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PURPOSE OF REPORT 

The purpose of this report is to seek approval for the Administration Department’s Service 
Improvement Plan for 2005106 to 2007108 and the Revenue Budget 2006/07. 

BACKGROUND 

North Lanarkshire Council has an established three-year programme of integrated service 
improvement and financial planning linked to the Corporate Plan. 

Service improvement planning is a key element of the Council’s corporate planning and 
management process. Service planning provides a mechanism whereby departmental 
action, resources and personnel may be linked directly to the Council’s corporate priorities, 
service provision requirements, the budget and community needs. Service planning also 
provides an opportunity for Service Committees and their respective Departments to 
discuss and approve operational action proposals for the coming year. 

The Council’s approach to three-year financial planning has enabled it to develop a more 
strategically based budget, linked to the corporate and service improvement planning 
processes. The Scottish Executive’s Spending Review announcement in December 2004 
set out the Council’s grant funding for 2005/06, following adjustment for new burdens and 
initiatives, and provided details of funding for 2006/07 and 2007/08. The Local Government 
Finance Settlement confirmed funding for 2006107 and provided details for 2007/08. 

SERVICE IMPROVEMENT 8, FINANCIAL PLANNING PROCESSES 2005/06 to 2007108 

Service Improvement Plan Guidelines were issued to departments in July with a 
submission date of 4 November 2005. 

In recent years service improvement planning has been strengthened by integration with 
the revenue budget, described above, and other measures designed to streamline the 
process and ensure compliance with legislative, audit and other requirements. 

This year, service improvement plans will continue to be produced in two distinct parts - 
strategic and operational. 

The first section, ‘Strategic Developments’ highlights corporate and departmental issues 
which are likely to impact on our activities. Linked to these, is the identification of fifteen 
planned improvement actions which will be tracked by departments as priorities during the 
course of the year. Planned Improvement Actions were introduced last year to meet the 
requirements of both the Local Government in Scotland Act 2003 and transitional audit 
recommendations. 
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3.5 The second section, ‘Operational Matters’ is provided as a series of appendices and sets 
out detailed key actions for the three year period covered by the plan. A number of 
additional appendices which were previously included, and related largely to budgetary and 
personnel information, have been removed since this information is readily available 
elsewhere. This more streamlined approach to service improvement planning has been 
further reinforced by requesting departments to limit their number of key actions in 2006107 
to no more than 50. Service improvement plans should not specify in detail all tasks and 
future work to be undertaken by the department. They should set out the strategic and 
operational context for service delivery, development and improvement. 

3.6 Last year, as part of the development of the three-year Financial Plan, departments were 
required to complete a detailed Cost of Service Provision (CSP) exercise, covering the 
period up to 31 March 2008. The projections for 2006107 have been reviewed and are 
included in the revenue budget. 

3.7 In accordance with the approved Financial Plan, the Guidelines requested Departments to 
bring forward efficiency savings for 2006107 totalling f 8m. Details of the Administration 
Department’s savings are contained at Appendix B - Part iv. 

4. ADMINISTRATION SERVICE IMPROVEMENT PLAN 2005/06 to 2007108 and REVENUE 
BUDGET 2006107 

4.1 The Administration Departmental Service Improvement Plan is attached as Appendix A to 
this report and the Committee is requested to consider the Plan. The Service 
Improvement Plan has been produced in accordance with the Guidelines referred to in 
Section 3 above. 

4.2 The Revenue Budget for 2006107 is attached as Appendix B (Parts i to iv) of this report for 
the Committee’s consideration. 

4.3 The base budget for 2006107 for each department consists of projected spending on 
services, uplifted to include pay and price pressures, e.g. pay awards, superannuation, 
national insurance, Retail Price Index increases, etc. In addition, CSPs have been 
incorporated into the current year’s budget to reflect the increases required to maintain 
services at their existing level. Also included along with these expenditure pressure areas 
are items to reflect transfer of responsibility and new initiatives announced by the Scottish 
Executive over recent years. It should be noted that there are several centrally allocated 
budgets (e.g. capital charges, central repairs, apportioned expenses and non-domestic 
rates) which may have to be realigned between departments as further information 
becomes available. The movement in the Administration Department’s budget amounts to 
f 11 2,064 or (1 -3%) and is summarised below: 

f 000 

Employee Cost Pressures 201 

Contract Inflation 

Removal of One-off Growth, etc. 

TOTAL INCREASE 

4.4 Details of these budget adjustments are contained within the CSP attachments at 
Appendix B - Parts i and ii. 
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4.5 

4.6 

4.7 

5. 

5.1 

The Department’s budget position can be summarised as follows: - 

Base Revenue Budget 2005106 

less Removal one-off growth 2005106 

Revised Base Estimate 2005106 

add Budget Increases 

less Efficiency Savings 

f 000 

8,540 

(98) 

Revenue budget 2006107 8,452 

Overall percentage decrease 1 .OO% 

Over the coming weeks, departmental budgets, incorporating efficiency savings will be 
consolidated to enable the Council to evaluate and consider the potential for growth in 
service budgets prior to determining its overall spending plans and council tax levels for the 
forthcoming year. A meeting of the Council will take place on 9 February 2006 to consider 
these matters. 

A separate report is being prepared for presentation to the Policy & Resources Committee 
outlining the outcome of the job evaluation 1 single status deliberations. This will include a 
full financial analysis of the impact that will subsequently inform the Council’s budget 
process. 

RECOMMENDATION 

The Committee 1 Sub Committee is requested to: 

i> 

ii) 

iii) 

iv) 

v> 

i v) 

Approve the Administration Service Improvement Plan for the period 2005106 to 
2007108 attached as Appendix A; 

Note the level of CSP movements and increases as set out in Appendix B - Parts i 
and ii; 

Agree the base budget as per Appendix B - Part iii, prior to consideration of 
efficiency savings ; 

Consider and make recommendation to the Policy and Resources Committee on 
the efficiency savings as detailed in Appendix B - Part iv; 

Note that any alterations to the department’s Service Improvement Plan required as 
a consequence of finalisation of the Council’s budget will be brought to the attention 
of this Committee; and, 

Otherwise note the contents of this report. 

and Director of Finance 
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Part I - Strategic Developments 

1.1 EXECUTIVE SUMMARY 

As part of the Council’s programme of three year service improvement planning, the 
Administration Department Service Improvement Plan identifies the most significant corporate 
and departmental strategic issues facing the Council and operational issues facing the Council 
which impact on the work of the Department against the background of the Department’s Mission 
Statement and Service Profile. 

Core corporate issues identified are: 

Risk Management 
Performance Management 

Sustainable development 
Equal Opportunities 

The Service Improvement Plan, also, sets out the key actions to be taken by the Department in 
the period 2006/2007, identifies those actions which have highest priority and relates those 
actions - and linked service developments and proposals - t o  the human, financial, technological 
and physical resources available to the Department. 

Local Government in Scotland Act 2003 

Having regard to the foregoing considerations and having particular regard to the impact of 
significant new legislation and the need to support the Council in addressing major projects - and 
to the Council‘s major responsibilities as an employer to its employees and to the people of 
North Lanarkshire - the departmental management team, after wide consultation within the 
department have identified fifteen planned improvement actions where Administration can make 
a significant impact in 2006/07. 

The Departmental issues identified are 

Community Plan and Corporate Plan 
Local Governance (Scotland) Act 2004 and the implications for the Council 
development of the Registration Service 
implementation of the Freedom of Information (Scotland) Act 2002 
preparation for Scottish Parliament and Council Elections in 2007 
professional support for the Council with regard to Ravenscraig 
Waste management 
Education 201 0 and other public private partnership projects 
increased resource demands arising from Legislation 
the development of the Skillseekers Programme 
Scotland’s Health at Work and the potential for the Council achieving Silver accreditation 
Single Status and Job Evaluation 
Absence Management 
Anti-Social Behaviour Orders 
Licensing (Scotland) Bill 

Summary of Improvements for Service Users 

In 2006-07 we will 

0 seek Silver SHAW award 

attain SHAW accreditation for Mental Health 

develop the Registration Service by providing enhanced genealogical facilities and services 

promote health improvement among the workforce 

1 



identify feasible options for replacement of Coatbridge Registration office 

continue to implement arrangements for absence management to reduce absence levels 

prepare for and conduct the Scottish Parliament and North Lanarkshire elections in 2007 

support the Council to deliver Waste Management Partnership with South Lanarkshire 
Council and private sector for the management, disposal and recycling of certain streams of 
waste 

implement duties as Planning authority for the development of the former Ravenscraig site 

resource the Council to comply with the Mental Health (Care and Treatment) (Scotland) Act 
2003 and discharge its responsibilities under the Education (Additional Support for Learning) 
(Scotland) Act 2004 

establish a non-statutory local licensing forum 

increase opportunities for young people in North Lanarkshire to gain qualifications and secure 
employment 

Linked to this, the Service Improvement Plan identifies, also, the resources available to the 
Department including the Revenue Budget 2006/2007, the Capital Programme 2006/2007 and 
the efficiency savings to be achieved by the Department as a contribution to the Council’s overall 
budgetary process. Building on previous plans, the key actions for 2005/2006 are reviewed and 
detailed key actions are identified for 2006/2007. 

It is, clearly, not possible to determine proposals for the following year - 2007/2008 - in that level 
of detail, but indicative key actions for that year are also identified. An important aspect of the 
Council’s service improvement planning process is performance management, and the 
Administration Department Service Improvement Plan contains details of proposals for both 
financial monitoring and monitoring of the Department’s performance against the proposals and 
priorities contained within the Service Improvement Plan. 
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1.3 Introduction 

Service improvement planning is the key link in the Council’s corporate, financial and strategic planning 
processes. It provides the means by which new powers, priorities and initiatives are mainstreamed 
across the authority, including those arising from the Local Government in Scotland Act 2003. Our 
service improvement planning procedures also enable departmental key actions and service 
improvement proposals to be planned in support of priorities set out in the Corporate Plan, the North 
Lanarkshire Partnership Community Plan and other policy initiatives. 

Since 2002-03, service improvement planning has been fully integrated with the revenue budget process 
and the preparation of our three-year financial plan. Integration of service improvement and financial 
planning in this way means that the planned improvement actions, key actions and service delivery 
developments described in this plan are fully costed, considered in tandem with the budget process, and 
can be delivered within the revenue budget available. 

For 2006-07 and 2007-08, the indicative Financial Plan describes our anticipated funding, base budgets 
and cost pressures and sets out options for growth, efficiency savings and council tax increases. These 
figures will be further developed following the outcome of discussions with the Scottish Executive. 
Efficiency Savings proposals for 2006-07 and 2007-08 are being developed as part of our budget 
strategy. However, it is our intention to achieve efficiency savings of 1 % of the overall budget, together 
with a range of corporate savings. These will be developed during the course of 2005-06. 

In 2004/05, service improvement planning was strengthened by the introduction of new arrangements to 
address risk management, equal opportunities, sustainability and electronic service delivery. This year 
the process has been further improved by integrating our recently revised performance management 
arrangements. Development of this information in tandem with service improvement planning further 
integrates these key corporate and strategic processes. 

Our service improvement plan is produced in two distinct parts - strategic and operational: 

0 The first section, ‘Strategic Developments’ highlights corporate and departmental issues which are 
likely to impact on our activities. Linked to these, is the identification of planned improvement actions 
which we will track as priorities during the course of the year. Planned Improvement Actions were 
introduced last year to meet the requirements of both the Local Government in Scotland Act 2003 
and transitional audit recommendations. 

The second section, ‘Operational Matters’ is provided as a series of appendices and sets out detailed 
key actions for the three year period covered by the plan. 
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1.4 Core Corporate Issues 

Risk Management 

A corporate working group has been established to address risk management within the Council. The 
department is represented on the corporate working group and has established a departmental risk 
working group comprising of officers from each of the three divisions. An assessment of various 
strategic, operational, financial, and other miscellaneous risks is currently being undertaken by the group 
and will be presented in the form of a departmental risk register which has been completed in draft. Initial 
business continuity plans have also been compiled. 

Planned Improvement Actions 

finalisation of preparation of departmental risk register and 

codification of initial business continuity plans and ongoing preparation, monitoring and updating of 
departmental business continuity plans 

Performance Management Arrangements 

In 2005 the North Lanarkshire Council Performance Management arrangements were revised and the 
Policy and Resources Committee approved the new arrangements in April 2005. 

In accordance with the new performance management arrangements the Administration Department 
have identified 12 service indicators and targets which will be monitored at both divisional and 
department level to inform day to day decision making regarding efficient and effective service delivery. 
Performance will be monitored against the identified performance indicators and the indicators contained 
within the Council's performance management arrangements. Exceptions together with planned 
corrective action will be reported on a quarterly basis to the General Purposes Committee and the Policy 
and Resources (Personnel Services) Sub-Committee. 

Planned improvement action: 

0 

monitor and report by exception on a quarterly basis divisional performance 

monitor and report by exception on an annual basis departmental performance 

Local Government in Scotland Act 2003 

The Local Government in Scotland Act creates new powers and responsibilities on the Council by way of 

a duty to secure Best Value in service provision 

amendments to constraints on trading activities, with the repeal of all existing legislation relating to 
Compulsory Competitive Tendering 

a statutory basis for public performance reporting and arrangements to improve accountability 

a statutory basis for Community Planning to ensure long term commitment to effective partnership 
working with communities and between the Council and other key bodies and organisations, and 

a power of wellbeing to enable the Council to work in a more innovate and creative way in 
responding to the needs of communities. 

I 
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The Department will make a contribution to developing appropriate implementation mechanisms, 
structures and operational practices required to ensure that the Department complies with and is in a 
position to take full advantage of the provisions of the Act. The Best Value Corporate Working Group 
will continue to play a pivotal role in ensuring conformity with the requirements of the Act which relate to 
the new Best Value duties, developing arrangements on how best to demonstrate Best Value 
consistently across services and Departments, in line with the Act, and considering actions required in 
preparation for the Council's Best Value Audit. 

Planned Improvement Actions 

0 

0 

participate and contribute to planned activities of the Best Value Corporate Working Group 

implementation of Best Value Working Group recommendations within the Administration 
Department 

Sustainable Development 

D In accordance with the statutory duty of Best Value, the department continues to discharge its duties 
in a way that contributes to the achievement of sustainable development by ensuring alignment 
between its service objectives and the Council's policies on economic welfare, social inclusion and 
environmental stewardship. In 2005/06 we continued to contribute to the development of Education 
201 0 and Lanarkshire Waste Management Partnership, continued to resource the Council with 
regard to the redevelopment of the Ravenscraig site, expanded the Skillseekers Programme, 
continued to support and develop Supported Employment and New Deal Framework, delivered 
rollout training programmes to support Diversity and Equality of Opportunity and achieved Scotland's 
Health at Work Bronze Award for North Lanarkshire Council 

Planned Improvement Actions 

continue to contribute to the development of Education 201 0 and Lanarkshire Waste Management 
Part ne rs h i p 

continue to resource the Council with regard to the redevelopment of the Ravenscraig site 

continue to rollout training programmes to support Diversity and Equality of Opportunity 

0 expand Skillseekers and Modern Apprenticeship Programmes to maximise training opportunities for 
young people 

0 continue to support and development Supported Employment and New Deal Framework 

0 work towards achievement of the Scotland's Health at Work Silver Award 

Equal Opportunities 

Equality of opportunity in both service delivery and employment is well established within a legislative 
framework and underpins all of the Council's corporate priorities. 

All Administration functions, services, policies and procedures have been subject to review and revision 
and have been assessed for relevance in terms of the general duty of care falling on the Council to 
promote Equality. 

Page 6 



Administration is represented on the Corporate Race Equality Working Group and has contributed to the 
development of a Race Equality toolkit providing a step by step guide to determining 
what is required to develop a departmental Race Action Plan. A number of personnel have been 
involved in strategic and practical level training, in association with a consultancy providing both training 
and general advice. 

With the benefit of the Toolkit, a comprehensive programme of race impact assessments on the 
functions and policies of the department was prepared. These functions and policies have been 
prioritised in terms of high, medium and low priority. Those of high relevance were deemed to be the 
Council's Employment Policies and the departmental frontline services. Impact assessments were 
carried out and an Action Plan developed. The actions identified will be completed by August 2006. 

In addition, in line with the requirements of the Disability Discrimination Act, surveys of all buildings 
under the control of Administration have been completed. These surveys considered a range of physical 
aspects of the properties concerned as well as the provision of services to the public within each 
location. Action points subject to minimal financial commitment were pursued and completed. Other 
action points subject to a greater financial commitment were, with the assistance of Housing and 
Property Services, developed into an Action Plan. The programme of works identified will be 
implemented during this plan period. 

Staff training and development continues with frontline staff attending disability equality training and sign 
language training. 

Language line translation services are available at all offices under the responsibility of Administration. 
Information is available on tape, in braille and in ethnic minority languages. 

Induction loop facilities have been installed at receptions. 

The Department continues to ensure that equality of opportunity is integral to its service objectives and 
associated key actions. 

Planned Improvement Actions 

rollout of training programmes to support diversity and equality of opportunity 

monitor and review departmental Race Action Plan 

develop Disability Equality Scheme 

0 develop policy in response to Age Legislation 
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1.5 Departmental Issues 

Issue 1: Community Plan and Corporate Plan 

The Council’s Corporate Plan provides a strategic framework which the department responds to by 
ensuring that our strategy, policy and service development is aligned to its main principles. The 
department will continue to contribute to the development and implementation of corporate priorities 
through full participation in corporate working groups. 

The Corporate and Community Plan themes for 2004/08 are: 

Stimulating Business &the Economy 
Promoting Social Inclusion 
Encouraging Life Long Learning 

0 

Improving Health, Wellbeing and Care 
Improving Housing and the Environment 
Promoting Community Safety and Development 
Developing the Organisation (Unique to Corporate Plan) 

Planned Improvement Actions 

0 continue to contribute to the Corporate and Community Plan themes by inter alia addressing the 
priority issues identified and undertaking the key tasks set out in the departmental service 
improvement plan and by positively contributing to Corporate Working Groups 

implement the Administration Investors in People action plan 

0 chair the Corporate Governance Working Group 

0 promote health improvement among the workforce 

seek accreditation of Scotland’s Health at Work award at Silver level 

Issue 2: Local Governance (Scotland) Act 2004 

The Local Governance (Scotland) Act 2004 has significant implications for the Council: initial action is 
required with regard to the Boundary Commission Review of Electoral Wards, but within the currency of 
the Plan further action will be required to resource and support the Council in its response to 
consultations on other significant issues including Voting Systems and Procedures, Councillors’ 
Remuneration and Severance Payments. 

The Department will devote the full resources necessary to support the Council in this, principally through 
the work of the MembedOfficer Group on Local Governance. 

Planned Improvement Actions 

0 resource and support the Council in engaging in consultations on matters to be prescribed by Order 
under the Local Governance (Scotland) Act 2004 with regard, inter alia to elections 

resource and support the Council in engagement with the Local Government Boundary Commission 
for Scotland in its review of Local Government Ward Boundaries in North Lanarkshire 
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Issue 3: Development of the Registration Service 

The services provided by the Registration Service have, over the past year, significantly extended, both 
as a result of legislative requirements which have introduced civil partnership registration and as a result 
of discretionary decisions whereby the services have been extended to include ceremonies to mark 
certain key life events outwith registration offices. 

It is anticipated that there will be further legislation during the currency of the Plan which will introduce 
further services - and will make non-discretionary certain services which have, hitherto, been at the 
discretion of the local authority. Action will be required to continue to develop the Registration Service in 
light of those legislative changes. 

The rollout, by the Registrar General for Scotland, of the digital imaging of the Genealogical Records of 
Scotland’s People (DIGROS) and the Forward Electronic Register (FER) projects has been completed. 

On the basis of experience of the operation of these systems we will monitor and if appropriate expand 
the genealogical service provision in North Lanarkshire through the development of a Family Search 
Centre. 

Finally, while interim action has been taken to secure, to the extent possible, compliance with the 
Disability Discrimination Act in relation to the constraints of the physical location of the current Coatbridge 
Registration Office, a satisfactory long term solution is required. Ideally this will be achieved through the 
corporate redevelopment of the former Baths Site in Coatbridge but, if for any reason that redevelopment 
is not to proceed, it will be necessary, during the currency of the Plan, to identify other options. 

Planned Improvement Actions 

0 develop procedures whereby the Registration Service complies with all statutory requirements 

0 review and adjust the provision of genealogy within North Lanarkshire 

0 identify feasible options for replacement of Coatbridge Registration Office within two year time frame 

Issue 4: Freedom of Information (Scotland) Act 2002 

The Freedom of Information (Scotland) Act 2002 came into full force, as regards local government, on 1 
January 2005. 

Following work by the Corporate Working Group on Freedom of Information, the Council has 
implemented procedures and staffing arrangements to address the responsibilities of the Council under 
this Act. The operation of these procedures will be monitored and adjustments made as required 

Planned Improvement Action 

0 

0 

monitor and adjust as required the arrangements for dealing with Freedom of Information requests 

monitor decisions made by the Freedom of Information Commissioner and ensure that Council 
decisions are thereby informed 

resource Council to participate actively in consideration of any adjustments to the Act or Regulations 
issued under the Act 

0 
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Issue 5: Elections 

The Department of Administration resources and supports the Chief Executive in his conduct of all 
elections in North Lanarkshire, including elections in the United Kingdom Parliamentary and Scottish 
Parliamentary constituencies for which he is responsible. 

Combined elections to the Scottish Parliament and the Council are scheduled for spring 2007. If the 
provisions of the Local Governance (Scotland) Act 2004 introducing to local government elections a 
Single Transferrable Voting System are brought into force, considerable advance preparation will be 
required. It is known that consideration is being given, at a national level, to major initiatives including the 
feasibility of various Single Transferrable Voting Systems and of electronic counting of votes. It is 
necessary that the Council participate fully in such consideration to ensure that decisions take are 
informed by the experience of previous elections in North Lanarkshire. 

Planned Improvement Action 

participate fully in action at a national level to prepare for 2007 elections in order that decisions taken 
may be informed by experience in North Lanarkshire - and that North Lanarkshire Council may be 
fully informed as to the nature and impact of any decisions taken 

advance, to the extent possible, preparation for Scottish Parliamentary elections and local 
government elections 

Issue 6: Ravenscraig 

The Department continues to play a significant role in Ravenscraig development. A report was 
considered by the Planning and Environment Committee in May 2005 as a result of which planning 
permission was granted. A judicial review of that decision was successfully defended. The appellants 
have lodged an appeal which will be heard in 2006/07 on a date yet to be fixed. The appeal against the 
Scottish Ministers' decision to approve the Alteration to the Structure Plan will be heard in July 2006. 
When these matters have been resolved the Department will continue to play a role in compulsory 
acquisitions, related land dealings and amendments to the Section 75 Agreement. 

Planned Improvement Action 

implementation of duties as planning authority for the development of the former Ravenscraig 
steelworks site 

Issue 7: Waste Management 

The Council and South Lanarkshire Council have agreed to contract jointly with a private sector partner 
for the management, disposal and recycling of certain streams of waste from both authorities. 

Planned Improvement Actions 

support Council in selection of preferred bidder for waste management partnership 

participate in the work of the Waste Management Board 

support Council to achieve service commencement 
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Issue 8: Education 2010 and other PPP Projects 

Education 201 0 

The Department will provide a significant legal resource to dispose of the surplus properties arising from 
implementation of the Education 201 0 project. 

Future PPP Projects 

Presently, it appears that there could be increased use of PPP and PFI for public services. The 
Department expects that there could be an increasing demand for advice on procurement of partners and 
services and contracts. 

Planned Improvement Actions 

prepare for increased demand on service for future land disposal 

prepare for possible increase in PPPs 

all above to include preparation through training 

Issue 9: Increased Resource Demands arising from Legislation 

The Education (Additional Support for Learning (Scotland) Act 2004 

The Education (Additional Support for Learning (Scotland) Act 2004 comes into force on 14 November 
2005. The Act introduces a completely new legal framework for provision of services for children who 
require additional help with learning. Legal Services have had a major input into the compilation of 
guidance for all educational establishments. There will be a heavy involvement from Legal Services over 
the next year in continuing to provide guidance, support and training. The Act establishes the Additional 
Support Needs Tribunal, an independent body which will adjudicate on disputes and refusal of placing 
requests. The rules of procedure have yet to be issued. However, it is anticipated that legal 
representation will be requested which has resource implications. 

Mental Health (Care and Treatment) (Scotland) Act 2003 

The main provisions of the Mental Health (Care and Treatment) (Scotland) Act 2003 came into force on 
5 October 2005 (having been delayed from 1 April 2005). The legislation created the Mental Health 
Tribunal for Scotland, a completely new body dealing with compulsory treatment and detention for mental 
disorder. It is only now that new cases are being heard by the Tribunal and early indications are that 
Hearings are progressing very slowly. 

The Tribunal is also insisting on all parties being present for every hearing. 

This has implications for the Department who will have to provide representation on occasions where 
previously Mental Health Officers would not have required representation. 

Planned Improvement Actions 

resource the Council to comply in full with the Mental Health (Care and Treatment) (Scotland) Act 
2003 

fully resource the Council to discharge its responsibilities under the Education (Additional Support for 
Learning) (Scotland) Act 2004 
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Issue 10: Skillseekers Programme 

The Skillseekers programme is a national vocational training scheme for young people within the 16-1 8 
year age category. 

The key objectives of the scheme are (1) to enable young people to gain access to and attain a 
recognised vocational qualification at level 2 and above, and (2)  to increase the opportunities for young 
people to secure employment. In line with key objectives in the Corporate Plan, the Council is committed 
to expanding the current Skillseekers programme to assist young people living within North Lanarkshire 
to develop skills for employment. 

Programme expansion will be achieved by increasing the Level 2 trainee placements to 50 per year and 
extending the range of Vocational Qualifications offered within the programme. 

Planned Improvement Action 

0 increased opportunities for young people within North Lanarkshire to gain qualifications and secure 
employment 

I Issue 11: Shaw Award 

Scotland's Health at Work is a national award scheme (Bronze, Silver and Gold Awards) which rewards 
employers who demonstrate commitment to improving the health and ultimately the performance of their 
workforce. The Award scheme was set up in 1996 to address Scotland's poor health record and boost 
Scotland's image as an international business location. The scheme brings benefits to employers as well 
as employees by helping create a healthier, more motivated workforce and reducing sickness absence. 
The Council is committed to workforce health improvement and has, to date, achieved the Bronze Award. 

Planned Improvement Actions 

attain SHAW award at Silver level 

0 attain SHAW commendation for Mental Health Award 

0 increase employee awareness of the benefits of a healthy lifestyle 

0 improve workforce performance 

Issue 12: Single Status and Job Evaluation 

The Single Status Agenda established a national job evaluation scheme for Scottish Unitary Authorities in 
order to ensure that the pay and grading of jobs was fair, non-discriminatory and complied with the Equal 
Pay Act and associated codes of practice. 

The importance of the Single Status Agreement and the completion of the Job Evaluation Scheme has 
been recognised in the Council's Corporate Plan as a corporate priority action. 

Planned Improvement Actions 

0 complete negotiations on harmonised core conditions of service for manual & APT and C Groups 

0 implement harmonised conditions of service framework 

0 implement Job Evaluation Scheme and establish framework for future review of grades 

0 respond to Equal Pay claims 
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Issue 13: Absence Management I 
The introduction of a new, more prescriptive absence management policy underpins the Council's 
strategic approach to managing sickness absence in the workplace and providing corresponding support 
measures to its workforce. 

Planned Improvement Actions 

0 finalise implementation of corporate absence recording module within Cyborg 

continue to monitor new Occupational Health Service contract 

implement revised Special Leave Policy to facilitate health related leave arrangements 

Issue 14: Anti-Social Behaviour Orders 

The Act, to date the largest piece of legislation passed by the Scottish Parliament, received Royal Assent 
on 24 April 2003. This major reform of mental health legislation will have a huge impact on social work 
authorities and their legal advisers. 

The Anti Social Behaviour (Scotland) Act 2004 came into force on 28 October 2004 and incorporated and 
extended the powers previously contained within the Crime and Disorder Act 1998. Notably it included 
the introduction of the power to apply for Anti Social Behaviour Orders for 12 to 15 year olds. The 
demand for legal resources increased as a result of the extension of powers and this will continue. To 
assist in meeting this demand a paralegal post has been filled. 

The Council's Policy and Procedures for covert surveillance has been approved and has resulted in an 
increase in court actions based on evidence of anti social behaviour which otherwise not have been 
available. Departmental input to the development of policy, procedures for under 16 Anti Social 
Behaviour Orders and staff training will be required, as will legal advice relating to the transfer of the 
CCTV system from the police to the Council. 

Planned Improvement Action 

fully resource the Council to discharge its responsibilities under both the Crime and Disorder Act 1998 
and the Anti-Social Behaviour etc. (Scotland) Act 2004 

Issue 15: Licensing (Scotland) Bill 

It is anticipated that the Licensing (Scotland) Bill will receive Royal Assent in December 2005. The 
Council will require to appoint a local licensing forum shortly after May 2007. Consideration will be given 
to appointing a non-statutory forum in advance of the statutory one in recognition of the compressed 
timescale,which the new Licensing Board will be working to in order to publish its policies by November 
2007. It is proposed to initiate the formation of a licensing forum in 2006/07. A decision will be taken by 
the Licensing Board at its statutory meeting in January 2006. 

Another statutory requirement will be the appointment of Liquor Licensing Standards Officers. Statutory 
Regulations are to be issued setting out job descriptions, job qualifications and job remits. A decision has 
yet to be taken on the timetable for appointment and the number of officers required. They will either be 
appointed in 2006/07 or 2007/08. 

Planned Improvement Actions 

the appointment of a Local Licensing Forum to act as a local sounding board to the Licensing Board 

the appointment of Liquor Licensing Standards Officer to promote the principles of the Licensing 
(Scotland) Act 
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1.6A Planned Improvement Actions 2005106 - Performance Update 

The following Planned Improvement Actions are being undertaken by the department during 2005/06 
and they have been identified as the priorities that will bring about the most significant improvements in 
terms of service delivery, customer focus, efficiency and Best Value and improved performance. 

Planned improvement action 

Description 

New Community Plan and Corporate Plan 

Potential impact of planned improvement action 

Organisational Development 

Final completion year or date - 2008 

Phases or elements for 2005/06 

addressing key tasks and 
contributing to Corporate Working 
Groups 

assumption of chair of Corporate 
Governance Working Group 

work towards proposals for 
harmonised conditions of service 
for Single Status; implement 
results from Job Evaluation 
Scheme/Progress Job Evaluation 
Appeals. 

implement at ion of Administration 
Investors in People action plan 

preparation and submission of 
application for re-accreditation in 
November 2005 

Progress or actual outcomes to 30 Z 

Anticipated Outcomes 

Support to the Council in 
implementation of its plans 

harmonised core conditions of 
service for manual and APT & C 
staff established 

development of conditions of 
service framework 

completion of job evaluation 
scheme 

establishment of framework for 
future review of grades 

maintain Investors in People 
Standard 

rptem ber 2005 

supported the council in implementation of corporate plans by 
participation in corporate working groups 

implementation of Investors in People Action plan including making 
arrangements reassessment against new IIP Standard in November 2005 

progress made towards finalising proposals for harmonised conditions of 
service for Single Status and progressed Job Evaluation Scheme 

Associated 
Key Action 

Ref No. 

4.1 , 4.4 

4.35 

4.5 
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Planned improvement action 

Description 

Modernising Government Agenda 

Potential impact of planned improvement action 

Improved service delivery 

Final completion year or date - ongoing 
Phases or elements for 2005106 

extension of range of materials 
available on the Council’s website 
and internet 

utilisation of FER and DIGROS in 
North Lanarkshire Registration 
Service 

members ISDN communication 
lines replaced with Broadband 

evaluation of the provision of 
laptops and hand held computers 

advise on and resource the 
operation of the Council’s 
decision making process, support 
and resource the Council and the 
Chief Executive in the further 
evaluation of that process and 
implement such structures and 
procedures as may be agreed 

preparation of programme for 
mem bers’ training 

training of reception employees 
on E-nquiry 2 system 

Progress or actual outcomes to 30 ! 

Anticipated Outcomes 

publication on the internet of all 
calling notices, agendas, reports 
and minutes of the Council, 
Committees and Sub-Committees 
for 1998 

improved service provision via 
production of extracts and access 
to genealogical records 

enhanced range and quality of 
ICT facilities in members homes 

conclusion of evaluation and 
improved service to members 

Council fully supported and 
resourced in engagement with the 
Local Government Boundary 
Commission for Scotland in its 
review of local government ward 
boundaries in North Lanarkshire 

participation in consultations with 
Scottish Ministers on the conduct 
of elections of Councillors 

delivery of Members Training 
Programme. 

improved customer service by 
utilisation of E-nquiry 2 system 

tptem ber 2005 

Freedom of Information Publication Scheme and some of the 1998 calling 
notices, agendas and minutes published on website 

Registrations recorded and extracts issued utilising on FER system 

Still Births module of FER implemented 

12 elected members ISDN lines have been converted to broadband 
connections 

Associated 
Key Action 

Ref No. 

4.20 

4.15 

4.18 

4.17 

4.9 

4.6 

4.10 

4.1 1 
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0 

0 

5 new broadband connections have been installed 

evaluation of laptops completed and procedures agreed for consideration 
of requests. 13 laptops installed 

Council has been supported up to and including representation on 
proposals formulated by the Boundary Commission 

Council has been kept advised on current position of consideration by 
Scottish Ministers of the Conduct of Elections of Councils 

Members Training and Development Programme delivered 

consultation on 2006/07 members training and development programme 
completed with a view to submitting to the Council proposals for 2006107 

enhanced E-Enquiry 2 system operational at Civic Centre reception 

0 

0 

0 

0 

Planned improvement action 

3) Description 

Best Value - the Local Government in Scotland Act 2003 

Potential impact of planned improvement action 

Assistance to the Council in securing Best Value in service provision 

Final completion year or date - 2006 

Phases or elements for 2005106 

0 Chair Best Value Corporate Working Group 

0 Prepare the Council to embed the 
principles of best value in council 
operations and services, to contribute to 
the transitional audit process and to fully 
comply with all requirements in preparation 
for the best value audit anticipated in 2006. 

Anticipated Outcomes 

0 Best Value Group 
Action Plan is monitored 
and progressed. 

Compliance with the 
Local Government in 
Scotland Act 2003 - 
Services in North 
Lanarkshire provide 
Best Value. 

Progress or actual outcomes to 30 September 2005 

0 monitored and progressed Best Value Group Action Plan prior to 
demitting the Chair of the Best Value Work 

0 prepared Best Value Toolkit 

0 taken forward arrangements whereby North Lanarkshire Council complies 
with the Local Government in Scotland Act 2003 

Associated 
Key Action 

Ref No. 

4.2 
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Planned improvement action 

4) Description 

Local Governance (Scotland) Act 2004 

Resource and support the Council in engagement with the Local Government 
Boundary Commission for Scotland in its Review of Local Government Ward 
Boundaries in North Lanarkshire. 

Potential impact of planned improvement action 

Ward Boundary arrangements which reflect the local circumstances of 
North Lanarkshire. 

Final completion year or date - late 2006 

Phases or elements for 2005106 

It is understood that, prior to making Orders 
under the Act, the Scottish Ministers will 
wish to consult with, inter alia, Scottish 
local authorities and it is anticipated that 
this consultation will be undertaken in the 
course of year 2005/2006. 

According to the timetable provided by the 
Local Government Boundary Commission for 
Scotland, the Commission will, early in the 
year 2005/2006, develop and consult the 
Council on initial proposals and, following 
that discussion, engage in a public 
consultation on the results of which the 
Council will have an opportunity to respond. 
In all of this it will be necessary to support 
and resource the Council with a view to 
achieving, as outcome, ward boundary 
arrangements which reflect the local 
circumstances of North Lanarkshire 

Anticipated Outcomes 

Full and informed 
engagement by the 
Council in consultation 
on matters to be 
prescribed by Order 
under the Local 
Governance (Scotland) 
Act 2004. 

Full resourcing of the 
Council to respond to 
Scottish Ministers 
consu It at ions. 

Council equipped to fully 
engage with the 
Boundary Commission 
in the Review of Ward 
Boundaries. 

Progress or actual outcomes to 30 September 2005 

fully resourced the Council to engage in consultations undertaken to date 
under the Local Governance (Scotland) Act 2004 

advised the Council of current stage of consideration of other proposals 

resourced the Council to fully engage with the Boundary Commission in 
the Review of Ward Boundaries 

Associated 
Key Action 

Ref No. 

4.9 
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Planned im provemen t action 

Planned improvement action 

6) Description 

Freedom of Information (Scotland) Act 2002 

5) 

Associated 
Key Action 

Ref No. 

Description 

Development of the Registration Service 

Potential impact of planned improvement action 

Provision for the people of North Lanarkshire of a wide range of Registration 
Services which accord with all legislative requirements. 

Final completion year or date - 2006 
Phases or elements for 2005106 

0 it is anticipated that, in the course of 
2005/2006, legislation will come into 
effect making provision for civil 
partnership registration. Action will 
be required to develop procedures 
whereby the Registration Service 
complies with this requirement 

it will also be possible, in the course of 
2005/2006, to review the operation of 
the DIGROS and FER systems and, in 
light thereof, to assess the potential 
for development of a Family Search 
Centre 

Anticipated Outcomes 

completed arrangements for 
civil partnership 

consideration of potential for 
development of Family Search 
Centre 

Progress or actual outcomes to 30 September 2005 

0 arrangements for Civil Partnership registration in North Lanarkshire 
approved 

0 preparatory work completed for development for family search centre 

Associated 
Key Action 

Ref No. 

4.14 

~ Potential impact of planned improvement action I 
Freedom of Information Implementation 

Final completion year or date 2005 

4.7 
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Planned improvement action 

Phases or elements for 2005/06 

the year 2005/2006 will include a 
significant portion of the first year of 
operation of the Act and it will, in the 
course of this year, be possible to 
assess the volume of work required. In 
the course of 2005/2006 the 
arrangements put in place by the 
Council will be monitored and a report 
will be submitted to the Council on the 
adequacy of the resources deployed, if 
necessary making recommendations for 
further txovision. 

Anticipated Outcomes 

compliance by North 
Lanarkshire Council with the 
provisions of the Freedom of 
Information (Scotland) Act 2002. 

Progress or actual outcomes to 30 September 2005 

implemented arrangements approved by the Council to secure compliance 
by North Lanarkshire Council with the provisions of the Freedom of 
Information (Scotland) Act 2002 

Planned improvement action 

7) Description 

Elections 

Preparation for and possible conduct of General Election within North 
Lanarkshire Constituencies 

Potential impact of planned improvement action 

Compliance with the requirements to conduct a General Election 
Final completion year or date - 2005/2006 
Phases or elements for 2005/06 

within the currency of the Plan there 
will be a United Kingdom General 
Election which is highly likely to be 
held during year 2005/2006: it is 
further anticipated that, within the 
same time frame, there may be a 
Referendum on the European 
Constitution 

Anticipated Outcomes 

conduct of such elections and 
referenda as may be held 

Progress or actual outcomes to 30 September 2005 

fully resourced the Returning Officer in the conduct of the general election 
held in May 2005 

0 resourced the Returning Officer in the conduct of By-Election in Kildrum and 
Park Ward 53 in June 2005 

Associated 
Key Action 

Ref No. 

Associated 
Key Action 

Ref No. 

4.8 
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Planned improvement action si Description 

Ravenscraig - The Council has a major contribution to make to the 
redevelopment of the former Ravenscraig steelworks site 

Potential impact of planned improvement action 

Implementation of duties as Planning authority facilitating establishment of a 
major sporting, recreational, housing and commercial development on the former 
Ravenscraig steelworks site 

Final completion year or date 2006 

Phases or elements for 2005106 1 Anticipated Outcomes 

0 resource the Council in judicial 
challenge and in subsequent action 
with regard to planning consent and 
section 75 agreement. 

provision of all legal and 
administrative support required. 

I 

Progress or actual outcomes to 30 September 2005 

0 report to Planning and Environment Committee in May 2005 

0 Planning Permission issued and judicial review raised against the Council. 
Action successfully defended but petitioners have appealed to the Inner 
House of the Court of Session. 

I Planned improvement action 

9) Description 

Waste Management Partnership 

Potential impact of planned improvement action 

Improved arrangements for the management, disposal and recycling of certain 
streams of waste from North Lanarkshire Council and South Lanarkshire 
Council. 
Final completion year or date 2006 
Phases or elements for 2005106 

0 selection of preferred bidder for Waste 
Management Partnership 

0 support Council to achieve service 
com mencement 

Anticipated Outcomes 

0 preferred bidder for Waste 
Management Partnership 
selected by July 2005 

Council supported to achieve 
commencement of waste 
management service by May 
2006 

Progress or actual outcomes to 30 September 2005 

0 negotiations with the Scottish Executive are on going to gain approval of the 
outline business case 

Associated 
Key Action 

Ref No. 

4.24 

Associated 
Key Action 

Ref No. 

4.22 
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Planned improvement action 

Description 

Education 201 0 
Potential impact of planned improvement action 

Improved educational service provision in North Lanarkshire and preparation for 
further development of further public private partnerships 

Final completion year or date 201 0 
Phases or elements for 2005106 I Anticipated Outcomes 

0 prepare for increased demand on 
service including possibly two Court of 
Session Petitions to assist Education 
2010 to progress operation 

0 develop legal employees knowledge 
and skills on public private 
partnerships. 

0 Council fully represented in 
Court of Session Petitions 

legal employees with necessary 
knowledge and skills to facilitate 
public private partnerships 

0 

Progress or actual outcomes to  30 September 2005 

prepare for possible increase in public 
private partnerships 

0 two Court of Session Petitions successfully achieved. Staff continue to 
increase knowledge and skills 

Planned improvement action 

Description 

Land Reform affects the interests of the Council as a major land owner. 

Potential impact of planned improvement action 

The Council maximises the benefits and minimises all adverse effects of the 
legislation. 

Final completion year or date 2006 

Phases or elements for 2005106 

0 continue advisory role to Council 

0 develop proactive approach to 
introduction of legislation by 
development and implementation of 
appropriate new systems, procedures 
and house sales documentation 

Anticipated Outcomes 

0 successfully addressed the 
changes brought in by the 
Abolition of the Feudal Tenure 
(Scotland) Act 2000 by provision 
of legal advice to client 
departments on the effects and 
opportunities created by the 
legislation 

Progress or actual outcomes to 30 September 2005 

0 development of new systems is progressing 

Associated 
Key Action 

Ref No. 

4.22 

Associated 
Key Action 

Ref No. 

4.23 
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Planned improvement action 

Phases or element for 200/06 

growth bid to be submitted by 
Planning and Environment to secure 
funding to increase Level 2 
placements to 50 and 

to introduce VQs in Sport and 
Recreation, Accounting, Customer 
Service and Housing Management 

Description 

Anticipated Outcomes 

increased opportunities for young 
people within North Lanarkshire to 
gain qualifications and secure 
employment. 

Extension of Skillseekers Programme 

Phases or elements for 2005106 

assist with external assessment 
programme to be undertaken by NHS 
Lanarkshire 

plan for implementing requirements 
for SHAW Silver Award 

Potential impact of planned improvement action 

Anticipated Outcomes 

achievement of Shaw Bronze 
Award 

0 submission for Silver Award 

Increased opportunities for young people within North Lanarkshire to gain 
qualifications and secure employment. 

Final completion year or date 2005 

I 

Progress or actual outcomes to  30 September 2005 

0 Community Regeneration Funding secured for a 3-year period to support 
programme expansion. 

0 Total of 55 Level 2 trainee starts from 01/04/2005 to 31/08/2005 
(Administration VQ - 34; Catering VQ - 2; Sport & Recreation VQ - 2; 
Amenity Horticulture VQ - 1 ; Waste Management VQ - 1 ; Early Years Care 
& Education - 13; Community Warden Occupations - 2). 

Planned improvement action 

13) Description 

Shaw Award 

Associated 
Key Action 

Ref No. 

4.27 

Associated 
Key Action 

Ref No. 

4.41 
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Planned improvement action 

14) 

Progress or actual outcomes to 30 September 2005 

D launched Health for Life Programme 

D introduced additional guidance to include educational information to support 
alcohol policy 

organised two health related road show events across the Council 0 

Description 
achieved Scotland’s Health at Work Bronze Award 

Single Status and Job Evaluation 

Potential impact of planned improvement action 

harmonised core conditions of service for Local Government employees 

conditions of service framework developed 

all Council jobs under the Single Status Agreement formally evaluated 

established framework for future review of grades 

Final completion year or date 2005/2006 

Phases or elements for 2005/06 

0 finalise proposals for harmonised 
conditions of service for Single Status. 

implement results from Job Evaluation 
Scheme/Progress Job Evaluation 
Appeals. 

Anticipated Outcomes 

0 Core Conditions of Service 
agreed. 

0 Job Evaluation completed. 

0 Appeal Procedures established. 

Progress or actual outcomes to 30 September 2005 

0 

0 

0 progressed job evaluation scheme 

0 established Appeals Procedure 

finalised proposals for harmonised Conditions of Service 

continued negotiations with trade unions 

Associated 
Key Action 

Ref No. 

4.36 
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Planned improvement action 

Description 

Revised Absence Management Arrangements 

Potential impact of planned improvement action 

Improved absence levels and absence management arrangements within the 
Council. 

Final completion year or date 2005 

Phases or elements for 2005106 

0 implementation of new Absence 
Management Policy 

0 monitor new occupational health 
contract 

0 review of Special Leave Policy to 
facilitate health related leave 
arrangements 

Anticipated Outcomes 

0 reduction in absence levels and 
improved absence management 
arrangements within the 
Council. 

Progress or actual outcomes to 30 September 2005 

0 new absence management policy approved 

reported on progress of Occupational Health Contract 0 

0 developed community partnership approach 

Associated 
Key Action 

Ref No. 

4.35 
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1.6 B Planned Improvement Actions 2006107 

The following Planned Improvement Actions will be undertaken or continued by the department during 
2006/07 

Organisational development 

L 

Planned Improvement Action 

1) 1 Description 

Community Plan and Corporate Plan 

Potential impact of planned improvement action 

Phases or elements for 2006107 

0 addressing key tasks and 
contributing to corporate 
working groups 

0 chair Corporate Governance 
Working Group 

0 implementation of 
Administration Investors in 
People Action Plan 2006107 

Anticipated Outcomes 

0 support to the Council in 
implementation of its plans 

0 initiation of review of corporate 
governance issues across the Council 

0 maintenance of IIP Standard 

Planned improvement action 

Description 

Modernising Government Agenda 

Potential impact of planned improvement action 

Improved service delivery 

Final completion year or date - 2007 
Phases or elements for 2006107 

0 extension of range of materials 
available on the Council’s website 
and internet 

0 compilation of relevant Road 
Traffic Orders information 

Anticipated Outcomes 

0 publication on the internet of all 
calling notices, agendas, reports 
and minutes of the Council, 
Committees and Sub-Committees 
for 1997 

0 publication of information on 
Road Traffic Orders on website 

Associated 
Key Action 

Ref No. 

2.1 

2.22 

2.4 

Associated 
Key Action 

Ref No. 

2.17 

2.19 
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Phases or elements for 2006107 

Planned Improvement Action 

evaluate operation of family 
research centre utilising DIGROS 

Associated 
Key Action 

continued roll out of Broadband 
replacing Members ISDN 
communication lines 

3) 

advise on and resource the 
operation of the Council’s 
decision making process, support 
and resource the Council and the 
Chief Executive in the further 
evaluation of that process and 
implement such structures and 
procedures as may be agreed 

Description 

preparation of programme for 
members’ training 

Phases or elements for 2006107 

development of upgraded 
vacancy bulletin 

Anticipated Outcomes 

Anticipated Outcomes 

preparation for the Audit 
Scotland Best Value Review in 
North Lanarkshire and respond 
fully and constructively to the 
outcome 

improved service provision via 
production of extracts and access 
to genealogical records 

compliance with Local 2.1 1 
Government in Scotland Act 2003 

enhanced range and quality of 
ICT facilities in members homes 

Council fully supported and 
resourced in engagement with the 
Local Government Boundary 
Commission for Scotland in its 
review of local government ward 
boundaries in North Lanarkshire 

participation in consultations with 
Scottish Ministers on the conduct 
of elections of Councillors, 
Councillors remuneration, 
adoption of SlV system and 
electronic counting of votes 

delivery of Members Training 
Programme 

launch of improved E-Vacancy 
bulletin 

2.13 

2.15 

2.8 

2.7 

2.9 

2.39 

Oversee compliance with Best Value duties from The Local Government in 
Scotland Act 
Potential impact of planned improvement action 

Delivery of best value within Administration Department 

Final completion year or date 2008 
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Planned improvement action 

4) Description 

Local Governance (Scotland) Act 2004 

Resource and support the Council with regard to all requirements and 
consultations in terms of the Local Governance (Scotland) Act 2004 

Potential impact of planned improvement action 

New Ward boundary arrangements implemented 
Council equipped to meet the requirements of the Act 
Council decisions informed by the provisions of the Act 

Final comdetion vear or date - onaoina 
I " 

Phases or elements for 2006107 

it is understood that, prior to 
making Orders under the Act, 
Scottish Ministers will wish to 
consult inter alia, Scottish local 
authorities and it is anticipated 
this consultation will be 
undertaken in 2006/07 

Planned im provemen t action 

5) 

Anticipated Outcomes 

0 full and informed engagement by 
the Council in consultation on 
matters to be prescribed by Order 
under the Local Governance 
(Scotland) Act 2004 

0 full resourcing of the Council to 
respond to Scottish Ministers 
consu I tat ions 

Description 

Development of the Registration Service 

Potential impact of planned improvement action 

Provision for the people of North Lanarkshire of a wide range of Registration 
Services which accord with all legislative requirements. 

Final completion year or date - 2008 
Phases or elements for 2006/07 

it is anticipated that, in the course of 
2006107, legislation will come into 
effect imposing new obligations on the 
Registration Service. Action will be 
required to develop procedures 
whereby the Registration Service 
complies with the new obligations. 

centre action plan 
0 implementation of family search 

monitor operation and, in the course 
of 2006/2007, adjust or extend service 
provision using access to DIGROS to 
deliver enhanced genealogy service 

Anticipated Outcomes 

compliance with anticipated 
Registration legislation 

establishment of family search 
centre in North Lanarkshire 

0 evaluation of potential extension 
of service. 

Associated 
Key Action 

Ref No. 

2.22 

2.8 

Associated 
Key Action 

Ref No. 

2.12 

2.13 
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Planned Improvement Action 

Planned Improvement Action 

Description 

Associated 
Key Action 

Marches and Parades 

Phases or elements for 2006107 

Potential impact of planned improvement action 

Anticipated Outcomes 

Council resourced to engage in and contribute to all decisions regarding 
responsibilities of local authorities with regard to Parades and Marches and 
equipped to undertake all such responsibilities. 

preparations advanced to the extent 
possible for the conditions of 
elections 

Final completion year or date 2007 
Phases or elements for 2006107 

2.7 

within 2006/07 is its likely that 
the Police, Public Order and 
Criminal Justice Bill will 
become law. It is likely also 
that there will be issued 
statutory guidance under the 
Bill on action to be taken by 
local authorities with regard to 
public processions 

these will have significant 
i m pl icat ions for North 
Lanarkshire and it is necessary 
that the Council be in a 
position to influence the 
content of statutory 
requirements and thereafter to 
comply in full with such 
requirements. 

Anticipated Outcomes 

provisions of Police Public Order 
and Criminal Justice (Scotland) Bill 
regarding Marches and Parades and 
statutory guidance thereunder 
informed by North Lanarkshire 
experience 

North Lanarkshire Council is 
equipped to undertake all new 
responsibilities with regard to Public 
Processions in terms of the Criminal 
Justice (Scotland) Bill 

Associated 
Key Action 

Ref No. 

2.21 

7) 
Ref NO. 

Description 

Preparation for the conduct of North Lanarkshire Council and Scottish 
Parliamentary elections in 2007. 

Potential impact of planned improvement action 

All necessary preparations are made for the conduct of Scottish Parliament 
and local government elections. 

advance to the extent possible 
preparations for combined 
elections in 2007 
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Planned Improvement Action 

8) Description 

Ravenscraig 
Potential impact of planned improvement action 

Implementation of duties as planning authority facilitating establishment of a 
major sporting, recreational, housing and commercial development. 

Phases or elements for 2006107 

resolution of judicial review 
appeal. Commencement of 
land transactions 

Final completion year or date 2020 

Anticipated Outcomes 

implementation of planning permission 
and commencement of development 

9) 

Planned Improvement Action 

Description 

Waste Management Partnership 
Potential impact of planned improvement action 

Improved arrangements for the management, disposal and recycling of 
certain streams of waste 

10) 

Final completion year or date 2007 

Description 

Education 201 0 

Potential impact of planned improvement action 

Improved educational service provision in North Lanarkshire 

Final completion year or date 201 0 

Phases or elements for 2006107 

0 approval of outline business 

0 selection of preferred bidder 

0 financial close 

case 

Anticipated Outcomes 

commencement of Waste Management 
public private partnership 

Planned Improvement Action 

Phases or elements for 2006/07 

completion of land transaction 
to facilitate development 

sale of surplus land 

Anticipated Outcomes 

0 implementation of new school 
building programme and capital 
receipts 

Associated 
Key Action 

Ref No. 

2.23 

Associated 
Key Action 

Ref No. 

2.24 

Associated 
Key Action 

Ref No. 

2.25 
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Planned Improvement Action 

12) 

Description 

Description 

Licensing (Scotland) Bill 2005 

Potential impact of planned improvement action 

Increased resource demands arising from legislation 
Education (Additional Support for Learning) (Scotland) Act 2004 and 
Mental Health (Care and Treatment) (Scotland) Act 2003 

Potential impact of planned improvement action 

0 establish non statutory Local 
Licensing Forum 

Professional legal representation of the Council at the Additional Support 
Needs Tribunal 

representation of local interests to 
Licensing Board 

Professional legal representation of the Council at the Mental Health Tribunal 

Final comdetion vear or date 2010 

Phases or elements for 2006107 

0 staff training and subsequent 
attendance at tribunals as 
necessary 

Anticipated Outcomes 

staff trained and experienced gained 
of tribunal work 

Planned Improvement Action 

Provision of local licensing forum and liquor licensing standards officers 
Final completion year or date 2009 

Planned Improvement Action 

13) Description 

Extension of Skillseekers Programme 
Potential impact of planned improvement action 

Increased opportunities for young people within North Lanarkshire to gain 
qualifications and secure employment 
Final completion year or date 2007 
Phases or elements for 2006107 

0 growth bid to be submitted by 
Planning and Environment to 
secure funding to increase 
Level 2 placements to 50 and 
to introduce vocational 
qualifications in Sport and 
Recreation, Accounting, 
Customer Service and 
Housina Manaaement 

Anticipated Outcomes 

0 increased opportunities for young 
people within North Lanarkshire to 
gain qualifications and secure 
employment 

Associated 
Key Action 

Ref No. 

2.26 
2.27 

Associated 
Key Action 

Ref No. 

2.29 

Associated 
Key Action 

Ref No. 

2.31 
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Planned Improvement Action 

14) Description 

SHAW Award 

Potential impact of planned improvement action 

Increased employee awareness of the benefits of a healthy lifestyle 

Improved workforce performance 

Final completion year or date 2007 
Phases or elements for 2006107 

0 maintenance of Silver Award 

0 plan for implementing 
requirements of SHAW Gold 
Award 

Planned Improvement Action 

Anticipated Outcomes 

0 increased employee awareness of 
the benefits of a healthy lifestyle 

0 improved workforce performance 

Description 

Single Status and Job Evaluation 

Potential impact of planned improvement action 

Harmonised core conditions of service for Local Government employees 

Conditions of service framework developed. 

All Council jobs under the Single Status Agreement formally evaluated 

Established framework for future review of grades 

Final completion year or date 2008 

Phases or Elements for 2006107 

0 implement agreed harmonised 
conditions of service 

0 implementation of Job 
Evaluation outcomes 

Anticipated Outcomes 

0 harmonised core conditions of 
service for Local Government 
employees. 

0 conditions of service framework 
developed. 

all Council jobs under the Single 
Status Agreement formally 
evaluated. 

review of grades 
0 established framework for future 

Associated 
Key Action 

Ref No. 

2.37 

Associated 
Key Action 

Ref No. 

1.36 
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Appendix One 
Review of Key Actions 2005106 

Key action 1 .I 

Source 
Corporate priority 
Target start and stop dates 
Achieved as at 30 September 2005 
0 full participation in all corporate plan working 

groups 

Planned Improvement Action: Community Plan and Corporate Plan 

Contribute to development and operation of 
corporate plan working groups 
Corporate 
Developing the organisation 
2004 to 2006 
Planned to 31 March 2006 

continued full participation in corporate plan 
working group 

I --...--- I rr ----I- I- 

Corporate priority 
Target start and stop dates 

I Developing the organisation 
I 2004 to 2006 

I Kev action 1.2 I Chair Best Value Workina G r o w  
Source 
Corporate priority 
Target start and stop dates 

Corporate 
Developing the organisation 
2004 to 2006 

Achieved as at 30 September 2005 
0 led the Best Value Working Group up to the 

stage of demitting the chair 

Planned to 31 March 2006 
0 action completed 

Key action 1.3 

Source 
I CorDorate Drioritv 

Oversee compliance with Best Value duties from 
The Local Government in Scotland Act 
CorDorate 

Target start and stop dates 
Achieved as at 30 September 2005 

best value toolkit prepared 
0 preliminary consideration of issues raised in 

Best Value Audit template 

Source 
Corporate priority 

Developing the organisation 
2004 to 2006 
Planned to 31 March 2006 
0 

0 

full assessment of extent of compliance and 
identification of action required 
preparation for best value audit 

Corporate 
Developing the organisation 

I Kev action 1.4 I Chair Human Resource CorDorate Workina GrouD 1 

Target start and stop dates 
Achieved as at 30 September 2005 
0 developed proposed harmonised conditions 

of service under Single Status Agreement 

~ ~~~ 

2004 to 2006 
Planned to 31 March 2006 
0 conclude negotiations on single status 

agreement 

Key action 1.5 
Source 
Corporate priority 
Target start and stop dates 
Achieved as at 30 September 2005 
0 take forward action and preparation for 

reassessment 

Maintain Investors in People Standard 
Department 
Developing the organisation 
2004 to 2006 
Planned to 31 March 2006 

compliance with assessors recommendations 
to ensure requirements of new IIP Standards 
are met within Administration 
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Key action 1.6 

Source 
Corporate priority 
Target start and stop dates 
Achieved as at 30 September 2005 

0 departmental risk register and departmental 
business continuity plans drafted 

Preparation of departmental risk register and 
business continuity plans 
Corporate 
Developing the organisation 
2004 to 2006 
Planned to 31 March 2006 

0 

0 implementation and monitoring 

adoption of risk register and business 
continuity plans 

Key action 1.7 

Source 
Corporate priority 
Target start and stop dates 
Achieved, as at 30 September 2005 
0 implemented all arrangements approved by 

the Council 

Monitor and report on the operation of the 
arrangements implemented to secure Council 
compliance with the requirements of the 
Freedom of Information (Scotland) Act 2002 
Department 
Developing the organisation 
2004 to 2006 
Planned to 31 March 2006 
0 monitor Information Commissioner's 

0 

decisions 
address and seek to influence - national 
decisions on review of legislation 

Key action 1.9 

Key action 1.8 

Source 
Corporate priority 

Preparation for and possible conduct of General 
Elect ion wit hi n North Lanarkshire constituencies 

Target start and stop dates 
Achieved as at 30 September 2005 

Source 
Corporate priority 
Target start and stop dates 
Achieved as at 30 September 2005 
0 resourced the Returning Officer to conduct 

the 2005 General Election 

0 full resourcing of Member/Officer Group on 
Governance 

Government 
Developing the organisation 
2005 
Planned to 31 March 2006 
0 final submission of accounts 

To continue to advise on and resource the 
operation of the Council's decision making 
process, support and resource the Council and 
the Chief Executive in the further evaluation of 
that process and implement such structures and 
procedures as may be agreed 
Department 
Developing the organisation 
2004 to 2006 
Planned to 31 March 2006 
0 continued resourcing of MembedOfficer 

Group on Governance with particular regard 
to consultations on STV, Members 
remuneration and Boundary Commission 
proposals for Wards in North Lanarkshire 
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Key action 1.10 

Key action 1.11 

Source 
Corporate priority 
Target start and stop dates 
Achieved as at 30 September 2005 
0 reception employees participated in training 

on and are now effectively utilising the revised 
E-Enquiry system 

I Source 

To continue to develop reception and telephone 
services operated by the department taking 
account of the work done to develop and 
resource the Council's network of First Stop 
Shops and Contact Centre 
Corporate 
Developing the organisation 
2004 to 2006 
Planned to 31 March 2006 

develop reporting arrangements to identify 
any dips in performance with a view to 
addressing associated reasons 

1 Corporate priority 

Key action 1.12 

Source 
Corporate priority 
Target start and stop dates 
Achieved as at 30 September 2005 
0 progress contract for refurbishment of Civic 

Square 

Target start and stop dates 
Achieved,as at 30 September 2005 

To continue to secure, within the resources 
available, adaptation, refurbishment and 
maintenance of the Council's headquarters to 
meet the Council's needs 
Corporate 
Developing the organisation 
2004 to 2006 
Planned to 31 March 2006 

complete contract for refurbishment of civic 
square, extend to deal with stairways and 
establish contract for final phase of 
refurbishment of stairwells and vestibules 

0 implemented approved programme of 
members training and development 

To continue to implement the approved 
programme of members training and 
development to meet the evolving needs of 
members of the Council 
DeDartment I 

Planned Improvement Action: Best Value - The Local Government in Scotland Act 2003 

1 Key action 1.13 

Source 
Corporate priority 
Target start and stop dates 

Achieved as at 30 September 2005 
0 participation in benchmarking exercises under 

SOLAR Administrative Services Working 
Group 

Develop appropriate implementation 
mechanisms, structures and operational 
practices to conform with the duty to secure Best 
Value in Service provision 
Corporate 
Developing the organisation 
2004 to 2006 

Planned to 31 March 2006 
evaluation of services in light of findings of 
benchmarking exercises 
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Planned Improvement Action: Development of the Registration Service 

Key action 1 . I 4  To extend the services provided by the 
Registration Service to comply with all statutory 
requirements and provide a range of services 
within North Lanarkshire relating to other life 

I I 
Source 
Corporate priority 
Target start and stop dates 
Achieved as at 30 September 2005 

approval of arrangements to comply with 
statutory requirements for registration of Civil 
Partnerships 

GRO Department 
Developing the organisation 
2004 to 2006 
Planned to 31 March 2006 

extension of 'outwith registration offices 
services' to include not only civil marriages, 
but also other life events 

Key action 1 . I 5  

full utilisation of FER and DIGROS in all 

Source 
Corporate priority 
Target start and stop dates 
Achieved as at 30 September 2005 

Department 
Developing the organisation 
2004 to 2006 
Planned to 31 March 2006 

establishment of family search service 

To utilise FER & DIGROS to enhance links 
between North Lanarkshire Registration Service 
and the General Register Office for Scotland 
and to explore the potential to enhance 
Genealogical Search facilities available in North 
Lanarkshire through the development of one or 
more Familv Research Centres 

registration offices in North Lanarkshire utilising DIGROS 

Key action 1 . I 6  

Source 

Corporate priority 
Target start and stop dates 

Achieved as at 30 September 2005 
0 ongoing liaison with relevant departments 

with regard to Baths site. 

To liaise with other Council Departments in the 
redevelopment of the Baths Site to achieve the 
relocation of the Coatbridge Registration Office 
and, in the interim to comply with the Disability 
Discrimination Act in regard to the Registration 
Service in Coatbridge 
Department 
Disability Discrimination Act 
Developing the organisation 
2004 to 2006 

Planned to 31 March 2006 
identification and evaluation of options in 
light of emerging information on plans for 
Baths site 

completed evaluation and secured approval 
of procedures for provision of laptops to 
elected members 

Key action 1.17 

Source 
Corporate priority 
Target start and stop dates 
Achieved as at 30 September 2005 

0 continue to implement procedures for 
provision of laptops and give consideration 
to outcome of blackberry pilot 

Evaluation of provision of laptops and hand held 
computers to members 
Department 
Developing the organisation 
2005 
Planned to 31 March 2006 

participated in blackberry pilot 
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Key action 1.18 

Source 
Corporate priority 
Target start and stop dates 
Achieved as at 30 September 2005 
0 18 broadband connections installed 

Key action 1.19 

Source 
Corporate priority 
Target start and stop dates 
Achieved as at 30 September 2005 
0 retention of current arrangements for storage 

of election equipment 

Implementation of a phased roll out programme to 
convert members existing ISDN lines to broadband 
Department 
Developing the organisation 
2005 to 2006 
Planned to 31 March 2006 

implement next phase of conversion from ISDN 
to broadband 

To establish a dedicated facility for the storage of 
election equipment 
Department 
Developing the organisation 
2004 to 2006 
Planned to 31 March 2006 

continued work to identify permanent 
arrangements for storage of election equipment 

0 implemented within AreaIRegistration Offices 

Key action 1.20 

Source 
Corporate priority 
Target start and stop dates 
Achieved as at 30 September 2005 
0 partial completion of publication of 1998 

material 

Key action 1.21 

Source 
Corporate priority 
Target start and stop dates 
Achieved as at 30 September 2005 

0 implementation in District Courts 

Extend range of material available on lnternet by- 
publication of calling notices, agendas, minutes and 
reports for 1998 
Department 
Developing the organisation 
2005 to 2006 
Planned to 31 March 2006 

completion of publication of 1998 material 

On line collection of District Court Fines and Fees 
for Registration of Births, Deaths and Marriages 
Department 
Developing the organisation 
2005 
Planned to 31 March 2006 

Planned Improvement Action: Waste Management Partnership 

Key action 1.22 

Source 
CorDorate Drioritv 
Target start and stop dates 
Achieved as at 30 September 2005 
0 two Court of Session Petitions successfully 

achieved 
staff continued to increase knowledge and 
skills 

Continue to contribute to the development of 
Education 201 0, Lanarkshire Waste Management 
Partnership and other partnership arrangements 
considered and/or entered into by the Council 
Corporate 
Improving housing and the environment 
2004 to 2006 
Planned to 31 March 2006 

approval of outline business case 
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Planned Improvement Action: Land Reform 

Key action 1.24 

Source 
Corporate priority 

Key action 1.23 

To continue to resource the Council with regard 
to the redevelopment of the Ravenscraig site 

Corporate 
Business and economy 
Social inclusion 
Health, wellbeing and care 
Housing and environment 
Community regeneration 

Source 

Target start and stop dates 
Achieved as at 30 September 2005 

Target start and stop dates 
Achieved as at 30 September 2005 

2004 to 2006 
Planned to 31 March 2006 

0 development of new systems is progressing 
successfully 

Key action 1.25 

Source 
Corporate priority 
Target start and stop dates 
Achieved as at 30 September 2005 
0 Codes of Practice and Regulations are 

currently being drafted 

Continue to participate on the Working Group 
set up to consider the legislation changes and 
with colleagues across the Council to play a key 
role in identification, adoption and 
implementation of appropriate actions and 
systems to support the Council to address 
changes in land legislation in Scotland 

Ensure that the Council as Social Work authority 
are prepared to discharge their duties under the 
powers of the Mental Health (Care and 
Treatment) (Scotland) Act 2003 

Government 
Health, wellbeing and care 
2004/05 
Planned to 31 March 2006 
0 training and representation established 

Government 

2004 to 2006 
Planned to 31 March 2006 

on going participation in Working Group 

prepare for Inner House Appeal 

0 planning permission issued and Judicial 
Review defended but petitioners have 
appealed to the Inner House of the Court of 
Session 
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Key action 1.26 

Source 
Corporate priority 

Target start and stop dates 
Achieved as at 30 Sedember 2005 
0 Freedom of Information e-learning 

programme developed and launched. 

0 e-learning module relating to the revised 
Absence policy has been developed and will 
be piloted in October 2005. 

0 development of a Best Value online learning 
module is currently underway 

Develop and implement e-learning modules to 
support compliance with organisational policies 
and procedures: 

0 Discipline and Grievance 
Health and Safety 
Freedom of Information 

Department 
Encouraging lifelong learning 
Developing the organisation 
April 2005 to March 2006 
Planned to 31 March 2006 

completion and launch of the Absence and 
Best Value e-learning modules 

0 development, piloting and implementation of 
e-learning modules on (1) Discipline and 
Grievance and (2) Display Screen 
EquipmentNVork Station Assessment 

Planned Improvement Action: Extension of Skillseekers Programme 

Key action 1.27 

Source 
Corporate priority 

Target start and stop dates 

Achieved as at 30 September 2005 

0 Community Regeneration Funding secured 
for a 3-year period to support programme 
expansion 

0 Total of 55 Level 2 trainee starts from 
01/04/2005 to 31/08/2005 (Administration VQ 
- 34; Catering VQ - 2; Sport & Recreation VQ 
- 2; Amenity Horticulture VQ - 1 ; Waste 
Management VQ - 1 ; Early Years Care & 
Education - 13; Community Warden 
Occupations - 2) 

0 Unable to introduce VQ placements in 
Customer Service and Housing Management 
due to SEL funding restrictions 

Subject to successful growth bid by Planning 
and Environment, expansion of the Skillseekers 
Programme to 50 trainee places and introduce 
the following VQs: 

0 Sport and Recreation 
0 Accounting 
0 Customer service 

Housing Management 

Department 
Stimulating business and the economy 
Promoting social inclusion 
June to December 2005 

Planned to 31 March 2006 

0 Introduction of VQ programmes in Heritage 
Care & Visitor Services and Accounting and 
identify other potential occupational areas to 
support ongoing programme expansion 

0 Recruitment of an additional 10-1 5 trainees 
to current programmes. 
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Key action 1.28 1 Ongoing rollout of training programmes to 

Source 
Corporate priority 
Target start and stop dates 
Achieved as at 30 September 2005 

support Diversity and Equality of Opportunity. 
Department 
Developing the organisation 
April 2005 to March 2006 
Planned to 31 March 2006 

Source 
Corporate priority 
Target start and stop dates 

between 01;04/2005 and 31/08/2005, with 46 
managers attending 
total of 264 managers have now completed 
the Diversity in Action course 
interim evaluation of the programme carried 
out and participant feedback indicates that 
over 90% of attendees report an increase in 
knowledge and awareness of diversity issues 
as a result of attending the course 
total of 2183 employees have been enrolled 
on the Diversity in the Workplace online 
learning module (135 since 1 April 2005). 
To-date, 635 employees have completed the 
module 

0 

pport Diversity and Equality of Opportunity. I 

Department 
Developing the organisation 
April 2005 to March 2006 

courses to ensure achievement of the target 
attendance figure of 350 managers. 

0 five Diversity in Action courses delivered delivery of a further 10 Diversity in Action 

Key action 1.29 

Source 
Corporate priority 
Target start and stop dates 
Achieved as at 30 September 2005 

work currently being undertaken to identify 
core competencies for use within the PRD 
scheme for employees below 4'h tier officer 
level. 

develop and introduce the Welcome Pack 
and online Corporate Induction module 

Conduct an evaluation of the PRD scheme for 
3rd - 4'h tier officers and develop an 
implementation plan for rollout of the PRD 
process to all employees within the Council. 
Department 
Developing the organisation 
December 2005 to March 2006 
Planned to 31 March 2006 

conduct an evaluation of the PRD scheme 
for 3rd - 4th tier officers and develop an 
implementation plan for roll-out of the PRD 
process to all employees within the Council 

I Key action 1.31 I Develop the departmental race equality action 

Corporate priority 
Target start and stop dates 
Achieved as at 30 September 2005 

Source 
Corporate priority 

- - -. -. . . - . . 
Developing the organisation 
April to September 2005 
Planned to 31 March 2006 

lepartment 
3-omoting social inclusion 

Target start and stop dates 
Achieved as at 30 September 2005 

Developing the organisation 
Ongoing to March 2006 
Planned to 31 March 2006 

1 continued Impact assessment of 
functions, Dolicies. services 

0 impact assessments on policies identified in 
departmental race action plan to be . .  
completed roll out of Departmental Action Plan 

updated departmental race equality action report submitted to committees 
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plan submitted to committee in June 2005 

~ Key action 1.32 

October/November 2005, to comply with 
RRA duty on employment 
review of progress of Race Action Plan 0 

Source 
Corporate priority 

Key action 1.33 
Source 
Corporate priority 

Target start and stop dates 
Achieved as at 30 September 2005 

Contributed to planning for introduction of 
corporate Disability Equality Scheme. 

Target start and stop dates 
Achieved as at 30 September 2005 

Develop Disability Equality Scheme 
Department 
Promoting social inclusion 
Developing the organisation 
April 2005 to March 2006 
Planned to 31 March 2006 

Assist with development of Corporate 
Disability Equality Scheme 

0 Age Working group established. 
0 draft retirement guidance and guidance on 

age issued to departmental 
representatives for comments. 
Corporate council response sent to the DTI 
on age consultation. 

0 

Key action 1.34 

Source 
Corporate priority 

Target start and stop dates 
Achieved as at 30 September 2005 

consider initiatives on positive action in line 
with Government Initiatives. 

Develop policy and guidance on age legislation I 

Develop approach to Government initiatives on 
positive action. 
Department 
Promoting social inclusion 
Developing the organisation 
Ongoing to March 2006 
Planned to 31 March 2006 

continue to use procedure developed for 
introduction of new policies 

Department 
Promoting social inclusion 
Develotina the oraanisation 

Key action 1.35 

Source 
Corporate priority 

Target start and stop dates 
Achieved as at 30 SeDtember 2005 

April 2005"to Marih 2006 
Planned to 31 March 2006 

Implement revised arrangements for absence 
management 
Department 
Promoting health, wellbeing and care 
Developing the organisation 
Ongoing to January 2005 
Planned to 31 March 2006 

0 implementation plan to be developed once 
results of consultation are known. 
Implementation date for legislation is 
December 2006 
report with recommendations to be 
submitted to corporate management team 

0 

Planned Improvement Action: Revised Absence Management 

0 Absence management policy approved I produce guidance on absence management I 
Occupational Health Contract - reported on 
progress of contract and development of 
community partnership approach to 
Committee 

policy 
0 publicise absence management policy 
0 continue to monitor contract and report 

results to committee. 
0 review contract by May 2006 in line with 

review of Community Health Partnerships 
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Planned Improvement Action: Single Status and Job Evaluation 

Source 
Corporate priority 
Target start and stop dates 

Achieved as at 30 September 2005 
0 progressed negotiations on harmonised 

1 Key action 1.36 

Department 
Developing the organisation 
0 

0 April to September 2005 
Planned to 31 March 2006 
0 conclude Job Evaluation Scheme 

In progress to December 2004 

0 

0 

Finalise proposals for harmonised conditions 
of service for Single Status 
Implement results from Job Evaluation 
Scheme and Progress Job Evaluation 
Appeals 

Key action 1.38 
Source 
Corporate priority 
Target start and stop dates 
Achieved as at 30 September 2005 
0 project proposal submitted to IT regarding 

upgrades to the On-line vacancy system 

Continued development of HR e-processes 
Department 
Developing the organisation 
April 2004 to March 2006 
Planned to 31 March 2006 

agreed project outline and timeframe for on- 
line vacancy system 

conditions of service package 

0 progressed job evaluation scheme 

0 conclude negotiations on harmonised 

0 

conditions of service package 
respond to equal pay claims 

Key action 1.37 

Source 
Corporate priority 
Target start and stop dates 
Achieved as at 30 September 2005 
0 integration processes finalised in 

Administration; Finance; Chief Executive’s; 
Housing and Property Services and 
Education. Within Community Services 
Integration is complete, with the exception of 
Building Cleaning and some areas in Sport. 
Social Work HQ and 3 Area Teams have also 
been completed. 

0 Absence Module implemented in 
Adm in ist rat ion, Chief Executive’s , Finance . 
Housing and Property Services and Planning 
and Environment departments. Partial 
Implementation within Social Work and 
Community Services 

Implement upgrades to Cyborg Corporate 
Personnel Information System 
DeDartment 
Developing the organisation 
April to December 2005 
Planned to 31 March 2006 
0 finalise Integration by completing process 

within Social Work and Community Services. 

0 work with IT to establish necessary links 
between Cyborg and existing feeder 
systems in Community Services, Education 
and Social Work. 

0 continue the roll-out of the Absence Module 
to Community Services and Social Work 

0 implement of module within Education 

0 discussions on-going with IT to facilitate the 
introduction of an interim Corporate 
Recruitment database linked to E-nquiry 

0 databases in development to automate the 
recording and provision of absence statistics 
and the maternity recording and 
correspondence process 

0 interim corporate recruitment database in 
place 

0 commence development of a specification 
for the final corporate Recruitment 
Database, to submit to corporate IT Working 
Group. 
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I Key action 1.39 

Corporate priority 
Target start and stop dates 
Achieved as at 30 September 2005 
0 

0 

briefing on implications of legislation 
review of existing arrangements to comply 
with the legislation. 

Ongoing implementation of vetting 
arrangements arising from Protection of Children 
Act 2003. 

Developing the organisation 
June 2005 
Planned to 31 March 2006 
0 continue to monitor arrangements 

I Source I DeDartment I 

Source 
Corporate priority 

Target start and stop dates 
Achieved as at 30 September 2005 

Department 
Stimulating business and the economy 
Promoting health, wellbeing and care 
Developing the organisation 
In progress to September 2005 
Planned to 31 March 2006 

Key action 1.40 

Source 
Corporate priority 
Target start and stop dates 
Achieved as at 30 SeDtember 2005 
0 

0 completion of system testing 
0 

0 

presentation of system to departments and 
trade unions 

finalised arrangements for launch of new 
system and replacement of current system. 
provided training for system users 

Implementation of Property Based System for 
Health and Safety Data. 
Department 
Developing the organisation 

Planned to 31 March 2006 
0 provide workshops on system 
0 final implementation of system 
0 set up management reports 

Planned Improvement Action: SHAW Award Scheme 

I Key action 1.41 

Source 

Corporate priority 

Target start and stopdates 
Achieved as at 30 September 2005 
0 

0 

launch of Health for Life Programme 

delivery of two health roadshows 

SHAW Award Scheme 

Department 

Stimulating business and the economy 
Promoting health, wellbeing and care 
Developing the organisation 

In progress to December 2005 
Planned to 31 March 2006 
0 undertake employee health assessment 

0 submission of portfolio for Silver Award 

I Key action 1.42 I Finalise framework for lone working 

interim guidance on lone working prepared 
and issued. 

submit bid for funding to finance 
development of bespoke system for lone 
working 

subject to funding submit IT proposal for 
development of system 
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Key action 1.43 

Source 
Corporate priority 

develop a strategy for identifying and controlling 
work related stress and associated mental 
health conditions 
Department 
Promoting health, wellbeing and care 

0 introduce Mental Health Policy. 
0 Stress risk assessment programme in place 

Target start and stop dates 
Achieved as at 30 September 2005 

Developing the Organisation 
April 2005 to March 2006 
Planned to 31 March 2006 

Taraet start and stop dates 

Key action 1.44 

Source 
Corporate priority 

Achieved as at 30 September 2005 
Fire Risk Assessment Guidance issued 

Review Health and Safety policies and 
guidelines e.g. Controlling Contractors; Fire Risk 
Assessments and Emergency Procedures 
Department 
Promoting health, wellbeing and care 
Developing the organisation 
April 2005 to March 2006 Target start and stop dates 

Achieved as at 30 September 2005 
Fire Risk Assessment Guidance issued 

Planned to 31 March 2006 

Developing the organisation 
April 2005 to March 2006 
Planned to 31 March 2006 

Controlling Contractors Guidance and 
Smoking in the Workplace Guidance to be 
finalised and issued 

Controlling Contractors Guidance and 
Smoking in the Workplace Guidance to be 
finalised and issued 

Page 44 



Appendix Two 
Detailed Key Actions 2006107 

Source 
Corporate and Community Plan 
priority ( ies) 

Projected outcomes or impact 
Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) 

Target start and stop dates 

Planned Improvement Action: Community Plan and Corporate Plan 

Corporate 
Developing the organisation 

2004-2008 
Development of strategic human resources framework 
Human Resources Working Group 

No 
N/A 

Planned Improvement Action: Best Value 

Key action 2.4 
Source 
Corporate and Community Plan 
priority( ies) 

Projected outcomes or impact 
Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 

Target start and stop dates 

I Kev action 2.3 I Chair Human Resource Coworate Workina G r o w  

Maintain Investors in People standard 
Department 
Developing the organisation 

2004-2008 
Maintenance of IIP standards 
Training and Development Forum 

No 

Page 45 



1 Sustainability Check (Yes) or (No) I N/A 
or N/A 
Lead Section All Sections 

Key action 2.5 

Source 
Corporate and Community Plan 
priority ( ies) 

Projected outcomes or impact 

Related Corporate Working Group 

Target start and stop dates 

Preparation of departmental risk register and business 
continuity plans 
Corporate 
Developing the organisation 

2004-2008 
Departmental risk register and departmental business 
continuity plans finalised 
Risk management Working Group 

~ Key action 2.6 

or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) 
or N/A 
Lead Section 

Source 
Corporate and Community Plan 
priority( ies) 
Target start and stop dates 
Projected outcomes or impact 

No 
N/A 

Litigation and Advice 

Sustainability Check (Yes) or (No) 

' Key action 2.7 Conduct of Local Government and Scottish Parliament 
Elections 

Developing the organisation 
Source Government 
Corporate and Community Plan 
Drioritv(ies) 

or N/A 
Lead Section 

Target start and stop dates 
Projected outcomes or impact 

Monitor and report on the operation of the arrangements 
implemented to secure Council compliance with the 
requirements of the Freedom of Information (Scotland) Act 
2002 

2006-2007 
Local Government and Scottish Parliament Elections 

Department 
Developing the organisation 

2004 - 2008 
Compliance with Freedom of Information (Scotland) Act 2002 
informed by reported decisions from the Information 
Commissioner 

Freedom of Information Working Group 

No 
NIA 

Committee Services 

Planned Improvement Action: Preparation for the conduct of North Lanarkshire Council and 
Scottish Parliamentary elections in 2007 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) 
or N/A 
Lead Section 

successfully completed. Scottish Parliament and New Council 
established 

No 
N/A 

Central Services 
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Planned Improvement Action: Local Governance (Scotland) Act 2004 

Key action 2.9 

Source 
Corporate and Community Plan 
priority( ies) 

Projected outcomes or impact 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) 
or N/A 

Target start and stop dates 

Key action 2.8 

To continue to implement the approved programme of 
members training and development to meet the evolving needs 
of members of the Council 
Department 
Developing the organisation 

2006 - 2007 
Training needs of elected members met by delivery of the 
members training and development programme 

No 
N/A 

Source 

Key action 2.10 

Corporate and Community Plan 
priority (i es) 
Target start and stop dates 
Projected outcomes or impact 

To continue to secure, within the resources available, 
adaptation, refurbishment and maintenance of the Council's 
headauarters to meet the Council's needs 

To continue to advise on and resource the operation of the 
Council's decision making process, support and resource the 
Council and the Chief Executive in the further evaluation of that 
process and implement such structures and procedures as 
may be agreed. 
Department 
Developing the organisation 

Source 
Corporate and Community Plan 
priority (i es) 

2004 - 2006 
Council fully resourced to select options with regard to decision 

Corporate 
Developing the organisation 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) 
or N/A 

1 Lead Section I Central Services 1 

Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) 

making processes 
Corporate Government Working Group 

2006 - 2007 
Refurbishment and maintenance of the Council's headquarters 
Corporate Resources Corporate Working Group 

No 
Yes 

No 
N/A 

. .  

or N/A 
Lead Section Administrative Services 

1 Lead Section I Administrative Services I 
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Key action 2.1 1 

Source 
Corporate and Community Plan 

Develop appropriate implementation mechanisms, structures 
and operational practices to conform with the duty to secure 
best value provision 
Corporate 
Developing the organisation 

priority(ies1 
Target start and stop dates 

I Lead Section I Administrative Services 

2006 - 2007 
Projected outcomes or impact 
Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) 
or N/A 
Lead Section 

secure best value in service provision 
Best Value Working Group 

No 
N/A 

All Sections 

Key action 2.14 Relocation of Area/Registration Office - Evaluation and 
implementation of preferred option in light of Council decision 
and progress made in the redevelopment of the Coatbridge 
Baths site 
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Source 
Corporate and Community Plan 

Department 
Developing the organisation 

priority( ies) 
Target start and stop dates 2006 - 2007 
Projected outcomes or impact 
Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) 
or N/A 
Lead Section 

Relocation of the Coatbridge Area/Registration Office 
Corporate Resources Corporate Working Group 

Yes 
N/A 

Administrative Services 



Key action 2.15 

Source 
Corporate and Community Plan 

Implementation of a phased roll out programme to convert 
members' existing ISDN lines to broadband 
Department 
Developing the organisation 

priority ( ies) 

Projected outcomes or impact 
Target start and stop dates 2006 - 2007 

Home Working more efficient by installation of broadband lines 

1 Lead Section I Administrative Services 

priority ( ies) 

Projected outcomes or impact 
Target start and stop dates 
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2006 - 2007 
Home Working more efficient by installation of broadband lines 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) 
or N/A 

for Elected Members 
Corporate Governance Working Group 

No 
N/A 



Key action 2.18 

Source 
Corporate and Community Plan 
priority ( ies) 

Projected outcomes or impact 
Related Corporate Working Group 

Target start and stop dates 

Equip Council to participate fully in any review of Children's 
Panel arrangements and implement the outcome 
Scottish Executive 

2006 - 2007 
Revised Children's Panel arrangements established 

- 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) 
or N/A 
Lead Section 

Key action 2.19 

Source 
Corporate and Community Plan 

No 
N/A 

Committee Services 

Community Councils - Publication of Road Traffic Orders 
information on website 
Department 
Developing the organisation 

advice and guidance from the Scottish Executive 
Related Corporate Working Group 

priority( ies) 

Projected outcomes or impact 
Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) 

Target start and stop dates 2006 - 2007 
Improved public access to information on Road Traffic Orders 

No 
N/A 

I or N/A 

. .  
or N/A 
Lead Section 

Key action 2.20 
Source 
Corporate and Community Plan 
priority ( ies) 

Projected outcomes or impact 
Target start and stop dates 

I Lead Section 1 Committee Services 

Committee Services 

Community Councils 
Scottish Executive 
Developing the organisation 

2006 - 2008 
Development of Community Councils in accordance with 

Planned Improvement Action: Marches and Parades 

or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) 

I Key action 2.21 

No 
N/A 

Source 
Corporate and Community Plan 
Drioritv(ies) 

Related Corporate Working Group 

Marches and Parades 

Criminal Justice (Scotland) Bill 
Corporate Governance Working Group 

Scottish Executive 
Developing the organisation 

or Partnership or Strategy - 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) 

2006 - 2007 

- 

No 
N/A 

Council resourced to engage and contribute in all decisions 
regarding responsibilities of local authorities with regard to 
Parades and Marches and equipped to undertake all such 
responsibilities in terms of the Police, Public Order and 



or N/A 
Lead Section 

Planned Improvement Action : Ravensc ra ig 

Central Services 

Key action 2.23 
Source 
Corporate and Community Plan 
priority ( ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group 

Source 
Corporate and Community Plan 
priority ( i es) 

Projected outcomes or impact 
Related Corporate Working Group 

Target start and stop dates 

Sustainability Check (Yes) or (No) 
or N/A 

Corporate 
Encouraging Life Long Learning 
Stimulating Business and the economy 

Improved educational service provision in North Lanarkshire 
2005 -2010 

I Lead Section 

Ravenscraig 
Planning and Environment 
Stimulating Business and the Economy 

20 -2020 
Regeneration by redevelopment of the former Ravenscraig 
works site - establishment of a major sporting, recreational, 
housing and commercial development 

No 
Yes 

Property and Commercial 

Planned improvement Action: Waste Management Partnership 

Planned improvement Action: Education 201 0 

1 Key action 2.25 I Education 2010 

Page 51 



or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) 

No 
N/A 

Planned Improvement Action: Increased resource demands arising from legislation 
Education (Additional Support for Learning) (Scotland) Act 2004 and Mental Health (Care and 
Treatment) (Scotland) Act 2003 

or N/A 
Lead Section Property and Commercial 

Key action 2.26 

Source 
Corporate and Community Plan 

Needs Tribunals 
Related Corporate Working Group 

Education (Additional Support for Learning) (Scotland) Act 
2004 
Scottish Executive 
Encouraging Lifelong Learning 

priority(ies1 

Projected outcomes or impact 
Target start and stop dates 2004 -07 

Professional legal representation of the Council at Additional 

or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) 
or NIA 
Lead Section 

No 
N/A 

Advice and Litigation 
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Key action 2.27 
Source 
Corporate and Community Plan 

Mental Health (Care and Treatment) (Scotland) Act 2003 
Scottish Executive 
Improving Health Wellbeing and Care 

priority ( ies) 

Projected outcomes or impact 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) 
or N/A 
Lead Section 

Key action 2.28 
Source 
Corporate and Community Plan 
priority(ies) 

Target start and stop dates 

Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) 

2004 - 2007 
Professional legal representation of the Council at Mental 
Health Tribunals 

No 
N/A 

Advice and Litigation 

Anti Social Behaviour etc (Scotland) Act 2004 
Scottish Executive 
Improving Health Wellbeing and Care 
Improving Housing and the Environment 
Promoting Community Safety and Development 

Professional legal representation of the Council at Mental 
Health Tribunals 

2004 - 2007 

No 
N/A 

or N/A 
Lead Section District Court and Licensing 



Key action 2.29 
Source 
Corporate and Community Plan 
priority( ies) 

Projected outcomes or impact 
Target start and stop dates 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) 

Licensing (Scotland) Bill 2005 
Scottish Executive 
Promoting Community Safety and Development 

2005 - 2009 
0 

0 

appointment of a Local Licensing Forum to act as a local 
sounding board to the Licensing Board 
appointment of Liquor Licensing Standards Officer to promote 
the principles of the Licensing (Scotland) Act 

No 
N/A 

Key action 2.30 Continue to develop and implement e-learning modules to support 
corn pl iance with leg is1 at ive requirements and organ isat ional 
policies and procedures. Include modules on: 
0 Age Discrimination 
0 Information Security 
0 Freedom of Information (Version 2) 

Source 
Corporate and Community Plan 
priority( ies) 

Projected outcomes or impact 

Related Corporate Working Group 
or Partnership or Strategy 

Communication Plan (Yes) 
Sustainability Check (Yes) or (No) 
or N/A 
Lead Section 

Target start and stop dates 

Department 
Developing the organisation 

2006 - 2007 
Expansion of e-learning provision and enhanced compliance with 
organisational policies and procedures 
Life long Learning Working Group 
HR Working Group 
Training and Development Forum 
Yes 
N/A 

Training 

Key action 2.31 Expand the range of Modern Apprenticeship programmes and 
increase Modern Apprenticeship placements from 12 to 30 (target 
of 40 by Mar 2008) 

Source 
Corporate and Community Plan 
priority ( ies) 

Projected outcomes or impact 
Target start and stop dates 

Department 
Developing the Organisation 

2006 - 2007 
Increased opportunities for young people within North Lanarkshire 

Related Corporate Working Group 
to gain qualifications and secure employment. 
Training & Employment Opportunities Working Group. - 

-or Partnership or Strategy Social inclusion Working Group 
Communication Plan (Yes) Yes 
Sustainability Check (Yes) or (No) Yes 
or N/A 
Lead Section Training 



Key action 2.32 

Key action 2.33 

Source 
Corporate and Community Plan 
priority(ies) 
Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) 
or N/A 

Source 

Implementation of a PRD process for all council employees below 
dth tier officer level. 
Department 
Developing the Organisation 

Apr 2006 / Mar 2007 
Roll-out of the PRD process to all employees across the Council 
Training and Development Forum 

No 
N/A 

Corporate and Community Plan 
priority ( ies) 
Target start and stop dates 
Projected outcomes or impact 

Key action 2.34 

Source 
Corporate and Community Plan 
priority( ies) 

Projected outcomes or impact 

Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) 

Target start and stop dates 

Related Corporate Working Group 
or PartnershiD or Strateav 

Participate in the Clyde Valley Efficient Government Training Sub- 
group and identify opportunities for achieving efficiency savings in 
relation to training delivery. 
Corporate 
Developing the Organ isat ion 

2006 - 2007 
Achievement of a 2% efficiency saving in the council's total net 
training budget for 2006-07. 
Corporate Training and Development Forum 

No 
N/A 

" a  

Communication Plan (Yes) 
Sustainability Check (Yes) or (No) 

. .  

or N/A 
Lead Section 

or N/A 

Training 

Lead Section 

Key action 2.35 

Conclude implementation of corporate absence module in all 
departments; Develop Links between absence module and 
Payroll system and departmental feeder systems. 

Evaluate Council performance against new COSLA Health and 
Safety Framework 

Department 

Source 
Corporate and Community Plan 
priority ( ies) 

Projected outcomes or impact 
Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 

Target start and stop dates 

Developing the Organisation 

Ongoing/March 2007 
Corporate system in place in all departments. 

Department 
Developing the Organisation 
Promoting Health, Wellbeing and Care 

Compliance with Health and Safety standards 
Health and Safety and Welfare Forum 

No 

2006 - 2007 

HR Steering Group 

No 
N/A 

ODerations 

I Lead Section I Training 



Sustainability Check (Yes) or (No) 
or N/A 
Lead Section 

N/A 

Health and Safety 

or N/A 
Lead Section Health and Safety 

Key action 2.37 
Source 
Corporate and Community Plan 
priority ( ies) 

HR Steering Group 

SHAW Award 
Department 
Stimulating business and the economy 
Promoting health, wellbeing and care 
Developing the organisation 

Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working Group 

2006 - 2007 
application for corporate Gold Award 
Promoting Health, Wellbeing and Care 

or Partnership or Strategy- 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) 
or N/A 
Lead Section 

Health and Safety at Work Forum 
Yes 
Yes 

Health and Safety 

Key action 2.39 
Source 
Corporate and Community Plan 
priority ( i es) 

Projected outcomes or impact 
Related Corporate Working Group 

Target start and stop dates 

Development of E-Vacancy Bullet in 
Department 
Developing the Organisation 

2006 - 2007 
Upgrade to current e-vacancy system in use 
HR Steering Group 



or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) 
or N/A 
Lead Section 

I Lead Section 1 Operations 

No 
N/A 

Operations 

Key action 2.41 

Source 
Corporate and Community Plan 
priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Key action 2.40 
Source 
Corporate and Community Plan 
priority (i es) 
Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working Group 
or Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) 
or NIA 

Related Corporate Working Group 
or Partnership or Strategy 

Communication Plan (Yes) 
Sustainability Check (Yes) or (No) 
or N/A 

Corporate Recruitment Database 
Department 
Developing the Organisation 

Finalised by March 2007 
Development of Corporate Recruitment Database 
HR Steering Group 

No 
N/A 

I Lead Section 

Key action 2.42 

Source 
Corporate and Community Plan 
priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group 

Develop council’s polices and procedures in relation to age 
legislation 
Department 
Developing the Organisation 

2006 - 2007 
Assist with planning of activity in employment issues to revise 
the council’s pension arrangements, dependent upon 
legislative requirements, yet to be determined. Due to be 
introduced 2006-07 
Social Inclusion 
Employment Legislation 
Pension Legislation, Personnel Practitioners Forum 
No 

Develop approach to Government initiative on equality and the 
establishment of a single equality commission. 
Department 
Developing the Organisation 

2007 
Consider initiatives on positive action in line with Government 
Initiatives. 
HR Working Group, Supported Employment Strategy Group, 

N/A 

Policy and Training 

or Partnership or Strategy 
Communication Plan (Yes) 

Social Inclusion 
Yes 

or N/A 
Lead Section 

I Sustainability Check (Yes) or (No) I Yes I 
Policy and Training 

Key action 2.43 

Source 
Corporate and Community Plan 
priority ( ies) 
Target start and stop dates 

Continue to implement arrangements for absence 
management to reduce absence levels 
Department 
Developing the Organisation 

2006 - 2007 



Projected outcomes or impact 

Related Corporate Working Group 

0 implement guidance and policy 
0 continue to run training for managers 
0 case management approach to managing absence 
0 continue to manage Occupational I Health Service contract 
HR Working Group 

or Partnership or Strategy 
Communication Plan (Yes) 
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No 
Sustainability Check (Yes) or (No) 
or N/A 
Lead Section 

N/A 

Policy and Training 



Appendix Three 
Indicative Key Actions 2007108 

3.1 

2007/08 

Conduct of Scottish Parliament and Local Government Elections 

3.2 

3.3 

Resource the Council in implementation of decision making structures and procedures following 
local government elections 

Implement any adjustments required to decision making with regard to Parades and Marches 

3.4 

3.5 

3.6 

3.7 

Resource the Council to address any Scottish Executive requirements for Community Councils 

Secure relocation of Coatbridge AreaIRegistration Office 

Appoint Licensing Standards Officers 

Establish Training Plan for new Licensing Board 

3.8 Develop Licensing Board Policies 

3.9 Establish Local Licensing Forum 

3.10 
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Manage transfer of District Courts to Scottish Courts Administration 

3.1 1 SHAW Gold Award 

3.1 2 Stress risk assessment programme 

3.13 

3.14 

3.15 

Personnel E-processes 

Review of Health and Safety Policy Framework 

Review of Employment Policy Framework 



Part Four 

Draft Performance Management Target Tables 

Administration 

2006107 



Corporate Performance Reporting Framework - Administration - Central Services Division 

Staff 

The following indicators are specific to Central Services Division and will be reported (by exception) 
to the General Purposes Committee. 

J 

Unit of 
measurement Target 

Quarterly Performance Reporting 2006107 

The number of invoices paid within 30 calendar days of receipt 
as a percentage of all invoices paid through the POP system. 

I Customer Satisfaction 

% 100% 
(+/- 10%) 

Unit of I measurement i 

Indicator Target 

7- Complaints received and responded to in 20 days 

Yo + 

100% (+/- 5%) 1 Number and % 

2' % Committee of Action Notes produced within 2 working 
days 

98% 

New staff completing corporate induction course within six 1 
months of commencing employment I 

3. 

% 

Oh of Registration Ceremony requests granted 

1 Sickness Absence 

4. 

Unit of i i measurement i 

100% The number of invoices paid within 30 calendar days of 
receipt as a percentage of all invoices paid through the 
POP system. 

Working days lost by chief officers, administrative, 
professional, technical and clerical staff (%) 4% (+/-2%) Y O  

Service Charter Unit of 
Target I measurement 

b y t t e n  correspondence replied to within 14 days 100% (-5%) 1 YO 

Customer waiting times not exceeding 10 minutes 
(only for premises with reception facilities) 100% (-5%) % 

j Payment of invoices Unit of I I measurement i 

9 5 '/o % Members' word processing produced within 1 working 
day 

1. 

I 100% 1 

(-5%) 

(-5%) 

(- 1 0%) 



Corporate Performance Reporting Framework - Administration - Legal Services Division 

Customer Satisfaction 

The following indicators are specific to Legal Services Division and will be reported (by exception) to 
the General Purposes Committee. 

Unit of 
measurement Target 

Quarterly Performance Reporting 2006107 

Staff 
Unit of 

measurement Target 

1 Complaints received and responded to in 20 days I 100% (+I- 5%) Number and % 1 

Sickness Absence 
Unit of 

measurement Target 

1 100% (+/-5%) New staff completing corporate induction course within six 
months of commencing employment 

Service Charter 

% 

Unit of 
measurement Target 

Payment of Invoices 

I-- ~~ I I I 

Unit of 
measurement Target 

1 4% (+/- 2%) I Working days lost by chief officers, administrative, 
professional, technical and clerical staff (%) 

~~ ~ 

The number of invoices paid within 30 calendar days of receipt 
as a percentage of all invoices paid through the POP system. % 100% 

(+I- 5%) 

I Written correspondence replied to within 14 days 1 100% (-5%) i O/O I 

Indicator Target 

Average number of weeks taken to complete a Council ' ' House sale 26 weeks 

Customer waiting times not exceeding 10 minutes 
(only for premises with reception facilities) 

% +  % -  

6 6 
weeks weeks 

2. Average time between Pleading Diet and Trial Diet I 1  
100% O/O of licences and other applications issued within 14 days 

of the Licensing Board decision 



Corporate Performance Reporting Framework - Administration - Personnel Services Division 

Staff 

The following indicators are specific to the Personnel Services Division and will be reported (by 
exception) to the Policy and Resources (Personnel) Sub-Committees. 

Quarterly Performance Reporting 2006107 

Unit of 
measurement Target 

I Customer Satisfaction 

New staff completing corporate induction course within six 
months of commencing employment 

Unit of I I measurement I 

oo% (+,-,-%) 

j Complaints received and responded to in 20 days 

~~ 

Unit of 
measurement Sickness Absence Target 

1 100% (+I- 5%) I Number and % ~ 

Working days lost by chief officers, administrative, 
professional, technical and clerical staff (%) 4% (+I- 2%) 

Service Charter 

% 

I 

Unit of 
measurement Target 

Payment of invoices Unit of 
measurement Target 

I 

The number of invoices paid within 30 calendar days of receipt I- as a percentage of all invoices paid through the POP system. 
100% 

(+I- 5%) 

E o r r e s p o n d e n c e  replied to within 14 days 

Target Yo + 

I 100% (-5%) I 

% -  

% 

Customer waiting times not exceeding 10 minutes 
(only for premises with reception facilities) 

100% (-5%) % 

% 

Indicator 

1. No of Skillseekers obtaining employment I 1  
Contracts issued within 7 working days of formal 
notification of selection decision 

Recruitment packs issued within 1 working day of I 3. I request 

20 per 
annum 5 

95% 



Corporate Performance Reporting Framework - Administration 

Quality Central 
Services 
Targets 

Total (new + retained) Chdrter Mark 
accreditations 
Area/Registration Service 

(700% of service) 
Total (new + retained) “other” quality 
accreditations (SHAW, SQMS, 
JJlnitiative, ECDL Testing Centre) 
Customer satisfaction with overall service 
provision 
Complainants satisfied with the handling of 
their complaint corporate 

Total (new + retained) IIP accreditations 1 

1 

Not 

As per 

target 

Risk 

Risks identified and Risk Management 
Plans in place 

100% 

The following indicators are specific to Administration and should be reported (by exception) to the 
General Purposes Committee and the Policy and Resources (Personnel) Sub-Committee. 

Legal Personnel Target Unit of 
Services Services Measure- 
Targets Targets ment 

0 0 1 Number 

1 1 1 

0 3 4 Number 

Measured overall % 

As per As per YO 

corporate corporate 
target target 

Target Unit of 
Measure 

ment 
100% 100% 100% Number 

(-1 0%) and % 

ANNUAL PERFORMANCE REPORTING 2006/07 

Staff Matters 

Annual Staff turnover (permanent staff only) 

Target Unit of 
Measure 
ment 

N/A NIA NIA N/A Oh 

Staff satisfaction 

Total number of working days, in the 

1 
As per As per As per % 

corporate corporate corporate 
target target target 

1,000 Number 
financial year, that the department provided 
for employees to engage in off-the-job 
training 
Average number of off-the job training days 3 3 3 
per employee 

training for employees within the 
department 

against the departmental training budget 
allocation 

in the financial year, per employee 

Total spend, in the financial year, to provide 

The % of actual spend, in the financial year, 95% 95% 95% 

The average % spend on providing training, NIA NfA N/A 

The Oh of staff with Personal Development 100% 100% 100% 
Plans (-5%) (-5%) (-5%) 

3 Number 
. ”  

f 37K € 

95% % 

No % 
target 

set 
% 



Staff Matters Personnel 
Services 

No target 
set 

Legal 
Services 

Target Unit of 
Measureme 

nt 
No No 

target 
set 

Central 
Services 

The number of staff within the department 
who have undertaken equality and diversity 
training within the financial year 

No target 
set 

No target 
set 

No target 
set 

No % 
target 

set 

The % of staff within the department who 
have undertaken equality and diversity 
training within the financial year 

Equality 

The highest paid 2% of earners among counc 
employees that are women 

The highest paid 5% of earners among counc 
employees that are women 

No target 
set 

Central 
Services 
Targets 

N/A 

N/A 

No target 
set 

Legal 
Services 
Targets 

N/A 

N/A 

Person ne1 
Services 
Targets 

N/A 

N/A 

100% 

(-5%) 

100% 

(-5%) 

100% 

(-1 0%) 

100% 

(-1 0%) 

Unit of 
measure 

ment 

Number 

Target 

N/A 

N/A Number 

Employees from black or ethnic minority 
backgrounds (voluntary declaration) 

N/A N/A % 

Employees declaring they are disabled as 
per DDAct (voluntary declaration ) 

N/A Number N/A 

Target 
Service Charter 

Unit of 
measure 

ment 

% Telephone calls answered within 8 rings 
(only applicable to services/units with 
reception facilities) 

100% 

(-5%) 
100% 

(-5%) 

Changes to opening hours publicised 3 
weeks in advance 

100% 

(-1 0%) 

100% 

(-5%) 

% 



Part Five 

Corporate Communication Plan 2006107 



Communication Plan overview - Administration - draft to be finalised and submitted to Chief Executive's by Friday 16 December 2005 

COrTlmuniCatiOn Objective 

Changes in Registration 
Legislation 

Development of Family 
Search Centre in North 
Lanarkshire 

Expand the range of 
modern apprenticeship 
programmes and increase 
number of placements 
from 12 - 30 in 2006/07 
(target 40 by 2008) 

North Lanarkshire's 
approach to government 
initiative on equality and 
establishment of single 
equality commission 

Service 
improvement Plar 
Key Action & Ref 

Communication Activity 

(Type of campaign e.g. Mail 
Shot adverts etc.) 

Item for North Lanarkshire 
News and local press 

Item for North Lanarkshire 
News and local press 

Advertising 

North Lanarkshire News anc 

Local press 

liiz 
Target Audience 

Residents of North 
Lanarkshire 

Scottish residents 

Residents of North 
Lanarkshire 

Any one with an 
interest in Genealog 

Young people in No 
Lanarkshire 

implementation Dat 

2007 

2006-07 

June - December 
2006 

2006107 

Contact Person 

Brenda Nardone 

Brenda Nardone 

Sandra Dunlop 

Anne Burns 



Part Six 

Sustainable Development Summary Sheets 



JSustainable Kvelopment Summary Sheet 

~ 

Creating and enhancing attractive and accessible locations within communities 

Educating, promoting and raising awareness of the issues above and any other 
issues on sustainable development 

2006107 Key Action Number 2.10 Adaptation and Refurbishment of 
Council headquarters 

J 

, 
I I 

Will this key action have significant positive impact on sustainable 
development, or could it indeed have a negative impact, in terms of: 

I Positive 1 Negative 1 
I Reducing the amount of waste generated andlor promoting re-use and recycling 

~ I I -~ 

[Encouraging energy efficiency and/or the use of energy from renewable sources 1 
Reducing the need for travel or encouraging the use of more sustainable forms of 
transport e.g. walking, cycling and public transport 

Promoting and encouraging better health for staff and/ or residents of North 
Lanarkshire 

Contributing to the creation of permanent and long term employment and training 
opportunities for all in North Lanarkshire 

Promoting and acquire goods and services that have minimum adverse impact on 
people and the environment 

3. Target audience? 

4. When will activities / campaigns / events be implemented? 

5. How will success be measured i.e. have specific targets I success indicators / outcomes been 
identified against activities / campaigns / events 

1 Completion of adaptations and refurbishment on time/within budget 
~ 

b. Contact details (name, designation, e-mail and telephone number) 

I John Fleming, Head of Central Services fleminlrk~,no,northlan.~ov.uk 01 698 302888 

7 .  If a negative impact is expected, please describe any detrimental effects and other factors which were 
taken into consideration when deciding to proceed with the key action. 



2006/07 Key Action Number 2.23 Ravenscraig 1 Implementation of 
duties as planning authority facilitating establishment of major sporting, 
recreational, housing and commercial development 

Reducing the need for travel or encouraging the use of more sustainable forms of 
transport e.g. walking, cycling and public transport 

Promoting and encouraging better health for staff and/ or residents of North 
La narks hire 

Sustainable Development Summary Sheet 

J 

J 

Will this key action have significant positive impact on sustainable 
development, or could it indeed have a negative impact, in terms of: 

Contributing to the creation of permanent and long term employment and training 
opportunities for all in North Lanarkshire 

Positive 

J 

Negative I 
1 Reducing the amount of waste generated and/or promoting re-use and recycling 1 
I Encouraging energy efficiency and/or the use of energy from renewable sources 1 

Promoting and acquire goods and services that have minimum adverse impact on 
people and the environment 

i Creating and enhancing attractive and accessible locations within communities 1 J 

Educating, promoting and raising awareness of the issues above and any other 
issues on sustainable development 

If a positive contribution is identified to any of the above, please answer questions I to 6 
I f  a negative impact is expected, please answer questions 6 and 7 

1. Please describe supporting activities/campaigns/events to take place during the period of the Service 
Improvement Plan? 

2. If the information asked for in questions 3 - 5 is available elsewhere please provide a link and you do 
not need to complete these questions 

3. Target audience? 

4. When will activities / campaigns / events be implemented? 

5. How will success be measured i.e. have specific targets / success indicators / outcomes been 
identified against activities / campaigns / events 

I Implementation of duties as planning authority 

1 6. Contact details (name, designation, e-mail and telephone number) 

Walter Kilgour, Head of Legal Services k ~ l ~ o u r w ~ , n o i . t h l a ~ i . ~ o v . u k  01 698 30 

7 .  If a negative impact is expected, please describe any detrimental effects and other factors which were 
taken into consideration when deciding to proceed with the key action. 



Sustainable Development Summary Sheet 

Promoting and encouraging better health for staff and/ or residents of North 
Lanarkshire 

Contributing to the creation of permanent and long term employment and training 
opportunities for all in North Lanarkshire 

Promoting and acquire goods and services that have minimum adverse impact on 
people and the environment 

2006/07 Key Action Number 2.23 Ravenscraig : Implementation of 
duties as planning authority facilitating establishment of major sporting, 
recreational, housing and commercial development 

J 

Will this key action have significant positive impact on sustainable 
development, or could it indeed have a negative impact, in terms of: 

Positive Negative i l :  
1 Reducing the amount of waste generated and/or promoting re-use and recycling I J I I 
I Encouraging energy efficiency andlor the use of energy from renewable sources 1 i 

Reducing the need for travel or encouraging the use of more sustainable forms of r -  transport e.g. walking, cycling and public transport 

~ 

Creating and enhancing attractive and accessible locations within communities 1 
~~~~ ~ ~ ~ 

Educating, promoting and raising awareness of the issues above and any other 
issues on sustainable development 

If a positive contribution is identified to any of the above, please answer questions 1 to 6 
If a negative impact is expected, please answer questions 6 and 7 

1. Please describe supporting activities/campaigns/events to take place during the period of the Service 
Improvement Plan? 

~~ ~ 

2. If the information asked for in questions 3 - 5 is available elsewhere please provide a link and you do 
not need to complete these questions 

3. Target audience? 

4. When will activities / campaigns / events be implemented? 

- 

5. How will success be measured i.e. have specific targets / success indicators I outcomes been 
identified against activities / campaigns I events 

1 Implementation of duties as planning authority i 
6. Contact details (name, designation, e-mail and telephone number) 

Walter Kilgour, Head of Legal Services kilpourw~northIaii.czov.uk 01 698 30 

7. If a negative impact is expected, please describe any detrimental effects and other factors which were 
taken into consideration when deciding to proceed with the key action. 



Will this key action have significant positive impact on sustainable 
development, or could it indeed have a negative impact, in terms of: 

Positive Negative 

Promoting and encouraging better health for staff and/ or residents of North I 

Reducing the amount of waste generated andlor promoting re-use and recycling 

Encouraging energy efficiency and/or the use of energy from renewable sources 

Reducing the need for travel or encouraging the use of more sustainable forms of 
transport e.g. walking, cycling and public transport 

J 

J 

2. If the information asked for in questions 3 - 5 is available elsewhere please provide a link and you do 
not need to complete these questions 

3. Target audience? 

Contributing to the creation of permanent and long term employment and training 
opportunities for all in North Lanarkshire 

Promoting and acquire goods and services that have minimum adverse impact on 
people and the environment 

Creating and enhancing attractive and accessible locations within communities 

Educating, promoting and raising awareness of the issues above and any other 
issues on sustainable development 

4. When will activities / campaigns / events be implemented? 

- 

5.  How will success be measured i.e. have specific targets l success indicators I outcomes been 
identified against activities / campaigns / events 

J 

Commencement of Waste Management Public Private Partnership 

6. Contact details (name, designation, e-mail and telephone number) 

Walter Kilgour, Head of Legal Services ki l~ourw~no~. th lan .eov .uk  01 698 30 

7.  If a negative impact is expected, please describe any detrimental effects and other factors which were 
taken into consideration when deciding to proceed with the key action. 



1 Sustainable Development Summary Sheet ! 2006/07 Key Action Number 2.25 Education 2010 

Promoting and encouraging better health for staff and/ or residents of North 
Lanarkshire 

Contributing to the creation of permanent and long term employment and training 
opportunities for all in North Lanarkshire 

Promoting and acquire goods and services that have minimum adverse impact on 
people and the environment 

Will this key action have significant positive impact on sustainable 
development, or could it indeed have a negative impact, in terms of: 

J 

Positive Negative I l l  
I Reducing the amount of waste generated and/or promoting re-use and recycling 1 I I 

~~ ~ 1 Encouraging energy efficiency and/or the use of energy from renewable sources 1 J I I 
Reducing the need for travel or encouraging the use of more sustainable forms of 
transport e.g. walking, cycling and public transport 

1 Creating and enhancing attractive and accessible locations within communities I i 
Educating, promoting and raising awareness of the issues above and any other 
issues on sustainable development 

If a positive contribution is identified to any of the above, please answer questions 1 to 6 
If a negative impact is expected, please answer questions 6 and 7 

I. Please describe supporting activities/campaigns/events to take place during the period of the Service 
Improvement Plan? 

2 .  If the information asked for in questions 3 - 5 is available elsewhere please provide a link and you do 
not need to complete these questions 

- ~ ~ ~ 

3. Target audience? 

4. When will activities / campaigns / events be implemented? 

I -  

5 .  How will success be measured i.e. have specific targets / success indicators / outcomes been 
identified against activities / campaigns / events 

1 Commencement of Waste Management Public Private Partnership 

1 6. Contact details (name, designation, e-mail and telephone number) 

Walter Kilgour, Head of Legal Services l t i l~ou~wi~no~-thlan.nov.uk 01 698 30 

7. If a negative impact is expected, please describe any detrimental effects and other factors which were 
taken into consideration when deciding to proceed with the key action. 



1 Sustainable Development Summary Sheet 

~ 

3. Target audience? 

Young people in North Lanarkshire 

4. When will activities / campaigns / events be implemented? 

I 2006107 Key Action Number 2.31 Modern Apprenticeships 

Will this key action have significant positive impact on sustainable 
development, or could it indeed have a negative impact, in terms of: 

I Reducing the amount of waste generated and/or promoting re-use and recycling 

I Encouraging energy efficiency and/or the use of energy from renewable sources 

Reducing the need for travel or encouraging the use of more sustainable forms of 
transport e.g. walking, cycling and public transport 

Promoting and encouraging better health for staff and/ or residents of North 
Lanarkshire 

Contributing to the creation of permanent and long term employment and training 
opportunities for all in North Lanarkshire 

Promoting and acquire goods and services that have minimum adverse impact on 
people and the environment 

I Creating and enhancing attractive and accessible locations within communities 

Positive Negative --i 
I I 
I I  

J 

I I 

~~ 

Educating, promoting and raising awareness of the issues above and any other 
issues on sustainable development 

If a positive contribution is identified to any of the above, please answer ques 
If a negative impact is expected, please answer questions 6 and 7 

1. Please describe supporting activities/campaigns/events to take place during the period of the Service 
Improvement Plan? 

ions I I to 6 

[Recruitment campaign 

2. If the information asked for in questions 3 - 5 is available elsewhere please provide a link and you do 
not need to complete these questions 

I June - December 2006 I 
5 .  How will success be measured i.e. have specific targets I success indicators I outcomes been 
identified against activities / campaigns / events 

Achievement of 50 level 2 placements and introduction of VQ in Sport and Recreation, Accounting, 
Customer Service and Housing Management 

6. Contact details (name, designation, e-mail and telephone number) 

I Sandra Dunlop, Principal Training Officer, du~ilo~s~n) ,nort l i lan.~ov.uk 01 698 30 

7. If a negative impact is expected, please describe any detrimental effects and other factors which were 
taken into consideration when deciding to proceed with the key action. 



2006/07 Key Action Number 2.41 Develop approach to Government 
initiative on Equality and the establishment of a single equality 

Will this key action have significant positive impact on sustainable 
development, or could it indeed have a negative impact, in terms o f  

Positive Negative 

Reducing the amount of waste generated and/or promoting re-use and recycling 

Encouraging energy efficiency and/or the use of energy from renewable sources 

Reducing the need for travel or encouraging the use of more sustainable forms of 
transport e.g. walking, cycling and public transport 

Promoting and encouraging better health for staff and/ or residents of North 
Lanarkshire 

Contributing to the creation of permanent and long term employment and training 
opportunities for all in North Lanarkshire 

Promoting and acquire goods and services that have minimum adverse impact on 
people and the environment 

Creating and enhancing attractive and accessible locations within communities 

I Residents of North Lanarkshire 

J 

I 4. When will activities / campaigns / events be implemented? i 

I 

5. How will success be measured i.e. have specific targets / success indicators / outcomes been 
identified against activities / campaigns / events 

I 

6. Contact details (name, designation, e-mail and telephone number) 

Anne Burns, Chief Personnel Officer burnsa@northlan.gov.uk 01 698 30 

7 .  If a negative impact is expected, please describe any detrimental effects and other factors which were 
taken into consideration when deciding to proceed with the key action. 
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North Lanarkshire Council 
Current Service Provision (CSP) Adjustments 2006 /ZOO7 

Committee : GENERAL PURPOSES 

Service : ADMMISTMTION (including Personnel) 

1 

1.1 
1.2 
1.3 

2 

2.1 
2.2 
2.3 

3 

3.1 

4 

4.1 

Emplovee Cost Pressures 

Impact of Incremental Drift 
Pay Award Provision (2.5%) 
Employers Superannuation Increase (250 % to 260 '3%) 

Sub-Total Employee Cost Pressures 

Contract Inflation 

Printing Equipment Maintenance Inflationary increase 
Increase in Grounds Maintenance charges from Trading Account 
Increase in Transport charges from Trading Account 

Sub-Total Contract Inflation 

Reductions in Expenditure 

Removal of one-off growth item for Job Evaluation Team. 

Sub-Total Reductions in Expenditure 

Additional Income 

Annual uplift on discretionary Fees and Charges 

Sub-Total of Additional Income 

21,328 
155,026 
24,916 

1 201.270 I 

8,672 
383 

1,989 

(98,000) 

jo/ 

(2.250) 

j112,064/ Total Increase 



Aauendix B - Part I I  

North Lanarkshire Council 

Explanatory Notes to CSP Adjustments 

Service : ADMINISTRATION (including Personnel) 

1 

1.1 

1.2 

1.3 

2 

2.1 

2.2 

2.3 

Employee Cost Pressures 

Imuact of Incremental Drift 
Additional resources required to fund the staff annual salary increments. 

f. 
Central Services 6,850 
Legal Support Services 6,781 
Legal Public Services 588 
Registrars 2,421 
Personnel 4,688 

Pay Award Provision -1 
An allowance for the settlement of pay awards has been incorporated into 
the base revenue estimates for 2006107 in line with the underlying inflationary 
rate of 2.5%. 

f 
Central Services 56,581 
Legal Support Services 38,470 
Legal Public Services 14,018 
Registrars 14,168 
Personnel 3 1,789 

Employers Superannuation Increase -24,9161 
The budget increase reflects an anticipated increase in the employers contribution 
rate (from 250 % to 260 %) from the forthcoming actuarial review of the 
Strathclyde Pension Scheme. 

f 
Central Services 8,398 
Legal Support Services 6,238 
Legal Public Services 2,011 
Registrars 2,290 
Personnel 5,979 

Contract Inflation 

Office Equiument Maintenance -8,672/ 
Relates to the annual contract uplifts associated with the maintenance 
of photocopiers and printers. 

Increase in Grounds Maintenance Charges from Trading Account 
This is to provide for increased charges from the Grounds Maintenance 
Trading Account in line wit11 an underlying RPI of 2.5 % 

Increase in Transport Charges from Trading Account r---vm] 
This is LO provide for increased charges from the Transport Trading Account 
in line with an underlyhg RPI of 2.5 % 



Appendix B - Part ii 

North Lanarkshire Council 

Explanatory Yotes to CSP Adjustments 

Service : ADMINISTRATION (including Personnel) 

3 Reductions in Expenditure 

3.1 Job Evaluation Team 
Removal of one-off growth item for Job Evaluation Team as project is now 
nearing completion. 

4 Additional Income 

4.1 Inflationan Uulift on Fees and Charges 
As part of the budget strategy the Council approved an annual uprating of the 
level of discretionary fees and charges in line with inflation rates to maintain 
their value itl real terms. 

TOTAL: 1 112,064 1 
I 



LlNf 
NO 

_. 

EXPENDITURE 

Wages 
Superaniluation 

Training 
Siullseekers Allowances I Allowances 

,,!$ 
tJ Pension Increases 
.&'> Other Employee Costs 

PROPERT\' COSTS 

Hire of Accommodatlon 

Hire and Maintenance 

ADMIYISTRATION COSTS 

Local Elections 

Freedom of lnformauon 

Development lniriatlve 

Skillsecbrs Tmimng 

O T R I X  EXPENDITURE 
Chlldlens' panel hdeiiiberr Allowances 
Safeguarders 4llowances 
C1llldrens pailei Members ~ Recruitment and Tral11w 

APPORTIONED EXPENSES 

PAYMENTS TO AGENCIES AND OTHER BODIES 
Corporate Hospita!iry 
Town Twinillng 
Others 
Mraica! Fees 
Employee Councilling Service 

CAPITAL FINANCING COSTS 

'rota1 Expenditure 



LINE 
NO. - 

1 
2 
3 
4 
5 
6 
1 

8 

9 

10 

(including Personnel) 

INCOME 

Direct Charges to Other kpafilnents 
Recharge to EduCaliOn 
Dmcr Recharges . Capital 
Direct Recharges - HRA 



I 

The Management Development Training Programme has been rolled out to 3rd and 4th tier officers 
and as a result there wlil be a reduction in the numbers participating than originally anticipated. 

ADMINISTRATION DEPARTMENT 
(Including Personnel) 

PROPOSED EFFICIENCY SAVINGS 200612007 

DESCRIPTION 

Increased Revenue from Licensina Unit Fees as a result of Enforcement activiw 

Pro-active participation in enforcement actlvlty w~l l  continue to generate additional income 

Increase in Income Generation 

Increased level of reparation work undertaken for the Insurance Fund will generate addltional income 

Savinas anticipated in Recruitment Advertisina Costs 

Following a review of the Council's recruitment format, there will be savings generated within recruitment 
advertising costs 

Reduction in Corporate Trainincl Costs 

Increased Income in Skillseekers Proaramme 

rMOUNT 4 

As a result of ongoing improvements in delivering the Skillseekers programme, participants have been able 
to achieve targets earlier than anticipated and additional income has been awarded I generated. 

increase in Resistration income as a result of Enhancement of Service. 

As a result of service enhancements and the increased demand for ceremonies such as baby naming, 
re-affirmation of vows, etc. additional income continues to be generated. 

Reduction in Town Twinnina Budclet Provision 

Savings arising from the review of the operational requirements and current arrangements in relation to the 
Town Twinnlng provision 

Reduction in Members Trainina (Miscellaneous Services) 

Changes in Members' training and development activities wil result in a reduction In the budget required 

Deletion of Staff Costs I increase in Staff Turnover Levels 

Savings will be achieved by careful assessment of filling of vacancies 

10,000 

15,000 

30,000 

15,000 

10,000 

20,000 

5,000 

5,000 

90,000 


