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PURPOSE OF REPORT 

The purpose of this report is to seek approval for the Administration Department’s Service 
Improvement Plan for 2004105 to 2006107 and the Revenue Budget 2005/06. 

BACKGROUND 

North Lanarkshire Council has an established three year programme of integrated service 
improvement and financial planning linked to the Corporate Plan. 

Service improvement planning is a key element of the Council’s corporate planning and 
management process. Service planning provides a mechanism whereby departmental 
action, resources and personnel may be linked directly to the Council’s corporate priorities, 
service provision requirements, the budget and community needs. Service planning also 
provides an opportunity for Service Committees and their respective Departments to 
discuss and approve operational action proposals for the coming year. 

The Council’s approach to three year financial planning has enabled it to develop a more 
strategically based budget, linked to the corporate and service improvement planning 
processes. The Scottish Executive’s Spending Review announcement in December 2004 
confirmed the Council’s grant funding for 2005/06, following adjustment for new burdens 
and initiatives, and provided details of funding for 2006/07 and 2007/08. 

SERVICE IMPROVEMENT & FINANCIAL PLANNING PROCESSES 2004/05 to 2007108 

Service Improvement Plan Guidelines were issued to departments in July with a 
submission date of 5 November 2004. 

In recent years service improvement planning has been strengthened by integration with 
the revenue budget, described above, and other measures designed to streamline the 
process and ensure compliance with legislative, audit and other requirements. This year, 
the following further improvements were made : 

P Plans are now produced in two distinct parts - strategic and operational. The first 
section, ‘Strategic Developments’ deals with the identification of major strategic and 
operational issues which are likely to impact on the work of the department, coupled 
with the identification of 13 improvement actions which will be pursued and tracked by 
the department as priorities during the course of the year. The second section of the 
plan, provided as a series of appendices, deals with operational matters; and, 

k key corporate processes including risk management, performance monitoring, 
consultation, sustainability and equal opportunities are included in the process. 
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3.3 The guidelines advised departments that a detailed Cost of Service Provision (CSP) 
exercise, covering the period up to 31 March 2008 should be completed. Departments 
were required to complete their 2005/06 - 2007/08 CSP (Cost of Service Provision) 
exercise by: 

P 
P 

noting the indicative 2005106 projections that have previously been submitted; and, 
identifying CSP pressures or revenue budget adjustments for 2006107 and 2007108. 

3.4 Notwithstanding the above the Council will be reviewing its financial strategy and its 
approach to the inclusion of future CSP’s and efficiency savings. A further report on these 
matters will be brought forward in due course. 

3.5 In accordance with the approved Financial Plan, the Guidelines requested Departments to 
bring forward efficiency savings for 2005106 totalling f3,750,000. Details of the 
Administration Department‘s savings are contained at Appendix B - Part iv. 

4. ADMINISTRATION SERVICE IMPROVEMENT PLAN 2004/05 to 2006107 AND 
REVENUE BUDGET 2005106 

4.1 The Administration Departmental Service Improvement Plan is attached as Appendix A to 
this report and the Committee is requested to consider the Plan. The Service 
Improvement Plan has been produced in accordance with the Guidelines referred to in 
Section 3 above. 

4.2 The Revenue Budget for 2005/06 is attached as Appendix B (Parts i to iv) of this report for 
the Committee’s consideration. 

4.3 The base budget for 2005106 has been prepared by incorporating CSPs into the current 
year’s budget. Included along with these expenditure pressure areas are items to reflect 
transfer of responsibility and new initiatives announced by the Scottish Executive over 
recent years. It should be noted that there are several centrally allocated budgets (e.g. 
capital charges, central repairs, apportioned expenses and non-domestic rates) which may 
have to be realigned between departments as further information becomes available. The 
movement in the Administration Department’s budget amounts to f 232,507 or (2.59%) and 
is summarised below. It should be noted that these figures may be subject to some 
amendment as the Council’s budget is developed over the coming weeks. 

Employee Cost Pressures 

External Contract Inflation 

Other Cost Pressures 

Removal of One-off Growth etc. 

TOTAL INCREASE 

f 000 

216 

7 

98 

(89) 
232 

4.4 Details of these budget adjustments are contained within the CSP attachments at 
Appendix B - Parts i and ii. 
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4.5 The Department’s budget position can be summarised as follows: - 

Base Revenue Budget 2004105 

Removal of one-off increase 200412005 

Revised Base Revenue Estimate 

Less 

add Cost Pressures 

less Efficiency Savings 

Revenue budget 2005/06 

Overall percentage increaseldecrease 

4.6 

5. 

5.1 

f 000 

8,970 

(87) 

8,883 

232 

(100) 
9,102 

1.47% 

Over the coming weeks, departmental budgets, incorporating efficiency savings will be 
consolidated to enable the Council to evaluate and consider the potential for growth in 
service budgets prior to determining its overall spending plans for the forthcoming year. A 
meeting of the Council will take place on 10 February 2005 to consider these matters. 

RECOMMENDATION 

The Committee / Sub Committee is requested to: 

i) 

ii) 

iii) 

i v) 

v) 

iv) 

Approve the Administration Service Improvement Plan for the period 2004105 to 
2006107 attached as Appendix A; 

Note the level of CSP movements and increases as set out in Appendix B - Parts i 
and ii; 

Agree the base budget as per Appendix B - Part iii, prior to consideration of 
efficiency savings ; 

Consider and make recommendation to the Policy and Resources Committee on 
the efficiency savings as detailed in Appendix B - Part iv; 

Note that any alterations to the department‘s Service Improvement Plan required as 
a consequence of finalisation of the Council’s budget will be brought to the attention 
of this Committee and the first six monthly Performance Report, presented to 
Committee in 2005/06, will also contain updated Revenue Budget 2005/06 
information; and, 

Otherwise note the contents of this report. 

Direct r of Administration and Director of Finance 
For furth f information on this report please contact John Verrechia on extension 2200 and Brenda Nardone on extension 2324 
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NORTH LANARKSHIRE COUNCIL 

ADMINISTRATION DEPARTMENT 

SERVICE IMPROVEMENT PLAN 

2004/05 to 2006/07 



Part I - Strategic Developments 

1.1 EXECUTIVE SUMMARY 

As part of the Council’s programme of three year service improvement planning, the 
Administration Department Service Improvement Plan identifies the most significant 
strategic and operational issues facing the Council which impact on the work of  the 
Department against the background of  the Department’s Mission Statement and 
Service Profile. The Service Improvement Plan, also, sets out the key actions to  be 
taken by the Department in the period 2005/2006, identifies those actions which 
have highest priority and relates those actions - and linked service developments 
and proposals - to  the human, financial, technological and physical resources 
available to  the Department. 

Having regard to  the foregoing considerations and having particular regard to  the 
impact of  significant new legislation, the need to  support the Council in addressing 
major projects and to  the Council‘s major responsibilities - as an employer to  its 
employees and to  the people of  North Lanarkshire - the departmental management 
team, after wide consultation within the department have identified thirteen planned 
improvement actions where Administration can make a significant impact in 
200 5/06, 

The strategic and operational issues identified are: 

development of operational practices to  conform with the duty of  Best Value in 
service provision 

the Local Governance (Scotland) Act 2004 and the implications for the Council 

development of the Registration Service 

the implementation of  the Freedom of Information (Scotland) Act 2002 

elections, with particular reference to  the likelihood of  a General Election and of  a 
Referendum on the European Constitution 

0 professional support for the Council with regard to  Ravenscraig 

0 professional support to  the Council on the Waste Management Initiative 

0 professional support for work in Public Private Partnerships 

0 the implications for the Council of  Land Reform Implementation 

the development of the Skillseekers Programme 

0 Scotland’s Health at  Work and the potential for the Council achieving Silver 
accreditation 

the implications for the Council of Single Status and Job Evaluation 

Absence Management 

and planned improvement actions have been identified to  address those issues. 
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Linked to  this, the Service Improvement Plan identifies, also, the resources available 
to  the Department including the Revenue Budget 2004/2005, the Capital Programme 
2004/2005 and the efficiency savings t o  be achieved by the Department as a 
contribution to  the Council’s overall budgetary process. 

The Service Improvement Plan details, also, the Department’s approach to  Risk 
Management, Equal Opportunities, Sustainability, Electronic Service Delivery and the 
Modernising Government agenda. Building on previous plans, the key actions for 
2004/2005 are reviewed and detailed key actions are identified for 2005/2006. It is, 
clearly, not possible t o  determine proposals for the following year - 2006/2007 - in 
that level o f  detail, but  indicative key actions for that  year are also identified. 

An important aspect to  the Council’s service improvement planning process is the 
monitoring of performance, and the Administration Department Service 
Improvement Plan contains details o f  proposals for both financial monitoring and 
monitoring of the Department’s performance against the proposals and priorities 
contained within the Service Improvement Plan. 
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1.3 INTRODUCTION 

Service improvement planning is a key element of the Council‘s corporate, financial and 
performance management processes. Through service improvement planning, the 
department is able to  set its services, resources and personnel within the wider strategic 
policies and management procedures within the Council. These include: 

0 The new Corporate Plan and the North Lanarkshire Partnership Community Plan; 

0 The three year Financial Plan; 

0 The Performance Management Framework including the duties of Best Value and 
Community Planning and public performance reporting requirements introduced through 
the Local Government in Scotland Act 2003; and, 

0 Individual policies and strategies - prepared either corporately, within the department, 
with partner agencies, or on a pan Lanarkshire basis. 

Since 2002/03, service improvement planning has been fully integrated with the revenue 
budget process and the preparation of the Council‘s three year financial plan. Integration of  
service improvement and financial planning in this way means that the planned 
improvement actions, key actions and service delivery developments described in this plan 
have been fully costed, considered in tandem with the budget process, and may be 
delivered within the revenue budget available. 

More recently, service improvement planning has been further strengthened by 
streamlining the reporting schedule and introducing measures to  bring forward new 
legislation and policies. This year, additional improvements have been made to  integrate 
key corporate processes including risk management, performance monitoring, sustainability 
and equal opportunities. 

The plan is produced in two distinct parts - strategic and operational: 

0 The first section, ‘Strategic Developments’ deals with the identification of  major 
strategic and operational issues which are likely to  impact on the work of  the 
department, coupled with the identification of  13 planned improvement actions which 
will be pursued and tracked by the department as priorities during the course of the 
year; 

0 The second section of the plan, provided as a series of appendices, deals with 
operational matters. 
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1.4 STRATEGIC AND OPERATIONAL ISSUES 

The Corporate and Community Plan themes for 2004/08 are: 

0 Stimulating Business & t h e  Economy 
0 Promoting Social Inclusion 
0 Encouraging Life Long Learning 
0 Improving Health, Wellbeing and Care 
0 Improving Housing and the Environment 
0 Promoting Community Safety and Development 
0 Developing the Organisation (Unique to Corporate Plan) 

Plan ned Improvement Actions 

0 Continue to contribute to the Corporate and Community Plan themes by inter alia 
addressing the priority issues identified and undertaking the key tasks set out in the 
departmental service improvement plan and by positively contributing to  Corporate 
Working Groups. 

0 Finalise proposals for harmonised conditions of service for Single Status; implement 
results from job evaluation scheme and progress job evaluation appeals. 

Implement the Administration Investors in People action plan. 

The Department has already made a contribution towards the Council's corporate 
objectives in developing the organisation in terms of the Modernising Government 
Agenda through 

the publication on the Council's web site - and on the Council's Intranet - of al l  
current calling notices, agendas, reports and minutes of the Council and its 
Committees and Sub-Committees; together with docketed reports from 1996 to date 

the supply of home based electronic communication facilities to 38 elected members; 

0 supporting, resourcing and contributing to the evaluation of the Council's revised 
decision-making structure by fully resourcing the strategically focussed committee 
structure and contributing to the development of the Council's evolving scrutiny 
procedures 

0 consultation with elected members on the content and format of the members' 
training and development programme, development and delivery of the 2004 
programme and maintenance of members members training development database 

0 provision of ipaqs on pilot basis to  members and publication of the Council diary 
electronica I I y 

0 the publication on the Council's web site - and on the Intranet - of the Council's 
employment policies, job evaluation newsletter, Internal Vacancy Bulletin, Training 
Directory, Health and Safety Policy and information on Employee Forums. 
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As part of the Modernising Government agenda, there is a target that  by the end of 
December 2005, where feasible, 100% of government services in Scotland should be 
delivered electron ica I I y . 
The Department continues to  review its services to  achieve improved efficiency and 
accessibility through the progressive introduction of e-processes for electronic service 
delivery . 
Plan ned Improve men t Act ions 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

0 

enhance the range of material available on the Internet, building on the progress 
already made to  make further progress towards providing a comprehensive electronic 
record of  the proceedings of  North Lanarkshire Council since its inception in 1995 by 
publication of all material for 1998 and commencement of work on material from 
1997. 

utilise FER & DIGROS to  enhance links between North Lanarkshire Registration Service 
and the General Register Office for Scotland 

enhance the range and quality of  home based ICT facilities available to  all members of 
the Council via evaluation of the provision of laptops and hand held computers 

implement a phased roll out programme to  convert members existing ISDN 
communication lines to  broadband 

following consultation with members, continue to  implement and develop the 2005 
members’ training and development programme to  meet the evolving needs of  the 
Council members including the needs of  any new members and issues arising from 
legislative changes 

continue to  resource the operation of  the Council’s revised decision-ma king structures 
- including the evolving operation of the Scrutiny Panels - supporting and resourcing 
the Chief Executive and the Council in the further evaluation of  the operation of  those 
structures and procedures, advising on decision-making structures and procedures 
and implementing such changes as may be agreed; 

continue to  develop the reception and telephone services operated by the department 
taking account of the work done to  develop and resource the Council’s network of  first 
stop shops and contact centre by ensuring reception employees are trained on the 
E-nquiry 2 system. 

continue to  introduce e-processes to  key HR procedures, e.g recruitment, maternity 
administration, medical referrals. 

continue to  develop and implement e-learning training modules to  support compliance 
with organisational policies and procedures. 

on-line collection of  District Court fines and Registration income from Births, Deaths 
and Marriages to  be available, where feasible, by 3 1  December 2005. 

develop a Property Based System for Health and Safety Data 

implementing a corporate Learning Management System 

Continue rollout of corporate Cyborg personnel information system, including 
corporate absence recording module 
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The Local Government in Scotland Act creates new powers and responsibilities on the 
Council by way of 

0 a duty to  secure Best Value in service provision; 

amendments to  constraints on trading activities, with the repeal of  all existing 
legislation relating to  Compulsory Competitive Tendering; 

a statutory basis for public performance reporting and arrangements to  improve 
accountability; 

a statutory basis for Community Planning to  ensure long term commitment to  
effective partnership working with communities and between the Council and other 
key bodies and organisations; and 

a power of wellbeing to  enable the Council to  work in a more innovate and creative 
way in responding to  the needs of  communities. 

The Department will make a significant contribution to  developing appropriate 
implementation mechanisms, structures and operational practices required to  ensure 
that the Council complies with and is in a position to take full advantage of the provisions 
of the Act. The Best Value Corporate Working Group, chaired by the Director of 
Administration, will continue to  play a pivotal role in ensuring conformity with the 
requirements of the Act which relate to  the new Best Value duties, developing 
arrangements on how best to  demonstrate Best Value consistently across services and 
Departments, in line with the Act, and considering actions required as a result of the 
Council's participation in the Pilot Best Value and Community Planning Audit. 

Planned Improvement Actions 

0 Chair Best Value Corporate Working Group 

Working Group to  oversee the principles of Best Value in council departmental 
operations and fully comply with all requirements so that the Council is prepared for 
the Best value audit anticipated in 2006. 

The Local Governance (Scotland) Act 2004 has significant implications for the Council: 
initial action is required with regard to  the Boundary Commission Review of  Electoral 
Wards, but within the currency of  the Plan further action will be required to  resource and 
support the Council in its response to  consultations on other significant issues including 
Voting Systems and Procedures, Councillors' Remuneration and Severance Payments. 
The Department will devote the full resources necessary to  support the Council in this, 
principally through the work of the Member/Officer Group on Local Governance. 

Planned Improvement Actions 

0 Resource and support the Council in engaging in consultations on matters to  be 
prescribed by Order under the Local Governance (Scotland) Act 2004 with regard, 
-- inter alia to  elections. 

a Resource and support the Council in engagement with the Local Government 
Boundary Commission for Scotland in its review of Local Government Ward 
Boundaries in North Lanarkshire. 
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The services provided by the Registration Service have, over the past year, significantly 
extended, both as a result of  legislative requirements which have introduced citizenship 
ceremonies and as a result of discretionary decisions whereby the services have been 
extended to  include ceremonies to  mark certain key life events. 

It is anticipated that there will be further legislation during the currency of the Plan which 
will introduce further services - in particular civil partnership registration - and will make 
non-discretionary certain services which have, hitherto, been at  the discretion of  the local 
authority. Action will be required to  continue to  develop the Registration Service in light 
of  those legislative changes. 

The rollout, by the Registrar General for Scotland, of the digital imaging of the 
Genealogical Records of Scotland's People (DIGROS) and the Forward Electronic Register 
(FER) projects is, after delays, now being taken forward. On the basis of experience of  
the operation of these systems it will, within the course of  the Plan, be possible for the 
Council t o  explore the potential to  enhance the genealogical search facilities available in 
North Lanarkshire through the development of a Family Search Centre. 

Finally, while interim action has been taken to  secure, to  the extent possible, compliance 
with the Disability Discrimination Act in relation to  the constraints of the physical location 
of the current Coatbridge Registration Office, a satisfactory long term solution is 
required. Ideally this will be achieved through the corporate redevelopment of  the 
former Baths Site in Coatbridge but, if for any reason that redevelopment is not t o  
proceed, it will be necessary, during the currency of the Plan, to  identify other options. 

I Planned Improvement Actions 

Develop procedures whereby the Registration Service complies with the requirements 
of  civil partnership registration. 

Review the operation of the DIGROS and FER systems and, in light thereof, assess the 
potential for development of a Family Search Centre. 

0 

The Freedom of Information (Scotland) Act 2002 came into full force, as regards local 
government, on 1 January 2005. 

Following work by the Corporate Working Group on Freedom of Information, the Council 
has approved procedures and staffing arrangements to  address the responsibilities of the 
Council under this Act. The volume of work cannot, however, be anticipated in advance 
and, particularly in the first year of the currency of the Plan, considerable work will be 
required to  monitor and, if necessary, adjust the arrangements in place to  ensure full 
compliance by the Council with the legislative requirements of the Act. 

I Planned Improvement Action 

0 Monitor and report on the operation of  the arrangements implemented to  secure 
Council compliance with the requirements of the Freedom of Information (Scotland) 
Act 2002. 
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Within the currency of the Plan there will be a United Kingdom General Election: it is, 
further; anticipated that, within the same time frame, there will be a Referendum on the 
European Constitution. I n  addition, if the provisions of the Local Governance (Scotland) 
Act 2004 introducing to  local government elections a Single Transferable Voting system 
are brought into force, considerable advance preparation will be required for the Local 
Government Elections scheduled for 2007. 

The Department of Administration resources and supports the Chief Executive in his 
conduct of  all elections in North Lanarkshire Council and it is the responsibility of the 
Department to  ensure that comprehensive and adequate preparations are made for all 
elections. This will involve significant work during the period of the Service 
Improvement Plan . 
Planned Improvement Action 

0 Conduct such elections and referenda as may be held. 

The Department has continued to  play a significant role in the drafting of the Section 75 
Agreement the further references to  Committee and in the Judicial Review of the Council 
following upon decision of  Yd March 2004. The outcome of the Appeal against the 
Alteration to  the Structure Plan is anticipated by end of December 2004. Following upon 
any grant of planning permission it is anticipated that the Department will continue to  
play a role in completion of Section 75 Agreement and matters following on from that 
including any compulsory acquisitions and other land dealings as appropriate. 

Planned Improvement Action 

0 Implementation of  duties as planning authority for the development of  the former 
Ravenscraig steelworks site. 

The Council and South Lanarkshire Council has agreed to  contract jointly with a private 
sector partner for the management, disposal and recycling of  certain streams of waste 
from both authorities. 

Planned Improvement Actions 

0 Support Council in selection of  preferred bidder for waste management partnership 

0 Support Council to  achievement service commencement 
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1 Education 2010 

The Preferred Bidder in Education 2010 has been appointed and it is anticipated that the 
project will commence in or around January 2005. To date the Department has played a 
key role in land issues. As the project moves toward financial close it is anticipated that 
the department will participate in consideration of  terms and conditions of the Project 
Agreement . 
Future PPP Projects 

Presently, it appears that  there could be increased use of PPP and PFI for public services. 
The Department expects that  there could be an increasing demand for advice on 
procurement of partners and services and contract. 

Planned Improvement Actions 

0 Prepare for increased demand on service including possibly two Court of Session 
Petitions to  assist Education 2010 to  progress t o  operation. 

0 Prepare for possible increase in PPPs. 

0 All above to  include preparation through training. 

The Abolition of Feudal Tenure (Scotland) Act 2000 abolished the feudal system on 28 
Nov 2004. As a consequence of that Act, the Council can no longer enforce burdens as 
Superiors. The Title Conditions (Scotland) Act 2003 comes into force at  the same time 
and is intended to  clarify and simplify the general law on conditions affecting land and 
property. I t  is also intended that the Tenements (Scotland) Act 2004 will come into 
operation on the same day. These Acts will affect the Council as owners of land and 
property and are particularly relevant in Tenants Rights Transactions. 

Planned Improvement Actions 

0 To advise client departments of effects and opportunities created by the legislation. 

0 To set up and maintain alternative house sale procedures and documents as 
necessitated by legislation. 

0 To identify suitable available alternatives to  enforcement of conditions through 
superiority. 

0 To advise on any opportunities, in identified situations, to  improve the Council's 
position to  enforce repair and maintenance of  common areas in the Council's flatted 
properties. 
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The Skillseekers programme is a national vocational training scheme for young people 
within the 16-18 year age category. 

The key objectives of the scheme are (1) to enable young people to  gain access to  and 
attain a recognised vocational qualification at  level 2 and above, and (2) t o  increase the 
opportunities for young people to  secure employment. I n  line with key objectives in the 
Corporate Plan, the Council is committed to  expanding the current Skillseekers 
programme to assist young people living within North Lanarkshire to  develop skills for 
employment. 

Programme expansion will be achieved by increasing the Level 2 trainee placements to  
50 per year and extending the range of Vocational Qualifications offered within the 
programme. 

Planned Improvement Action 

Increased opportunities for young people within North Lanarkshire to  gain 
qualifications and secure employment. 

Scotland's Health at  Work is a national award scheme (Bronze, Silver and Gold Awards) 
which rewards employers who demonstrate commitment to  improving the health and 
ultimately the performance of their workforce. The Award scheme was set up in 1996 to  
address Scotland's poor health record and boost Scotland's image as an international 
business location. The scheme brings benefits to  employers as well as employees by 
helping create a healthier, more motivated workforce and reducing sickness absence. 
The Council is committed to  workforce health improvement and has, t o  date, applied for 
the Bronze Award. 

Planned Improvement Actions 

Increase employee awareness of the benefits of a healthy lifestyle. 

Improve workforce performance. 

The Single Status Agenda established a national job evaluation scheme for Scottish 
Unitary Authorities in order to  ensure that the pay and grading of jobs was fair, non- 
discriminatory and complied with the Equal Pay Act and associated codes of  practice. 

The aims of the Single Status Agreement, including the job evaluation scheme, are to  
ensure equality of treatment of  Local Government employees, whether they are male or 
female; evaluate jobs on the basis of  agreed facts about job content, not on the 
Performance of the individual; ensure consistency of approach to  all jobs within an 
authority, and provide the basis for developing local grading and pay structures, which 
reflect Councils own service delivery requirements, while complying with equal pay 
legislation. The importance of  the Single Status Agreement and the completion of  the 
Job Evaluation Scheme has been recognised in the Council's Corporate Plan as a 
corporate priority action. 
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Planned Improvement Actions 

Establish harmonised core conditions of service for manual & APT and C groups. 

Develop conditions of service framework 

Complete Job Evaluation Scheme and establish framework for future review of grades. 

The Council’s Best Value Service Review Programme identified Absence Management as a 
key area for review. The review has been undertaken by an inter-departmental working 
group who focused on a number of key actions to  improve absence management 
arrangements and absence levels within the Council. 

PI an ned Imp rove m e n t Actions 

Introduce New Absence Management Policy. 

Monitor new Occupational Health Service Contract. 

Review health related leave arrangements. 

A corporate working group has been established to  address risk management within the 
Council. The department is represented on the corporate working group and has 
established a departmental risk working group comprising of officers from each of the 
three divisions. An assessment of various strategic, operational, financial, and other 
miscellaneous risks is currently being undertaken by the group and will be presented in 
the form of a departmental risk register. 

Planned Improvement Actions 

0 preparation of  departmental risk register and 

0 preparation of departmental business continuity plans. 

Equality of Opportunity in both service delivery and employment is well established within 
a legislative framework and underpins all of the Council’s corporate priorities. The 
Department continues to  ensure that equality of opportunity is integral to  its service 
objectives and associated key actions. 

Planned Improvement Actions 

0 

0 

0 Develop Disability Equality Scheme. 

0 

Rollout of training programmes to  support diversity and equality of opportunity. 

Develop departmental Race Action Plan. 

Develop policy in response to  Age Legislation. 

13  



I n  accordance with the statutory duty of Best Value, the department continues to  
discharge its duties in a way that contributes to  the achievement of sustainable 
development by ensuring alignment between its service objectives and the Council’s 
policies on economic welfare, social inclusion and environmental stewardship. 

Plan ned Improvement Act ions 

D Continue to  contribute to  the development of Education 2010 and Lanarkshire Waste 
Management Partners hip 

D Continue to  resource the Council with regard to  the redevelopment of the Ravenscraig 
site 

Expand Skillseekers Programme 

Continue to  support and develop Supported Employment and New Deal Framework 

Continue to  rollout training programmes to  support Diversity and Equality of 
Opportunity. 

The Act, to  date the largest piece of legislation passed by the Scottish Parliament, 
received Royal Assent on 24 April 2003. This major reform of mental health legislation 
will have a huge impact on social work authorities and their legal advisers. 

Certain provisions came into force on 1 October 2004. However the main provisions 
come into force on 1 April 2005. Codes of  practice and regulations are currently being 
drafted. One of the main changes in mental health law is the creation of the Mental 
Health Tribunal for Scotland. The Tribunal will be the decision making body in a wide 
range of  situations e.g. an application for a Compulsory Treatment Order. Given the 
radical alteration to  existing practices and procedures, it is anticipated that legal 
assistance in the preparation of applications and representation at  Tribunals will be 
required . 
Planned Improvement Action 

Resource the Council to  comply in full with the Mental Health (Care and Treatment) 
(Scotland) Act 2003 

Anti Social Behaviour Orders were introduced under the Crime and Disorder Act 1998 and 
the task force has had dedicated legal resources since its inception. The demand for 
legal resources increased as a result of  the task force expansion and the introduction of 
interim anti social behaviour orders in June 2003. The Anti Social Behaviour etc. 
(Scotland) Act 2004 is due to  come into force in October 2004. This Act incorporates and 
extends the powers previously contained within the Crime and Disorder Act 1998. 
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The most significant change will be the introduction of  a power to  apply for interim and 
full anti social behaviour orders in relation to 12 - 15 year olds. I n  addition dedicated 
posts of solicitor and paralegal have been created, with the solicitor post now filled and 
recruitment underway for the paralegal post. This will provide additional legal support in 
response to  further expansion of the anti social task force and anticipated increase in the 
service demand arising from the 2004 Act. The Council is currently putting in place its 
policies and procedure on surveillance. This will enable the Council to  obtain evidence for 
anti social related court actions by means of covert surveillance where other methods of 
gathering evidence are not available. 

Planned Improvement Action 

0 Fully resource the Council to  discharge its responsibilities under both the Crime and 
Disorder Act 1998 and the Anti-Social Behaviour etc. (Scotland) Act 2004. 
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1.5 PLANNED IMPROVEMENT ACTIONS 2005106 

The following Planned Improvement Actions will be undertaken by the department during 
2005/06 and they have been identified as the priorities that will bring about the most 
significant improvements in terms of  service delivery, customer focus, efficiency and Best 
Value and improved performance. 

DLANNED IMPROVEMENT ACTION 

Description 

New Community Plan and Corporate Plan 

Potential impact of planned improvement action 

Organisational Development 

Final completion year/date - 2008 

Phases/elements for 2005/06 

Addressing key tasks and 
contributing to  Corporate 
Working Groups. 

Finalise proposals for 
harmonised conditions of service 
for Single Status; implement 
results from Job Evaluation 
Sc h e m e/ P rog re ss Jo b Eva I u a t i o n 
Appeals. 

Implementation of 
Administration Investors in 
People action plan 

Preparation and submission of 
application for re-accreditation in 
November 2005 

Outcomes 

Support t o  the Council in 
implementation of its plans 

Harmonised core conditions of 
service for manual and APT & C 
staff established 

Development of  conditions of 
service framework 

Completion of  job evaluation 
scheme 

Establishment of framework for 
future review of  grades 

Maintain Investors in People 
Standard 

9ssociated 
Key Action 

def NO. 

4.1 / 4.4 

4.35 

4.5 
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PLANNED IMPROVEMENT ACTION 

Description 

Modernising Govern men t Agenda 

Potential impact of planned improvement action 

Improved service delivery 

Final completion year/date - ongoing - 

P h ases/el e m e n ts for 20 0 5/06 

Extension of range of materials 
available on the Council’s 
website and internet 

Utilisation of FER and DIGROS in 
North Lanarkshire Registration 
Service 

Members ISDN communication 
lines replaced with Broadband 

Evaluation of the provision of 
laptops and hand held 
computers 

Advise on and resource the 
operation of the Council‘s 
decision making process, 
support and resource the Council 
and the Chief Executive in the 
further evaluation of that 
process and implement such 
structures and procedures as 
may be agreed 

Preparation of  programme for 
mem bers’ training 

Training of reception employees 
on E-nquiry 2 system 

Outcomes 

Publication on the internet of  all 
calling notices, agendas, reports 
and minutes of the Council, 
Committees and Sub-Comittees 
for 1998 

Improved service provision via 
production of extracts and 
access to  genealogical records 

Enhanced range and quality of 
ICT facilities in members homes 

Conclusion of evaluation and 
improved service to  members 

Council fully supported and 
resourced in engagement with 
the Local Government Boundary 
Commission for Scotland in its 
review of  local government ward 
boundaries in North Lanarkshire 

Participation in consu Itat ions 
with Scottish Ministers on the 
conduct of elections of  
Councillors. 

Delivery of Members Training 
Programme. 

Improved customer service by 
utilisation of E-nquiry 2 system. 

Associated 
Key Action 

Ref No. 

4.20 

4.15 

4.18 

4.17 

4.9 

4.6 

4.10 

4.11 
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PLANNED IMPROVEMENT ACTION 

3) 

4) 

3)  

Description 
Best Value - the Local Government in Scotland Act 2003 

Potential impact of planned improvement action 
Assistance to  the Council in securing Best Value in service 
provision. 
Final completion year/date - 2006 

Phases/elements for 2005/06 

Chair Best Value Corporate Working 
Group 

Prepare the Council to  embed the 
principles of best value in council 
operations and services, to  contribute to  
the transitional audit process and to  fully 
comply with all requirements in 
preparation for the best value audit 
anticipated in 2006. 

Outcomes 

Best Value Group Action 
Plan is monitored and 
progressed. 

Compliance with the 
Local government in 
Scotland Act 2003 - 
Services in North 
Lanarkshire provide Best 
Value. 

Description 

Local Governance (Scotland) Act 2004 

Resource and support the Council in engagement with the Local 
Government Boundary Commission for Scotland in its Review of 
Local Government Ward Boundaries in North Lanarkshire. 
Potential impact of planned improvement action 
Ward Boundary arrangements which reflect the local circumstances 
of North Lanarkshire. 
Final completion year/date - late 2006 
Phases/elements for 2005/06 

I t  is understood that, prior to making Orders 
under the Act, the Scottish Ministers will wish 
to consult with, inter alia, Scottish local 
authorities and i t  is anticipated that this 
consultation will be undertaken in the course 
of year 2005/2006. 

According to the timetable provided by the 
Local Government Boundary Commission for 
Scotland, the Commission will, early in the 
year 2005/2006, develop and consult the 
Council on initial proposals and, following that 
discussion, engage in a public consultation on 
the results of which the Council will have an 
opportunity to respond. I n  all of this it will be 
necessary to support and resource the Council 
with a view to achieving, as outcome, ward 
boundary arrangements which reflect the local 
circumstances of North Lanarkshire. 

Outcomes 

Full and informed 
engagement by the Council 
in consultation on matters 
to be prescribed by Order 
under the Local 
Governance (Scotland) Act 
2004. 

Full resourcing of the 
Council to respond to 
Scottish Ministers 
consu Ita t ions, 

Council equipped to fully 
engage with the Boundary 
Commission in the Review 
of Ward Boundaries. 

Associated 
Key Action 

Ref No. 

4.2 

4.9 
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PLANNED IMPROVEMENT ACTION 

Description 

Development of the Registration Service 

Potential impact of planned improvement action 

Provision for the people of North Lanarkshire of a wide range of  
Registration Services which accord with all legislative requirements. 

Final completion year/date - 2006 
P h ases/el e m en ts for 200 5/06 

It is anticipated that, in the course 
of 2005/2006, legislation will come 
into effect making provision for civil 
partnership registration . Action w i I I 
be required to  develop procedures 
whereby the Registration Service 
complies with this requirement. 

It will also be possible, in the course 
of 2005/2006, to  review the 
operation of the DIGROS and FER 
systems and, in light thereof, t o  
assess the potential for development 
of a Family Search Centre. 

Outcomes 

Completed arrangements for 
civil partnership registration. 

Consideration of potential for 
development of  Family 
Search Centre. 

Description 

Freedom of Information (Scotland) Act 2002 

Potential impact of  planned improvement action 

Freedom of Information Implementation 

Final completion year/date - 2005 
Phases/elements for 2005/06 

The year 2005/2006 will include a 
significant portion of the first year of 
operation of the Act and it will, in the 
course of this year, be possible to  
assess the volume of work required. 
I n  the course of 2005/2006 the 
arrangements put in place by the 
Council will be monitored and a report 
will be submitted to  the Council on 
the adequacy of the resources 
deployed, if necessary making 
recommendations for further 
rx-ovision. 

Outcomes 

Compliance by North 
Lanarkshire Council with the 
provisions of the Freedom of 
Information (Scotland) Act 
2002. 

Associated 
Key Action 

Ref No. 

4.14 

4.7 
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1 PLANNED IMPROVEMENT ACTION 

Description - Elections 

Preparation for and possible conduct of General Election within 
North Lanarkshire Constituencies 

Potential impact of planned improvement action 

Compliance with the requirements to  conduct a General Election 
~ ~~~~ 

Final completion year/date - 2005/2006 
Phases/elements for 2005/06 

Within the currency of  the Plan there 
will be a United Kingdom General 
Election which is highly likely to  be 
held during year 2005/2006: it is 
further anticipated that, within the 
same time frame, there may be a 
Referendum on the European 
Constitution 

Outcomes 

Conduct of such elections 
and referenda as may be 
held. 

Description 

The Council has a major contribution to  make to  the redevelopment 
of the former Ravenscraig steelworks site 

Potential impact of planned improvement action 

Implementation of duties as Planning authority facilitating 
establishment of  a major sporting, recreational, housing and 
commercial development on the former Ravenscraig steelworks 
site. 

Final completion year/date 2006 

Phases/elements for 2005/06 

Resource the Council in judicial 
challenge and in subsequent action 
with regard to  planning consent and 
section 75 agreement. 

Outcomes 

Provision of all legal and 
administrative support 
required. 

Associated 
Key Action 

Ref No. 

4.8 

4.24 
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PLANNED IMPROVEMENT ACTION 

Phases/elements for 2005/06 

Description 

Waste Management Partnership 

Outcomes 

Potential impact of planned improvement action 

Develop legal employees knowledge 
and skills on public private 
partnerships. 

Prepare for possible increase in 
public private partnerships, 

Improved arrangements for the management, disposal and 
recycling of certain streams of waste from North Lanarkshire 
Council and South Lanarkshire Council. 

Legal employees with 
necessary knowledge and 
skills to  facilitate public 
private partnerships. 

Final completion year/date 2006 
~~ 

Phases/elements for 2005/06 

Selection of preferred bidder for 
Waste Management Partnership. 

Support Council to  achieve service 
commencement. 

Outcomes 

Preferred bidder for Waste 
Management Partnership 
selected by July 2005. 

Council supported to  achieve 
commencement of waste 
management service by May 
2006. 

Description 

Public Private Partnerships 

Potential impact of  planned improvement action 

Improved educational service provision in North Lanarkshire and 
preparation for further development of  further public private 
partnerships. 

Prepare for increased demand on 
service including possibly two Court 
of  Session Petitions to  assist 
Education 2010 to  progress 
operation. 

Council fully represented in 
Court of Session Petitions. 

Associated 
Key Action 

Ref No. 

4.22 

4.22 
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PLANNED IMPROVEMENT ACTION 

Description 

Land Reform affects the interests of the Council as a major land 
owner. 

Potential impact of planned improvement action 

The Council maximises the benefits and minimises all adverse 
effects of  the legislation. 

Final completion year/date 2006 
Phases/elements for 2005/06 

Continue advisory role to  Council. 

Develop proactive approach to  
introduction of legislation by 
development and implementation of  
appropriate new systems, 
procedures and house sales 
documentation. 

Description 

Extension of Skillseekers Programme 

Outcomes 

Successfully addressed the 
changes brought in by the 
Abolition of  the Feudal 
Tenure (Scotland) Act 2000 
by provision of legal advice 
to  client departments on the 
effects and opportunities 
created by the legislation. 

Potential impact of planned improvement action 

Increased opportunities for young people within North Lanarkshire 
to  gain qualifications and secure employment. 

Final completion year/date 2005 

P h ases/ele me n ts for 200 5/06 

Growth bid to be submitted by 
Planning and Environment to  secure 
funding to  increase Level 2 
placements to  50 and to  introduce 
VQs in Sport and Recreation, 
Accounting, Customer Service and 
Housing Management. 

Outcomes 

Increased opportunities for 
young people within North 
Lanarkshire to  gain 
qualifications and secure 
employment. 

Associated 
Key Action 

Ref No. 

4.23 

4.27 
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PLANNED I M PROVE M E NT ACTION 

13) 

14) 

Description 

S haw Award 

Potential impact of planned improvement action. 

Increased employee awareness of the benefits of a healthy lifestyle. 

Improved workforce performance. 

Final completion year/date 2005 
Phases/elements for 2005/06 

Assist with external assessment 
programme t o  be undertaken by 
NHS Lanarkshire. 

Plan for implementing requirements 
for SHAW Silver Award. 
Description 

Single Status and Job Evaluation 

Outcomes 

Achievement of Shaw Bronze 
Award. 

Submission for Silver Award. 

Potential impact of planned improvement action 

Harmonised core conditions of service for Local Government 
employees. 

Conditions of service framework developed. 

All Council jobs under the Single Status Agreement formally 
evaluated. 

Established framework for future review of grades. 

Final completion year/date 2005/2006 

Phases/elements for 2005/06 

Finalise proposals for harmonised 
conditions of  service for Single 
Status. 

Implement results from Job 
Evaluation. 

Scheme/ Prog ress J ob Eva I u a t i o n 
Appeals. 

Outcomes 

Core Conditions of Service 
agreed. 

Job Evaluation completed. 

Appeal Procedures 
established. 

Associated 
Key Action 

Ref No. 

4.41 

4.36 
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PLANNED I M PROVE M ENT ACTION 

15) Description 

Revised Absence Management Arrangements 

Potential impact of planned improvement action 

Improved absence levels and absence management arrangements 
within the Council. 

Final completion year/date 2005 

P h a ses/el e me n ts for 2 00 5/06 

Implementation of new Absence 
Management Policy. 

Monitor new occupational health 
contract . 
Review of health related leave 
arrangements. 

Outcomes 

Reduction in absence levels 
and improved absence 
management arrangements 
within the Council. 

Associated 
Key Action 

Ref No. 

4.35 
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1.6 PERFORMANCE MANAGEMENT AND CONTINUOUS IMPROVEMENT 

The Department monitors and reports on financial performance in accordance with the 
corporate "scheme of financial delegation" in operation within the Council. This corporate 
scheme not only informs the individual responsibilities and duties for financial delegation 
but also clearly indicates the budgetary monitoring procedures to  be applied to  financial 
performance reporting. Formal budget monitoring reports are presented to  the General 
Purposes Committee and Policy and Resources (Personnel) sub-committee at  each cycle. 
This information is also incorporated within the summary monitoring statement prepared 
by Director of Finance. This statement is presented to  the corporate management team on 
a four weekly basis and the Policy & Resources (Finance) sub-committee at  each 
appropriate cycle. 

Capital budgetary performance is the subject of  continuous monitoring on a project by 
project basis and in addition the Department contributes to  the Council's Corporate 
monitoring processes for the capital programmes. 

The Best Value Transitional Audit, undertaken by Audit Scotland during the spring and 
summer of 2004, reviewed the authority's performance management framework. Audit 
findings and issues were reported in August 2004. A number of  changes to  performance 
monitoring and reporting require to  made at  corporate and departmental level. 
The arrangements outlined in this document may be subject t o  further refinement for 
2004/05. 

Six monthly performance reports will be submitted to  the General Purposes Committee and 
Policy and Resources (Personnel) sub-committee. The performance reports will include 
updates on statutory performance indicators and results, performance against service 
standards and service improvement plan progress, 

PART I1 OPERATIONAL MATTERS 

Appendix 1 
Appendix 2.1 
Appendix 2.2 
Appendix 2.3 
Appendix 3 
Appendix 4 
Appendix 5 

Service Profile 2004/05 
Revenue Budget 2004/05 
Composite Capital Programme 2004/05 
Efficiency Savings 2005/06 
Review of Key Actions 2004/05 
Detailed Key Actions 2005/06 
Indicative Key Actions 2006/07 

26 
29 
3 1  
32 
33 
47 
54 
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APPENDIX 1 

Resourcing, supporting, regulating and advising the decision making process of the Council. 

Provision of a range of direct services, both to  the public in general and to  other 
departments of the Council. 

Addressing issues and undertaking tasks arising from the Council's decision making process 
or from the activities of the Council. 

Provision of a secretariat service to  the Council and a comprehensive support service for 
the Council's decision making process. 

Provision of administrative support t o  Members' Working Parties, Joint Committees and 
other bodies. 

Implementiation of the Council's revised decision making processes and evaluation and 
review o f  the decision-ma king structures and processes. 

Provision of a full advisory role to  members of the Council in the discharge of their quasi- 
judicial functions. 

Provision of  full administrative support to  the Children's Panel Advisory Committee and its 
Sub-Committees including recruitment, training and oversight of the work of all members 
of North Lanarkshire Children's Panel. 

Administration of Children's Panel members' and Safeguarders' expenses. 

Provision of first line secretarial and administrative support to  elected members. 

Organisation of the civic and ceremonial arrangements of the Council. 

Provision of common services for all departments located within the Civic Centre. 

Provision of dedicated reception and telephone switchboard services. 

Administration of the Council's Scheme for Community Councils, including the provision of 
support and resources to enable community councils to  perform their duties. 

Provision of support to  the Returning Officer in the organisation of all elections, including 
election of members to  North Lanarkshire Council, to  the Scottish Parliament, t o  the United 
Kingdom Parliament and to  the European Parliament. 

Co-ordination of  the work of the Council under the Safety of Sports Grounds Act 1975 and 
the Fire Safety and Places of  Sport Act 1987, including certification of  three Designated 
Grounds and five grounds with regulated stands in North Lanarkshire. 
Co-ordihation of the activities of  the Council in providing full responses to  all formal 
approaches received from the Commissioner for Local Administration in Scotland. 

Maintenance of the register of tenders, including oversight of  the receipt and opening of  
tenders and processing acceptance of  tenders for all contracts over €50,000, 

I Budget €4,049 I Staffing 75 
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Provision of a comprehensive service for the registration of births, deaths and marriages 
throughout North Lanarkshire. 

Budget €1,894 

Provision of support to  the Department of Education in addressing problems in school 
attendance and in the servicing of the Council's Footwear and Clothing Grant Scheme. 

Staffing 5 1  

Administration of  the District Courts, including the collection of  fines at  Coatbridge, 
Cum bernauld and Motherwell. Administration of collection of speed/safety camera fines, 
centralised at  Cumbernauld Court. 

Provision of Legal Assessors to  give Justices legal advice in Court and the provision of  
training programmes for Justices. 

Administration of Civic Government Act licensing and of the Licensing Board. 

Monitoring the activities of  the Council in accordance with all relevant statutory provisions. 

Legal advice to  the Council, its committees and departments, including an advisory service 
on issues affecting its core statutory activities and operational matters. 

Legal representation of the Council in the Civil and Criminal Courts and at  tribunals and 
public inquiries. 

Provision of legal advice in respect of  procurement, tendering, contractual and company 
law matters to  all departments; particularly in respect of public private partnerships, such 
as the Supporting People and Transitional Housing Benefit Projects being undertaken by the 
Council in its capacities as Housing and Social Work authorities in conjunction with the 
Lanarkshire Health Board Trust. 

Provision of legal advice to  the North Lanarkshire Adoption and Fostering Panel. 

Provision of a property conveyancing service relating to  the purchase, sale, leasing or 
otherwise of Council land and buildings and the provision of  advice to  departments having 
an operational property portfolio regarding the rights and obligations of  land ownership. 
Implementation of the Right To Buy legislation for Council houses. 

Assistance to the Council's Monitoring Officer. 

Arranging representation in the higher courts and outsourcing specialist legal advice. 
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Provision of  a comprehensive range of personnel services to  all of the Council’s 
departments, providing direct personnel services to  five of the Council’s departments and 
supporting the devolved personnel units in the other three departments. 

Formulation of  personnel policies, systems and procedures covering recruitment, 
employment policies and conditions of service, including advice on industrial and employee 
relations, advice on practice in the personnel field and the co-ordination of corporate 
personnel initiatives. 

Attending interviews and assisting line managers in any grievance, disciplinary or 
conditions of employment matter. 

Formulation of training and employee development policies and procedures for the Council’s 
employees, other than teachers; providing centrally organised training programmes and 
assisting in organising and analysing training audits, training needs analyses, provision of 
specialist courses and co-ordination of the Council’s involvement in the Skillseekers 
Programme and the work experience scheme. 

Formulation of health and safety policies in accordance with legislative requirements and 
guidelines set by the Health and Safety Executive and working with departments in 
establishing procedures, documentation and systems which fulfil statutory obligations. 

Promotion of  a safety culture in departments and in the workforce, including the 
establishment of health and safety management systems which secure the effective 
planning, organisation, control, monitoring and review of  the measures necessary to  
eliminate or control risks. 

Inspections of premises, reporting on areas where health and safety issues require 
improvement or modification and the provision of  a range of  health and safety training 
courses for managers and employees. 

28 



APPENDIX 2.1 
REVENUE BUDGET 2004/05 

2003/04 
REVENUE 
ESTIMATE 

The Council has approved the budget for each Department for the three-year period 
2003/04 - 2005/06 and this is included in the Council's Financial Plan 2003/04 to  2005/06. 
The total spending of  the Council is determined by the level of grant funding from the 
Scottish Executive, the council tax set by the Council and the use of balances. The 
budgetary process involves the preparation of the Administration Department's spending 
plans, reflecting the current cost of service provision (CSP) for the three years to  2005/06 
and the cost of  new initiatives arising from Council and Scottish Executive decisions. 

2004/05 
EXPENDITURE REVENUE 

ESTIMATE 

The Revenue Budget is set annually, based on the Council's three year Financial Plan and 
updated for new burdens and initiatives. The Administration Department's approved 
Revenue Budget for 2004/005 is shown below. 

4,888,663'Salaries 
167,825 Wages Manual Workers 
5 5 7 , 209 1 su pera n n U at io n 
416,388lNational Insurance 

85,000 Corporate Training 
52,740 Pensions Increases 
69,000 Skillseekers 
19,507 Other Employee Costs 

100,402'Traininq 

4,863,490 
172,860 
597,403' 
434,276 
100,402 
85,000 
53,182' 
69,000 
19,5071 

25,519 
0 

12,000 

PROPERTY COSTS 35,990 

13,519'Upkeep of Grounds 13,869 
Property Insurance 10,121 

Hire of Accommodation 12,000 

460,834 
4,180 

27,000 
18,750 

Equipment I 466,334 
Protective Clothing & Uniforms 4,180 
Computer Licences 27,000 
Other Supplies & Services 18,750 

193,718 
82,407 

327 
110,984 

1,337,395 

TRANSPORT AND PLANT 185,0471 
Internal Transport Hires 83,736 

Travelling Expenses 100,984 
External Hires I 327 

ADMINISTRATION COSTS ~ 1,061,229 1 

29 

447,585lPrintinq, Stationery & Photocopying 447 , 5 8 5 1 
I 

7,723,565)Balance carried forward 7,769,251 



2003/04 
REVENUE 
ESTIMATE 

7,723,565 
14,250 

2004/05 
EXPENDITURE REVENUE 

ESTIMATE 
Balance brouqht forward 7,769,251 
Postages 14,250 

REVENUE INCOME REVENUE 
ESTIMATE 

16,500 JP Allowances 16,500 

7,069 Insurance 14,377 
60,000 Professional Fees 77,000 
94,000 Advertisinq 94,000- 
35,746 Other Administration Costs 37,139 

158,000 Job Adverts 161,133 

315,000 Local Elections 10,000 

2,241,139 APPORTIONED EXPENSES 2,205,872 

206,265 PAYMENTS TO AGENCIES & OTHER BODIES 189,265 

18,000 Safeguarders Allowances 18,000 
18,000 Children's Panel Members - Recruitment and 18,000 

74,260 Corporate Hospitality 74,260 
50,000 Town Twinning 50,000 
29,005 Payment to  Other Agencies 12,005 

17,000 Children's Panel Members Allowances 17,0001 

Train inq 

I I 

I 

9,942,75411ncome I 9,610,367 
I 

I I 

I 9,942,7541INCOME 

71,000 Other Grants etc 
8,477,651 Departmental Recharqes 

9,6 10,367 

71,000' 
8,042,885 

30 

1,672,654 
I 

Net Expenditure 1,722,2941 



APPENDIX 2.2 
COMPOSITE CAPITAL PROGRAMME 2004/05 

The new Prudential Code for Capital Finance came into force in April 2004. Under the 
Prudential Code local authorities are now allowed t o  determine their level of capital 
investment based on what they estimate they can afford to  pay in loan interest payments. 
These estimates are based on the identification on a number of prudent Treasury indicators 
to  demonstrate that the authority can afford the capital borrowing levels and these are 
sustainable over the longer term. Under the new Prudential Code, the Council's capital 
programme for 2004/05 is detailed below: 

COMPOSITE ! 

DE PART M ENT 

AD MI  N ISTRATIO N 
CHIEF EXECUTIVE 
CO M M UNITY SERVICES 
EDUCATION 
FIN AN CE 
NON HRA - COMPOSITE 
HOUSING & PROPERTY 
PLANNING & ENVIRONMENT 
PLANNING (ROADS) 
SOCIAL WORK 
RING - FE N C ED PROJECTS 

TOTAL EXPENDITURE 
PROGRAMME 

IRVICES CAP1 
2004/05 

BASE 
PROGRAMME 

LOO0 
800 
450 

9,745 
12,672 
2,684 
3,150 
1,500 
5,962 
10,250 
3,382 
3,998 

54,893 

\L PROGRAP 

2003/04 
C/FWD 
f000 

96 
11 

1,478 

168 
(65) 

(269) 
2,251 

99 
115 
229 

1,991 

6,103 

I E  2004/05 
2004/05 

PROGRAMME 

ADJ'M ENTS 

LOO0 

Following the mid year Capital Programme Review in September 2004, these figures will be 
adjusted according I y . 
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APPENDIX 2.3 
EFFICIENCY SAVINGS 2005/06 

The Administration Department has identified where efficiency savings can be made and 
will meet its target of €100,000 for 2005/06 in accordance with the approved Financial 
Plan. 
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APPENDIX 3 
REVIEW OF KEY ACTIONS 2004/05 

Target 
stop date 

Corpora 
Priority 

Achieved as at  
30/09/04 

Administration Department 
representatives have actively 
contributed to  each Group. 

Planned to 31/03/05 Key action Source 

Corporate 2 0 04/0 6 3.1 

3.2 

3.3 

3.4 

3.5 

3.6 

3.7 

Contribute to development and 
operation of Corporate Plan Working 
Groups 

Chair Best Value Working Group 

1 - 7  Administration Department 
representatives will continue 
to  actively contribute to each 
Group. 

Review and revive corporate 
working group operations. 

Extend toolkit for Best Value 
compliance. 

Corporate Monitored and progressed Be$- 
Value Working Group Action 
Plan. 
Considered actions required as 
a result of Council's 
participation in Pilot Best Value 
and Community Planning Audit. 
Developed proposals for 
harmonisation framework in 
the context of single status. 
Negotiations on harmonisation 
proposals ongoing. 
Preparation of frequently asked 
questions commenced. 

2 004/06 

2004/06 Oversee compliance with Best Value 
duties from The Local Government in 
Scotland Act 

Co rpo rate 

Chair Human Resources Working 
Group 

Corporate 2 0 04/0 6 Conclude negotiations on 
harmon isat ion proposals. 

Develop frequently asked questions 
(FAQ) site on Internet for 
Administration Department 

Department April 20041 
Dec 2004 

Frequently asked questions 
will be published. 

7 

Maintain Investors in People 
Standards 

Department 2004/05 Administration Conference held 
in September 2004. Employee 
Survey drafted. 

Implementation of Investors 
in People Action plan. 
Undertake employee survey. 
Publish Newsletter. 
Raise employees awareness 
of new I I P  Standards. 
Make arrangements for I I P  
pre assessment. 

7 

To extend the range of material 
available on the Council's website to 
include all calling notices, agendas, 
reports and minutes of the Council, 
Committees and Sub-Committees 
since 1995 

Department 2004/05 partial completion of back 
material for the year 1999 and 
partial completion of all 
docketed reports. 

Completion of all material for 
year 1999 and all docketed 
reports and commencement 
of work on year 1998. 

7 
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Key action 

3.8 

3.9 

3.10 

3.11 

3.12 

To increase the numberof members 
who have home based facilities and 
evaluate the provision of 
laptop/handheld computers. 

To continue to advise on and 
resource the operation of the 
Council's decision making 
process, support and resource the 
Council and the Chief Executive in 
the further evaluation of that 
process and implement such 
structures and procedures as may 
be agreed 
To continue to implement the 
approved programme of members 
training and development to meet 
the evolving needs of members of 
the Council 

To continue to develop reception and 
telephone services operated by the 
department taking account of the 
work done to develop and resource 
the Council's network of First Stop 
Shops and Contact Centre 
To continue to secure, within the 
resources available, adaptation, 
refurbishment and maintenance of 
the Council's headquarters to meet 
the Council's needs 

Source 

Department 

Department 

Department 

Corporate 

Corporate 

Target 
stop date 

2004/05 

2004/06 

2004/06 

2004/06 

2004/06 

Achieved as at 
30/09/04 

38 elected members now have 
home access. Broadband links 
have been evaluated. 5 
broadband installations 
planned. A separate report on 
broadband connections has 
been prepared. 

The Member/Officer Group 
on Local Governance has 
been established to deal 
with a range of matters 
including ongoing review 
and monitoring of the 
Council's decision making 
process. 

2003/04 programme of 
members training and 
development delivered. 
3 members now 
undertaking further/higher 
education. Consultation on 
the 2004/05 programme 
completed. Delivery of the 
2004/05 programme 
underway. 

Use of the E-nquiry system to 
enhance services available. 

upgrading of the portion of the 
Civic Centre curtilage adjacent 
to the Registration Office, 
upgrading of the main stairwell 
and renewal of emergency 
lighting. 
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Planned to 31/03/05 

Installation of broadband for 
5 elected members. Approval 
given for the provision of 
laptop computers subject to 
the conditions specified in the 
report. Preparation of phased 
roll out programme to convert 
members ISDN lines to 
broadband. 
Continued support to that 
Member/Officer Group. 

Delivery of the 2004/2005 
Members Training and 
Development Programme 
including sessions on 
Public Speaking 
Media Training 
Community Planning 
The Councillors Code of 
Conduct 
Freedom of Information 

Ongoing liaison with other 
Departments to take full 
advantage of further 
developments. 

Commencement of work on 
the Civic Square. 

Corporat 
Priority 

7 



I Key action 
3.13 

3.14 

3.15 

3.16 

3.17 

Develop appropriate 
implementation mechanisms, 
structures and operational 
practices to conform with the 
duty to secure Best Value in 
Service provision 
Prepare Charter Mark submission 

To extend the services provided 
by the Registration Service to 
comply with all statutory 
requirements and provide a range 
of services within North 
Lanarkshire relating to other life 
events 

To utilise FER & DIGROS to enhance 
links between North Lanarkshire 
Registration Service and the General 
Register Office for Scotland and to 
explore the potential to enhance 
Genealogical Search facilities 
available in North Lanarkshire 
through the development of one or 
more Family Research Centres 

To liaise with other Council 
Departments in the redevelopment of 
the Baths Site to achieve the 
relocation of the Coatbridge 
Registration Office and, in the interim 
to  comply with the Disability 
Discrimination Act in regard to the 
Registration Service in Coatbridge 

Source 

Corporate 

Government 

GRO 
Department 

Department 

Department 

Disa bi I i ty 
Discrimination 
Act 

Target 
stop date 

2004/06 

June 2004 

2004/06 

2 0 04/0 6 

2004/06 

Achieved as at  
30/09/04 

Completion of pilot best 
value audit and assimilation 
of Accounts Commission 
recommendations. 

Pre Assessment for 
Chartermark undertaken in 
June 2004. Charter Mark 
Action Plan being progressed. 
Assessment dates arranged. 
Expansion of the 
Registration Service to 
include Citizenship 
Ceremonies. To date 16 
new citizens have attended 
4 ceremonies in North 
Lanarkshire. A number of 
discretionary services and 
an extended range of hours 
of provision of service has 
been introduced. 
GSX link for FER and DIGROS 
in place. All registration 
employees trained on FER. 
Marriage module implemented. 

Interim proposals whereby 
adjustments have been made 
to the service in Coatbridge to  
secure com pl iance with basic 
requirements of the Disability 
Discrimination Act. 

Planned to 31/03/05 

Extend toolkit for Best 
Value compliance and 
review operation of Best 
Value Working Group. 

Charter Mark Assessment 
scheduled for 2 and 3 
December 2004. 

Consideration of legislative 
requirements regarding 
Civic Partnership 
Registration. 

Subject to satisfactory load 
testing by General Register 
Office for Scotland Births and 
Deaths modules have been 
scheduled for implementation 
in December 2004. 

Access to DIGROS. All 
employees will be trained on 
DIGROS. 

Further liaison with other 
Council Departments with 
regard to the redevelopment 
of the Baths Site. 

Corporatt 
Priority 

7 

7 
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Key action 

3.18 

3.19 

3.20 

3.21 

3.22 

3.23 

3.24 

Development of comprehensive 
plans, which take account of all 
changes in electoral law, 
procedures or arrangements for 
the European Parliamentary 
Elections in June 2004 and for all 
other possible elections or 
referenda 
To establish a dedicated facility for 
the storage of election equipment 

To achieve publication of North 
Lanarkshire Cou nci I Publication 
Scheme 
To submit for consideration 
detailed proposals whereby the 
Council will fully discharge its 
responsibilities under the 
Freedom of Information 
[Scotland) Act 2002 
To put in place arrangements for 
Community Council elections in the 
year 2004 compliant with Human 
Rights Act 
Continue to contribute to the 
development of Education 2010, 
Lanarkshire Waste Management 
Partnership and other partnership 
arrangements considered and/or 
entered into by the Council 

Develop policies and procedures for 
implementation at the Licensing 
Board 

Source 

European 
Parliament 

Department 

Government 

Government 

Co rpo rate 
Human Rights 
Act 

Corporate 

Government 

Target 
stop date 

2004/05 

2 0 04/0 6 

2004/05 

2004/05 

2004 

2004/06 

2004/06 

Achieved as at  
30/09/04 

Complete. 

Maintenance of interim facility 
for storage of election 
equipment: permanent facility 
will require further year’s 
provision. 
North Lanarkshire Council 
Publication Scheme approved 
and published on website. 
Implementation report 
approved by the Policy and 
Resources Committee in 
September 2004. 

Corn plete. 

Legal support to Council 
with regard to Public 
Private partnerships. 

Response to draft Licensing Bill 
issued in August 2004. 

Planned to 31/03/05 

Ongoing preparation for 
future elections. 

Continued maintenance of 
interim storage facility for 
election equipment. 

Complete. 

Put into place structures 
and procedures approved 
by the Council. 

Complete. 

Compulsory Purchase 
Order made. 
Two actions raised in 
Court of Session to release 
Houldsworth Park,Wishaw 
and part of Dunbeth Park, 
Coatbridge 
Await formal legislative 
proposals. 

Corporate 
Priority 

7 

7 

7 

4, 5, 6 
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Target 
stop date 

Achieved as at  
30/09/04 

Corporate 
Priority 

5, 6 

Key action Source Planned to 31/03/05 

3.25 

3.26 

3.27 

3.28 

3.29 

3.30 

3.31 

Continue to participate on the 
Working Group set up to considei 
the legislation changes and with 
colleagues across the Council to 
play a key role in identification, 
adoption and implementation of 
appropriate actions and systems 
to support the Council to address 
changes in land legislation in 
Scotland 
To continue to provide legal 
resources to the Anti Social Task 
Force and to address the 
immediate need for additional 

Government 2004/06 Planning for commencement 
date. 

Have put in place new 
procedures and new 
standard legal styles for 
land transactions. 

Corporate 2004/05 Enhanced provision of legal 
resource to Anti Social Task 
Force. 

Recruitment of para legal 
to further enhance legal 
resource to Anti Social 
Task Force. 

5, 6 

1 - 6  
legal resources 
To continue to resource the 2004/06 Corporate Provision of legal service to 

the Council. 
Assess outcome of court of 
session appeal on 
alteration to Structure 
Plan and advise of 
implications for planning 
permission. 
Continued legal support re 
development. 
Representational work a t  
tribunals. 

Await formal legislative 
proposals. 

Council with regard to the 
redevelopment of the 
Ravenscraig site 

Ensure that the Council as Social 
Work authority are prepared to  
discharge their duties under the 
powers of the Mental Health (Care 
and Treatment) (Scotland) Act 2003 
Review of Civic Government Licensin! 
in Scotland 

Government 2004/05 

2004/06 

Legal support and advice to 
developing policies/procedures. 

4 

5, 6 Government Task Group’s report being 
submitted to Ministers in 
November 2004. 
Response submitted May 2004. Develop response to Review of 

Summary Justice in Scotland 
Government 2004/06 Await formal legislative 

p roposa Is. 

Conclude negotiations with 
joint trade union side; 
formally agree harmonised 
framework and implement 
framework agreement. 

6 

7 Finalise and implement 
harmonised conditions of service 
for Single Status. 

Department I n  progress 
to Dec 2004 

Finalised management side 
proposals; 
opened negotiations with 
joint trade union side; 
presented interim progress 
report to CMT. 
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Key action 

Depa rtmen t 3.32 

3.33 

I n  progress 
to March 
2005 

Continue implementation of 
Corporate Personnel Information 
System. 

Department Implementation of Absence 
Management module within Cyborg. 

I n  progress to 
March 2005 

Target 
stop date Source Achieved as a t  

30/09/04 

Integration processes 
finalised and 
completed in 
Administration; Finance; 
Chief Executive's; Housing 
and Property Services and 
Education; partially 
completed in Social Work. 

Cyborg Absence Management 
Module implemented in 
Administration, Chief 
Executive's, Finance and 
Planning and Environment 
departments. 

Planned to 31/03/05 

Complete integration 
processes in Social Work; 
Finalise integration 
procedures for Community 
Services. 

Work with IT  to establish 
necessary links between 
Cyborg and existing feeder 
systems in Community 
Services, Education and 
Social Work. 

Roll-out of module to 
Community Services, 
Education, Housing and 
Property Services and Social 
Work. 

Testing of Module with Payroll 
to feed absence data direct to 
pay. 

Work with IT  to  establish links 
between Cyborg and existing 
feeder systems in Community 
Services, Education and 
Social Work. 

Corporate 
Priority 

7 

7 
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Key action 

Finalise Job Evaluation Scheme and 
i m plement appeals procedure. 

Evaluate Recruitment Administration 
Module within Cyborg System. 

Continue to develop on-line vacancy 
system. 

Develop and introduce HR 
e-processes 

Develop a clear HR strategy in 
partnership with client departments. 

Source 

Department 

Department 

Department 

Department 

Department 

Target 
stop date 

I n  progress to 
March 2005. 

June 2004/ 
Dec 2004 

On going to 
March 2005 

September 
2004/ 
March 2005 

3ngoing to 
lan 2005 

Achieved as at 
30/09/04 

Majority of benchmark and 
non-benchmark job overviews 
agreed. 

Consistency checking process 
at advanced stage of 
completion. 

Consideration of suitable draft 
pay models. 

Presentation of progress to  
date to CMT. 
Completed. 

Corporate on-line submission of 
vacancies completed. 

Business Change Process 
completed on Recruitment 
Administration procedures. 
Outcomes/proposals under 
discussion. 

Early development stage of 
introducing corporate 
recruitment database linked to 
E-nquiry System. 

Outline plan submitted to Chief 
Executive’s Audit Group. 

Planned to 31/03/05 

Finalise outstanding job 
overviews; 

Complete consistency 
checking process; 

Determine pay model options; 
Presentation to Political 
groups; 

Finalise appeals mechanism; 
Notification of results to 
emdovees. 
Explore further options 
available through the E-nquiry 
system. 

Review scope for increased 
user functionality. 

Complete specification of 
corporate recruitment 
database and submit proposal 
to corporate IT  Working 
Sroup. 

Plan for implementation of 
?ecruitment database. 

Ionsultation with client 
jepartments. 

-. -1nalise Strategy. 

Corporate 
Priority 

7 

7 
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Key action 

Review of Health and Safety 
Policies/Guidelines: - 

Smoking in Council premises 

Stress 

Asbestos 

Robust Monitoring Procedures 

Lone wor ki n g 

Work Equipment 

Zlectricity in the Workplace 

teduce working days lost per 
LO0,OOO employees from Health and 
Safety failures by 10% and incidence 
.ate of cases of ill health by 10% 

Source 

Departmer 

lepartment 

Target 
stop date 

Ongoing/ 
March 2005 

3ngoing 
March 2005 

Achieved as at 
30/09/04 

Audit of policy in operation 
completed. 

Draft procedure under 
consideration for introduction 
on a pilot basis. 

Completed. 

I n  final draft stages. 

Review of pilot scheme. 

Revised draft out to 
consultation with departments 
and Trade Unions. 

7evised draft out to 
Ionsultation with departments 
m d  Trade Unions. 

Yanagement Information 
-eports set up to analyse 
ncidence of industrial injuries 
-ecorded on newly 
mplemented corporate 
3bsence recording system. 

Planned to 31/03/05 

Consider implications of 
outcomes from Scottish 
Executive’s Consultation on 
Smoking in Public Places. 

Implement pilot. 

Introduce revised guidelines. 

Complete and introduce 
guidelines. 

Extension of adjusted pilot 
scheme within Social Work 
and Housing and Property 
Services. 

Complete and introduce 
guidelines. 

Complete and introduce 
guidelines. 

Sontinue to monitor statistics 
and take appropriate remedial 
3ction. 

Corporate 
Priority 

4, 7 
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Key action 

3.41 

3.42 

3.43 

3.44 

Shaw Award Scheme 

Development of Property Based 
System for Health and Safety Data 

Implementation of Best Value Review 
of Absence Management 

Policy Development and Review and 
implementation: - 

Secondment 

Red e ploy m en t 

Carers Policy 

Homeworking 

Disability Discrimination 

Harassment 

Source 

Department 

Department 

Department 

Department 

Target 
stop date 

I n  progress 

April 20041 
March 2005 

Ongoing/ 
Dec 2004 

I n  progress to  
Dec 2004 

Achieved as at 
30/09/04 

SHAW application for Bronze 
Award has been finalised and 
formal submission is expected 
to take place in early October. 

Specification for Database 
system completed in 
conjunction with I T  Services. 

All sub groups from the full 
review Group have finalised 
their recommendations. Main 
Review group report at final 
draft stage. 

Guidance drafted. 

Revised Policy and Guidance in 
final stages. 

Revision to Special leave Policy 
drafted . 

Draft terms agreed. Pilot set up 
and employees ready to 
com mence . 

Guidance Note drafted and 
issued September 2004. 

Draft policy and guidance to be 
issued to  departments in 
September 2004. 

Planned to 31/03/05 

Assist with external 
assessment programme to be 
undertaken by NHS 
Lanarkshire; Plan for 
implementing requirements 
for SHAW Silver Award. 
Completion of bespoke work 
and commencement of 
implementation of system. 

Finalise and implement action 
plan. 

To be issued to  departments 
for their consideration. 

To be issued to Trade Unions 
by December 2004 for 
consultation. To be finalised 
by 31  March 2005. 

Short life-working group to 
consider revisions. To be 
issued to Trade Unions for 
consideration by 31  March 
2005. 
To be launched once IT  
confirm security 
arrangements. 

Completed. 

Short life working group to 
complete their work on this 
by 31  March 2005. 

Corporate 
Priority 

4, 7 

4,7 

4, 7 

2,7 
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Key action 

3.45 

3.46 

3.47 

3.48 

Implementation of guidance on 
Employment Records compliance wi 
Data Protection Act 

Re-tender for Occupational Health 
Service to Council 

Continue to support and develop 
Supported Employment and New De 
framework 

Expand and re-launch Learning 
Resource Centre 

Source 

Department 

Department 

Department 

Department 

Target 
stop date 

I n  progress 
June 2004 

I n  progress 
Sept 2004 

Ongoing/ 
March 2005 

April 2004/ 
March 2005 

Achieved as at 
30/09/04 

Guidance Note at completion 
stage and is with Legal Services 
for review. 

Completed. 

Report submitted to Corporate 
Management Team in June 
2004, giving commitment to 
extend the supported 
employment scheme to 40 
placements over the next 4 
years. 

Resource lending service 
introduced . Resource data base 
created to facilitate resource 
lending and tracking, and to 
enable monitoring of resource 
utilisation and borrowing 
trends. 

Planned to 31/03/05 

Recruitment documentation 
drafted to include information 
on data protection. Currently 
being considered. 
Opt out for direct marketing 
to be issued to departments 
and then implemented. 
Report on implementation 
plan to be received from 
Salus by 1.12.04. 
Six monthly progress reports 
to be submitted to P&R 
(Personnel) Sub-Committee. 

To continue to support New 
Deal and supported 
employment placements 
through recruitment training . 
Regular monitoring of this will 
take place through the 
Personnel Practitioners’ 
Forum. 
Sourcing and purchase of 
additional learning resources 
to support personal and 
supervisory/management 
development (Dec 2004). 
Marketing and re-launching of 
the Open Learning Resource 
Centre facility and promotion 
of the learning resources 
available (Mar 2005). 

Corporate 
Priority 

7 

4, 7 

2, 7 

3, 7 
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Key action 

3.49 

3.50 

Develop and implement a mentoring 
framework 

Continue to review and expand 
Ski1 lseekers Program me 

Source 

Department 

Department 

Target 
stop date 

April 20041 
March 2005 

Ongoing1 
March 2005 

Achieved as at 
30/09/04 

Research carried out t o  identify 
potential models and current 
best practice. Draft 
framework produced and 
consultation with departments 
underway through the 
Corporate Training & 
Development Forum. 

Number of Level 2 trainees 
increased from 23 to 30. 
Introduced Using Information 
Technology VQ and currently 
piloting with 1 trainee. 
Introduced PDA in Civil 
Engineering and recruited 2 
trainees to this programme. 

Planned to 31/03/05 

Submission of a scheme 
proposal and implementation 
plan for consideration by the 
Corporate Management 
Team) . 

Launch of the scheme and 
identification of mentors. 

Establishment of a mentor 
database on the Council’s 
intranet and delivery of 
training workshops for 
mentors (Mar 2005). 

Growth bid to  be submitted 
by Planning and Environment 
to  secure funding to increase 
Level 2 placements to 50 and 
to  introduce VQs in Sport and 
Recreation, Accounting , 
Customer Service and 
Housing Management. 

Corporate 
Priority 

3, 7 

7 
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Key action 

Implementation of corporate Learning 
Management System 

Source 

Department 

Target 
stop date 

I n  progress to 
March 2005 

Achieved as at 
30/09/04 

Application software installed 
on NLC server and system 
support arrangements finalised. 
Delivery of system 
administrator training 
underway and delivered, to- 
date, to ad m i nist rators withi n 
Corporate Training , 
Administration and Planning & 
Environment. Training data 
transfers complete for 
employees within 
Administration and Planning 
and Environment, and input of 
course descriptors for 
Corporate Training courses 
80% complete. 

Planned to 31/03/05 

~~ 

Delivery of system 
administrator training to 
remaining departmental 
administrators, and 
completion of departmental 
training data transfers (Chief 
Executive's, Finance and 
Housing & Property Services - 
Oct 2004; Education and 
Community Services - Nov 
2004; Social Work - Dec 
2004). 

Complete input of course 
descriptors for Corporate 
Training courses, and set up 
report functions within the 
system (Oct 2004). Establish 
and test the CYBORG/OnCore 
weekly data feeder process 
(Oct 2004). Input core 
competencies and PRD/PDP 
templates to enable online 
completion of the PRD/PDP 
documentation (Mar 2005). 

Corporate 
Priority 

3,7 
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Key action 

3.52 Introduce training programmes to 
support Diversity and Equality of 
Opportunity 

Source 

Department 

Target 
stop date 

April 20041 
Sept 2004 

Achieved as at 
30/09/04 

Online Diversity module in Roll- 
out of diversity workshop for 
managers to commence in 
November 2004. Total of 10 
workshops to be delivered, 
targeting 160 officers at 4th tier 
level and above (Mar 2005). 
Certificate in Equality and 
Diversity to be piloted with 12 
participants from a range of 
departments (i.e 
Administration, Education, 
Housing & Property Services, 
and Community Services) (Mar 
2005). Diversity open learning 
workbook to be produced to 
enable access to  training and 
information for employees who 
do not have access to IT (Mar 
2005). 

Ongoing training programme 
being developed for Disability 
Awareness Training. 3 courses 
to be run for front line staff and 
2 sessions for managers, by 
31.12.04.cluded as pre-course 
work for delegates attending 
Recruitment & Selection 
courses. Module also included 
in Departmental induction 
programmes. Guidelines on 
legislative requirements 
relating to diversity produced 
and published on the Council’s 
intranet. Diversity workshop 
for managers piloted. 

Pilot Disability Awareness 
Training completed. 

Planned to 31/03/05 

Roll-out of diversity workshop 
for managers to commence in 
November 2004. Total of 10 
workshops to be delivered, 
targeting 160 officers at 4th 
tier level and above (Mar 
2005). Certificate in Equality 
and Diversity to be piloted 
with 12 participants from a 
range of departments (i.e 
Administration , Education, 
Housing & Property Services, 
and Community Services) 
(Mar 2005). Diversity open 
learning workbook to be 
produced to enable access to 
training and information for 
employees who do not have 
access to IT  (Mar 2005). 

Ongoing training program me 
being developed for Disability 
Awareness Training. 3 
courses to be run for front 
line staff and 2 sessions for 
managers, by 31.12.04. 

Corporate 
Priority 
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Key action Planned to 31/03/05 Source Corporate 
Priority 

3.53 

3.54 

Target 
stop date 

April 2004/ 
December 
2004 

Develop options for Workforce 
Planning 

I Department 

Feasibility study to introduce Department 
competencies in HR processes e.g. 
selection 

Dec 2004/ 
March 2005 

Achieved as at 
30/09/04 

To closer align staffing 
structure to corporate 
objectives. Nominations 
requested for participation in 
short life working group 
September 04. 
(Scheduled for later in year) 

be established. Proposals to 
be completed by 31.12.04. 

1 7  

Select processes for study 
and complete study. 
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APPENDIX 4 
DETAILED KEY ACTIONS 2005/06 

Projected 
outcomes/ i mpact 

Related 
Corporate 
Working Group/ 
Partnership/ 
Strategy 

Corporate & 
Community 

Plan 
Priority( ies) 

Target start & 
stop dates 

Lead 
Section Key Action Source 

4.1 Corporate Contribute to development and 
operation of corporate plan 
working groups 

2 004/0 6 

2004/06 

Department representatives 
will continue to  contribute 
positively to the work of all 
Corporate Plan working 
groups 
Monitor and take forward 
progress of Best Value 
Workinq Group Action Plan 
Compliance with Best Value 
duties from The Local 
Government in Scotland Act 
Monitor and Take forward 
progress of Human Resources 
Working Group Action Plan 
Implementation of Investors 
in People Action Plan 
Compliance with Council 
policy. 
Creation of business 
continuity plans 
Compliance by North 
Lanarkshire Council with the 
Freedom of Information 
(Scotland) Act 2002 

4.2 
~ 

Best Value 
Working Group 

Best Value 
Working Group 

Director Chair Best Value Working 
Group 

Oversee compliance with Best 
Value duties from The Local 
Government in Scotland Act 
Chair Human Resources 
Working Group 

Corporate 

4.3 Director Corporate 2004/06 7 

4.4 Corporate Human Resources 
Working Group I 2004/06 Head of 

Person ne1 
Services 
Director 4.5 Department Best Value working 

Group 
Risk Management 
Working Group 

Maintain Investors in People 
Standard 
Preparation of departmental 
risk register and business 
continuity plans 

2 004/0 6 

I 7 Legal 
Services 4.6 Corporate 2 004/0 6 

2004/ 2006 

/ I 

Freedom of 
Information 
Working Group 

Central 
Services 4.7 Department Monitor and report on the 

operation of the 
arrangements implemented 
to secure Council 
compliance with the 
requirements of the 
Freedom of Information 
(Scotland) Act 2002 
Preparation for and possible 
conduct of General Election 
within North Lanarkshire 
constituencies 

~ 

Successful completion of 
e I ectio n processes. 

Central 
Services 4.8 Government 2005 
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4.9 

4.10 To continue to implement the 
approved programme of 
members training and 
development to meet the 
evolving needs of members of 
the Council 
To continue to develop 
reception and telephone 
services operated by the 
department taking account of 
the work done to develop and 
resource the Council's network 
of First Stop Shops and Contact 
Centre 
To continue to secure, within 
the resources available, 
adaptation, refurbishment and 
maintenance of the Council's 
headquarters to  meet the 
Council's needs 
Develop appropriate 
implementation 
mechanisms, structures and 
operational practices to 
conform with the duty to 
secure Best Value in Service 
provision 

4.11 

Department 

Corporate 

Corporate 

Corporate 

4.12 

2004/06 4.13 Oversee the corporate 
working group and 
departments preparation for 
best value audit in 2006 

Key Action Source 

To continue to advise on 
and resource the operation 
of the Council's decision 
making process, support 
and resource the Council 
and the Chief Executive in 
the further evaluation of 
that process and implement 
such structures and 
procedures as may be 
aareed I 

Department 

Target start & 
stop dates 

Projected 
outcomes/ impact 

2004/06 

2004/06 

Resource and support the 
Council in engagement with 
the Local Government 
Boundary Commission for 
Scotland in its review of local 
government ward boundaries 
in North Lanarkshire and in 
responses to Scottish 
Ministers consultations on the 
conduct of elections of the 
Councillors. 
Enhanced support to the 
Members of the Council. 

Delivery of Members training 
and development programme 

2 0 04/0 6 

2004/06 

Further enhancement of the 
services provided. 

Reception employees trained 
on E-nquiry system. 

Improved recording of 
reception of enquiries 
Conclusion of redevelopment 
of Civic Square. 

Related 
Corporate 
Working Group/ 
Partnership/ 
Strategy 
Mem ber/Officer 
Working Group on 
Local Governance 

J 
Corporatc 
Commun 

Priority(i 
Plan 

7 

7 

7 

Lead 
Section 

Central 
Services 

Centra I 
Services 

Centra I 
Services 

Centra I 
Services 

Director 



4.14 

Projected 
outcomes/ i mpact 

4.15 

Corporate 
Working Group/ 
Partnership/ 

4.16 

4.17 

4.18 

4.19 

Key Action 

To extend the services 
provided by the Registration 
Service to comply with all 
statutory requirements and 
provide a range of services 
within North Lanarkshire 
relating to other life events 

To utilise FER & DIGROS to 
enhance links between North 
La narks h i re Registration 
Service and the General 
Register Office for Scotland and 
to explore the potential t o  
enhance Genealogical Search 
facilities available in North 
La narks h i re through the 
development of one or more 
Family Research Centres 
To liaise with other Council 
Departments in the 
redevelopment of the Baths 
Site to achieve the relocation of 
the Coat bridge Registration 
Office and, in the interim to 
comply with the Disability 
Discrimination Act in regard to 
the Registration Service in 
Coatbridqe 
Evaluation of provision of 
laptops and hand held 
computers to members 
Implementation of a phased 
roll out programme to convert 
members existing ISDN lines to - 

broadband 
To establish a dedicated facility 
for the storage of election 
equipment 

Source 

GRO 
Department 

Department 

Department 

Disability 
Discrimination 
Act 

Department 

Department 

Department 

Target start & 
stop dates 

2004/06 

2004/06 

2004/06 

2005 

2005/2006 

2004/06 

I Related 

-~ 
Strategy 

Completion of Arrangements 
for civil partnership 
registration ; 

evaluation of services 
provided as against 
changing legislative 
requirements. 
Conclusion of evaluation of 
potential development of a 
family search centre. 

Conclusion of evaluation of 
feasibility of relocation to 
Baths Site. 

Conclusion of evaluation. 
Improved service to Elected 
Members 
Improved quality of service to 
Elected Members 

Maintenance of interim 
storage arrangements. 

J 

Corporate & 
Com m u n ity 

Plan 
Priority(ies) 

7 

7 

7 

Lead 
Section 

Central 
Services 

Centra I 
Services 

Centra I 
Services 

Central 
Services 

Central 
Services 
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4.2a 

4.21 

4.22 

Key Action 

Extend range of material 
available on Internet by 
publication of calling 
notices, agendas, minutes 
and reports for 1998 
On line collection of District 
Court Fines and Fees for 
Registration of Births, Deaths 
and Marriages 
Continue to contribute to 
the development of 
Education 2010, Lanarkshire 
Waste Management 
Partnership and other 
partnership arrangements 
considered and/or entered 
into by the Council 

Source 

Department 

De pa rt me nt  

Corporate 

Target stai 
stop date 

2005/0( 

2005 

2004/0( 

Projected 
outcomes/ i mpact 

Publication of all Council 
notices, agendas, reports and 
minutes for 1998 

Acceptance of debit card 
payments via corporate web 
based browser system 

Provision of legal service to  
Education 2010, Waste 
management partnership and 
other PPP arrangements - 

90% of 2010 land issues 
resolved by 2006 

preferred bidder for Waste 
Management Partnership 
selected by July 2005 

Council supported to 
achieve commencement of 
waste management 
service by May 2006 

Legal support provided as 
required for any new 
public private partnerships 

Related 
Corporate 
Working Group/ 
Partnership/ 
Strategy 

J 

Corporate & 
Community 

Plan 
Priority(ies) 

LC 
Sec 

Ce 
Ser 

Ll 
Ser 
Ce 
Sei 
LC 

Ser 
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4.23 

4.24 

4.25 

4.26 

Key Action 

Continue to participate on 
the Working Group set up to 
consider the legislation 
changes and with 
colleagues across the 
Council to play a key role in 
identification, adoption and 
implementation of 
appropriate actions and 
systems to support the 
Council to address changes 
in land legislation in 
Scotland 
To continue to resource the 
Council with regard to the 
redevelopment of the 
Ravenscraig site 

Ensure that the Council as 
Social Work authority are 
prepared to discharge their 
duties under the powers of the 
Mental Health (Care and 
Treatment) (Scotland) Act 
2003 
Develop and implement e- 
learning modules to support 
compliance with organisational 
policies and procedures: 

Discipline and Grievance 
Health and Safety 
Freedom of Information 

Source 

Government 

Corporate 

Government 

Department 

Target start 
stop dates 

2004/06 

2004/06 

2004/05 

Apr 2005/ 
Mar 2006 

Projected 
outcomes/ impact 

Legal standard document 
created 

All  necessary systems ant 
procedures in place and 
fully operational 

Provision of legal service to 
Council with regard to 
redevelopment proposals. 

Anticipated increase in 
representational work due t c  
legal representation at 
Tribunals in compliance with 
2003 Act. 

Expansion of e-learning 
provision and enhanced 
com pl ia nce with 
organisational policies and 
procedures. 

Related 
Corporate 
Working Group/ 
Partnership/ 
Strategy 

Lifelong Learning 

Corporate Training 
Forum 

J 

Corporate & 
Community 

Plan 
Priority(ies) 

4 

3, 7 

Lead 
Section 

Legal 
Services 

Legal 
Services 

Advice and 
Litigation 

Training 
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Related 
Corporate 
Working Group/ 
Partnership/ 
Strategy 
Training and 

Corporate & 
Community 

Plan 
Priority(ies) 

1, 2 

Target start & 
stop dates 

Projected 
outcomes/impact 

Lead 
Section Key Action Source 

Training 4.27 Subject to successful 
growth bid by Planning am 
Environment, expansion 01 
the Ski I lseekers Prog ramm 
to 50 trainee places and 
introduce the following VQ 

Sport and Recreation 
Accounting 
Customer service 
Housing Management 

Department Increased opportunities 
for young people within 
North Lanarkshire to gain 
qualifications and secure 
employment. 

June 2005/ 
Dec2005 Employment 

Opportunities 

Social Inclusion 
Working Group 

4.28 Ongoing rollout of training 
programmes to support 
Diversity and Equality of 
Opportunity. 

Department Apr 2005/ 
Mar 2006 

Organisational compliance 
with legislative requirements. 

Corporate Training 
Forum 

7 Training 

4.29 Department Dec 2005/ 
Mar 2006 

Action plan developed to 
facilitate roll-out of the PRD 
process to all employees 
across the Council. 

Performance 
Management 
Strategy 

Training Conduct an evaluation of the 
PRD scheme for 3rd - 4th tier 
officers and develop an 
implementation plan for rolloi 
of the PRD process to all 
employees wit hi n the Cou nci I I 
Re-launc h the Corporate 
Induction programme. 
Develop the Departmental Ra 
Action Plan 

_____ 

Improved induction process 
for new employees. 

Training 7 

217 

Department Corporate Training 
Forum 
Race Equality 
Group 
Person ne1 
Practitioners 
Forum 
Social Inclusion 
Agenda 

Apr 2005/ 
Sept 2005 
Ongoing/March 
2006 

4.30 

4.31 
~ 

Policy 
Development 

~ 

Department Organ isationa I com pl iance 
with legislative requirements. 

Policy 
Development 4.32 Develop policy and guidance 

Age legislation 
Department 217 

217 

Organisational compliance 
with legislative requirements 
and Best practice. 
Organisational compliance 
with leqislative requirements 

April 
2005/March 
2006 
April 
2005/March 
2006 
Ongoing 
/March 2006 

Policy 
Development 

Policy 
Development 

4.33 Department Develop Disability Equality 
Scheme 

and Best practice. 
Compliance with Best Practice 4.34 Develop approach to  

Government initiatives on 
positive action. 

Department Supported 
Employment 
Strategy Groupl 
Social Inclusion 
Agenda 
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Corporal 
Commui 

Plan 
Priority( 

Lead 
Section 

Related 
Corporate 
Working Group/ 
Partnership/ 
Strategy 
Best Value 
Review Group 01 

Absence 
Management 

Target start & 
stop dates 

Projected 
outcomes/ impact 

Key Action Source J 

Implement Revised 
Arrangements For Absence 
Management 

Department Ongoing to 
January 2005 

4f7 Implementation of New 
Absence Management 
Policy; operation of new 
Occupational Health 
Service Contract; 
Introduction of new health 
related leave 
arrangements .. 
Establish harmonised core 
conditions of service for 
manual & APT/C groups; 
develop men t of conditions 
of service framework 
Completion of Job 
Evaluation Scheme and 
establishment of 
framework for future 
review of grades. 

Policy 
Development 

4.35 

4.36 

1.37 

1.38 

1.39 

1.40 

4 .41  

Finalise proposals for 
harmonised conditions of 
service for Single Status; 
Implement results from Job 
Evaluation Scheme/ 
Progress Job Evaluation 
Appeals 

Department I n  progress to 
Dec 2004 

HR Working 
Group/Job 
Evaluation 
Steering Group 

Personnel 
Operations 

7 

7 

7 

7 

by April 2005 
to 
September 
2005 

April 2005 to  
December 2005 

Updated, IT  Supported, 
corporate personnel 
information system 

7 

Cyborg HR 
Steering Group 

Personnel 
Operations 

Personnel 
Operations 

Implement upgrades to Cyborg 
Corporate Personnel 
Information System 

Continued development of HR 
E-processes. 

Department 

April 20041 
March 2006 

More efficient HR processes 
using ICT. 

Modernising 
Government 
Agenda 
Person ne1 
Practitioners , 

Forum/Protection 
of  Children- Inter 
Agency Monitoring 
Group 
Health Safety and 
Welfare Forum 

Department 

Organisational compliance 
with legislative requirements. 

Personnel 
Operations 

Ongoing implementation of 
vetting arrangements arising 
from Protection of Children Act 
2003. 

Department /June 2005 

Health and 
Safety 

7 

1,4f 7 

Department In progress to 
June 2005 

Operational corporate 
property based system for 
Health and Safety data. 
Plan for submission of 
Silver Award. 

Implementation of  Property 
Based System for Health and 
Safety Data. 
Shaw Award Scheme. Health and 

Safety 
Health Safety 
and Welfare 
Forum 

En progress to 
December 
2005 

Department 
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Corporate & 
Com m u n i ty 

Plan 
Priority(ies) 

1, 4, 7 

4, 7 

Lead 
Section 

Health and 
Safety 

Health and 
Safety 

Key Action Target start & 
stop dates Source 

I n  progress to 
September 
2005 
April ZOOS/ 
March 2006 

Finalise framework for Lone 
Working. 

4-42 I 

April 2005/ 
March 2006 

Department 

Projected 
outcomes/impact 

4.43 

4m44 

Establishment of 
arrangements framework for 
lone workinq. 
Establishment of a framework 
for controlling work related 
stress and associated mental 
health conditions 

Develop a strategy for Department 
identifying and controlling work 
related stress and associated 
mental health conditions. 

Review Health and Safety Department 
policies and guidelines e.g. 
Controlling Contractors; 
Fire Risk Assessments and 
Emergency Procedures. 

Compliance with legislative 
requirements and Best 
Practice. 

Related 
Corporate 
Working Group/ 
Partnership/ 
Strategy 
Health Safety and 
Welfare Forum 

J 

Health Safety and 
Welfare Forum 

Health Safety and 
Welfare Forum 

Health and 
Safety 

J = significant public relations opportunity/implication 
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APPENDIX 5 
INDICATIVE KEY ACTIONS 2006 / 2007 

5.1 

5.2 

5.3 

5.4 

5.5 

5.6 

5.7 

5.8 

5.9 

5.10 

2006/07 

Preparation for Local Government Elections potentially underchanged electoral system 

Preparation of plans for comprehensive refurbishment o f  Civic Centre office accommodation including heating, lighting, 
ventilation and rewirina 
Relocation of Coatbridge Registration Office 

Electronic service delivery 

Develop strategy for future delivery of  district courts service t o  comply with legislative proposals emanating from McInnes 
Review of Summary Justice. 
Review policies and procedures for the Licensing Board and develop arrangements for conduct o f  inspections of  premises t o  
comply with Licensing (Scotland) Act. 
Review policies and procedures for civic government licensing t o  comply with legislation emanating from the review conducted 
by the Civic Government Task Group. 
Shaw Award Scheme 

Continue t o  review Health and Safety Policies and Guidelines 

Continue to review HR Policies and Processes 
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Appendix B - Part i 

North Lanarkshire Council 
Current Service Provision (CSP) Adjustments 2005 /2006 1 

Committee : GENERAL PURPOSES 

Service : AD M I N I STRATI0 N 

1 

1.1 
1.2 
1.3 

2 

2.1 
2.2 
2.3 

3 

3.1 
3.2 
3.3 

4 

4.1  

5 

5.1 

Emdovee Cost Pressures 

Impact of Incremental Drift 
Pay Award Provision 
Employers Superannuation Increase (240% to 250%) 

Sub-Total Employee Cost Pressures 

External Contract Inf lat ion 

Xerox printing 
Grounds / General Maintenance DSO 
Vehicle Maintenance DSO 

Sub-Total External Contract Inf lat ion 

Other Cost Pressures 

Freedom of Information Legislation 
Apportioned Expenses 
Insurance Allocations 

Sub-Total Other Cost Pressures 

Reductions in Exoenditure 

Removal of lob Evaluation Team one-off growth 

Sub-Total Reductions in Expenditure 

Additional Income 

Annual uplift on discretionary Fees and Charges 

Sub-Total of Additional Income 

15,149 
176,992 

24,306 

216,447 

5,500 
361 

1,368 

I /.229 1 

5,000 
89,936 

3,065 

98,001 1 

(2,170) 

I [2.1701 I 

Total Increase I 232,507 



Appendix B - Part ii 

North Lanarkshire Council 

Explanatory Notes to CSP Adjustments 

Service : ADMINISTRATION 

1 

1.1 

1.2 

1.3 

2 

2.1 

2.2 

2.3 

Employee Cost Pressures 

ImDact of Incremental Drift 
Additional resources required to fund the staff annual salary increments. 

f 
Central Services 4,641 
Legal Support Services 4,728 
Legal Public Services 636 
Registrars 1,632 
Personnel 3,512 

Pav Award Provision 
The pay award has been provided at 2.95% per employee for 2005/2006. 

f 
Central Services 64,617 
Legal Support Services 43,919 
Legal Public Services 16,011 
Registrars 16,175 
Personnel 36,270 

EmDlovers SuDerannuation Increase 
The employer's contribution has increased from 240% to 250% of the employee 
contribution 

f 
Central Services 8,194 
Legal Support Services 6,085 
Legal Public Services 1,962 
Registrars 2,234 
Personnel 5,831 

External Contract Inflation 

Office EauiDment Maintenance 
Relates to the annual contract uplifts associated with the maintenance of 
photocopiers and printers 

Grounds I General Maintenance DSO 
Increase required for DSO contract inflation allowance of 3%. 

Vehicle Maintenance DSO 
Increase required for DSO contract inflation allowance of 3%. 

15,1491 

176,9921 

24,3061 

5,500 I 

361 I 

1,3681 



Appendix B - Par t  ii 

North Lanarkshire Council 

Explanatory Notes to CSP Adjustments 

ADDortioned Expenses 

Service : ADMINISTRATION 

89,9361 

3 

3.1 

3.2 

3.3 

4 

4.1 

5 

5.1 Inflationarv Uplift on Fees and Charqes 

Other Cost Pressures 

Freedom of Information Leqislation 
The increase reflects the Social Work department's relevant share of the 
net increase in Apportioned Expenses and Central Repairs costs, which have 
increased by an average 2.93% due to  Central Departments cost pressures. 

(2,170)] 

5,000 I 

Reductions in Expenditure 

Job Evaluation Team 
Removal of Job Evaluation Team one-off growth. (87,000)] 

TOTAL: I 232,507 I 
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LINE 
NO. 

1 
2 
3 
4 
5 
6 
7 
8 
9 

10 

11 
I2 
13 
14 

15 
16 
17 
1s 
19 
20 

21 
22 
23 
24 
25 
26 
27 

28 
29 
30 
31 
32 
33 
34 
3 s  
36 
37 
38 
39 
40 
41 
42 
43 
44 

4s 
46 
47 
48 

49 

50 
51 
52 
53 

54 

55 

NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2006 

ADMINISTRATION DEPARTMENT SUMMARY 

2004/2005 
REVENUE 
ESTIMATE 

f 

6,344,917 
4,822,905 

172,860 
69,000 

59 1,559 
430,501 
185,402 
53,182 
4.207 

15,300 

35,990 
13,869 
12,000 
10,121 

516,264 
466,334 

27,000 
4, I80 

16,750 
2,000 

180,922 
100.984 

3,854 
3,485 

11,196 
61,076 

327 

1,036,733 
447,585 
164,749 

11.781 
4,782 

14,377 
77,000 
18,403 
10,000 
22,000 

161,133 
1,393 

0 
72,000 
16.500 
14,250 

780 

53,000 
17,000 
18~000 
18,000 

2,812,769 

136,265 
74.260 
50,000 
12,005 

743.874 

11,860,734 

EXPENDITURE 

EMPLOYEE COSTS 
Salaries 
Wages 
Skillseekers 
Superannuation 
National Insurance 
Training 
Pension Increases 
Other Employee Costs 
Allowances 

PROPERTY COSTS 
Upkeep of Grounds 
Hire of Accommodation 
Property Insurance 

SUPPLIES AND SERVICES 
Equipment 
Computer Licences 
Clothing and Unifonns 
Publications 
Other Supplies and Services 

TRANSPORT AND PLANT 
Travelling Expenses 
Internal Transport Hire and Maintenance 
Internal Transport Fuel 
Internal Transport Driver 
Internal Transport Hires 
External Hires 

ADMINISTRATION COSTS 
Printing, Stationery and Photocopying 
Telephones 
Hospitality and Subsistence 
Conferences 
Insurance 
Professional Fees 
Other 
Local Elections 
Publicity 
Job Adverts 
Medical Fees 
Freedoin of Information 
Advertising 
J.P.Allowances 
Postages 
Subsistence 

OTHER EXPENDITURE 
Childrens' Panel Members Allowances 
Safeguarders Allowances 
Childrens' Panel Members - Recruitment and Training 

APPORTIONED EXPENSES 

PAYMENTS TO AGENCIES AND OTHER BODIES 
Corporate Hospitality 
Town Twinning 
Others 

CAPITAL FINANCING COSTS 

Total Expenditure 

2005/2006 
REVENUE 
ESTIMATE 

f 

6,474,364 
4,939.447 

202,535 
69,000 

590,923 
414,367 
185,402 
53.182 
4,207 

15,300 

36,351 
14,230 
12,000 
10,121 

521,764 
471,834 
27,000 

4, I80 
16,750 
2,000 

182,290 
102,352 

3.854 
3,485 

11,196 
6 1,076 

327 

1,044,798 
447,585 
164,749 

11,781 
4,782 

17,442 
77,000 
18,403 
l0,000 
22,000 

161,133 
1,393 
5,000 

72.000 
16,500 
14,250 

780 

53,000 
17,000 
18,000 
18,000 

2,902,705 

136,265 
74,260 
50,000 
12,005 

743,874 

12,095,411 

MOVEMENTS 

129,447 
116.542 
29.675 

0 
(636) 

(16,134) 
0 
0 
0 
0 

361 
361 

0 
0 

5,500 
5,500 

0 
0 
0 
0 

1,368 
1,368 

0 
0 
0 
0 
0 

8,065 
0 
0 
0 
0 

3,065 
0 
0 
0 
0 
0 
0 

5.000 
0 
0 
0 
0 

0 
0 
0 
0 

89,936 

0 
0 
0 
0 

0 

234,677 



LINE 
NO. 

1 
2 
3 
4 
5 
6 
7 

8 

9 

10 

NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2006 

2004/2005 
REVENUE 
ESTIMATE 

2,890,731 
1,496,482 

606,000 
125,000 
560,000 
32,249 
71,000 

2,890,731 

11,860,734 

8,970,003 

ADMINISTRATION DEPARTMENT 

~ 

INCOME 

INCOME 
Fees and Charges 
Direct Charges to Other Departments 
Recharge to Education 
Direct Recharges - Capital 
Direct Recharges - HRA 
Other Grants etc 

Income 

Gross Expenditure b/f 

Net Expenditure 

Appendix B - Part iii 

2005/2006 
REVENUE 
ESTIMATE 

f 

2,892,901 
1,498,652 

606,000 
125,000 
560,000 
32,249 
71,000 

2,892,90; 

12,095,41! 

9,202,51( 

MOVEMENTS 

f 

2,170 
2,170 

0 
0 
0 
0 
0 

2,170 

234,677 

232.507 
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I DESCRIPTION 

ADMINISTRATION DEPARTMENT 
(including Personnel) 

EFFICIENCY SAVINGS 2005/2006 

AMOUNT 

CENTRAL SERVICES 

ADDraisal of Town Twinnina Reauirements 
Based upon the demand within this area over recent years a saving can be achieved 
due to  the current levels of applications. 

LEGAL SUPPORT SERVICES 

Increase in Income Generation 
The growing demand for reparation work undertaken on behalf of the Council's 
Insurance Fund has led to  an increased usage of in-house legal support which not only 
results in additional income generation but a more cost effective provision of service 0 1  

LEGAL PUBLIC SERVICES 

Increased Revenue as a Result of Enforcement Action 
The income from Civic Government Licensing Fees continues to  exceed anticipated 
leve I s. 

REGISTRARS 

Increased Revenue as a Result of Enhancement of Service 
It is anticipated that the levels of external income generated as a result of service 
enhancements such as ceremonies for baby naming, re-affirmation of vows etc. will 
continue the current growth patterns. 

PERSONNEL SERVICES 

Staff TransDort Reauirements 
The closer management and assessment of business travel actioned in recent years 
has resulted in the identification of operational efficiencies within this expenditure are; 

I 

TOTAL SAVINGS 

5,000 

10,000 

30,000 

50,000 

5,000 


