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To: GENERAL PURPOSES COMMITTEE 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Subject: MEMBERS’ TRAINING AND 
DEVELOPMENT 

From: DIRECTOR OF ADMINISTRATION I 

Date: 11 August 2003 Ref: JOH/AH I 
I I 

1. Introduction 

1 . I  The issue of members’ training and development is a matter which has been the subject of 
increased attention within recent years and the Council has developed a series of 
programmes which individual councillors can participate in. 

1.2 These current programmes consist principally of training sessions on a calendar of dates, 
access to the European Driving Licence accreditation, designed to improve IT skills and 
literacy and an accredited course developed in conjunction with Motherwell College. 

2. Further Education Proposals 

2.1 It has been suggested that, in addition, the Council’s programme could be enhanced if the 
Council was to directly finance and support individual courses and qualifications, say at 
HNC or HND level, and in particular it has been suggested that the Council might fund 
individual councillors for such a course of study in terms of meeting course fees and the 
like. 

Clearly for Council resources to be deployed in meeting such requirements, such courses 
of study would require to be specifically justified so as to enhance the ability of elected 
councillors to carry out their Council duties. It would not be appropriate for Council funding 
to be used for non-Council purposes such as individual career development. 

2.2 Against that background - and in light of the fact that enrolment for college courses due to 
commence in the Autumn term will be imminent - a letter has been written to all councillors 
to invite any applications for Council assistance for the undertaking of such courses. 
Attached as Appendix 1 is the letter to Councillors which includes a form of application. 

3. Evaluation of Applications 

3.1 The purpose of the form is to allow of an assessment of applications from individual 
councillors on a consistent basis. It remains to be seen how many applications may be 
received: and in turn the level and kinds of application will determine the availability of 
resources. 

4. 

4.1 

Recommendation 

It is suggested that authority be delegated to the Director of Administration, in consultation 
with the Convener and Vice-Convener of the General Purposes Committee, to determine 
individual applications in terms of relevance to Council responsibilities and cost- 
effectiveness. 
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APPENDIX 1 

Our Ref: BN 
Your Ref: 
Contact: Brenda Nardone 
Tel: 01698302324 
Fax: 01698 276101 
E-Mail: nardoneb@northlan.gov.uk 
Date: 8 August 2003 

All North Lanarkshire Councillors 

Administration 
John O’Hagan, Director 
PO Box 14, Civic Centre 
Motherwell MLI 1lW 
www.northlan.gov.uk 

Dear Councillor 

Members’ Training and Development 

As you know the Council has taken some initiatives in recent years to develop a programme of 
elected members’ training and development in line with recommendations made in national reports. 
These training and development initiatives can be summarised as follows:- 

1. A programme of elected members’ training sessions on a fixed calendar of dates which, for the 
year 2003/04, will be included in the Council diary. The programme is designed to be flexible 
but is centred round some core sessions delivered at approximately monthly intervals. 

2. Access to the courses in relation to the European Driving Licence to improve IT literacy 
amongst elected members. There is presently a total of ten councillors seeking this 
accreditation with four having already achieved it. 

3. The Council resources an accredited course, developed in conjunction with Motherwell College, 
on a modular basis, designed to provide a series of accreditations on developing the elected 
members’ representative role. There are currently sixteen councillors undertaking these 
arrangements. 

Over and above that it has been suggested that there may well be individual HNC/HND courses and 
qualifications which will be of relevance to bettering the ability of elected councillors to carry out their 
Council duties: and it has been suggested that the Council could resource an individual training or 
course accreditation for an individual member or members who may be interested in personal 
development in this way. 

As is the case with staff training issues, applications for using Council resources for this purpose will 
require to be assessed: and clearly the courses themselves will require to be evaluated as being for 
the better performance of the individual councillor’s duties as opposed to personal or professional 
career development principally. 

Against that background, the purpose of this letter is to ask any councillor who may wish to seek 
Council support for a particular course of accreditation as part of their training and development 
associated with their duties as a councillor, to let me have details of any particular course or 
accreditation which should be supported by the Council in this way. 
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The intention is that any particular course or study which might be suggested should be accessible, if 
necessary through a college session which would start after the summer recess. 

Any member with a particular interest to express or support to seek is asked to advise me by Friday 
22 August 2003. 

Yours sincerely 

Director of Administration 
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North Lanarkshire Council 

Members' Training and Development 

Application for Financial Assistance 

Method and 
Place 
of Study 
(including 
duration) 

1. 

2. 

Qualification Due Date to 
Commence 

3. 

4. 

Name: 

Address: 

Telephone No: 

Details of Proposed Course of Study 

Course Title 

5. Details of Any Previous Council Sponsored Study 

6. 

7. 

Other Costs 

costs 

Method and Place of Stud Result -I= 
Details of how the proposed course of study relates to current duties/responsibilities: 

4uthorisation 

I confirm that I have reviewed this application for the above Councillor to participate in the course of study 
specified and I would recommend the granting of facilities as detailed above. 

Signature: 

Director of Administration 

Date : 
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