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3.1 

PURPOSE OF REPORT 

The purpose of this report is to seek approval for the Administration Department’s Service 
Improvement Plan for 2003/04 to 2005/06 and the Revenue Budget 2004/05. 

BACKGROUND 

In 2001, North Lanarkshire Council introduced a three year programme of integrated 
service improvement and financial planning. This timespan mirrored the Council’s 
Corporate Plan and the three year financial settlement secured by the Council through the 
Government’s Comprehensive Spending Review. For the first time corporate, financial and 
operational planning were linked via the service improvement planning process. 

Service improvement planning is a key element of the Council’s corporate planning and 
management process. Service planning provides a mechanism whereby departmental 
action, resources and personnel may be linked directly to the Council’s corporate priorities, 
service provision requirements, the budget and community needs. Service planning also 
provides an opportunity for Service Committees and their respective Departments to 
discuss and approve operational action proposals for the coming year. 

The Council’s approach to three-year financial planning has enabled it to develop a more 
strategically based budget, linked to the corporate and service improvement planning 
processes. The Scottish Executive announced its Spending Review for years 2003/04 to 
2005/06 in 2002. This provided guaranteed government grant funding for the three years 
ahead. A revised local government financial settlement for 2004/05 and 2005/06 is 
announced in December 2003 providing additional funding for new burdens and initiatives. 

The Council approved its three-year financial strategy in February 2003. This contains a 
number of key elements that influence the development of the budget for 2004/05, 
including: 
0 Limiting council tax increases to 3.5% per annum for the three years to 2005/06; 
0 A 1 % efficiency savings target with these savings being reinvested in Council services; 
0 Maintenance of a contingency sum of f 8m 

SERVICE IMPROVEMENT & FINANCIAL PLANNING PROCESSES 2003104 TO 2005106 

At its meeting on 24 June 2003, the Policy and Resources Committee considered a report 
by the Chief Executive describing the procedures and timescale for the preparation and 
submission of service and financial planning information covering the period 2003/04 to 
2005/06. Service Improvement Plan Guidelines were issued to departments in July with a 
submission date of 7 November 2003. 



3.2 In addition to continued integration with the Revenue Budget process, a number of further 
improvements and refinements were made to the Guidelines in anticipation of the 
requirements of major new legislative and policy developments. These included: 

0 The new Corporate and Community Plans 2004 - 08; 
0 The Local Government in Scotland Act 2003; 
0 The Prudential Code for Capital; 
0 Corporate Governance; 
0 The Council’s Race Equality Scheme and Action Plan; 
0 The Disability Discrimination Act; and, 
0 The proposed Corporate Communication Plan 2004/05. 

3.3 The Guidelines also reminded departments that a detailed Cost of Service Provision (CSP) 
exercise, covering the period up to 31 March 2006, had been completed as part of the 
2003104 service and financial planning process. As a consequence of this, the budget 
approved by the Council in February 2003 included projected budget pressures identified 
through this CSP exercise. Departments were not required to prepare CSP’s as part of the 
2004105 Service Improvement Planning process since revenue budgets had been set to 
2005/06. However, any additional or unforeseen expenditure arising from normal cost 
pressures not previously identified must be met within approved departmental budgets. 

3.4 In accordance with the approved Financial Plan, the Guidelines requested Departments to 
bring forward efficiency savings for 2004105 totalling €3,850,000. Administration 
Department’s savings amount to f 150,000. 

3.5 The revised and streamlined Service Improvement Planning Guidelines also introduced six 
monthly performance reporting to service committees. This replaced the previous quarterly 
timetable and was intended to: 

0 

0 

Provide service committees with a conclusive report on short term actions which were 
likely to be completed within a six month period; and, 
Provide a more realistic timescale for long term key actions and those service delivery 
developments where the resultant outcomes and improvements are more accurately 
assessed over a longer period of time. 

4. ADMINISTRATION DEPARTMENT SERVICE IMPROVEMENT PLAN 2003/04 to 2005/06 
AND REVENUE BUDGET 2004/05 

4.1 The Administration Department‘s Service Improvement Plan is attached as Appendix A to 
this report and the Committee is requested to consider the Plan. The Service 
Improvement Plan has been produced in accordance with the Guidelines referred to in 
Section 3 above. 

4.2 The Revenue Budget for 2004/05 is attached as Appendix B (Parts i to iii) of this report for 
the Committee’s consideration. 

4.3 The base budget for 2004/05 has been prepared by incorporating CSPs into the current 
year’s budget. Included along with these expenditure pressure areas are items to reflect 
transfer of responsibility and new initiatives announced by the Scottish Executive over 
recent years. It should be noted that there are several centrally allocated budgets (e.g. 
capital charges, central repairs, apportioned expenses and non-domestic rates) which may 
have to be realigned between departments as further information becomes available. The 
movement in the Administration Department’s budget is a reduction of €232,103 (or 
2.64%) and is summarised below: 



Employee Cost Pressures 

External Contract Inflation 

Other Cost Pressures 

Removal of One-off Increases 2003104 

TOTAL DECREASE 

f 000 

241 

7 

15 

(495) 

(232) 

4.4 Details of these budget adjustments are contained within the CSP attachments at 
Appendix B - Parts i and ii. 

4.5 The Department's budget position can be summarised as follows: - 

Base Revenue Budget 2003104 

Removal of One-off Increases 2003104 

Revised Based Revenue Estimate 

less 

add Cost Pressures 

less Efficiency Savings 

Revenue Estimate 2004/05 

Overall Percentage Increase 

f 000 

8,807 

(495) 

8,312 

263 

(150) 

8,425 

1.4% 

4.6 Over the coming weeks, departmental budgets, incorporating efficiency savings will be 
consolidated to enable the Council to evaluate and consider the potential for growth in 
service budgets prior to determining its overall spending plans for the forthcoming year. A 
meeting of the Council will take place on 12 February 2004 to consider these matters. 

5. RECOMMENDATION 

5.1 The General Purposes Committee is requested to: 

i) Approve the Administration Department's Service Improvement Plan for the period 
2003/04 to 2005406 attached as Appendix A; 

ii) Note the level of CSP movements and increases as set out in Appendix B - Parts i 
and ii; 

iii) Agree the base budget as per Appendix B - Part iii, prior to consideration of 
efficiency savings; 

iv) Consider and make recommendation to the Policy and Resources Committee on 
the efficiency savings as detailed in Appendix B - Part iv; 



v) Note that any alterations to the department’s Service Improvement Plan required as 
a consequence of finalisation of the Council’s budget will be brought to the attention 
of this Committee and the first six monthly Performance Report, presented to 
Committee in 2004/05, will also contain updated Revenue Budget 2004/05 
information; and, 

vi) Otherwise note the contents of this report. 

and Director of Finance 

For further information on this report please contact John Verrechia on extension 2200 and John Fleming on extension 2228 



APPENDIX A 
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ll EXECUTIVE SUMMARY 

1 .I As part of the Council’s programme of three year service planning, the Administration 
Department Service Improvement Plan identifies the most significant strategic and operational issues 
facing the Council which impact on the work of the Department against the background of the 
Department’s Mission Statement and Service Profile. The Service Plan, also, sets out the key actions to 
be taken by the Department in the period 2004105 identifies those actions which have highest priority 
and relates those actions - and linked service developments and proposals - to the human, financial, 
technological and physical resources available to the Department. 

1.2 
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The priority issues identified include 

Development of operational practices to conform with the duty of Best Value in service provision 

Development of the Registration Service; 

The European Parliamentary Elections in June 2004; 

Implications for the Council of the Freedom of Information (Scotland) Act 2002; 

Members Training and Development; 

Advise on and resource the operation of the Council’s decision making process 

Professional support for work on public/private partnerships; 

Provision of legal resources to the Anti Social Task Force; 

Continue to resource the Council with regard to the redevelopment of the Ravenscraig site; 

Implications for the Council of Scottish land legislation reform; 

Develop a Human Resource Strategy in partnership with client departments; 

Single Status and Job Evaluation; 

Continued implementation of Corporate Personnel Information System; 

Introduction of a training framework to support Diversity and Equality of Opportunity; 

and priority tasks have been identified to address those issues. 

1.3 
department including the revenue budget 2003104, the Capital Programme 2004/05, the Department’s 
proposals for income generation, the opportunities for external funding and the efficiency savings to be 
achieved by the Department as a contribution to the Council’s overall budgetary process. 

Linked to this, the Service Improvement Plan identifies, also, the resources available to the 

1.4 
the implications of the Human Rights Act 1998, to the physical assets under the control of the 
Department and to the modernisation of government and use of information technology. Building on 
previous plans the key actions for 2003104 are reviewed and detailed key actions are identified for 
2004/05. It is, clearly, not possible to determine proposals for the following year - 2005106 - in that level 
of detail but indicative key actions for that year are also identified. 

The Service Improvement Plan details also the Department’s approach to human resources, to 

1.5 
and the Administration Department Service Improvement Plan contains details of proposals for both 
financial monitoring and monitoring of the Department’s performance against the proposals and priorities 
contained with the Service Improvement Plan. 

An important aspect of the Council’s service planning process is the monitoring of performance, 
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3. 

North Lanarkshire will be a Council which: 

CORPORATE VISION & VALUES STATEMENT 

serves and involves its communities 

acts strategically and leads partnership working 

embraces social inclusion with equal opportunities for all 

exploits opportunities for economic and environmental regeneration 

acts corporately to provide Best Value services 

operates to the highest standards, is open, transparent and accountable 

values people, treats them with dignity and respect and meets their needs 

is forward thinking and strives to be the best in all it does 

North Lanarkshire will be a Place where all people enjoy access to: 

. good quality housing . a pleasant safe environment . the very best employment, education and training opportunities 

responsive, caring and co-ordinated support and health services 

attractive and varied leisure and cultural facilities . 
This Vision will become a reality through the achievement of the aims and actions 
contained within the Council's Priority Themes as detailed below: 

1. Stimulating Business & t h e  Economy 

2, Promoting Social Inclusion 

3. Encouraging Lifelong Learning 

4. 

5. 

6. 

7. Developing the Organisation 

Improving Health, Well-being & Care 

Improving Housing & the Environment 

Promoting Community Safety & Development 

This Service Improvement Plan provides details of how the Department will contribute to 
the achievement of the corporate priorities of the authority. 



4. INTRODUCTION 

4.1 
service improvement and financial planning. This timespan mirrored the Council’s 
Corporate Plan and the three year financial settlement secured by the Council through the 
Government’s Comprehensive Spending Review. For the first t ime corporate, financial and 
operational planning were linked via the service improvement planning process. 

I n  2001, North Lanarkshire Council introduced a three year programme of integrated 

4.2 
the department‘s operations and resources over the three-year period of the plan. I n  
particular the Service Improvement Plan provides: 

The Service Improvement Plan is a comprehensive document covering all aspects of 

rn 

rn 

4.3 

The department’s mission statement, plus the corporate vision and values of the 
Council 

A service profile showing the departmental structure, main responsibilities and 
functions, personnel levels and budget figures 

The identification of strategic and operational issues, both external and internal, 
which will impact upon the work of the department together with aims to address or 
implement these 

Detailed key actions for the period 2004/05, together with a review of the current 
year’s tasks and indicative actions to be pursued in 2005/06. The key actions 
describe how services are delivered, developed and linked to corporate priorities, the 
national agenda and resources 

The identification of priority actions to be pursued by the department 

Service developments and proposals in the areas of human resources, physical 
assets and the implementation of new technology systems 

Service developments in response to new legislation including the Race Relations 
Amendment Act 2000 and the Disability Discrimination Act 1995 

Financial information including the capital programme, three year revenue budget 
and sources of income or external funding 

Arrangements for performance monitoring and improvement actions 

Current Service Improvement Plans cover the period 2002/03 to 2004/05. As part of 
the new integrated approach to Financial and Service Improvement Planning, it is not 
necessary to produce new Plans on an annual basis. Instead existing Plans can be reviewed 
and updated on a three yearly rolling programme. 

5. MISSION STATEMENT 

To provide, to a high professional standard, administrative, legal and personnel services 
which effectively meet the changing needs of the Council and the services and functions 
which the Council provides. 



6. SERVICE PROFILE 

Resourcing, supporting, regulating and advising the decision making process of the Council. 

Providing a range of direct services, both to the public in general and to other departments 
of the Council. 

Addressing issues and undertaking tasks arising from the Council's decision making process 
or from the activities of the Council. 

Provision of a secretariat service to the Council and a comprehensive support service for 
the Council's decision making process. 

Provision of administrative support to  Members' Working Parties, Joint Committees and 
other bodies. 

Implementing the Council's revised decision making processes and evaluation and review of 
the decision-making structures and processes. 

Provision of a full advisory role to members of the Council in the discharge of their quasi- 
judicial functions. 

Provision of full administrative support to the Children's Panel Advisory Committee and its 
Sub-Committees including recruitment, training and oversight of the work of all members 
of North Lanarkshire Children's Panel. 

Administration of Children's Panel members' and Safeguarders' expenses. 

Provision of first line secretarial and administrative support to elected members. 

Organisation of the civic and ceremonial arrangements of the Council. 

Provision of common services for all departments located within the Civic Centre, 
Motherwell. 

Provision of dedicated reception and telephone switchboard services. 

Administration of the Council's Scheme for Community Councils, including the provision of 
support and resources to enable community councils to perform their duties. 

Provision of support to the Returning Officer in the organisation of all elections, including 
election of members to North Lanarkshire Council, to the Scottish Parliament, to the United 
Kingdom Parliament and to the European Parliament. 

Co-ordination of the work of the Council under the Safety of Sports Grounds Act 1975 and 
the Fire Safety and Places of Sport Act 1987, including certification of three Designated 
Grounds and five grounds with regulated stands in North Lanarkshire. 
Co-ordination of the activities of the Council in providing full responses to all formal 
approaches received from the Commissioner for Local Administration in Scotland. 



1 Maintenance of the register of tenders, including oversight of the receipt and opening of 

Provision of a comprehensive service for the registration of births, deaths and marriages 
throughout North La narks h i re. 

Provision of support to the Department of Education in addressing problems in school 
attendance and in the servicing of the Council’s Footwear and Clothing Grant Scheme. 

Administration of the District Courts, including the collection of fines a t  Coatbridge, 
Cumbernauld and Motherwell. Administration of collection of speed/safety camera fines, 
centralised at Cumbernauld Court. 

Provision of Legal Assessors to give Justices legal advice in Court and the provision of 
training programmes for Justices. 

Administration of Civic Government Act licensing and of the Licensing Board. 

Monitoring the activities of the Council in accordance with all relevant statutory provisions. 

Legal advice to the Council, its committees and departments, including an advisory service 
on issues affecting its core statutory activities and operational matters. 

Legal representation of the Council in the Civil and Criminal Courts and a t  tribunals and 
public inquiries. 

Provision of legal advice in respect of procurement, tendering, contractual and company 
law matters to all departments; particularly in respect of public private partnerships, such 
as the Supporting People and Transitional Housing Benefit Projects being undertaken by the 
Council in its capacities as Housing and Social Work authorities in conjunction with the 
Lanarkshire Health Board Trust. 

Provision of legal advice to the North Lanarkshire Adoption and Fostering Panel. 

Provision of a property conveyancing service relating to the purchase, sale, leasing or 
otherwise of Council land and buildings and the provision of advice to departments having 
an operational property portfolio regarding the rights and obligations of land ownership. 
Implementation of the Right To Buy legislation for Council houses. 

Assistance to the Council’s Monitoring Officer. 

Arranging representation in the higher courts and outsourcing specialist legal advice. 



Provision of a comprehensive range of personnel services to all of the Council‘s 
departments, providing direct personnel services to five of the Council’s departments and 
supporting the devolved personnel units in the other three departments. 

Formulation of personnel policies, systems and procedures covering recruitment, 
employment policies and conditions of service, including advice on industrial and employee 
relations, advice on practice in the personnel field and the co-ordination of corporate 
personnel initiatives. 

Attending interviews and assisting line managers in any grievance, disciplinary or 
conditions of employment matter. 

Formulation of training and employee development policies and procedures for the Council’s 
employees, other than teachers; providing centrally organised training programmes and 
assisting in organising and analysing training audits, training needs analyses, provision of 
specialist courses and co-ordination of the Council’s involvement in the Skillseekers 
Programme and the work experience scheme. 

Formulation of health and safety policies in accordance with legislative requirements and 
guidelines set by the Health and Safety Executive and working with departments in 
establishing procedures, documentation and systems which fulfil statutory obligations. 

Promotion of a safety culture in departments and in the workforce, including the 
establishment of health and safety management systems which secure the effective 
planning, organisation, control, monitoring and review of the measures necessary to 
eliminate or control risks. 

Inspections of premises, reporting on areas where health and safety issues require 
improvement or modification and the provision of a range of health and safety training 
courses for managers and employees. 

Budget €2,150 Staffing 45 

f10,143 236 TOTAL 2003 - 2004 Revenue Budget (shown in 
f 000’s) 



7. PRIORITY TASKS 2004/05 

The following Tasks are identified as priorities t o  be developed by the department during 
2004/05. They are scoped out in greater detail in the Key Actions section contained in 
Appendix Four. 

7.1 

7.2 

7.3 

7.4 

7.5 

7.6 

7.7 

7.8 

7.9 

7.10 

7.11 

7.12 

7.13 

7.14 

7.15 

To develop appropriate implementation mechanisms, structures and 
operational practices to conform with the duty of Best Value in service 
provision. 

To extend the services provided by the Registration Service to  comply 
with all statutory requirements and to provide within North Lanarkshire 
a range of services relating to  other life events. 

To develop comprehensive plans, which take account of all changes in 
electoral law, procedures or arrangements for the European 
Parliamentary Elections in June 2004 and for all other possible elections 
or referenda. 

To submit, for consideration, detailed proposals whereby the Council will 
fully discharge its duties under the Freedom of Information (Scotland) 
Act 2002. 

Undertake fresh consultation with Councillors on topics for the Members 
Training and Development Program me. 

Assess the impact of proposals in the Local Governance (Scotland) Bill 
on issues affecting political management and decision making 
arrangements. 

Continue to contribute to the development of Education 2010, 
Lanarkshire Waste Management Partnership and other partnership 
arrangements considered and/or to be entered into by the Council. 

To continue to provide legal resources to  the Anti Social Task Force and 
to  address the immediate need for additional legal resources. 

To advise the Council on legal issues associated with the planning 
regime and proposals for the redevelopment of the Ravenscraig site. 

Continue to participate in the Working Group set up to  consider the 
changes in land legislation in Scotland and, with colleagues across the 
Council, to play a key role in identification, adoption and implementation 
of appropriate actions and systems to support the Council to address 
these changes. 

Develop Human Resource Strategy in partnership with Client 
Departments. 

To finalise and implement harmonised conditions of service for Single 
Status and implement Pay and Grading Model established from Job 
Evaluation Scheme. 

Continue implementation of Corporate Personnel Information System 

Implement key Actions from Best Value Review of Absence Management 

Introduce training framework to support Diversity and Equality of 
Opportunity 

4.2, 4,3, 
4.13 

4.14, 4.15, 
4.16, 4.17 

4.18, 4.19 

4.20, 4.21 

4.8, 4.10 

4.9 

4.23 

4.26 

4.27 

4.25 

4.38 

4.31, 4.34 

4.32, 4.33, 
4.35 
4.2, 4.4, 
4.43 
4.51 



8. STRATEGIC AND OPERATIONAL ISSUES 

1 The Corporate and Community Plan themes for 2004/08 are: 

0 Stimulating Business & t h e  Economy 
e Promoting Social Inclusion 
0 Encouraging Life Long Learning 

Improving Health, Wellbeing and Care 
Improving Housing and the Environment 
Promoting Community Safety and Development 
Developing the Organisation (Unique to Corporate Plan) 

The Department will contribute to the Corporate and Community Plan themes by 
inter alia addressing the priority issues identified and undertaking the key tasks 
shown below, and by positively contributing to Corporate Working Groups. 

The Department has already made a contribution towards the Council’s corporate 
objectives in developing the organisation in terms of the Modernising Government 
Agenda through 

9 the publication on the Council’s web site - and on the Council’s Intranet - of all calling 
notices, agendas, reports and minutes of the Council and its Committees and 
Su b-Committees; 

P the expansion of members’ home based electronic communication facilities; 

9 supporting, resourcing and contributing to the evaluation of the Council’s revised 
decision-making structure; 

9 the development and implementation of a comprehensive programme of training and 
development for elected members; and 

P the publication on the Council‘s web site - and on the Intranet - of the Council‘s 
employment policies, job evaluation newsletter, Internal Vacancy Bulletin, Training 
Directory, Health and Safety Policy and information on Employee Forums. 

It is the aim of the Department to further contribute to the Council’s objectives in this 
regard by 

> enhancing the range of material available on the Internet to provide a comprehensive 
electronic record of the proceedings of North Lanarkshire Council since its inception in 
1995; 

> continuing to increase the number of members who have access to home based 
electronic communication facilities; 

> continuing to implement the programme for members’ development and training with 
particular regard to the needs of any new members of the Council and legislative 
changes; 



> continuing to resource the operation of the Council’s revised decision-making 
structures - including the evolving operation of the Scrutiny Panels - supporting and 
resourcing the Chief Executive and the Council in the further evaluation of the 
operation of those structures and procedures, advising on decision-ma king structures 
and procedures and implementing such changes as may be agreed; and 

> continuing to secure, within the resources available, the adaptation, refurbishment 
and maintenance of the Council‘s headquarters to meet the needs of the Council. 

Priority Task(s) 

To extend the range of material available on the Council’s web site and Internet to 
include all calling notices, agendas, reports and minutes of the Council and its 
Committees and Sub-Committees since the inception, in 1995, of North Lanarkshire 
Council. 

To increase the number of members who have home based facilities providing 
electronic access to the resources and systems currently available to members 
through the Council office-based PCs and following the implementation of pilots to 
evaluate the provision of laptops and/or hand held computers (Ipaqs). 

To continue to advise on and resource the operation of the Council‘s decision-making 
process, support and resource the Council and the Chief Executive in the further 
evaluation of that process and implement such structures and procedures as may be 
agreed. 

To continue to implement and develop the approved programme for members’ 
development and training to meet the evolving needs of members of the Council, 
including the needs of any new members and issues arising from legislative changes. 

To continue to develop the services provided through the reception and central 
telephone services operated by the Department taking account of the work done to 
develop and resource the Council’s network of First Stop Shops and contact centre. 

To continue to secure, within the resources available, adaptation, refurbishment and 
maintenance of the Council’s headquarters to meet the Council‘s needs. 

The Local Government Act in Scotland creates new powers and responsibilities on the 
Council by way of a 

duty to secure Best Value in service provision; 

amendments to constraints on trading activities, with the repeal of all existing 
legislation relating to Compulsory Competitive Tendering; 

a statutory basis for public performance reporting and arrangements to improve 
accountability ; 

0 a statutory basis for Community Planning to ensure long term commitment to 
effective partnership working with communities and between the Council and other 
key bodies and organisations; and 

a power of wellbeing to enable the Council to work in a more innovate and create way 
in responding to the needs of communities. 



I The Department will make a significant contribution in developing appropriate 
implementation mechanisms, structures and operational practices required to  ensure 
that the Council complies with and is in a position to  take full advantage o f  the provisions 
of  the Act. 

The Best Value Corporate Working Group, chaired by the Director of Administration, will 
play a pivotal role in ensuring conformity with the requirements of  the Act which relate to  
the new Best Value duties, and, developing arrangements on how best t o  demonstrate 
Best Value consistently across services and Departments, in line with the Act, and 
considering actions required as a result of  the Council's participation in the Pilot Best 
Value and Community Planning Audit. 

1 Priority Tasks 

> Chair Best Value Corporate Working Group. 

P Develop appropriate implementation mechanisms, structures and operational 
practices to  conform with the duty to  secure Best Value in Service provision. 

As a result of legislation, a number of new obligations have been imposed and are likely 
to  be imposed on the Registration Service including Citizenship Ceremonies and Civil 
Partnership Registration. In  addition, there are opportunities to  the service to  extend 
current provisions to  include genealogical services and t o  mark key life events through 
ceremonies such as Naming, Renewal of Marriages Vows and Silver Wedding Ceremonies. 
With regard to  Genealogical Services, the anticipated roll-out, by the Registrar General 
for Scotland of the Digital Imaging of the Genealogical Records of  Scotland's People 
(DIGROS) and the Forward Electronic Register (the FER) projects has been delayed but is 
anticipated to  be completed within the near future. On the basis of experience of the 
operation of those systems, the Council will explore the potential t o  enhance the 
genealogical search facilities available in North Lanarkshire through the development of a 
Family Search Centre. 

Finally, having regard to  the relocation of  the Cumbernauld Registration Office and the 
remodelling of the Motherwell Registration Office, the priority for the Service remains the 
provision of  adequate Registration premises within Coatbridge. It is anticipated that this 
will be achieved through the corporate redevelopment of the former Baths Site, but, in 
the meantime, having regard to  the physical location of the current Coatbridge 
Registration office, it is necessary to  put in place arrangements to  secure compliance with 
the Disability Discrimination Act. 

Priority Tasks 

k To extend the services provided by the Registration Service to  comply with all 
statutory requirements and to  provide within North Lanarkshire a range of services 
relating to  other life events. 

P To participate in the Digital Imaging of  the Genealogical Records of  Scotland's People 
(DIGROS) and the Forward Electronic Register (FER) projects, t o  enhance the links 
between the North Lanarkshire Registration Service and the General Register Office 
for Scotland and, building on that participation, t o  explore the potential t o  enhance 
the Genealogical Search facilities available in North Lanarkshire through the 
development of  one or  more Family Research Centres. 

I k To liaise with other Departments of  the Council in the redevelopment of the Baths Site 



to achieve the relocation of the Coatbridge Registration Office and, in the interim, to 
put in place arrangements which enable the Council to comply with the provisions of 
the Disability Discrimination Act in regard to the Registration Service in Coatbridge. 

The European Parliamentary Elections will be held on 10 June 2004. The Government 
have introduced the European Parliamentary and Local Elections (Pilots) Bill to provide 
the necessary statutory powers to instruct the holding of Pilot Voting Schemes a t  the 
European Parliamentary Elections. 

The Department of Administration resources and supports the Chief Executive in his 
conduct of all elections in North Lanarkshire and it is the responsibility of the Department 
to ensure that comprehensive and adequate preparations are made for all elections. This 
will involve significant work during the period of the Service Improvement Plan, the more 
so if the Scottish European Parliamentary Region is selected as a region within which a 
Pilot Voting Scheme is instructed. 

Following the implementation of the Public Private Partnership arrangements, previous 
facilities for the storage of election equipment are no longer available and interim 
arrangements then put in place continue to apply. A suitable dedicated election store 
requires to be provided. 

Priority Tasks 

P To develop comprehensive plans, which take account of all changes in electoral law, 
procedures or arrangements for the European Parliamentary Elections in June 2004 
and for all other possible elections or referenda. 

P To establish a dedicated facility for the storage of election equipment. 

The Freedom of Information (Scotland) Act 2002 became law on 28 May 2002. The Act 
will be brought into full force as regards Local Government in Scotland on 1 January 2005 
and, by 28 February 2004, each local authority in Scotland is required to submit, for 
approval, a Publication Scheme. 

With a view to the Council putting in place arrangements to comply with this legislation, a 
Corporate Working Group, led by the Department of Administration, has formulated 
interim proposals which have been approved by the Council. 

The Freedom of Information Working Group is now engaged in work on detailed 
arrangements to secure Council compliance with the requirements of the Act. 

Priority Tasks 

k To extend the range of information currently published by the Department of 
Administration with regard to the Council and include that information in the North 
Lanarkshire Council Publication Scheme. 

k To achieve approval of the North Lanarkshire Publication Scheme, 

To submit, for consideration, detailed proposals whereby the Council will fully discharge 
its responsibilities under the Freedom of Information (Scotland) Act 2002. 



[n terms of the North Lanarkshire Scheme for Community Councils, elections to all 
Zommunity Councils require to be held during the course of 2004. 

'riority Task: 

P To put in place arrangements for Community Council elections in the year 2004 
compliant with the Human Rights Act 1998. 

Education 2010 is progressing and the Council (along with South Lanarkshire Council) is 
wrrently in the early stages of identifying a private sector partner for waste management 
services, The Department of Administration will continue to support the Council's Public 
Private Partnership projects where appropriate, ensuring the Council avails itself of the 
new powers under the Local Government in Scotland Act. 

Priority Task 

9 Continue to contribute to the development of Education 2010, Lanarkshire Waste 
Management Partnership and other partnership arrangements considered and/or to be 
entered into by the Council. 

Proposals have emerged from the Committee chaired by Sheriff Principal Nicholson to  
develop the law in relation to the licensing of liquor in Scotland. A response to  
consultation on behalf of the Licensing Board is being submitted and this constitutes the 
opportunity to influence the legislative process. When final proposals emerge and new 
legislation is enacted there will be a requirement to develop policies/procedures for 
implementation a t  the Licensing Board. 

Priority Task 

9 Develop policies and procedures for implementation at the Licensing Board. 

The Abolition of Feudal Tenure (Scotland) Act 2000 abolishes the feudal system on 28 
Nov 2004. As a consequence of that Act the Council can no longer enforce burdens as 
Superiors. The Title Conditions (Scotland) Act 2003 comes into force at the same time 
and is intended to clarify and simplify the general law on conditions affecting land and 
property. It is also expected the draft Tenements Bill will be available soon. These Acts 
will affect the Council as owners of land and property and are particularly relevant in 
Tenants Rights Transactions. 

Priority Task 

> Continue to participate on the Working Group set up to consider the legislation 
changes and with colleagues across the Council to play a key role in identification, 
adoption and implementation of appropriate actions and systems to support the 
Council to address changes in land legislation in Scotland. 

Anti Social Behaviour Orders were introduced under the Crime and Disorder Act 1998 and 



:he task force has had dedicated legal resources since its inception. The demand for 
egal resources has increased as a result of  the task force expansion and the introduction 
Df interim anti social behaviour orders in June 2003 - the latter requiring an immediate 
legal response. Further amendments are anticipated in 2004 t o  allow legal action to  be 
taken against under 18s. Action has been taken to  ensure provision for legal resources is 
included in bids for external funding for task force expansion. The t ime limited funding 
has proved a difficulty in recruiting. I t  is essential for the effective operation of  the Task 
Force that there are adequate legal resources. 

Priority Task 

9 To continue to  provide legal resources to  the Anti Social Task Force and t o  address the 
immediate need for additional legal resources. 

A significant contribution from the Department went into the preparation of  the report t o  
the Planning and Environment Committee in April 2003 on a development proposal for 
the Ravenscraig site and on a draft Section 75 Agreement which had been the subject of 
discussions with the Developers. 

The application is now with Scottish Ministers, having been referred t o  them in 
accordance with statutory procedures. It is anticipated that there will continue to  be a 
significant contribution from the Department once the Scottish Ministers have decided 
whether they wish to  call-in the application. 

Priority Task 

9 To continue to  resource the Council with regard to  the redevelopment of the 
Ravenscraig site. 

The above Act, which is t o  date the largest piece of legislation to  pass through the 
Scottish Parliament, received Royal Assent on 24 April 2003. It covers four main areas 

0 It places a range of  duties and gives a range of  powers to  organisations involved in 
mental health law 

0 It sets new procedures for compulsory treatment and detention 

0 It amends criminal justice legislation in relation to  offenders with mental disorders 

0 I t  provides a range of  new rights for people with mental disorder eg right of  access to  
advocacy services. 

It is proposed that provisions eg the making of  advanced statements and nomination of  
named person will come into force on 1 October 2004 with the main provisions of the Act 
coming into force on 1 April 2005. Codes of practice and regulations are currently being 
drafted. This major reform of mental health legislation will have a huge impact on social 
work authorities and their legal advisers. 

The Scottish Executive is in the process of  reviewinq the leqislation pertaining to  the 



icensing functions of local authorities, particularly the Licensing (Scotland) Act 1976 and 
:he Civic Government (Scotland) Act 1982. 

[n the area of Liquor Licensing the Scottish Executive as appointed a Committee under 
the chairmanship of Sheriff Principal Nicholson to examine the case for reform. That 
Committee has reported to the Scottish Executive and the report is in the public domain 
For responses to be made to it. It is to be anticipated that the Scottish Executive will go 
Forward to issue a White Paper or draft Bill. Legal Services Division will formulate 
recommended responses for Council and the Licensing Board. 

The Scottish Executive has appointed a Task Force to examine the reform of Civic 
Government Licensing. The Task Group have reported back but, as yet, the Scottish 
Executive have still to issue a further consultation paper. It is not clear how new 
legislation will be introduced but Legal Services Division will formulate recommended 
responses for the Council when required. 

Priority Tasks 

P Review of Civic Government Licensing in Scotland 

P Develop response to Review of Summary Justice in Scotland 

The Single Status Implementation Agreement came into force on 1 July 1999. The 
agreement was a substantial step forward in national negotiating machinery and provides 
a framework for the development and establishment of common conditions of service for 
APT & C and Manual employees. The scheme incorporates provisions in relation to pay 
and grading; working time arrangements; leave arrangements; sickness provisions as 
well as affording flexibility to authorities to introduce locally determined conditions. 
Given the scope of the agreement, its implementation has been introduced in the Council 
on a phased basis, in line with the national agreement, with priority initially focussing on 
the reduction in the working week from 39 hours to 37 hours, for manual workers, by 
April 2002. All conditions of service for the relevant groups will require to be reviewed in 
accordance with the Council's corporate objective of making best use of its people and 
proposals for rationalisation to a set of harmonised conditions put in place. 

Priority Tasks 

P To implement the Single Status Agreement to harmonise conditions of service. 

> To promote the Council as an employer who seeks to develop best practice in 
employment matters. 

It is widely recognised that all Local Authorities need to have systems in place for 
reviewing and monitoring performance and for identifying the development needs of their 
employees. The Council has recognised this in i ts corporate objective of making best use 
o f  people. The Council already reports on a number of statutory and non-statutory 
performance indicators and with the development of performance management systems 
within the Council, a Performance Review and Development Scheme for employees has 
been introduced. 

The purpose of the scheme is to ensure that managers and their staff are jointly pursuing 
the same goals on the Council's behalf. It should allow an opportunity to consider 
changes in direction and emphasis, to consider whether a job is beinq done as well as it 



might be and whether the post holder would benefit from particular training or 
development opportunities, for either the better performance of his/her present post or 
for the next step in his/her career development. 

Priority Task 

k To support corporate performance management and organisational development by 
extending the Performance Review and Development Scheme to  all employee groups 
on a phased basis. 

The Single Status agreement established a national job evaluation scheme for Scottish 
Unitary Authorities in order to ensure that the pay and grading of jobs was fair, non- 
discriminatory and complied with the Equal Pay Act and associated codes of practice. 

The aims of the job evaluation scheme are to ensure equality of treatment of manual 
workers and APT & C employees, whether they are male or female; evaluate jobs on the 
basis of agreed facts about job content, not on the performance of the individual; ensure 
consistency of approach to all jobs within an authority, and provide the basis for 
developing local grading and pay structures, which reflect Councils own service delivery 
requirements, while complying with equal pay legislation. The importance of the 
completion of the Job Evaluation Scheme has been recognised in the Council's Corporate 
Plan as a corporate priority action. 

Priority Task 

P To finalise a Council-wide job evaluation scheme establishing a common pay and 
grading structure for Manual and APT & C Groups. 

The Council has adopted a number of employment policies, which have application to all 
employee groups. These policies have been developed with due regard to the corporate 
priorities of the Council, relevant employment legislation, as well as best HR practice. As 
a result of changes in employment legislation and the development of best practice there 
is a need, in accordance with the Council's objective of making best use of people, to 
review the terms of existing policies, as well as their application in practice. 

Priority Tasks 

P To maintain an employment policy framework which is responsive to corporate 
priorities, legislative requirements and best HR practice. 

> To promote the Council as an employer who seeks to develop best working practice in 
the field of human resources. 

A new National Strategy was launched in 2000 to revitalise Health and Safety to improve 
the protection of workers and members of the public from the dangers that can arise 
from work activity. This new strategy is setting the direction for Health and Safety over 
the next 10 years and aims to inject new impetus into the health and safety agenda; 
identify new approaches to further reduce rates of accidents and ill health caused by 
work; ensure that health and safety regulations remain relevant for the changing world of 
work, and gain maximum benefit from links between occupational health and safety and 
other government programmes. The importance of this has been recognised by the 
Council in its corporate objectives of improving health, well being and care and promoting 
communitv safetv. 



Priority Tasks 

P To increase the participation of Council employees to improve the performance of 
health and safety. 

> To establish suitable procedures, systems and initiatives to address occupational 
health issues in line with the Government's Occupational Health Strategy "Securing 
H ea It h Together". 

9.1 REVENUE BUDGET 2003/04 

The Council has approved the budget for each department for the three-year period 
2003/04 - 2005/06 and this is included in the Council's Financial Plan 2003/04 to  2005/06. 
The total spending of the Council is determined by the level of grant funding from the 
Scottish Executive, the council tax set by the Council and the use of balances. The 
budgetary process involves the preparation of the Administration Department's spending 
plans, reflecting the current cost of service provision (CSP) for the three years to 2005/06 
and the cost of new initiatives arising from Council and Scottish Executive decisions. 

The Revenue Budget is set annually, based on the Council's three year Financial Plan and 
updated for new burdens and initiatives. The Administration Department's approved 
Revenue Budget for 2003/04 is shown in Appendix One, 

9.2 CAPITAL PROGRAMME 2003/04 - 2005/06 

The Capital Investment Programme of the Council has been developed in line with the 
Corporate Plan's priority themes. Expenditure proposals are prepared according to these 
themes and departmental capital budgets are developed based on an estimate of  the 
resources available. For 2003/04, the programme is based on the capital consent 
announced by the Scottish Executive. From 2004/05, capital consent will be replaced with 
a new Prudential System for Capital Finance and the programme for 2004/05 and 2005/06 
is based on the amount that can be sustained through the Prudential System. The 
Administration Department's approved capital budget for 2003/04 and 2005/06 is shown in 
Appendix Two. 

9.3 PROPOSED INCOME GENERATION 

Income, in the past financial year, benefited from the coming into force of new legislation 
enabling local authorities to licence additional civil marriage venues and provide new 
services. As, however, the licensing system involves a licence duration of three years, this 
benefit will not be sustained on a year to  year basis and, for the provision of new services, 
there are additional employee costs. 

In last year's Service Improvement Plan it was anticipated that there would be a reduction 
in income from the sale of registration extracts as much of the information requires is to be 
provided by the General Register Office for Scotland via the Internet: in the event the 
General Register Office project suffered delays and will come on-stream only towards the 
end of financial year 2003/04. The full annual adverse affect of this will, accordingly, be 
experienced only in financial year 2004/05. 

Similarly, there will be a reduction in income from the sale of Committee papers due to the 
Council's initiative in publishing on the Internet, Committee agendas and reports. 



9.4 PROPOSED EXTERNAL FUNDING 

The Department, in conjunction with the local twinning associations, will continue to 
explore all opportunities to access financial assistance from the budget for actions to  
promote town-twinning held by the European Commission’s Directorate General for 
Education and Culture. 

9.5 PROPOSED EFFICIENCY SAVINGS 

The Administration Department will meet its target of f 150,000 for 2004/05 in accordance 
with the approved Financial Plan. 

10. HUMAN RESOURCES 

10.1 Following the introduction of the Training and Development Policy, the Management 
Development Programme, Performance Management Framework, Training Needs Analysis 
and Personal Development Plans for all employees, the Department will continue to  invest 
in the training and development its employees. The Department achieved Investors in 
People accreditation in November 2002. 

11. HUMAN RIGHTS ACT 1998 

11.1 Following an audit of the activities and services provided by the Department of 
Administration, it is proposed with regard to the Central Services Division that the election 
procedures for Community Councils be reviewed, having particular regard to the needs of 
housebound voters and that the current arrangements for intimating decisions on 
education placing requests be revised to  ensure that the decision reasons are clearly set 
out and that the rationale behind the decision is clearly shown. The audit identified no 
significant issues in operational terms for the Legal or Personnel Services Divisions. 

12. RACE EQUALITY SCHEME 

12.1 The North Lanarkshire Council Race Equality Scheme has been prepared in response 
to the Race Relations (Amendment) Act 2000. It sets out the Council’s intentions in relation 
to the need to eliminate unlawful racial discrimination, promote equality of opportunity and 
promote good race relations. 

12.2 The legislation requires the Scheme to be reviewed a t  least every three years. I n  
developing a framework for translating this Race Equality Scheme into a series of targets 
with associated timescales, the Council has drafted an Action Plan, based upon the 
Commission for Racial Equality‘s Standard for Racial Equality. I t covers the following areas 
of activity: 

Policy and planning 

Service delivery and customer care 

Community development 

Employment (recruitment and selection) 

Employment (developing and retaining staff) 

0 Marketing and corporate image 



12.3 As an initial step to meeting the general and specific duties of the legislation, the 
Council has established a corporate race working group, involving senior officers from 
every department. 

12.4 The action plan is structured in such a way as to allow incremental progression 
through the 5 levels of performance over a three year period. The action plan can be used 
a t  corporate level. However, each department has been tasked with developing their own 
departmental race action plan in the first year. The Administration Department's Race 
Action Plan was approved a t  the General Purposes Committee on 29 October 2003. 

13. PHYSICAL ASSETS 

13.1 Motherwell District Court is located within the Civic Centre complex. There are two 
court houses in operation which have been the subject of a recent, modest, upgrade and 
refurbishment. 

13.2 Cumbernauld District Court is located at Bron Way and was opened in 1996. 

13.3 Monklands District Court is located at 453 Main Street, Coatbridge. A major upgrade 
was programmed for 2002/2003 but was deferred pending corporate investigation of 
Council premises and facilities within the Coatbridge area, leading to proposals for a 
corporate development including a new District Court facility. 

13.4 The Department of Administration is principally located within the Council's 
headquarters a t  the Civic Centre, Motherwell. The Civic Centre has recently benefited from 
the refurbishment of  the Reception Foyer and the Council Chamber. There is also a 
network of eight Area/Registration Offices dispersed throughout North Lanarkshire and two 
Area Offices - one located within the Municipal Buildings, Coatbridge and the other within 
the Council Buildings, Bron Way, Cumbernauld. 

13.5 The Area Registration Office, Cumbernauld was relocated in 2003, from an area of 
Fleming House to accommodation within the Council Buildings, Bron Way, Cumbernauld. 
While the new facilities can accommodate small wedding parties, they do not have the 
provision of the existing facilities for larger ceremonies but, in liaison with the Department 
of Community Services, the impressive facilities of Cumbernauld Town Hall are available for 
such ceremonies. I n  addition, the possibility of utilising the District Court premises for 
marriage ceremonies is also being investigated. 

13.6 The Area/Registration Office in Coatbridge is inappropriately located and lacks 
disabled access. The Department of Administration participated in the corporate review of 
potential accommodation for future public uses in Coatbridge and the former Baths site has 
been identified as the site for purpose built premises. 

13.7 The Area/Registration Office in Motherwell is located within the Civic Centre and, 
while the facilities met basic requirements, it was identified that the existing 
accommodation required significant upgrading; this is anticipated to be achieved in 
financial year 2003/04. 

13.8 The Registration Office in Chryston is located in premises shared with the Social 
Work Department. It is understood that the Social Work Department is engaged in a 
search for alternative premises. Only by virtue of sharing accommodation is it possible to 
maintain a registration presence in this area, and the Department of Administration will 
continue to work closely with the Department of Social Work in its identification of 
alternative premises. 



14. DISABILITY DISCRIMINATION ACT 1995 

14,l 
duties required of service providers to ensure that people with a disability are not 
discriminated against or denied access to services or opportunities in any way. 

The Disability Discrimination Act, introduced in 1995, sets out very clearly those 

The definition of 'disability' within the Act is 'physical or mental impairment which has a 
substantial and long term adverse effect on ability to carry out normal day to  day 
activities.' This covers: Wheelchair users; People who are blind or partially sighted; People 
who are deaf; People with learning difficulties; and, People who have difficulty in 
communicating. 

The duties on service providers are being introduced in three stages: 

Since 2 December 1996 it has been unlawful for service providers to treat disabled 
people less favourably for a reason related to their disability; 
From I October 1999, service providers had to make reasonable adjustments for 
disabled people, such as providing extra help or making changes to the way they 
provide their services; 
It is intended that from 2004, service providers will have to  make reasonable 
adjustments to the physical structure, access and layout of their premises to overcome 
physical barriers to access. 

There is also considerable emphasis in the legislation on the employment of people with a 
disability and again, the Council must be aware of its duty as an employer and consider 
such issues as recruitment and retention, working conditions, promotions and transfers, 
training and development, employee benefits and the dismissal process. 

The Council has already undertaken much of the work associated with physical access to 
buildings and services. This has included the installation of ramps, improved doorways, the 
provision of car parking facilities adjacent to buildings and the installation of induction loop 
hearing systems. Moreover, the recent launch of Northline Customer Contact Centre 
provides opportunities for residents to access services via telephone and the Internet, 

14.2 
Symbol User, staff training and awareness, building access and premises and 
communication and information in alternative formats in order to ensure compliance with 
the Act. 

The Administration Department has carried out an audit in relation to the Disability 

There is an established planned programme of adaptations to buildings and facilities to 
ensure access; 

0 An induction loop has been fitted in the Training Room and there is also a portable 
induction loop if required for meetings in the Department. The Department continue to 
provide aids or additional services to assist people with a disability; 

0 There is an action plan highlighting the developments to be taken forward to ensure 
the availability of documents, forms or literature in Braille, large print or recorded on 
audio cassette; and, 

0 Consideration is being given to auditing or 'proofing' arrangements of policy, procedures 
and service delivery mechanisms from a disability perspective. 

This work forms part of the ongoing work of this Personnel Services Division in relation to 
policy development, review and implementation. 



15. MODERNISING GOVERNMENT AND TECHNOLOGY 

15.1 Following the success of the members' pilot homebased electronic communication 
project, members' homebased electronic facilities have been expanded to  resource all 
members who can, at present, accommodate them. 

15.2 It is the aim of the Department to  continue to increase the number of members who 
have access to homebased electronic communication facilities and, in liaison with the 
Information Technology Division of the Department of Finance, to  continue to monitor the 
efficiency and effectiveness - including cost-effectiveness - of ISDN links and to  evaluate 
alternatives including updated and improved modems and broadband links. I n  such 
evaluation a prime consideration will be the security of such links. 

15.3 Following pilots it is proposed to  evaluate the provision of laptop/hand held 
computers to Elected Members. 

15.4 To meet additional requirements it has been necessary to expand the server capacity 
available to the Department and the opportunity has been taken to access the facilities 
provided by Network Attached Storage which combines enhanced file server capacity with 
enhanced data protection and tape backup linked to a secondary server which stands in 
automatically in the event of  principal failure for any reason, including disaster. 

This technology is relatively new and, for that reason, has been adopted at present on a 
pilot basis but it is intended, subject to evaluation of the pilot, to expand its advantages to 
cover the whole work of the Department. It is intended, also to review the Department's 
contingency planning in light of the facility provided by that technology. 

15.5 It will be necessary, also, to continue with the existing programme of rolling review 
and replacement of the Department's I T  hardware facilities. 

16. COMMUNICATION PLAN 

16.1 I n  2004/05 the Council will produce its first corporate Communication Plan. The Plan 
will set out the main communication exercises planned by the Council both corporately and 
at a departmental level for the year ahead. The Plan will also include key messages that 
the Council wishes to convey to North Lanarkshire residents, communities, partners and 
businesses. The Communication Plan will allow for a phased and managed approach to  
external communications and opportunities for joint communications initiatives between 
departments will be maximised. The Plan will minimise the risk of duplication and should 
avoid conflicting communications messages. 

16.2 The Department has contributed to the production of the corporate Communication 
Plan by identifying those Key Actions for 2004/05 which are likely to have a 
communications requirement and preparing a corresponding Communication Plan 
Overview. These Actions are identified by a tick on the appropriate Key Actions table in 
Appendix Four and will be contained in the corporate Communication Plan which is due to 
be considered by the Council's Policy and Resources Committee in March 2004. 

17. MONITORING PERFORMANCE 

17.1 The Service Improvement Plan forms a valuable management tool for the 
Department by means of which progress in achieving key priorities and objectives is 
regulated and monitored. It is proposed that quarterly reports on progress will be 
submitted to the General Purposes Committee and the Policy and Resources (Personnel 
Services) Sub-Committee. 



17.2 The Council's Performance Plan includes the 73 performance indicators used to  
compare performance across Scottish Local Authorities. The indicators pertinent to  this 
Department are: 

Percentage of working days 
lost through sickness absence 
for chief officers, 6.34 5 6.30 6 
administrative, professional, 
technical and clerical staff 
Percentage of working days 

The percentage of council 
house sales completed within I 90 

employees 
Percentage of working days 
lost through sickness absence 5.02 4.2 4.10 
for teachers 

employees who are female 
'Percentage of chief official 17.2 20 16.67 20 

% 

who are female 
Percentage of 
Sec0 nd a ry Teachers 
who are female 

1 7.13 1 lost through sickness absence 
for craft and manual 

91.5 Head Band B 

Band A 25.0 and 
Deputy 

Band B 56.5 H'tchrs 

6 

Number of complaints 
accepted for enquiry by the 
Ombudsman which resulted 0 0 

in a local settlement 
No of findings of 
ma I a d m i n ist ratio n 0 

Female 
Band A Chief Percentage of 

general service 

0 0 0 

employees who are Band B 48.3 % 
Ifemale Female 

Band C 77.6 Snr 
Prof's 

2o I 33'01 I 
77.22 

85.93 

92.25 

37.12 
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I S .  FINANCIAL MONITORING 

18.1 I n  conjunction with the Director of Finance, a monitoring report is prepared 
reviewing revenue budgetary performance at the end of each period of the financial year. 
This is used as a management tool to monitor revenue budgetary performance, and a 
monitoring report is submitted to each meeting of the General Purposes Committee and the 
Policy and Resources (Personnel Services) Sub-Committee. 



18.2 Capital budgetary performance is the subject of continuous monitoring on a project 
by project basis and in addition the Department contributes to  the Council's Corporate 
monitoring processes for the capital programmes. 

19. APPENDICES 

1A 
16 
1c 
1D 
1E 
2 
3 
4 
5 

Central Services Revenue Budget 2003/04 
Personnel Services Revenue Budget 2003/04 
Legal Support Services Revenue Budget 2003/04 
Legal Public Services (District Court & Licensing) Revenue Budget 2003/04 
Registrar services Revenue Budget 2003/04 
Capital Programme 2003/04 to  2005/06 
Review of Key Actions 2003/04 
Detailed Key Actions 2004/05 
Indicative Key Actions 2005/06 



APPENDIX ONE/A: CENTRAL SERVICES REVENUE BUDGET 2003/04 





APPENDIX ONE/B: PERSONNEL SERVICES REVENUE BUDGET 2003/04 

2,162,253 Total Expenditure 2,378,75 7 





APPENDIX ONE/C: LEGAL SUPPORT SERVICES REVENUE BUDGET 2003/04 

I 
I 

Tot a I Ex p e n d it u re 2,112,449 I 2,099,032 





APPENDIX ONE/D: LEGAL PUBLIC SERVICES (DISTRICT COURTS & LICENSING) 
REVENUE BUDGET 2003/04 





APPENDIX ONE/E: REGISTRAR SERVICES REVENUE BUDGET 2003/04 





APPENDIX TWO: CAPITAL PROGRAMME 2003/04 TO 2004/05 

:OVENANT, KILDONAN ST, COATBRIDGE 150 

600 

I V I C  CENTRE, ACCOMMODATION UPGRADING, 

SECURITY & RECEPTION PHASE 2 
(3) 

I IVIC CENTRE - SECURITY SURVEILLANCE AND 

5 U RRO U N DIN G S 

SREA REGISTRATION OFFICES/COATBRIDGE 88 

IISTRICT COURT REFURBISHMENT 
ZORPORATE ACCOMMODATION 129 

COUNCIL CHAMBER UPGRADE PHASE 1 & 2 

200 

0 

(3) 

0 
AREA REGISTRATION OFFICES - COATBRIDGE & 

250 
MOTHERWELL 

COATBRIDGE DISTRICT COURT & REGISTRATION 

OFFICE 

CYBORG SYSTEM 6 

SOFTWARE/HARDWARE DEVELOPMENT DATA 47 

400 

(3) 250 

300 

TOTAL 729 135 

288 

129 

(3) 

250 

864 

6 

47 50 

150 

200 

50 
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APPENDIX THREE - REVIEW OF KEY ACTIONS 2003/04 

411 priorities Department representatives 
will continue to contribute 
positively to the work of all 
Corporate Plan working 
q rou ps. 
Monitor and progress Best 
Value Working Group Action 
Plan 

Contribute to 
development and 
operation of Corporate 
Plan Working Groups. 

Chair Best Value 
Working Group. 

Administration Department 200 1/2004 

2001/2005 

3.1 Corporate 
Management 
Team/ 
Corporate 
Plan 
Corporate 
Management 
Team/ 
Corporate 
Plan 

representatives have 
actively contributed to 
each Group 

Oversight of Best Value 
Reviews; Training 
designed and delivered for 
Best Value Review Teams; 
Production and issue of  
Best Value Toolkit 
Participation in the 
Council's pilot best value 
and community planning 
audit 

3.2 

3.3 Consider actions required as 
a result of Council's 
participation in Pilot Best 
Value and Community 
Planning Audit 

Oversee compliance 
with Best Value duties 
from The Local 
Government in 
Scotland Act. 

Best Value 
Working 
Group 
and Corporate 
Management 
Team 

2002/2005 

7 3.4 Chair Human 
Resources Working 
Group. 

Corporate 
Management 
Team/ 
Corporate 
Plan 

2001/2004 Developed proposals for 
harmonisation framework 
in the context of  single 
status 

Finalise negotiations on 
harmonisation proposals 

3.5 Department All current reports now 
published on Internet 

Continue with publication of  
reports for 1999 

Publication of  Council 
reports on Internet. 

Publication of Council 
agendas on Internet. 

200 2/ 2 00 5 

20 0 2/ 20 0 5 
~~ 

All current agendas now 
published on intranet 

Continue with publication of 
agendas for 1999 

Department 3.6 

3.7 Consideration of additional 
options for 
telecommunications links 

7 Make available to 
elected members 
home-based electronic 
access to Council 
faci I i ties. 

Department 2002/2004 This service is available to 
all Councillors who have 
requested it. To date 40 
elected members have 
home access (includes 6 
new members) 
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3.9 

3.1 1 

3.12 

Implement the 
Council's decisions 
with regard to the 
evolving relationships 
with the Council's 
twinning partners. 

Prepare for 
reassessment of  
Charter Mark status 
for Area/Registration 
Service. 
Continue to improve 
and develop the 
programme of training 
and development for 
elected members. 

Develop and 
i m p I e m e n t I ice n si ng 
system for civil 
marriage venues. 

Enhance links with the 
General Register Office 
for Scotland and 
explore improvement 
of  genealogical 
research. 
Investigate 
enhancement of  
Registration Services 
in light of  Registrar 

Council 
Decision 

Govern men t 
Init iative 

Department 

New 
Leg is I a ti o n 

General 
Register Office 
for Scotland 

GRO 

2002/2004 

2001/2004 

2002/2004 

2002/2004 

March 2004 

Schweinfurt twinning visit 
hosted. Arrangements 
made for visit from 
Les Marches. 
Participation in the local 
recognition of the 40th 
anniversary of the 
establishment of twinning 
links with Saint Denis 
Consideration of new 
Charter Mark Criteria. Self 
assessment against new 
criteria underway 

Induction for new elected 
members delivered May 
2003. 2003/2004 
Programme prepared and 
dates printed in Council 
diary 
Further/Higher Education 
opportunities for members 
introduced 
New Licensing System 
introduced and, following 
monitoring, use of the 
system has been approved 
by the General Purposes 
Com m i ttee. 
GSX Link for FER in place. 
Planned roll out  of FER. 
Training arranged for all 
registration staff on FER 

Registration Service 
representative participated 
in Citizenship Ceremony 
meetings 

Darticipation in the final 
Fecognition of the 40th 
4nniversary of twinning links 
Jvith Saint Denis 

Formulation and 
implementation of Charter 
Mark Action Plan 

Deliver the 2003/2004 
Members Training and 
Development Programme 

FER and DIGROS to be 
implemented in all 
Registration Offices 

~~ ~ 

Attendance a t  Citizenship 
Seminar and participation in 
training in preparation for 
i ntrod uct ion of  Citizenship 

7 

I 

1 

1 



3.14 

3.15 

3.16 

3.17 

3.18 

General's proposals for 
registration in the 21'' 
century . 

Explore possibility of  
relocating Coatbridge 
Registration Office. 

Explore possibility of 
relocating Motherwell 
Registration Office. 

Develop plans for 
combined elections in 
May 2003. 
Implement an 
effective and efficient 
Freedom of 
Information regime 
within the Council 
which will secure 
provision of 
a p pro p riate 
information within the 
timescale set out in 
the Freedom of 
Information Act 
(Scotland) 2002. 
Resource and advise 
the Council on options 
arising from legislative 
changes with regard to  
local authority 
meetings. 

Department 

Department 

Statutory 
Requirement 

Govern men t 
Init iative 

Statutory 
changes 

2002/2004 

2002/2005 

2002/2004 

2002/2004 

2003/2004 

Agreement in principle to 
relocation of Coatbridge 
Registration Office 
secured. 
No suitable alternative 
sourced. Proposals for 
refu rbish men t of 
Motherwell Registration 
Office and i ts environs 
submitted and approved 
Complete 

~~ ~ 

In i t ial  proposals for 
Council's compliance of the 
Freedom of Information 
(Scotland) Act 2002 
approved by the Council 

~~ 

Continue to implement the 
Council's decisions with 
regard to decision making 
structures 

Zeremonies. Considerat ion 
:o be given to extending 
;ervices to mark other 
significant life events 

Participate in Corporate 
Management Team 
consideration of former Bath 
Site redevelopment proposals 
Refurbishment of Motherwell 
Registration Office and i ts 
environs 

Completion and submission of 
draft Publication Schemes 

1 

1 

4, 5 

2, 6 ,  7 

7 



3.19 
~~ ~ 

3 bids received Preferred bidder selected and 
negotiations commenced 

PPP Activities, 
especia I I y Education 
2010 
Regulation of 
Investigatory Powers 
Act 2000 
implementation 
Civic Court (Scotland) 
Act 1982 Enforcement 
Activity 
Liquor Licensing 
Review 

Council 
Init iative 

3.20 Continue to  develop 
corporate policies and 
procedures 

Government 
Init iative 

2001/2004 Consideration of possible 
zorporate policies and 
procedures 

3.21 Department 
Init iative 

2001/2004 3 Enforcement Officer 
posts in  place 

Nicholson Committee 
Report issued 

5, 6 3.22 Response to Scottish 
Executive 

Government 
Init iative 

2001/2004 

5, 6 ,  7 3.23 Human Rights Act - 
Monitoring of  Council 

Government 
Init iative 

Human Rights Audit 
completed 

Report to Council 2001/2004 

5, 6 ,  7 3.24 Land Reform 
legislation 

Government 
Init iative 

2001/2004 Awaiting commencement 
date 

Planning for commencement 
date. 

Participate in Corporate 
M a nag e men t Tea m 
consideration of former Bath 
Site redevelopment proposals 
a) Finalise negotiations on 

harmonisation proposals 
with trade unions. 

b) Implement new 
framework. 

Complete integration process. 
Finalise specification of 
absence module. 
Commencement and 
implementation of module. 
Conclude evaluation process. 
Develop pay and grading 
model. 

6 District Court 
u pg rades 

Department 
Init iative 

2001/2005 Option of participation in 
corporate project selected 

3.25 

3.26 

3.27 

Continue 
implementation of 
Single Status Agenda 

National 
Ag reemen t 

April 2003/ 
Sept 2003 

a) Developed proposals 
for harmonisation of 
conditions of  service. 

with trade unions. 
b) Opened discussions 

Data checks for several 
departments - Security 
Access revised within 
Cyborg system. 

Continue 
implementation of  
Corporate Personnel 
Information System 

Department 2 0 0 2/ 2 0 04 

7 3.28 Progress 
implementation of Job 
Evaluation Scheme 

National 
Agreement 

April 2003/ 
Sept 2003 

Benchmark jobs agreed by 
Steering Group. 
Issued evaluations to  
Finance, Housing and 
Property Services and 
Chief Executive’s 



3.29 

3.30 

r 
3.32 

3.33 

Develop partnership 
approach to  service 
delivery for Training 
and Development 

Progress 
implementation of the 
corporate Training and 
Development Policy 
through the 
established corporate 
Training and 
DeveloDment Forum. 
Extend Performance 
Review and 
Development Scheme 
within the Council 

I n  trod uce e- lea rni ng 
approaches to  I.T. 

Review Skillseekers 
Programme with a 
view to  expansion of 
access to programme. 

Department 

Department 

Corporate 

Department 

Department 

2002/ 
Sept 2003 

2002/ 
April 2004 

2003/ 
April 2004 

2003/2004 

2003/2004 

Aligned Officers to  client 
departments. 
Delivered bespoke training 
programmes. 

Development of  
corporate/departmental 
template for training plans. 
Development of  pro-forma 
documentation for 
employee training and 
development. 

Sub Group established to 
review skills and 
behaviours in relation to 
management 
competencies for roll out 
t o  3rd and 4th t ier officers. 
ECDL pilots in operation 
within Education, Planning 
& Environment and 
Housing & Property 
Services. 
Data Protection on line 
training in place. 

New intake to  level 2 of  
Program me. 
Achieved SQMS for 
Skillseekers Program me. 

Continue to  create and 
develop opportunities for 
working in partnership with 
client departments. 

Continue to  review policy and 
guidelines in practice. 

Finalise review of PRD 
Scheme to extend to 3rd and 
4th tier Officers. 

a) Developments being 
looked at to allow access 
to E-Learning materials 
via the Internet. 

Development Programme 
utilising on line learning. 

c) On-line report writing and 
Diversity training. 

d) Bespoke courseware 
development linked to 
corporate induction. 

Explore options for SVQs in 
alternative areas of  service. 

b) Pilot leadership 

7 

7 

7 



3.34 

3.35 

3.36 

3.37 

L 

~~~ 

Continue to review 
employment policy 
framework. 

Continue to develop 
health and safety 
guidelines for inclusion 
in Council Health and 
Safety Manual 

Seek accreditation of 
SHAW award for Civic 
Centre 

Develop a strategy for 
identifying and 
controlling work 
related stress or  other 
mental health 
co nd it io ns 
Review existing 
re habilitation 
arrangements for all 
occupational health 
related illnesses and 
accidents, and 
consider the inclusion 
of re ha bi I i tation with i n 
the Health and Safety 
Policv 

~~~ 

Department 

Department 

Department 

Government 

Health, Safety 
and Welfare 
Forum 

2003/2004 

2003/2004 

April 2003/ 
March 2004 

April 2003/ 
March 2004 

'olicy on Disclosure 
[nformation; Flexible 
Norking; Paternity Leave 
review of  maternity 
provisions; Special Leave 
Policy; adoption 
provisions. 
Review of Policy to incluc 
arrangements in relation 
Hand Arm Vibration; 
Outdoor Activities; 
Management of Events; 
Smoking in Council 
Premises. 
Two sub groups 
established from main 
Shaw Group to take 
forward Health Promotio 
initiatives and raising 
awareness of health 
issues. 

~ 

Considered within Best 
Value Absence 
Management Review 
Group. 

Co n si d e ra t io n of 
re ha bi I i ta tion measures 
within Best Value Absent 
Management Review. 

Review of  Policies on Equality 
Df Opportunity in  
Employment, Discipline, 
Grievance and Harassment. 

Introduce guidelines on Lone 
Working, update policy in 
relation to Display Screen 
Equipment Regulations. 

a) Develop framework for 
introduction of health 
checks 

campaigns on health 
issues. 

Award. 

b) Continue publicity 

c) Submission for SHAW 

Implement recommend a ti o ns 
from review group. 

Re-tender of Occupational 
Health Contract; 
Implementation of Absence 
Module to collate statistics. 
Review of Health & Safety 
Policy. 

7 

4, 7 

4, 7 

4, 7 

4, 7 



3.40 

February 
I 2 0 0 3  

Absence Management 

Compliance with Race 
Re la t io n s 
(Amendment) Act 
2000 

Government November 
2002/ 
November 

12003 

Manage men t Pol icy. 
Development of workforce 
health initiatives. 
Development of 
departmental race action 

from final action plan. 

Implement departmental 7 
action plan to comply with 
corporate Race Equality 
Scheme. 



APPENDIX FOUR: DETAILED KEY ACTIONS 2004/05 

1 - 7  Corporate Department representatives 
Nil1 continue to contribute 
3ositively to the work of all 
Corporate Plan working 
jroups 
Monitor and take forward 
progress of Best Value 
Working group Action Plan 
Compliance with Best Value 
duties from The Local 
Government in Scotland Act 
Monitor and take forward 
progress of Human 
Resources Working group 
Action Plan 
Improved accessibility to 
information; More effective 
use of staff resources. 

4.1 Contribute to development and 
operation of Corporate Plan 
Working Groups 

4.2 Chair Best Value Working 
Group 

%rector 7 3est Value 
Norking Group 

Corporate 2004/06 

Director 3est Value 
Working Group 

4.3 Oversee compliance with Best Corporate 
Value duties from The Local 
Government in Scotland Act 

Working Group 
4.4 Chair Human Resources Corporate 

4.5 Develop frequently asked Department 
questions (FAQ) site on 
Internet for Administration 
Department 

2004/06 

Head of 
Personnel 
Services 

Human 
Resources 
Working Group 

2 0 04/0 6 

Person ne I 
Services 
(Operations) 
Central 
Services 
Leqal Services 

~~ 

Modernising 
Government 

7 April 20041 
Dec 2004 

7 Best Value 
Working Group 

2004/05 Maintain Investors in People Department 
Standards 

Implementation of Investors 
in People Action Plan 
A comprehensive electronic 
record of the proceedings of 
North Lanarkshire Council 
since its inception in 1995 

Central 
Services 

Modernising 
Government 

Department 4.7 To extend the range of material 
available on the Council's 
website to include all calling 
notices, agendas, reports and 
minutes of the Council, 
Committees and Sub- 
committees since 1995 
To increase the number of 
members who have home 
based facilities and evaluate 
the provision of 
I a pto p/ ha nd held com pu ters 

4.8 

2 004/0 5 

2004/05 Central 
Services 

Achieve optimum use of IT 
in resourcing Elected 
Members 

Department 
Corporate 
IT Working 
Group 



I 4.9 

4.10 

4.11 

4.12 

4.13 

To continue to advise on 
and resource the operation 
of the Council's decision 
making process, support 
and resource the Council 
and the Chief Executive in 
the further evaluation of 
that process and implement 
such structures and 
procedures as may be 
agreed 
To continue to implement 
the approved programme of 
members training and 
development to meet the 
evolving needs of members 
of the Council 
To continue to develop 
reception and telephone 
services operated by the 
department taking account of 
the work done to develop and 
resource the Council's network 
of First Stop Shops and Contact 
Centre 
To continue to secure, within 
the resources available, 
adaptation, refurbishment and 
maintenance of the Council's 
headquarters to  meet the 
Council's needs 
Develop appropriate 
implementation 
mechanisms, structures and 
operational practices to 
conform with the duty to 
secure Best Value in Service 
provision 

Department 

Department 

Corporate 

Corporate 

Corporate 

2004/06 

2004/06 

2004/06 

2004/06 

%-ovision of full advice on 
3ptions available to 
Council with regard to 
decision making 

Full resourcing of 
Members of the Council 
with regard to training 
and development 

Improved Reception Service 

Provision and maintenance 
of Headquarters provision to  
meet the Council's needs 

Secure implementation 01 
mechanisms, structures 
and operational practices 
to conform with the duty 
to secure Best Value in 
Service provision 

Modernising 
Government 

~~ 

Developing 
the 
organisation 

Improving 
Access to  
Services 
Working Group 

Best Value 
Working 
Group 

7 

7 

:entral 
Services 

Central 
Services 

Central 
Services 

Central 
Services 

Director 



4.14 

4.15 

4.16 

4.17 

4.18 

Prepare Charter Mark 
submission 

To extend the services 
provided by the Registration 
Service to comply with all 
statutory requirements and 
provide a range of services 
within North Lanarkshire 
relating to other life events 
To utilise FER & DIGROS to 
enhance links between North 
Lanarkshire Registration 
Service and the General 
Register Office for Scotland and 
to explore the potential to 
enhance Genealogical Search 
facilities available in North 
Lanarkshire through the 
development of one or more 
Family Research Centres 
To liaise with other Council 
Departments in the 
redevelopment of the Baths 
Site to achieve the relocation of 
the Coatbridge Registration 
Office and, in the interim to 
comply with the Disability 
Discrimination Act in regard to 
the Registration Service in 
Coatbridge 
Develop men t of 
comprehensive plans, which 
take account of all changes 
in electoral law, procedures 
or arrangements for the 
European Parliamentary 
Elections in June 2004 and 
for all other possible 
elections or referenda 

;overnment 

GRO 
Department 

Department 

Department 

Disability 
Discrimination 
Act 

European 
Parliament 

2004/06 

2004/06 

2004/06 

2004/05 

~~ 

%-ovision of enhanced 
-egistration services to 
the people of North 
Lanarkshire including 
Citizenship Ceremonies 

Evaluation of the feasibility 
3f provision of dedicated 
genealogical research 
centres 

Relocation of the Coatbridge 
Registration Office in 
purpose built facility 

Successful conduct of 
European Parliament 
Elections in North 
Lanarkshire 

lest Value 
Yorking Group 

Modernising 
Government 

:entral 
;ervices 
~ 

:entral 
Services 

Zentral 
Services 

Central 
Services 

Central 
Services 



4.19 

4.20 

4.21 

4.22 

4.23 

4.24 

To establish a dedicated facility 
for the storage of election 
equipment 
To achieve publication of North 
Lanarkshire Cou nci I Publication 
Scheme 
To submit for consideration 
detailed proposals whereby 
the Council will fully 
discharge its responsibilities 
under the Freedom of 
Information (Scotland) Act 
2002 
To put in place arrangements 
for Community Council 
elections in the year 2004 
compliant with Human Rights 
Act 
Continue to contribute to 
the development of 
Education 2010, Lanarkshire 
Waste Management 
Partnership and other 
partnership arrangements 
considered and/or entered 
into by the Council 
Develop policies and 
procedures for implementation 
at the Licensing Board 

Department 

Government 

Government 

Corporate 
Human Rights 
Act 

Corporate 

Government 

2004/06 

2004/05 

2004/05 

2004 

2004/06 

2004/06 

Establishment of a dedicated 
Facility for the storage of 
election equipment 
Approved North Lanarkshire 
Publication Scheme 

Implementation of 
arrangements for full 
compliance with the Act 

Successfu I Co m m u n ity 
Council elections 

Full legal resourcing of 
Council with regard to 
Public Private 
Partnerships 

Procedures compliant with 
legislative changes 

:reedom of 
[nformation 
Norking Group 
Freedom of 
tnformation 
Working 
Group 

7 

7 

4, 5, 6 

Central 
Services 

Central 
Services 

Central 
Services 

Central 
Services 

Legal 
Services 

Legal Services 



Continue to participate on 
the Working Group set up to 
consider the legislation 
changes and with 
colleagues across the 
Council to play a key role in 
identification, adoption and 
implementation of 
appropriate actions and 
systems to support the 
Council to address changes 
in land legislation in 
Scotland 
To continue to provide legal 
resources to the Anti Social 
Task Force and to address 
the immediate need for 
additional legal resources 
To continue to resource the 
Council with regard to the 
redevelopment of the 
Ravenscraig site 

Ensure that the Council as 
Social Work authority are 
prepared to discharge their 
duties under the powers of the 
Mental Health (Care and 
Treatment) (Scotland) Act 2003 

Review of Civic Government 
Licensing in Scotland 

Develop response to Review of 
Summary Justice in Scotland 

Government 

Corporate 

Corporate 

Government 

Government 

Government 

2004/06 

2004/05 

2004/06 

2004/05 

2004/06 

2004/06 

tdentification, adoption 
and implementation of 
appropriate actions and 
systems to support the 
Council to address 
changes in land 
legislation in Scotland 

Full legal resource to Anti 
Social Task Force 

Provision of full legal 
resource to the Council 
with regard to the 
Ravenscraig site 

Provision of full legal 
resource to  the Council to 
enable the Council to  
discharge the duties and 
powers of the Mental Health 
(Care and Treatment) 
(Scotland) Act 2003 
Influence and implement 
changes in Civic 
Government Licensing 
regime 
Influence proposals for 
future delivery of summary 
criminal justice in Scotland 

Land Reform 
Working 
Group 

1 - 6  

4 

6 

Legal 
Services 

Legal 
Services 

Legal 
Services 

Legal Services 

Legal Services 

Legal Services 



Personnel 
Services 
(Operations) 

I n  progress 
to June 
2004 

Establish harmonised 
core conditions of service 
For manual & APT/C 
groups; development of 
conditions of service 
Framework. 
Al l  post data input to 
system. 
Integration process 
operational. 
Ability to  produce corporate 
management information on 
absence electronically. 

harmonised conditions of 
service for Single Status. HR Working 

Group 

7 Personnel 
Services 
(Operations) 

Cyborg 
Steering 
Group 

Cyborg Steering 
Group 

Department I n  progress 
to June 
2004 

4.32 Continue implementation of 
Corporate Personnel 
Information System. 

Personnel 
Services 
(Operations) 
Personnel 
Services 
(Job 
Evaluation) 
Personnel 
Services 
(Operations) 
Personnel 
Services 
(0 perat io ns) 

7 

7 

Department I n  progress 
to June 2004 

4.33 Implementation of Absence 
Management module within 
Cyborg. 

4.34 Finalise Job Evaluation Scheme 
and implement appeals 
procedure. 

4.35 Evaluate Recruitment 
Administration Module within 
Cyborg System. 

vacancy system. 
4.36 Continue to develop on-line 

Department I n  progress 
to Sept 2004 Implement Pay and Grading 

model. Complete appeals 
process. 

Review and streamline 
recruitment processes. 

Job Evaluation 
Steering Group 

7 Cyborg Steering 
Group 

Modernising 
Government 

Modernising 
Government 

June 20041 
Dec 2004 

Department 

7 More efficient procedures for 
notifying post vacancies. 

Department On going to 
April 2004 

Personnel 
Services 
(Operations) 
Personnel 
Services 

3, 7 

7 

Department Streamlining processes to 
improve services to 
departments. 
Establish key HR & OD 
priorities in compliance 
with corporate 
D b jectives. 
Implementation of new 13 
revised policies in line with 
best practice. 

September 
20041 
March 2005 
Jan 2004/ 
June2004 

4.37 Develop and introduce HR 
e-processes 

Develop a clear HR strategy 
in partnership with client 
departments. 

Review of Health and Safety 
Policies/Guidelines: - 
Smoking in Council Premises; 
Stress; Asbestos; Robust 
Monitorina Procedures. 

4.38 

4.39 

~ 

HR Working 
Group 

HR Working 
Group 
Health, 
Wellbeing and 
Care Group 

Department 

4, 7 Person ne1 
Services 
(Operations) 

Ongoing 
December 
2004 

Department 



4.40 

4.41 

4.42 

4.43 

Reduce working days lost per 
100,000 employees from 
Health and Safety failures by 
10% and incidence rate of 
cases of ill health by 10%. 

Shaw Award Scheme. 

Development of Property Based 
System for Health and Safety 
Data 

Implementation of Best 
Value Review of Absence 
Management 

Department Ongoing 
Dec 2004 

Department In progress 

Dec 2004 

Department Ongoing/ 
Dec 2004 

Reduction in incidence rate 
of all reportable accidents 
and major injuries. 

Establish mechanisms in 
conjunction with the Best 
value Review of Absence 
Management to measure 
health improvement and 
provide a focus for future 
action to achieve 10% 
reduction in occupational ill 
health by 2007. 

Achieve Shaw Bronze Award 
and commence work 
towards Silver Award. 

Corporate Health and Safety 
database for all Council 
properties. 

Implementation of new 
Absence Management 
Policy. Strategy 
developed for identifying 
and controlling work 
related stress or other 
mental health conditions. 
Implementation of key 
actions from Review of 
Absence Management. 

iealth, Safety 
md Welfare 
'orum 

iealth, 
Nellbeing and 
:are Group 

dealth, Safety 
m d  Welfare 
Forum 

Best Value 
Working 
Group 

'ersonnel 
Services 
[Operations) 

Personnel 
Services 
(Operations) 

Personnel 
Services 
(Operations) 

Personnel 
Services 



..44 

1.45 

4.46 

4.47 

4.48 

4.49 

'olicy Development and Review 
md implementation:- 
) Secondment 

Redeployment 
D Carers Policy 
D Homeworking 
B Disability Discrimination 
D Harassment 

Implementation of guidance on 
Employment Records 
compliance with Data 
Protection Act. 

Re-tender for Occupational 
Health Service to Council. 

Continue to support and 
develop Supported Employmeni 
and New Deal framework. 

Expand and re-launch Learning 
Resource Centre 

Develop and implement a 
mentoring framework. 

lepartment 

Department 

Department 

Department 

Department 

:o Dec-2004 

In  progress 
to June 2004 

I n  progress 
Sept 2004 

Ongoing/ 
March 2005 

April 2004/ 
Sept 2004 

April 2004/ 
Dec 2004 

nplementation of new & 
?vised policies in line with 
est practice. 

:mployment records 
Zompliance with data 
irotection legislation. 

3) Advertise, select and 
recommend prospective 
contractor. 

b) Commence new 
contract 

Increased placements for 
supported employment. 
Increase employment for 
New Deal applicants. 

Increase range of 
development opportunities 
and greater utilisation of thi 
Resource Centre. 

Mentoring framework in 
place to support 
management development. 

imployment 
-egislation/ 
3est Practice. 

imployment 
.egislation/ 
jest Practice. 

i R  Working 
;roup 

Social Inclusion 

Learning 

I 

GsonneI 
ervices 
'olicy and 
raining ) 

'ersonnel 
;ervices 
Policy and 
[raining 

,ersonnel 
Services 
;policy and 
rraining) 

Personnel 
Services 
(Policy and 
Training ) 
~ 

Personnel 
Services 
(Policy and 
Training) 

Personnel 
Services 
(Policy and 
Training) 



I 4.50 

4.51 

4.52 

4.53 

4.54 

~~ ~ 

Continue to  review and expand 
Ski llsee kers Program me. 

Implementation of corporate 
Learning Management System 

Introduce training 
programmes to support 
Diversity and Equality of 
Opportunity. 

Develop options for Workforce 
Planning 

Feasibility study to introduce 
competencies in HR processes 
e.g. selection 

Department 

Department 

Department 

Department 

Department 

Ongoing/ 
July 2004 

I n  progress 
to Sept 2004 

April 2004/ 
Sept 2004 

April 20041 
December 
2004 

Dec 2004/ 
March 2005 

Extend accessibility of 
program me. 

Corporate management 
information system 
established to facilitate 
comprehensive reporting on 
employee development 
activities. 
Raise awareness and 
knowledge of employees 

To closer align staffing 
structures to corporate 
objectives 

Evaluate potential to 
introduce competency 
framework to HR processes. 

Social Inclusion 

Corporate 1.T 
Working Group 

HR Working 
Group 
Corporate 
Race Equality 
Group 

HR Working 
Group 

HR Working 
Group 

7 

3,7 

2, 7 

'erson ne1 
services 
[Policy and 
rraining) 
Personnel 
Services 
(Policy and 
Training) 

Personnel 
Services 
(Policy and 
Training) 

Personnel 
Services 
(Policy and 
Training) 
Personnel 
Services 

I 1 



APPENDIX FIVE: INDICATIVE KEY ACTIONS 2005/06 

5.1 

5.2 

5.3 

5.4 

5.5 

5.6 

5.7 

5.8 

5.9 

5.10 

5.11 

5.12 

5.13 

Maintain progress towards achieving Government targets for electronic access to the services provided by the Department of Administration 

Relocation of Coatbridge Registration Office 

Single Status - Consolidate arrangements 

Review of Licensing policies in line with any new legislation following Nicholson and Civic Government Reviews 

Undertake District Court Service Review in response to  Summary Justice Review 

Public Private Partnerships - Contracts including Intellectual Property and Information and ICT Contracts 

To continue to  advise and resource decision making process 

Best Value - continue to  develop and implement Reviews 

Continuation of  Revitalising Health and Safety Agenda 

Review of Employment Policy Framework and associated procedures in response to  changing legislation 

Relocation of Coatbridge District Court 

Preparation for Parliamentary and Council Elections in May 2007 

Implement the Department's responsibilities for the Freedom of Information regime 



North Lanarkshire Council 
Current Service Provision (CSP) Adjustments 2004 /2005 

Committee : GENERAL PURPOSES 

Service : ADMINISTRATION (including Personnel) 

r 

1 

1.1 
1.2 
1.3 

2 

2.1 
2.2 
2.3 

3 

3.1 
3 2 
3.3 

4 

4.1 

5 

5.1 
5 2  

6 

6.1 

Emplovee Cost Pressures 

Impact of Incremental Drift 
Pay Award Provision 
Employers Superannuation increase ( from 230% to 240%) 

Sub-Total Employee Cost Pressures 

External Contract Inflation 

Xerox printing 
Grounds Maintenance DSO 
Vehicle Maintenance DSO 

Sub-Total External Contract Inflation 

Other Cost Pressures 

Apportioned Expenses 
Budget Transfer from Personnel for Job Adverts 
Insurance Allocations 

Sub-Total Other Cost Pressures 

Additional Income 

Uplift of inflation and Council approved increase on Fees and Charges 

Sub-Total of Additional Income 

Reduction in Expenditure 

Removal of Provision for Local Elections held in May 2003 
Removal of Job Evaluation Team - one - off growth item 

Sub-Total of Reductions in Expenditure 

Reduction in Income 

Reduction in Personnel Income due to job adverts re-allocation 

Sub-Total of Reductions in Income 

34,546 
181,827 
24,213 

I 240.586 1 
I I 

5 300 
350 

1,329 

7.179 1 

(6,044) 
3,133 

17,429 

114,5181 

(2,100) 

(305,000) 
(190,000) 

2,714 

2.714 I 

Total Decrease I (232.10331 
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North Lanarkshire Council 

Explanatory Notes to CSP Adjustments 2004/2005 

rvice ADMINISTRATION (including Personnel) 

1 

1.1 

1 2  

1.3 

2 

2.1 

2.2 

2.3 

Employee Cost Pressures 

ImDact of Incremental Drift 
Additional resources required to fund the staff annual salary increments. 

E 
Central Services 15,864 
Legal Support Sevices 5,723 
Legal Public Services 3,065 
Registrars 5,42 1 
Personnel 4,473 

-1 

Pav Award Provision 
The pay award has been provided at 3 % per employee for 200412005. 

E 
Central Services 69,476 
Legal Support Sevices 42,435 
Legal Public Services 15,496 
Registrars 15,655 
Personnel 38,765 

1 181,8271 

Emplovers Superannuation 
The employers contribution has increased from 230 % to 240 % of the 
employee contribution 

E 
Central Services 8,144 
Legal Support Sevices 6,269 
Legal Public Services 1,917 
Registrars 2,196 
Personnel 5,687 

External Contract Inflation 

Office Equipment Maintenance 
Relates to the annual contract uplifts associated with the maintenance of 
photocopiers and printers 

Grounds Maintenance DSO 
DSO contract inflation allowance of 3 %. 

Vehicle Maintenace DSO 
DSO contract inflation allowance of 3 %. 

I 24,2131 

3501 

11,329 



North Lanarkshire Council 

Explanatory Notes to CSP Adjustments 2004/2005 

ervice ADMINISTRATION (including Personnel) 

3 

3.1 

3.2 

3.3 

4 

4.1 

5 

5.1 

5.2 

6 

6.1 

Other Cost Pressures 

Amortioned Expenses 
Net decrease due as a result of the treatment of InterDepamnental Recharges based 
on previous year's actual charges. 

Budget Transfer from Personnel for Job Adverts 
Transfer of budget provision from Personnel following re-allocation of job 
advertising expenditure. 

Insurance Allocations 
Increase in insurance costs as reflected in the external market conditions and the level of claims. 

Additional Income 

Council ADproved Increase in Fees and Charges 
As part of the budget strategy the Council approved an annual uprating of the level 
of discretionary fees and charges in line with inflation rates to maintain their value in real terms 

Reductions in Expenditure 

Local Elections 
Removal of provision for Local Elections held in May 2003. 

Job Evaluation Team 
Removal of one -off growth provision for Job Evaluation Team 

Reduction in Income 

Fees and Charges 
Decrease due to the re-allocation ofjob advertising expenditure which has resulted in a 
reduction in income for Personnel division 

I 2,714 

TOTAL: 



LINE 
NO. 

1 
2 
3 
4 
5 
6 
7 
8 
9 

10 

11 
12 
13 

14 
15 
16 
17 
18 
19 

20 
21 
22 
23 
24 

.25 
26 

27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 

40 
41 
42 
43 

44 

45 
46 
47 
48 

49 

50 

NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE Y EAR ENDING 31st MARCH 2005 

(1) 

2003/2004 
REVENUE 
2STIMATE 

f 

6,356,735 
4,888,664 

167,825 
557,209 
416,388 
110,402 
52,740 
4,207 

142,000 
17,300 

25,519 
13,519 
12,000 

510,764 
460,834 

4,180 
27,000 
16,750 
2,000 

193,718 
110,984 

3,854 
3,485 

11,196 
63,872 

327 

1,337,395 
447,585 
189,245 

12,561 
4,782 
7,069 

60,000 
18,403 

315,000 
22,000 

230,000 
16,500 
14,250 

53,000 
17,000 
18,000 
1 8,000 

2,241,139 

153,265 
74,260 
50,000 
29,005 

743,874 

11,615,409 

ADMINISTRATION DEPARTMENT - SUMMARY 
(including Personnel) 

EXPENDITURE 

EMPLOYEE COSTS 
Salaries 
Wages 
Superannuation 
National Insurance 
Training 
Pension Increases 
Other Employee Costs 
Skillseekers / Corporate Training 
Allowances 

PROPERTY COSTS 
Upkeep of Grounds 
Hire of Accomodation 

SUPPLIES AND SERVICES 
Equipment 
Clothing & Uniforms 
Computer Licences 
Publications 
Other Supplies and Services 

TRANSPORT AND PLANT 
Travelling Expenses 
Internal Transport Hire and Maintenance 
Internal Transport h e 1  
Internal Transport Driver 
Internal Transport Hires 
External Hires 

ADMINISTRATION COSTS 
PrintingStationery & Photocopying 
Telephones 
Hospitality and Subsistence 
Conferences 
Insurance 
Professional Fees 
Other 
Local Elections 
Publicity 
Advertising /Job Adverts 
J.P. Allowances 
Postages 

OTHER EXPENDITURE 
Childrens' Panel Members Allowances 
Safeguarders Allowances 
Childrens' Panel Members - Recruitment and Training 

APPORTIONED EXPENSES 

PAYMENTS TO AGENCIES & OTHER BODIES 
Corporate Hospitality 
Town Twinning 
Others 

CAPITAL FINANCING COSTS 

Total Expenditure 

(2) 

200412005 
tEVENUE 
STIMATE 

f 

6,416,321 
4,9075 13 

172,860 
587,147 
421,710 
110,402 
53,182 
4,207 

142,000 
17,300 

25,869 
13,869 
12,000 

516,264 
466,334 

4,180 
27,000 
16,750 
2,000 

186,047 
101,984 

3,854 
3,485 

11,196 
65,201 

327 

1,052,957 
447585 
189,245 
12,561 
4,7 8: 

24,491 
60 ,OO( 
18.77' 
10,001 
22,001 

232,75 
16,501 
14,251 

53,001 
17,OO 
18 ,oo 
18,OO 

2,235,09 

153,26 
74,26 
50,OO 
29,OO 

743,87 

11,382,69 

Appendix B - Part iii 

(3) 

IOVEMENTS 

59,586 
18,849 
5,035 

29,938 
5 322 

442 

350 
350 

5,500 
5 500 

(7,671) 
(9,000) 

1,329 

(284,438) 

17,429 

376 
(305,000) 

2,757 

0 

(6,044) 

0 

0 

(232,717) 
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LINE 
NO. 

NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE Y EAR ENDING 31st MARCH 2005 

(2) 

00312004 
EVENUE 
STIMATE 

f 

2,808,352 
1,394,103 

125,000 
626,000 
560,000 

32249 
7 1,000 

2.808,352 

11,615,409 

8,807,057 

ADMINISTRATION DEPARTMEhT - SUMMARY 
(including Personnel) 

INCOME 

NCOME 
2ees & Charges 
techarge to Education 
Xrect Recharges to Other Dept. 
Xrect Recharges to Capital 
Xrect Recharges to HRA 
3ther Grants 

Income 

Gross Pxpcnditure b1f 

Net Expenditure (including that to be recharged) 

(2) 

004LZ005 
EVENUE 
STIMATE 

f 

2,807,738 

125,000 
626,000 
560,000 

32,249 
7 1,000 

1,393,489 

2,807,7 

11,382,6 

a,574,9 

(3) 

VEMENTS 

(614) 

(232,717) 

(232,103) 


