office will be achieved and, over the lifetime of the Service Plan, it is the intention of the 
Department of  Administration to  achieve an improvement in other registration premises. 
In  particular the Department will participate fully in the current review of office 
accommodation within the Coatbridge area to  identify any potential for relocating the 
Coatbridge Registration Office in more suitable premises. 

Priority Task@) 

To monitor existing arrangements for the extended provision of civil marriages to  
assess the extent t o  which the Council, through current arrangements, meets the 
level of  demand. 

To enhance the links between the registration service in North Lanarkshire and the 
General Register Office for Scotland through participation in the Digital Imaging of the 
Genealogical Records of Scotland's People (DIGROS) and the Forward Electronic 
Registration (FER) projects initiated by the Registrar General for Scotland and, 
building on that, participation, t o  explore the potential to  enhance the genealogical 
search facilities available in North Lanarkshire through the development of  one or 
more family search centre. 

I n  light of  the implementation of further proposals for civil registration in the 21St 
century, to  investigate other means of enhancing the registration service available to  
the people o f  North Lanarkshire. 

I n  conjunction with the corporate review of North Lanarkshire office accommodation - 
and, in particular, with the review of accommodation within the Coatbridge area - to 
explore fully the possibility of relocation of  the Coatbridge Registration Office and, 
possibly of the Motherwell Registration Office. 

Combined local government and Scottish parliamentary elections will be held on 
1 May 2003. 

The Department of Administration resources and supports the Chief Executive in his 
conduct of all elections in North Lanarkshire - as well as his conduct of parliamentary and 
Scottish parliamentary elections in the portion of the parliamentary constituencies of 
Hamilton North and Bellshill and Coatbridge and Chryston lying outwith North Lanarkshire 
- and in his responsibilities as Regional Returning Officer for the Scottish parliamentary 
region of Central Scotland. It is the responsibility of the Department to  ensure and 
comprehensive and adequate preparations are made for all elections, and this will involve 
significant work throughout the period of the Service Plan. 
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In addition it is possible that, during the currency of the Service Plan, there will be a 
referendum on the single European currency and it is anticipated that there may, also, be 
significant changes in electoral law and arrangements. The Department of Administration 
will fully resource the Chief Executive in addressing all of those issues. 

Fo I I o w i n g the i m p I e m e n ta t i on of pub I i c/ p riva t e pa rt n e rs h i p a r ra n g e m e n t s, previous 
facilities for the storage of election equipment are no longer available and interim 
arrangements have been pt  in place. It remains the case that a suitable dedicated 
election store requires to  be provided. 

Priority Task (s) 

P To develop comprehensive plans, which take account of all changes to  electoral law, 
procedures or arrangements, for the combined local government and Scottish 
parliamentary elections in May 2003, and for all other possible elections or referenda, 

To establish a dedicated facility for storage of election equipment. 

The Freedom of Information (Scotland) Act 2002 became law on 28 May 2002. Currently 
only 3 sections are in force, but it is anticipated that the remainder of the Act will come 
into force during the currency of the Service Plan. 

The legislation makes provision for the disclosure of information held by Scottish public 
authorities - including local authorities. There are only limited exemptions to the 
information which must be provided and the local authority must respond to  requests for 
information within a period of 20 days from the date of the request. 

It is necessary that the Council now put in place arrangements to  comply with this 
legislation and, to that end, a corporate working group led by the Department of 
Administration is investigating the implications of this legislation and will formulate 
proposals. 

Priority Task (s) 

o To lead a corporate working group assessing the implications for the Council of the 
Freedom of Information (Scotland) Act 2002 and formulating proposals for 
implementation. 

o To put into effect implementation proposals which meet the Council's obligations in 
terms of the Freedom of Information (Scotland) Act 2002. 

I n  broad terms, the Government has made it clear, that options for the funding of public 
projects requiring major capital expenditure in future will require to  include the option of 
public/private partnerships. This is in accordance with the private finance initiative 
guidance issued from time to time by the Treasury Taskforce. I n  pursuit of the Council's 
corporate aim to make the best use of assets - including developing capital project 
evaluation, implementation processes and consideration of options for public private 
partnership initiatives, the Department of Administration will contribute fully to the 
developing and implementation of Public Private Partnerships. 
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Priority Task 
o Contribute to the development of the Education 2010 Public Private Partnership and the 

Officer Working Group. 

The Data Protection Act 1998 extended the subject matter of the 1984 Act to  include all 
manual data held on individuals. The Act requires that data must be fairly obtained i.e. 
data subjects should know why the information is being provided by them. Data 
controllers are also required to process information fairly for example data should not be 
disclosed to third parties without the express consent of the individual who provided the 
information. Data must also, of course, be stored securely by the data controller. 

The first transitional period under the 1998 Act ended on 23 October 2001. This 
effectively means that the principles of the 1998 Act will now supersede those under the 
1984 Act. Local authorities are now required for example to ensure that signage is 
situated which advises the public that CCTV monitoring is in operation. The Council will 
endeavour to  ensure that good practice laid down by the Information Commissioner in 
her guidance is adhered to and that staff continue to  develop their awareness and 
knowledge of data protection issues. 

The Regulation of Investigatory Powers Act came into force on 28 July 2000. Article 8 of 
the European Convention of Human Rights provides that individuals have a right of 
privacy. This is qualified by a right of interference by a public authority if such 
interference is in the public interest and in accordance with the law. The Regulation of 
Investigatory Powers (Scotland) Act 2000 was introduced to provide guidance to public 
authorities on what constitutes legitimate interference. This would typically relate to 
monitoring of individuals by, for example, trading standards or housing officers, either 
openly or covertly. 

Local authorities are required to follow carefully laid down procedures under the Act 
before embarking on any such covert surveillance operations and in terms of the 
Council's objective to improve access to  services, it requires to  have in place an effective 
and efficient system of compliance with the Regulation of Investigatory Powers 
(Scotland) Act. Audits will be carried out by appointed Surveillance Commissioners. 

Priority Task 

a Implement procedures to ensure compliance with the Regulation of Investigatory 
Powers (Scotland) Act 2000 

The Scottish Executive recently established a Committee on Liquor Licensing in Scotland 
to  review all aspects of liquor licensing law, with particular reference to the implications 
for health and public order. I n  accordance with the Council's corporate community 
leadership objectives the Committee will consult widely and probably over a considerable 
period of time. The Department will provide North Lanarkshire Licensing Board with 
specialist research and advice to allow full participation in the review. The Department 
will also draft new policies and procedures to implement the changes to Liquor Licensinq 
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aw as and when they occur. 

Priority Task 

;I Contribute to the reform of Liquor Licensing legislation and respond to  future 
consultation from central Central Government. 

3 Introduce new policies and procedures in implementation of future legislation. 

The Scottish Executive has launched a wide-ranging programme of land reform. At 
present two statutes have received Royal Assent, the Abolition of Feudal Tenure etc. 
(Scotland) Act 2000 and the Leasehold Casualties (Scotland) Act 2001. Further 
legislation is intended to complement these Acts, a Title Conditions (Scotland) Act to 
clarify and simplify the general law on conditions affecting land and a Tenements 
(Scotland) Act to  modernise the law relating to  tenements. The cumulative effect of this 
legislation and proposed legislation will be to introduce the most radical changes to 
property law in Scotland for centuries. 

I n  order to  prepare for these changes, the Council established an inter-departmental 
Working Group to  examine the terms of the statutes which have already received Royal 
Assent and to respond to  Discussion Papers issued by the Scottish Executive on the 
statutes which have been proposed. The Working Group is chaired by the Department 
which is heavily involved in the work of the Group. The aim is to  ensure that all Council 
departments which may be affected by the forthcoming changes are aware of them, and 
to formulate appropriate strategies to  prepare and respond to these changes in order 
that the Council can achieve its aim of making best use of assets. 

Priority task 

Q Formulate appropriate strategies to  respond to changes in land legislation. 

The Best Value Review of the District Courts identified the poor state of repair of the 
court-house at 453 Main Street, Coatbridge. The building had previously housed the 
Sheriff Court prior to  its move to Airdrie many years ago. Although the building 
accommodates the Justice and the Court Administration Officer, the Fines Collection 
Office with two clerical staff is located at the Municipal Building at Kildonan Street, 
Coatbridge. This is operationally inefficient and in accordance with the Council's 
objective of improving access to services the opportunity is being taken as part of the 
refurbishment work to  relocate it to  the Courthouse. However, in October 2002 a 
decision was taken by the Corporate Management Team to commission a redevelopment 
assessment for the former Coatbridge Baths which are scheduled for demolition in the 
Spring of 2003. It is anticipated that this assessment will be available for consideration 
by the end of November 2002. The court refurbishment programme has been put on 
hold until then. If refurbishment were to proceed, it is likely that it would be as part of a 
more comprehensive refurbishment of the entire building and treated as a more 
corporate project led by the Department of Housing and Property Services. It the Court 
is to  relocate, essential works to the whole building will be undertaken to ensure its 
viability in the short term. 
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Priority task 

Complete refurbishment of existing Coatbridge Court or participate in the completion 
of new build project. 

The Single Status Implementation Agreement came into force on 1 July 1999. The 
agreement was a substantial step forward in national negotiating machinery and provides 
a framework for the development and establishment of common conditions of service for 
APT & C and Manual employees, The scheme incorporates provisions in relation to  pay 
and grading; working time arrangements; leave arrangements; sickness provisions as 
well as affording flexibility to authorities to introduce locally determined conditions. 
Given the scope of the agreement, its implementation has been introduced in the Council 
on a phased basis, in line with the national agreement, with priority initially focussing on 
the reduction in the working week from 39 hours to  37 hours, for manual workers, by 
April 2002. All conditions of service for the relevant groups will require to be reviewed in 
accordance with the Council's corporate objective of making best use of its people and 
proposals for rationalisation to a set of harmonised conditions put in place. 

Priority task(s) 

To implement the Single Status Agreement to harmonise conditions of service. 

o To promote the Council as an employer who seeks to develop best practice in 
employment matters. 

It is widely recognised that all Local Authorities need to have systems in place for 
reviewing and monitoring performance and for identifying the development needs of their 
employees. The Council has recognised this in its corporate objective of making best use 
of people. The Council already reports on a number of statutory and non-statutory 
performance indicators and with the development of performance management systems 
within the Council, a Performance Review and Development Scheme for employees was 
introduced on a pilot basis, initially for Chief Officers. The purpose of the scheme is to  
ensure that managers and their staff are jointly pursuing the same goals on the Council's 
behalf. It should allow an opportunity to consider changes in direction and emphasis, to  
consider whether a job is being done as well as it might be and whether the post holder 
would benefit from particular training or development opportunities, for either the better 
performance of his/her present post or for the next step in his/her career development. 

Priority task 

o To support corporate performance management and organisational development by 
evaluating the pilot Performance Review and Development Scheme and extending its 
application to all employee groups on a phased basis. 
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Unitary Authorities in order to ensure that the pay and grading of jobs was fair, non- 
discriminatory and complied with the Equal Pay Act and associated codes of practice. 
The aims of the job evaluation scheme are to  ensure equality of treatment of manual 
workers and APT & C employees, whether they are male or female; evaluate jobs on the 
basis of agreed facts about job content, not on the performance of the individual; ensure 
consistency of approach to all jobs within an authority, and provide the basis for 
developing local grading and pay structures, which reflect Council's own service delivery 
requirements, while complying with equal pay legislation. The importance of the 
completion of the Job Evaluation Scheme has been recognised in the Council's Corporate 
Plan as a corporate priority action. 

Priority task 

o To implement a Council-wide job evaluation scheme to establish a common pay and 
grading structure for Manual and APT & C Groups. 

The Council has adopted a number of employment policies, which have application to all 
employee groups. These policies have been developed with due regard to the corporate 
priorities of the Council, relevant employment legislation, as well as best HR practice. As 
a result of changes in employment legislation and the development of best practice there 
is a need, in accordance with the Council's objective of making best use of people, to 
review the terms of existing policies, as well as their application in practice. 

Priority task(s) 

o To maintain an employment policy framework which is responsive to corporate 
priorities, legislative requirements and best HR practice 

o To promote the Council as an employer who seeks to develop best working practice in 
the field of human resources. 

A new National Strategy was launched in 2000 to revitalise Health and Safety to  improve 
the protection of workers and members of the public from the dangers that can arise 
from work activity, This new strategy is setting the direction for Health and Safety over 
the next 10 years and aims to  inject new impetus into the health and safety agenda; 
identify new approaches to further reduce rates of accidents and ill health caused by 
work; ensure that health and safety regulations remain relevant for the changing world of 
work, and gain maximum benefit from links between occupational health and safety and 
other government programmes. The importance of this has been recognised by the 
Council in is corporate objectives of improving health, well being and care and promoting 
com m u n ity safety. 

Priority task@) 

o To increase the participation of Council employees to  improve the performance of 
health and safety. 

o To establish suitable procedures, systems and initiatives to address occupational 
health issues in line with the Government's Occupational Health Strategy "Securing 
H ea It h Toq et h e r " . 
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7.1 REVENUE BUDGET 2002 / 2003 

The Revenue Budget approved by the Council sets out how much each service 
department has to  spend in the forthcoming financial year, based on the total 
resources available. The budgetary process involves the preparation of the 
Administration Department’s spending plans, reflecting the current cost of service 
provision (CSP) and the cost of new initiatives arising from Council and Scottish 
Executive decisions, The total spending of the Council is determined by the level of 
grant funding from the Scottish Executive, the council tax set by the Council and the 
use of balances. The Revenue Budget is set annually, based on the Council’s three 
year Financial Plan. The Administration Department’s approved Revenue Budget for 
2002/03 is shown in Appendix One. 

7.2 CAPITAL PROGRAMME 2002/03 - 2003/04 

The Capital Investment Programme of the Council has been developed in line with the 
Corporate Plan‘s priority themes. Expenditure proposals are prepared according to 
these themes and departmental capital budgets are developed based on an estimate 
of the resources available. The total level of resources available is calculated using 
the most up-to-date resource projections, taking into account the final position for 
the previous financial year. The Administration Department’s approved capital 
budget for 2002/03 and 2003/04 is shown in Appendix Two. 

7.3 PROPOSED INCOME GENERATION 

The Department would anticipate generating income at comparable levels to existing 
and previous years through existing mechanisms with the undernoted exceptions. 
Additional income is anticipated following the coming into force of new legislation 
enabling local authorities to licence additional civil marriage venues. However, this 
will also entail additional costs. I n  addition, this requires to  be offset against 
anticipated reduction in income from sale of Registration Extracts as much of the 
information required by those currently purchasing extracts will be made available 
via the Internet by the General Register Office for Scotland. 

7.4 PROPOSED EXTERNAL FUNDING 

The Department, in conjunction with the local twinning associations, will continue to 
explore all opportunities to access financial assistance from the budget for actions 
and promote town-twinning held by the European Commission’s Directorate General 
for Education and Culture. 

7.5 PROPOSED EFFICIENCY SAVINGS 

The Administration Department will meet its target for 2003/04 in accordance with 
the approved Financial Plan. The Department has submitted proposals to meet its 
efficiency savings target of f200,OOO. The details of approved savings will 
accompany the first quarterly Service Improvement Plan Monitoring Reports to the 
General Purposes Committee and the Policy and Resources (Personnel) Sub- 
Committee and be incorporated thereafter. 
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8. HUMAN RESOURCES 

8.1 

9. 

9.1 

10. 

10-1  

10.2 

10.3 

10.4 

10.5 

10.6 

Following the introduction of the Training and Development Policy, and the inception 
of the Management Development Programme and Performance Management 
Framework, Training Needs Analysis and Personal Development Plans for all 
employees, the Department will continue to  invest in the training and development 
of all of its staff. The Department has committed itself to working towards 
Investors in People accreditation. 

HUMAN RIGHTS ACT 1998 

Following an audit of the activities and services provided by the Department of 
Administration, it is proposed with regard to the Central Services Division that the 
election procedures for Community Councils be reviewed, having particular regard to 
the needs of housebound voters and that the current arrangements for intimating 
decisions on education placing requests be revised to ensure that the decision 
reasons are clearly set out and that the rationale behind the decision is clearly 
shown. The audit identified no significant issues in operational terms for the Legal or 
Personnel Services Divisions. 

PHYSICAL ASSETS 

Motherwell District Court is located within the Civic Centre complex. There are two 
court houses in operation which have been the subject of a recent, modest, upgrade 
and refurbishment. 

Cumbernauld District Court is located at Bron Way and was opened in 1996. 

Monklands District Court is located at 453 Main Street, Coatbridge. A major upgrade 
was programmed for 2002/2003 but has been deferred pending corporate 
investigation of Council premises and facilities within the Coatbridge area. 

The Department of Administration is principally located within the Council's 
headquarters at the Civic Centre, Motherwell. The Civic Centre has recently 
benefited from the refurbishment of the Reception Foyer and the Council Chamber. 
There is also a network of eight Area/Registration Offices dispersed throughout North 
Lanarkshire and two Area Offices - one located within the Municipal Buildings, 
Coatbridge and the other within the Council Buildings, Bron Way, Cumbernauld. 

The Area Registration Office, Cumbernauld is, in the course of financial year 
2002/2003, being relocated from an area of Fleming House to accommodation within 
the Council Buildings, Bron Way, Cumbernauld. While the new facilities can 
accommodate small wedding parties, they do not have the provision of the existing 
facilities for larger ceremonies but, in liaison with the Department of Community 
Services, the impressive facilities of Cumbernauld Town Hall are available for such 
ceremonies. I n  addition, the possibility of utilising the District Court premises for 
marriage ceremonies is also being investigated. 

The Area/Registration Office in Coatbridge is inappropriately located and lacks 
disabled access. The Department of Administration is participating in the corporate 
review of potential accommodation for future public uses in Coatbridge with a view 
to identification of more appropriate premises. 
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10.7 

10.8 

11. 

11.1 

11.2 

11.3 

The Area/Registration Office in Motherwell is located within the Civic Centre and, 
while the facilities meet basic requirements, it is considered that a more convenient 
location could be identified. I f  this is not done, the existing accommodation will 
require significant upgrading. 

The Registration Office in Chryston is located in premises shared with the Social 
Work Department. It is understood that the Social Work Department is engaged in a 
search for alternative premises. Only by virtue of sharing accommodation is it 
possible to maintain a registration presence in this area, and the Department of 
Administration will continue to work closely with the Department of Social Work in its 
identification of alternative premises. 

MODERNISING GOVERNMENT AND TECHNOLOGY 

Following the success of the members' pilot homebased electronic communication 
project, members' homebased electronic facilities have been expanded to resource 
all members who can, a t  present, accommodate them. 
Department to continue to increase the number of members who have access to 
homebased electronic communication facilities and, in liaison with the Information 
Technology Division of the Department of Finance, to continue to monitor the 
efficiency and effectiveness - including cost-effectiveness - of ISDN links and to  
evaluate alternatives including updated and improved modems and broadband links. 
I n  such evaluation a prime consideration will be the security of such links. 

It is the aim of the 

To meet additional requirements it has been necessary to expand the server capacity 
available to the Department and the opportunity has been taken to  access the 
facilities provided by Network Attached Storage which combines enhanced file server 
capacity with enhanced data protection and tape backup linked to a secondary 
server which stands in automatically in the event of principal failure for any reason, 
including disaster. This technology is relatively new and, for that reason, has been 
adopted a t  present on a pilot basis but it is intended, subject to  evaluation of the 
pilot, to expand its advantages to cover the whole work of the Department. It is 
intended, also to review the Department's contingency planning in light of the facility 
provided by that technology. 

It will be necessary, also, to continue with the existing programme of rolling review 
and redacement of the DePartment's IT hardware facilities. 

91 



MONITORING PERFORMANCE 

in a local settlement 
No of findings of 
maladministration 0 

12. 

12.1 

12.2 

0 0 0 

The Service Improvement Plan forms a valuable management tool for the 
Department by means of which progress in achieving key priorities and objectives is 
regulated and monitored. It is proposed that quarterly reports on progress will be 
submitted to the General Purposes Committee and the Policy and Resources 
(Personnel Services) Sub-Committee. 

The Council’s Performance Plan includes the 73 performance indicators used to  
compare performance across Scottish Local Authorities. The indicators pertinent to 
this Department are listed below. 

Target 
annual 

2003/04 

Target Quarterly annual 

2002/03 

Annual 
p e rfo r m a n ce performance performance 2o01/02 performance to Sept 2002 

Perform a n ce I n  d i ca t o r 

The percentage of council 
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13. FINANCIAL MONITORING 

13.1 In conjunction with the Director of Finance, a monitoring report is prepared 
reviewing revenue budgetary performance a t  the end of each period of the financial 
year. This is used as a management tool to monitor revenue budgetary 
performance, and a monitoring report is submitted to each meeting of the General 
Purposes Committee and the Policy and Resources (Personnel Services) 
Su b-Com mittee. 

13.2 Capital budgetary performance is the subject of continuous monitoring on a project 
by project basis and in addition the Department contributes to the Council's 
Corporate monitoring processes for the capital programmes. 
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14. APPENDICES 

1A 
1B 
1c 
1D 
1E 
2 
3 
4 
5 

Central Services Revenue Budget 2002/03 
Personnel Services Revenue Budget 2002/03 
Legal Support Services Revenue Budget 2002/03 
Legal Public Services (District Court 8 Licensing) Revenue Budget 2002/03 
Registrar services Revenue Budget 2002/03 
Capital Programme 2002/03 
Review of Key Actions 2002/03 
Detailed Key Actions 2003/04 
Indicative Key Actions 2004/05 
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2,893 

3,975,212 

I 
CAPITAL FINANCING COSTS 2,893 

Total Expenditure 4,029,056 



~. ~~ 

2001/2002 
REVENUE INCOME 

ESTIMATE f 
53,325 INCOME 
53,325 Fees & Charges 

2002l2003 
REVENUE 

ESTIMATE f 
54,690 
54,690 

3,975,212 Gross Expenditure blf 4,029,056 
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APPENDIX ONE/B: PERSONNEL SERVICES REVENUE BUDGET 2002 / 03 

50,800 
50,800 

EXPENDITURE 

TRANSPORT AND PLANT 50,800 
Travelling Expenses 50,800 

10,005 PAYMENTS TO AGENCIES 81 OTHER BODIES 10,005 

36,6791 CAPITAL CHARGES 36,679 

~ ~~ 

~ ~~ 

2002103 
REVENUE 

ESTIMATE f 
71,000 
71 ,OOC 

2001102 
REVENUE 

ESTIMATE f 
71,000 
71,000 

71,000 71,000 

INCOME 

INCOME 
Other Grants etc 

Income 

2,113,264 

2,042,264 

97 

Gross Expenditure b/f 2,162,253 

NET EXPENDITURE (including that to be Recharged) 2,091,253 



APPENDIX ONE/C: LEGAL SUPPORT SERVICES REVENUE BUDGET 2002/03 

200112002 1 REVENUE 
200212003 

~VDENnlTl IDE 1 REVENUE c ESTIMATE f 
a -39,goq I 1,a. 

ESTIMATE f 
1,375,801 EMPLOYEE COSTS 

1,097,842 
130,592 
82,167 
14,000 
15,300 

I nl Conferences I nl 

Salaries I, 127,775 
Superannuation 136,80€ 
National Insurance 81,152 
Training 14,76E 
Allowances 15,30C 

I I 

1,296 
4,000 

310 
14,250 

621,951 

8,000 
8,000 

~ 

Insurance 1,296 
Professional Fees 4,000 
Other 31 0 
Postages 14,250 

APPORTIONED EXPENSES 632,417 

CAPITAL CHARGES 8,000 
Leasing Charges 8,000 

I I 1 

200112002 200212003 
REVENUE I .. . - -.-.- 

ESTIMATE f ESTIMATE f 
98,ooo lNCOME 153,ooo 

INCOME 

~8,000 

I REVENUE I 

Income 153,000 

2,065,508 

98,0001 Fees & Charges 
I 

Gross Expenditure blf 2,112,449 

153,000 

1,967,508 1,959,449 Net Expenditure (including that to be recharged) 
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APPENDIX ONE/D: LEGAL PUBLIC SERVICES (DISTRICT COURT & 
LICENSING) REVENUE BUDGET 2002/03 

REVENUE 
ESTIMATE f 

473,818 
403,723 
39,595 
30,500 

I 200112002 

EXPENDITURE REVENUE 
ESTIMATE f 

EMPLOYEE COSTS 488,000 
Salaries 416,397 
Superannuation 41,480 
National insurance 30,123 

200212003 

497,567 

442,701 

APPORTIONED EXPENSES 503,097 

CAPITAL CHARGES 442,701 

I I I I 

ESTIMATE f 
628,000 
626,000 

ESTIMATE f 
WXME 626,000 
Fees & Charges 626,000 

1 1,554,1421 Total Expenditure I 1,573,8541 

626,000 

1,554,142 

200112002 
REVENUE 

Total Income 626,000 

Gross Expenditure blf 1,573,854 

INCOME 

928,142 

200212003 
REVENUE 

Net Expenditure 947,854 
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APPENDIX ONE/E: REGISTRAR SERVICES REVENUE BUDGET 2002/03 

ESTIMATE f 
473,235 
395,671 

2001 12002 
REVENUE 

ESTIMATE f 
EMPLOYEE COSTS 495,74 
Salaries 416,36 

EXPENDITURE 

45,474 
28,484 
,000 

1 RnR 

200212003 
REVENUE 

Superannuation 47,63 
National Insurance 28,13 
Training 1 ,oo 
Pensions Increases 1.80 

800 

10,000 
i n  nnn 

Other Employee Costs 80 

SUPPLIES AND SERVICES 1142 

Equipment I 1  A2 

~ . o o o l  TRANSPORT AND PLANT 7.00 
7,000( Travelling Expenses 7,OC 

19,086 
9,000 
8,000 

280 
1,000 

806 

278,866 

2,000 

253,601 

ADMINISTRATION COSTS i9,oa 
Printing, Stationery & Photocopying 9,oc 

Subsistence 28 

Other 1 ,oc 

Telephones 8,OO 

80 Insurance 

APPORTIONED EXPENSES 283,09 

2,oa 

CAPITAL FINANCING COSTS 253,60 

PAYMENTS TO AGENCIES & OTHER BODIES 

1,043,788/ Total Expenditure 

I I 

1,071,94 

200112002 
REVENUE 

ESTIMATE f 
363,852 
125,000 
238,852 

100 

200212003 
INCOME REVENUE 

ESTIMATE f 
INCOME 364,42 
Recharge to Education 125,OO 
Fees & Charges 239,42 

363,852 

1,043,788 

Total Income 364,42 

Gross Expenditure Wf 1,071,94 

679,936 Net Expenditure 707,52 



APPENDIX TWO: CAPITAL PROGRAMME 2002/03 

I 
PROJECT 

Council Covenants 

COVENANT - KILDONAN ST 
COATBRIDGE 

Sub-Total Council Covenants 

CIVIC CENTRE, SECURITY & 
RECEPTION PHASE 2 

COATBRIDGE DISTRICT COURT 
IMPROVE ME NTS 
COUNCIL CHAMBER - 
REFURBISHMENT OF FURNITURE 

CONFERENCE SOUND SYS 
UPGRADE & IMPROVE MENT WORK: 
TO PLANT & EQUIP 

MOTHERWELL DISTRICT COURT 

DISTRICT COURT IMPROVEMENTS 

COUNCIL CHAMBER - BASIC 

Sub-Total Upgrade & Improve 
Council Facilities 

CYBORG SYSTEM 

HFX FLEXI-TIME SYSTEM 

SOFTWAREIHARDWARE DEVLOP 
DATA MGT - roll out of home based IT 

Sub-Total Organisational & 
Service Development 

~ 

BASE 2001102 
BUDGET C/FWD 
2002103 Adj. 
fOO0s fOOOs 

150 

1501 0 

a I 
200) (41 

I 

10 

36 

220 

15 
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CAPITAL PROGRAMME 2003/04 

r PROJECT 
BASE BUDGET 

2002103 
f 000s 

- KILDONAN ST COATBRIDGE 

CUMBERNAULD AREA REGISTRATION OFFICE 

COATBRIDGE AREA REGISTRATION OFFICE 

COATBRIDGE DISTRICT COURT 

150 

200 

250 

465 
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APPENDIX THREE - REVIEW OF KEY ACTIONS 2002 / 2003 

3.1 

3.2 

3.3 

3.4 

3.5 

Contribute to 
development and 
operation of Corporate 
Plan Working Groups. 

Chair Best Value 
Working Group. 

Chair Human Resources 
Working Group. 

Publication of Council 
reports on Internet. 

Publication of Council 
agendas on Internet. 

Corporate 
Management 
Team/ 
Corporate 
Plan 

Corporate 
Management 
Team/ 
Corporate 
Plan 

Corporate 
Management 
Team/ 
Corporate 
Plan 

Department 

Department 

2001/2004 

2001/2004 

2001/2004 

2002/2005 

2002/2005 

All corporate working groups 
to which Administration 
Depa rtmen ta I representatives 
have been appointed have 
met and the Department is 
actively contributing to each 
Group. 
Working Group has been 
established. Action Plan has 
been prepared and reported 
to the Corporate Management 
Team. 

Working Group has been 
established. Action Plan has 
been prepared and reported 
to the Corporate Management 
Team. 

All current material is now 
published on both the 
Intranet and Internet. 

All current material is now 
published on both the 
Intranet and Internet. 

The Department will 
continue to contribute 
positively to the work of 
all Corporate Plan 
working groups. 

Complete oversight of 
previous Best Value 
Reviews and those 
approved for 2003/2004. 

Monitor progress of 
statutory form of Best 
Value. 

Consideration of range of 
proposals for 
harmonisation of 
conditions of service to 
discuss with the trade 
unions. 
Complete publication of 
all reports for calendar 
years 2000 and 2001 and 
commence publication of 
reports for calendar year 
1999. 
Complete the publication 
of all Council agendas for 
calendar years 2000 and 
2001 and commence 
publication of agendas for 
calendar year 1999. 

7 

1 - 7  

1 - 7  

32 



E 
Publication of Council 1 - 7  Complete publication of 

all minutes of North 
Lanarkshire Council, its 
Committees and 
Sub-Committees. 

Department All current material is 
published on the Intranet and 
Internet. 

3.6 

3.7 

minutes on Internet. 

1-7 Make available to 
elected members 
home-based electronic 
access to Council 
facilities. 

Department Options for 
telecom mu n ica tion li n ks 
continue to be evaluated. 

Following evaluation of the 
pilot project this service is 
now available to all 
Councillors and has been 
provided to all Councillors 
who have requested it. 

Evaluation of the decision- 
making process which the 
Council has implemented has 
taken place and conclusions 
have been reached by the 
Review Group on Local 
Government Modernisation. 

2002/2004 

2002/2003 3.8 Report to Policy and 
Resources Committee on 
evaluation of the revised 
decision-making process. 

1 - 7  Support and resource 
the Council and the 
Chief Executive in 
evaluation of the 
revised decision-making 
process. 

Corporate 

Publish Guide to decision 
making process. 

3.9 Prepare arrangements for 
formal twinning visits 
from Schweinfurt and 
Les Marches and for the 
Council's participation in 
the recognition of the 
40th anniversary of the 
establishment of twinning 
links with Saint Denis. 

Implement the Council's 
decisions with regard to 
the evolving 
relationships with the 
Council's twinning 
pa rt ners . 

The Council has longstanding 
twinning relations with six 
municipalities and has 
established a formal twinning 
link with one further 
com m u n i ty  . 

Council 
Decision 

2002-2004 

3.10 Submit application for 
Investors in People 
accreditation. 

Department 2002 Investors in People Action 
Plan implemented. 

I I P  Assessment 
interviews undertaken in 
October 2002. Outcome 
anticipated November 

3.11 Govern men t 
Initiative 

2 0 0 21 20 04 Notification has been 
received that following 
revisals to the criteria for 

Prepare for 
reassessment of Charter 
Mark status for 

Charter Mark status for 
excellence in customer 
service was achieved by the 
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3.12 

3.13 

3.14 

Area/Registration 
Service. 

Continue to improve 
and develop the 
programme of training 
and development for 
elected members. 

Develop and implement 
licensing system for civil 
marriage venues. 

Enhance links with the 
General Register Office 
for Scotland and explore 
improvement of 
genealog ica I research. 

Department 

New 
Legislation 

General 
Reg iste r Off ice 
for Scotland 

2001/2004 

20 0 21 2 0 04 

2 0 0 21 2 0 04 

=a Registration Service in 
December 2000. The Best 
Value review SMART action 
plan is being progressed and 
evidence for the next 
application is being prepared. 

The members’ training 
package for 2002/2003 has 
been developed, approved 
and is currently being 
delivered. 

Following the enactment of 
the Marriage (Scotland) Act 
2002 the Council has 
approved a licensing system 
for civil marriage venues 
outwith Registration Offices 
and has agreed to extend the 
service for provision of civil 
marriages in North 
Lanarkshire to include 
weekday evenings, Saturdays 
and Sundays. 

Confirmation has been 
provided to the Registrar 
General for Scotland of the 
Council’s commitment to link 
with the FER (Forward 
Electronic Register) and 
DIGROS (Digital Imaging of 
the Genealogical Records of 
Scotland‘s People) systems. 

Charter Mark, 
reassessments due in 
2003 have been 
postponed until 2004. 
The service will continue 
to work to Charter Mark 
standards with a view to 
reassessment in 2004. 

~~ 

The programme for 
2003/2004 will be 
developed with particular 
reference to the needs of 
any new members. 

The approved licensing 
system will be 
implemented and 
arrangements will be put 
in place for the 
monitoring of the service 
to evaluate the extent to 
which it satisfies 
customer requirements. 

Preparatory work will be 
undertaken in 
conjunction with I T  
Services and the General 
Register Office for 
Scotland to establish the 
links with the FER and 
DIGROS systems. 

1 - 7  

1 

1 
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Evaluate any deGiled 
proposals issued by the 
Registrar General for 
Scotland . 

Investigate 
enhancement of 
Registration Services in 
light of Registrar 
General's proposals for 
registration in the 2lSt 
century. 

GRO 2002/2004 Preliminary indications of 
proposals noted: further 
details awaited. 

1 

4, 5 

3.15 

3.16 Explore possibility of 
relocating Registration 
Office in Cumbernauld. 

Department 2002/2004 It has been agreed to 
relocate the Cumbernauld 
Registration Office in suitable 
premises in Bron Way. 

Complete relocation of 
Cumbernauld 
Registration Office to 
Bron Way. 

3.17 Explore possibility of 
relocating Coatbridge 
Reg i st ra t ion Off ice. 

Department 2002/2004 A corporate review of 
potential accommodation for 
future public use in 
Coatbridge is under way. 

Participate in corporate 
review of Council 
accommodation in 
Coatbridge with a view to 
identifying suitable 
alternative premises for 
Coatbridge Registration 
Office. 
Continue to evaluate 
possibilities with regard 
to Motherwell 
Registration Office in light 
of future proposals for 
refurbishment of Civic 
Centre. 
Complete, to extent 
possible, detailed 
arrangements to deliver 
combined elections in 
May 2003. 
The working group will be 
established and will 
commence work to 
identify the implications 
for the Council of the 

4, 5 3.18 Explore possibility of 
relocating Motherwell 
Registration Office. 

Department 2002/2005 The possibility of relocating or 
refurbishing Motherwell 
Registration Office continues 
to be explored. 

4, 5 3.19 Develop plans for 
combined elections in 
May 2003. 

Statutory 
Requirement 

Timetable for action to deliver 
combined elections in May 
2003 has now been 
completed. 

2002/2004 

3.20 Implement an effective 
and efficient Freedom of 
Information regime 
within the Council which 
will secure Drovision of 

Govern men t 
Initiative 

Follow i ng cons id era t io n by 
the Corporate Management 
Team a working group, under 
the leadership of the 
Department of 

2002/2004 
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New procedures to be 
monitored. 

Monitor service. 

Monitor service. 

1 - 7  

5 and 6 

1, 5, 6 March 2003 Enforcement Officers in Post. 

-on dependant on 
redevelopment 
assessment 
Monitor measures 

Achieve capital receipt 
targets 

6 

6 

1 - 5  

March 2003 Performance measures in 
place 

March 2003 Continuing monitoring 

March 03 Roll out complete 

2002 Policy adopted by Council in 
June 2002. 

Freedom of Information 
(Scotland) Act 2002 and 
the action requiring to be 
taken. 

Continued development 1 - 7 
and training 

Administration, is to be 
established. 

appropriate information 
within the timescale set 
out in the Freedom of 
Information 
(Scotland)Act 2002. 
Human Rights Act - 
Staff development and 
train i nq 
Human Rights Act - 
Audit of Council's 
functions 
Debt Recovery - 
Corporate Review 

3.21 Government 
Initiative 

2002/2005 Significant resources applied 
to development and training. 

Government 
Initiative 

January 2003 

1 3 - 5  

Report to Council and 
Action Plan implemented 

Departmental audits 
completed, preliminary action 
plan prepared. 
Review complete and 
recommendations of Finance 
Committee implemented. 

3.22 

3.23 Council 
Initiative 

March 2003 

3.24 March 2003 Task Force established. I I n  trod uce Anti -Socia I 
Behaviour Policy 
Civic Government 
(Scotland) Act 
Enforcement 
Demand for Taxis 

Council 
Initiative 
Department 
Initiative 

3.25 

Department 
Initiative 

1 and 6 3.26 

3.27 

and demand established. 

Coatbridge Court pending. 
Department 
Initiative 

District Court upgrades 

3.28 Service 
Review 

District Court 
performance measures 
established 
Monitor and review 
achievement of capital 
receipts 
Implement roll out of 
DCAS system to District 
courts 

Performance 
Management 

Department 
Initiative 

3.29 

3.30 

3.31 1, 2, 7 Department Implement a corporate 
Training and 
Development Policy. 
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3.32 

3.33 

3.34 

3.35 

3.36 

Pilot Performance 
Review and 
Development Scheme 
with Chief Officers and 
evaluate process with a 
view, thereafter, to 
introducing the 
Perform an ce Review 
and Development 
Scheme across the 
Council. 
Review Skillseekers 
Program me. 

Evaluate options to 
introduce a corporate 
management 
development 
program me. 

Reduce working days 
lost per 100,000 
employees from health 
and safety failures by 
10%, incidence rate of 
major injury accidents 
by 5% and incidence 
rate of cases of ill 
health by 10%. 
Formulate policies and 
guidance in relation to 
Hand Arm Vibration and 
Organisation of Events 
and review Asbestos 
and Fire Policies. 

Department 

Department 

Department 

Government 
Initiative 

Govern men t 
Initiative 

2003/2004 

Aug 2002 

2003/2005 

2003/2004 

2003/2004 

The Performance Review and 
Development Scheme has 
been piloted with all Chief 
Officers. 

A revised Skillseekers 
Programme has been 
introduced. 

The Management 
Development Programme 
commenced in March 2002, 
and is ongoing for 4th tier 
officers and above. 

This action has been under 
consideration with i n 
departmental Health and 
Safety Forums and will also 
be impacted on by the 
corporate Best Value Review 
of Absence Management 
currently u nderway . 
Asbestos Review Group 
partially completed asbestos 
policy, pending introduction 
of new legislation on 
asbestos. Policy on 
Organisation of Events in final 
draft stage. Fire Policy 
currently being reviewed. 

Evaluate pilot and adjust 
the Scheme. 

Continue rolling out the 
programme to remaining 
managers. 

Evaluate progress 
towards achieving targets 

Progress policy 
development to draft 
consultation stage. 

1, 2, 7 

1, 2, 7 

1, 4, 6, 7 

1,4, 6, 7 
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3.38 

Department 

Department 

Best Va I ue 
Review 

3.39 

2002/2003 

2003/2004 

200 2/ 2004 

3.40 

3.41 

corporate personnel 
information system to 
all departments of the 
Council including 

1 development of an 
1 effective analytical 
reportinq tool. 
Con t i nu e 
implementation of the 
Single Status 
Agreement. 

Progress 
implementation of Job 
Evaluation Scheme. 
Review corporate HR 
performance indicators, 
statutory and non- 
statutory. 
Develop and support 
positive action 
initiatives in relation to 
the promotion of 
equality of opportunity 
in employment. 

development software 
to facilitate collation of 
training needs. 

I 

Consultation 

Employee and post data now 
live on system for 5 
departments. Post data only 
on system for Social Work 
and Education, with 
Community Services in 
progress. Reporting tool now 
installed and in use. 
Reduction to 37 hours 
achieved April 2002. Interim 
arrangements in place for 
Cleansing Group subject to 
TU Ballot. 

Corporate HR Working Group 
considering range of 
pro posa Is for ha rmon isa t ion 
of conditions of service. 
Progress to date is in 
accordance with the agreed 
Project Plan. 
New HR Indicators have been 
introduced . 

Supported Employment 
Placement Scheme is being 
implemented. Department 
participates in Social 
Inclusion Working Group as 
well as facilitating 
Harassment Support Officer 
Support Group. 
Software being evaluated as 
part of an inter departmental 
ICT project. 

Finalise and pilot 
employee start-up 
procedures. In put 
employee data for 
remaining departments. 
Release system to 
departments. 

Enter into negotiations 
with trade unions on 
proposals for 
harmonisation of 
conditions of service. 

Continue to make 
progress in line with 
Project Plan. 
N/a 

Review of arrangements 
to comply with statutory 
obligations in terms of 
the Race Relations 
(Amendment) Act 2000 

Finalise specification of 
Learning Management 
System; evaluate options 
and plan implementation 
of system. 

1, 7 

1, 7 

7 

1, 7 

5, 6 ,  7 

7 
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3.43 

3.44 

3.45 

Develop and introduce 
an Absence 
Management Strategy 
which will include an 
electronic reporting tool 
and departmental 
targets. 

Develop a strategy for 
identifying and 
control I i ng work related 
stress or other mental 
health conditions 

Review existing 
rehabilitation 
arrangements for all 
occupational health 
related illnesses and 
accidents, and consider 
the inclusion of 
rehabilitation within the 
Health and Safety 
Policy. 

Department 

Government 

Government 

2002/2004 

2 0 0 3/ 2 004 

April 
2003/March 
2004 

Specification for electronic 
recording of absence data 
agreed and in final stage of 
development. Review of 
absence management 
arrangements will be the 
subject of consideration by 
the Corporate Best Value 
Review of Absence 
Management. 

Development of electronic 
absence recording module 
within Cyborg which will 
capture data by reason for 
absence. 

A Strategy for health related 
conditions will be considered 
as part of review of absence 
management arrangements 
will be the subject of 
consideration by the 
Corporate Best Value Review 
of Absence Management. 

Development of electronic 
absence recording module 
within Cyborg which will 
capture data by reason for 
absence. Review of 
rehabilitation arrangements 
to be considered as part of 
wider best value review of 
absence management. 

To be considered in the 
context of Best Value Review 
of Absence Management. 

Pilot electronic absence 
data recording module 
within Cyborg. 

Complete Best Value 
Review of Absence 
Management. 

Pilot electronic absence 
data recording module 
within Cyborg. 

Pilot of stress audit 
during 14 - 18 October 
European Week of Safety 
and Health. 

Completion of Best Value 
Review of Absence 
Management. 

Pilot electronic absence 
data recording module 
within Cyborg. 

Completion of Best Value 
Review of Absence 
Management. 

7 

7 

7 
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APPENDIX FOUR - DETAILED KEY ACTIONS 2003 / 2004 

Management 
Team/ 
Corporate Plan 

Best Value 
Working Group 
and Corporate 
Management 
Team 
Corporate 
Management 
Team/ 
Corporate Plan 

4.1 

2002/2005 

2001/2004 

4.2 

Department 

4.3 

4.4 

2002/2005 4.5 

Contribute to 
development and 
operation of Corporate 
Plan Working Groups. 

Chair Best Value 
Working Group. 

Oversee com pl ia nce 
with Best Value duties 
from The Local 
Government in 
Scotland Act 
Chair Human 
Resources Working 
Group. 

Publication of Council 
reports on Internet. 

Corporate 2001/2004 
Management 
Team/ 
Corporate Plan 

Positive outcome to 
work of Corporate 
Plan Working Groups. 

Complete oversight 
of Best Value 
Reviews and monitor 
progress of 
introduction of 
statutory Best Value 
framework. 
Development and 
implementation 
appropriate of 
structures and 
operational practices 
Harmonisation of 
conditions of service 
in accordance with 
the national 
agreement on single 
status. 
Complete record of 
all North Lanarkshire 
Council reports, other 
than those 
considered outwith 
the presence of press 
and public, available 
on Internet. 

Al l  groups 

Best Va I ue 
Working Group 

Best Value 
Working Group 

Human 
Resources 
Working Group 

Review Group 
on Local 
Government 
Modernisation 

7 

7 

7 

Departmental 

Director 

Director 

Personnel 

Central Services 
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4.6 

4.7 

4.8 

4.9 

Publication of Council 
agendas on Internet. 

Make available to 
elected members 
home-based electronic 
access to Council 
facilities. 

Implement the 
Council's decisions 
with regard to the 
evolving relationships 
with the Council's 
twinning partners. 

Prepare for 
reassessment of 
Charter Mark status 
for Area/Registration 
Service . 
Continue to improve 
and develop the 
programme of 
training and 
development for 
elected members. 

Department 

Department 

Council 
Decision 

Government 
Initiative 

Department 

2002/2005 

2002/2004 

2002-2004 

2002/2004 

2001/2004 

Agendas of all Review Group 
meetings of the on Local 
Council, its Government 
Committees and Modernisation 
Sub-Committees 
published and 
retained on Internet. 
Com prehensive Review Group 
availability to elected on Local 
members of Government 
home- based Modernisation 
electronic access to 
Council facilities. 

Development at  civic 
level of the Council's 
twinning links. 

Retention by the 
Area Registration 
Service of Charter 
Mark status. 

Implementation of 
a programme 
comprising 11 
sessions in 
2003/3004. 
Undertake Training 
Needs Analysis 
with with Elected 

Review Group 
on Local 
Govern men t 
Modernisation 

Central Services 

Central Services 

Central Services 

Central Services 

Central 
Services 
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4.11 

4.12 

4.13 

4.14 

Develop and 
implement licensing 
system for civil 
marriaqe venues. 
Enhance links with 
the General 
Register Office for 
Scotland and 
explore 
improvement of 
genealogical 
research. 

Investigate 
enhancement of 
Registration Services 
in light of Registrar 
General's proposals 
for registration in the 
21St century. 

Explore possibility of 
relocating Coatbridge 
Reg ist ra tion Off ice. 

New 
Legislation 

General 
Register 
Office for 
Scotland 

GRO 

Department 

2002/2004 

2002/2004 

March 2004 

2002/2004 

Members to inform 
programme for 
delivery in 
2004/05. 

Implementation of 
Licensing System for 
Civil Marriages. 

Use of Forward 
Electronic Register 
in all Registration 
Offices in North 
Lanarkshire 

Access to DIGROS 
from all 
Registration 
Offices in North 
Lanarkshire 

Complete evaluation 
of proposals issued 
by the Registrar 
General 

Report findings and 
make 
recommendations to 
General Purposes 
Com m ittee. 
Relocation of 
Coatbridge 
Registration Off ice 
in to appropriate 

1 

1 

.. 
1 

Central 
Services 

Central Services 

Central Services 
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4.15 

4.16 

4.17 

Statutory 

Explore possibility of 
relocating Motherwell 
Registration Office. 

2002/2004 Develop plans for 
combined elections 
in May 2003. 

Implement an 
effective and 
efficient Freedom of 
Information regime 
within the Council 
which will secure 
provision of 
appropriate 
information within 
the timescale set 
out in the Freedom 
of Information Act 
(Scotland) 2002. 

Department 2002/2005 I 

Government 
Initiative 

2002/2004 

~~ 

premises providing 
full disabled access 
to all facilities. 
Achievement of 
appropriate facilities 
for the Registration 
Service in the 
Motherwell area. 
Successful delivery 
of combined local 
government and 
Scottish 
parliamentary 
elections. 

Development and 
implementation of 
effective and 
efficient 
procedures which 
will secure full 
implementation of 
the Council's 
responsibilities 
under the Freedom 
of Information 
(Scotland) Act 
2002. 

1 

I 

14,s 

Freedom of 
Information 
Working 
Group 

Central Services 

Central 
Services 

Central 
Services 
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Develop activity - 

Complete 
responses to  
central 
government 
Monitoring systems 
in place 

- 

- 

I 4.18 
Statutory 
changes 

2003/2004 Central 
Services 

Full consideration Review Group 
of all options with 
regard to  Council Government 
decision making. Modernisation 

on Local 
Resource and advise 
the Council on 
options arising from 
legislative changes 
with regard to local 
authority meetings. 

PPP Activities, 
especially Education 
2010 

4.19 ContGcts 
established 

3 Education 
2010 Project 
Board 

2002/2005 Council 
Initiative 

Director ---I--- Government 
Initiative 

2001/2004 Policies and 
procedures 
established I -  Regulation of 

Investigatory 
Powers Act 2000 
implementation 
Civic Court (Scotland) 
Act 1982 Enforcement 
Activitv 

4.20 

4.21 

+ 
+ 
cn L5,6 I Legal Services Department 

Initiative 
2001/2004 

2001/2004 4.22 Liquor Licensing 
Review 

Government 
I n  it iat ive 

4.23 Human Rights A= 
Monitoring of Council 

1 - 7  I Legal Services 2001/2004 Government 
Initiative 

Government 
Initiative 

Land Reform 
legislation 

200 1/ 2004 5 Legal Services Policies and 
procedures 
established 
Motherwell Court 
completed. 
Coatbridge Court 
pending. 

Land Reform 
Working 

4.24 

4.25 Legal Services District Court 
upgrades 

Department 
I n  it ia t ive 

2001/2005 
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14.26 

4.27 

4.28 

implementation of 
Continue 

Single Status 
Agenda 

Continue 
implementation of 
Corporate Personnel 
Information System 

Progress 
implementation of 
Job Evaluation 
Scheme 

Department 

National 
Consultation 

April 2003/ 
Sept 2003 

2002/2004 

April 2003/ 
Sept 2003 

Completion of 
management 
proposals for 
harmonisation of 
Conditions of 
Service between 
APT &C and Manual 
groups. 

Package to be 
com p I e ted by 
March 2003 to  
open dialogue with 
trade unions. 
Establishment of 
corporate HR 
Management 
Information System 

Continue 
evaluation of posts 
in accordance with 
timescale set out 
in project plan. 

Establish new pay 
and grading 
structure for 
implementation. 
Target date for 
completion end of 
September 2003. 

HR Working 
Group 

HR Steering 
Group 

Job 
Eva I uat ion 
Steering 
Group 

Personnel 
Services 

Personnel 
Services 

Personnel 
Services 

45 



Person ne1 
Services 

Develop partnership 
approach to service 
delivery for Training 
and Development 

Department 2002/Sept 
2003 

Strengthen links 
between corporate 
Training Section and 
client departments 

Training and 
Development 
Forum 

4.29 

Personnel 
Services 

4.30 Progress 
implementation of the 
corporate Training and 
Development Policy 
through the 
established corporate 
Training and 
DeveloDment Forum. 

Department 2002/April 
2004 

To promote 
consistency in 
approach to 
employee 
development 
framework. 

Training and 
Development 
Forum 

7 

Personnel 
Services 

Extend Performance 
Review and 
Development 
Scheme within the 
Council 

Corporate 2003/ 
April 
2004 

To cascade 
Performance 
Review and 
Development 
Scheme from 
senior 
management level 
downwards, 
initially to sd tier 
officers, by end of 
SeDtember 2003. 

Training and 
Development 
Forum 

7 4.31 

4.32 Personnel 
Services 

Introduce e-learning 
approaches to I.T. 

Department Training and 
Development 
Forum 
Training and 
Development 
Forum 

200 3/2004 7 To support 
modernising 
govern men t . 
To broaden range of 
qualifications and 
achieve greater 
integration with 
social inclusion 
aqenda. 

4.33 Review Ski I I seekers 
Programme with a 
view to expansion of 
access to programme. 

Department 20 0 3/ 2 0 04 7 Person ne1 
Services 
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4.34 

4.35 

4.36 

Government 4.37 April 2003/ 
March 2004 

Continue to review 
employment policy 
framework in 
anticipation of and 
in response to 
legislative changes. 

and Welfare 
Forum 

Continue to develop 
guidelines on 
departments' health 
and safety guidelines 
for inclusion in Council 
Health and Safety 
Manual 

Seek accreditation of 
SHAW award for Civic 
Centre 

Develop a strategy for 
identifying and 
controlling work 
related stress or other 
mental health 
conditions 

An employment 
policy framework 
that is current and 
flexible enough to 
accommodate 
changes in 
legislation and 
best practice. 
To comply with 
regulations and 
reflect best practice 

To reinforce the 
Health, Safety and 
Welfare framework 
being pursued by the 
Council. 

Pilot of stress audit 
during 14-18 October 
European Week of 
Safety and Health 

and W el fa re 
Forum 

Personnel 
Services 

Personnel 
Services 

Person n el 
Services 

Personnel 
Services 
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4.38 

4.39 

I 

4.40 

Personnel 
Services I 4, 6, 7 Review existing 

rehabilitation 
arrangements for all 
occupational health 
related illnesses and 
accidents, and 
consider the inclusion 
of rehabilitation within 
the Health and Safety 
Policy 

Improvement of 
absence levels within 
Council. 
Improved employee 
understanding of 
racial equality issues; 
an enhanced 
reputation as an 
equal opportunities 
em p I oye r . 

Best Value Review of 
Absence Management 

Best Value 
Working Group 

Racial Equality 
Working Group 

Compliance with Race 
Relations 
(Amendment) Act 
2000 

Government 

Corporate 

Government 

April 2003/ 
March 2004 

2002/ 
February 2003 

November 
2002/ 
November 
2003 

Collation of electronic 
absence recording 
data within Cyborg 
which will capture 
data by reason for 
absence . 
Ensure that 
rehabilitation 
measures are 
adequately reflected 
within absence 
management 
strategy. 

Personnel 
Services 

Personnel 
Services 

2,7 

I 
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APPENDIX FIVE -INDICATIVE KEY ACTIONS 2004 / 2005 

c 

c 

5.1 

5.2 

5.3 

5.4 

5.5 

5.6 

5.7 
U----. 5.8 

5.9 

5.10 

5.11 

5.12 

5.13 

5.14 

5.15 

5.16 

Relocate Coatbridge Registration Office 

Complete evaluation of options with regard to  Motherwell Registration Office and secure appropriate provision in Capital 
Program me 
Formulate proposals for establishment of genealogical research centre in North Lanarkshire 

Submit application for retention of Charter Mark status for the Area/Registration Service 

Evaluate potential of revisal of Scheme for Community Councils to provide for all postal voting 

Continue to progress Internet publication of calling notices and reports 

Complete the roll-out of members’ home-based electronic access 

Report to the Council following evaluation of arrangements for provision of civil marriages outwith Registration Offices and 
normal workinq hours 
Evaluate the potential for further expansion of Registration Services 

Continue to monitor and evaluate members training with a view to further development 

Coatbridge Court Refurbishment or New Build 

Land Reform Legislation - implementation 

Capital Receipts - targets implementation 

TRT Capital Receipts - target implementation 

Maintain progress towards achieving Government targets for electronic access to the services provided by the Department of 
Ad ministration 
Review Licensing Policies in light of changes in Liquor and Civic Government Licensing 
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5.17 

5.18 

5.19 Review of Employment Policy Framework and associated procedures in response to changing legislation. I 

~~ __ ~ 

Support progkssion of Joint Future Agenda 

Continuation of Revitalising Health and Safety Agenda 
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