
NORTH LANARKSHIRE COUNCIL 
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Finance 

Subject: ADMINISTRATION DEPARTMENT 
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BUDGET 2007/08 

Date: 1 December 2006 Ref: CE/JL/O3/18 I 
1. PURPOSE OF REPORT 

1.1 The purpose of this report is to seek approval for the Administration Department’s service 
improvement plan (2006107 to 2008109) and the Revenue Budget for the 2007108 year. 

2. BACKGROUND 

2.1 Our integrated service improvement and financial planning arrangements are now well 
established and have been operating successfully since 2002/03. 

2.2 Service improvement planning is a key element of our corporate planning and management 
process. It provides a mechanism whereby departmental action, resources and personnel 
may be linked directly to our corporate priorities, service provision requirements, the budget 
and community needs. Service improvement planning also provides an opportunity for 
departments and service committees to identify and agree the planned improvement actions 
that will be pursued as priorities. Planned improvement actions are service improvements 
designed to bring about significant impact and benefit for our residents, local communities and 
service users. Alternately, departments may identify internal processes which will increase 
efficiency, effectiveness and quality. 

2.3 The Council’s approach to three-year financial planning has enabled us to develop a more 
strategically based budget, linked to the corporate and service improvement planning 
processes. The Scottish Executive’s Spending Review announcement in December 2004 set 
out our indicative grant funding for the three year period 2005/06 to 2007/08. This settlement 
is updated annually in early December to reflect any new burdens and initiatives. 

3. COMBINED SERVICE IMPROVEMENT AND FINANCIAL PLANNING PROCESSES 2006/07 
to 2008109 

3.1 Service improvement plan guidelines were issued to departments in June with a submission 
date of 30 October 2006. This year service improvement plans largely follow the format 
developed over recent years, but with a greater emphasis on: 

0 Asset management; and, 
0 Continuous Improvement Review Programme 2006 to 2008. 

3.2 This year’s service improvement plans also refer to implementation of Job Evaluation and 
Single Status and our forthcoming audit of best value and community planning. 

3.3 Service improvement plans and revenue budget calculations have been prepared in advance 
of the change management programme ‘ Service and People First,‘ which will become 
operational from 1 April 2007. Accordingly, the structure and detail of individual service 
improvement plans will need to change for 2007108 to reflect our restructuring. It is intended 
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3.4 

4. 

4.1 

4.2 

4.3 

4.4 

4.5 

4.6 

4.7 

that an exercise will be undertaken across the authority prior to the start of the new financial 
year to re-align service improvement plans and revenue budgets to mirror our new services. 
Separate guidance will be issued to assist services complete this exercise and it will be 
undertaken as an integral part of our review service improvement planning which was already 
scheduled to take place. 

In accordance with the approved Financial Plan, the service improvement plan guidelines 
requested departments to bring forward efficiency savings for 2007/08 totalling f 10m. Details 
of the Administration Department’s savings are contained at Appendix B - Part iv. 

ADMINISTRATION SERVICE IMPROVEMENT PLAN AND REVENUE BUDGET 2007108 

The Administration Department’s service improvement plan is attached as Appendix A to this 
report and the Committee is requested to consider the Plan. The service improvement plan 
has been produced in accordance with the guidelines referred to in Section 3 above. 

The Revenue Budget for 2007/08 is attached as Appendix B (Parts i to iv) of this report for the 
Committee’s consideration. 

In taking forward the revenue estimates for 2007/08 a number of uplifts in departmental 
budgets have been factored into the preliminary budget model. This includes the recognition 
of pay awards, employers’ superannuation contribution increases, inflationary pressures, and 
items to reflect transfer of responsibility and new initiatives announced by the Scottish 
Executive over recent years. 

The Council has recently implemented the job evaluation model and the final configuration of 
the consequential costs will be finalised over the forthcoming weeks. Once this has been 
confirmed the allocation of budgetary resources, based on the previously agreed financial 
framework, will be incorporated into the base budgets. It is recognised that the full costs of job 
evaluation cannot be met solely from the additional resources that have been made available 
and departments will require to absorb the excess from within their existing budgets. (The 
report of 9 March 2006 indicated that the Council would undertake a strategic review of its 
service priorities and embark on a managed change programme to bridge this resource gap). 

It should be noted that there are several centrally allocated budgets (e.g. capital charges, 
central repairs, apportioned expenses and non-domestic rates) which may have to be 
realigned between departments as further information becomes available. The movement in 
the Administration Department’s budget amounts to f344,322 or (4%) and is summarised 
below: 

f 000 

Employee Cost Pressures 203 

Other Cost Pressures 144 

Additional Income Generation (2) 
TOTAL INCREASE 345 

Details of these budget adjustments are contained within the CSP attachments at Appendix B 
- Parts i and ii. 

The Department’s budget position can be summarised as follows: - 
f 000 

Base Revenue Budget 2006/07 
less Removal one-off growth 2006/07 

Revised Base Estimate 2006107 

8,435 

8,435 

add Budget Increases (see 4.5 above) 345 
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less Efficiency Savings (including a Miscellaneous Services item) (292) 

Revenue budget 2007/08 

Overall percentage increase 

8,488 

1% 

4.8 Over the coming weeks, departmental budgets, incorporating efficiency savings will be 
consolidated to enable the Council to evaluate and consider the potential for growth in service 
budgets prior to determining its overall spending plans and council tax levels for the 
forthcoming year. 

5. RECOMMENDATION 

5.1 The Committee I Sub Committee is requested to: 

0 

ii) 

iii) 

i v) 

v) 

vi) 

f i  

Approve the Administration service improvement plan 2006/07 to 2008109 as attached 
as Appendix A; 

Note the level of CSP movements and increases as set out in Appendix B - Parts i 
and ii; 

Agree the base budget as per Appendix B - Part iii, prior to consideration of efficiency 
savings; 

Consider and make recommendation to the Policy and Resources Committee on the 
efficiency savings as detailed in Appendix B - Part iv; 

Note that any alterations to the department’s service improvement plan required as a 
consequence of finalisation of the Council’s budget will be brought to the attention of 
this Committee; and, 

Otherwise note the contents of this report. 

and 
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Part I - Strategic Developments 

1.1 EXECUTIVE SUMMARY 

As part of the Council’s programme of three year service improvement planning, the 
Administration Department Service Improvement Plan identifies the most significant 
corporate and departmental strategic issues facing the Council and operational issues 
facing the Council which impact on the work of the Department against the background of 
the Department’s Mission Statement and Service Profile. 

Core corporate issues identified are: 

Risk Management 

Audit of Best Value and Community Planning 

Continuous Improvement Reviews 

Sustainable development 

Equal Opportunities 

Absence Management 

The Service Improvement Plan, also, sets out the key actions to be taken by the 
Department in the period 2007/2008, identifies those actions which have highest priority 
and relates those actions - and linked service developments and proposals - to the human, 
financial, technological and physical resources available to the Department. 

Single Status and Job Evaluation 

Having regard to the foregoing considerations and having particular regard to the impact of 
significant new legislation and the need to support the Council in addressing major projects 
- and to the Council’s major responsibilities as an employer to its employees and to the 
people of North Lanarkshire - the departmental management team, after wide consultation 
within the department have, identified fifteen planned improvement actions where 
Administration can make a significant impact in 2007108. 

The Departmental issues identified are 

Single Status and Job Evaluation 

Local Governance (Scotland) Act 2004 and the implications for the Council 

Scottish Parliament and Council Elections in 2007 

Absence Management 

Community Plan and Corporate Plan 

development of the Registration Service 

Marches and Parades 

Data Protection 

professional support for the Council with regard to Ravenscraig 

Waste management 

Education 201 0 and other public private partnership projects 

the development of the Skillseekers Programme 

Scotland’s Health at Work and the potential for the Council achieving Gold accreditation 

Licensing (Scotland) Act 2005 

Development of Workforce Planning 

34 



Summary of Improvements for Service Users 

In 2007-08 we will 

continue to implement arrangements for absence management to reduce absence 
levels and enhance availability of service provision 

promote health improvement among the workforce by seeking Gold SHAW (Scotland’s 
Health at Work) Award and SHAW accreditation for Mental Health 

conduct the Scottish Parliament and North Lanarkshire elections in 2007 and provide 
facilities for voter participation 

provide enhanced genealogical facilities and services for the public through 
development of the Registration Service 

prepare for relocation of Coatbridge Registration office within the timeframe for the 
corporate redevelopment of the Baths Site thus providing improved public access to the 
Registration Service 

support the Council to deliver Waste Management Partnership with South Lanarkshire 
Council and private sector leading to improved services for the management, disposal 
and recycling of certain streams of waste 

contribute to the development of the former Ravenscraig site and provision of new 
facilities to the public by implementation of duties as Planning authority 

establish a statutory local licensing forum giving the public more opportunity to 
contribute to licensing decisions 

increase opportunities for young people in North Lanarkshire to gain qualifications and 
secure employment 

safeguard the rights of the public by identifying and implementing revised Council policy 
on Data Protection 

Linked to this, the Service Improvement Plan identifies, also, the resources available to the 
Department including the Revenue Budget 2007/2008, the Capital Programme 20076/2008 
and the efficiency savings to be achieved by the Department as a contribution to the 
Council’s overall budgetary process. Building on previous plans, the key actions for 
2006/2007 are reviewed and detailed key actions are identified for 2007/2008. 

It is, clearly, not possible to determine proposals for the following year - 2008/2009 - in that 
level of detail, but indicative key actions for that year are also identified. An important 
aspect of the Council’s service improvement planning process is performance 
management, and the Administration Department Service Improvement Plan contains 
details of proposals for both financial monitoring and monitoring of the Department’s 
performance against the proposals and priorities contained within the Service Improvement 
Plan. 
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1.3 Introduction 

Service improvement planning is the key link in the Council’s corporate, financial and strategic 
planning processes. It provides the means by which new powers, priorities and initiatives are 
mainstreamed across the authority, including those arising from the Local Government in Scotland 
Act 2003. Our service improvement planning procedures also enable departmental key actions and 
service improvement proposals to be planned in support of priorities set out in the Corporate Plan, 
the North Lanarkshire Partnership Community Plan and other policy initiatives. 

Since 2002-03, service improvement planning has been fully integrated with the revenue budget 
process and the preparation of our three-year financial plan. Integration of service improvement 
and financial planning in this way means that the planned improvement actions, key actions and 
service delivery developments described in this plan are fully costed, considered in tandem with 
the budget process, and can be delivered within the revenue budget available. 

For 2007108, the Financial Plan describes our anticipated funding, base budgets and cost 
pressures. It emphasises the need for efficiency savings, both to reflect the Executive’s Efficiency 
Government Initiative and to fund Council growth priorities for 2007108. These figures will be 
further developed during the year. 

Our service improvement plan is produced in two distinct parts - strategic and operational: 

The first section, ‘Strategic Developments’ highlights corporate and departmental issues which 
are likely to impact on our activities. Linked to these, is the identification of planned 
improvement actions which we will track as priorities during the course of the year. Planned 
Improvement Actions were introduced last year to meet the requirements of both the Local 
Government in Scotland Act 2003 and transitional audit recommendations. 

0 The second section, ‘Operational Matters’ is provided as a series of appendices and sets out 
detailed key actions for the three year period covered by the plan. 
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1.4 Core Corporate Issues 

Risk Management 

Risk assessment and management has been part of service improvement planing since 2004-2005. 
Last year departments were asked to update their progress on risk management as one of the Core 
Corporate Issues. The basic groundwork (creation of department al risk registers and completion of 
risk control documentation, etc) has now been completed by departments and risk management is 
now becoming increasingly embedded within departmental activity. 

The processes for dealing with risk within the Council are now well established. Risk management 
is part of the department's normal management processes and risk is routinely considered when 
making decisions about existing activities and planning for new initiatives. The department has 
identified its major risks and produced a risk register that documents the controls in place which are 
designed to mitigate risk. The Department has, where appropriate, also documented planned 
actions designed to further improve controls. As part of its risk management arrangements, the 
department has in place business continuity plans for all significant services. The departmental risk 
register also includes those priority corporate risks identified by the Corporate Management Team 
for which the department has lead responsibility. 

The mechanism for identifying and analysing risks involved the department establishing a 
departmental working group - and the chair of that group is a member of the corporate working 
group. The departmental group comprises two members from each of the departments divisions. 
Initially the department arranged for a risk management consultant to provide an afternoon of 
training to the senior management team of the department and this formed the basis of both a 
template for risks and discussion of an appropriate risk matrix to allow the department to 'score' the 
risks on 2 axes namely, the likelihood of the risk and the impact of the risk should it occur. The 
departmental working group thereafter met to consider control measures either in place or those that 
require to be put in place to either eliminate or reduce the likelihood of the risk occurring. The risks 
have thereafter been 're-scored' with the control measures in place and the results incorporated into 
the departments current risk register. 

The departmental group meet two or three times per annum to review the status and scoring of risks 
currently recorded. Those risks may be re-evaluated or removed from the register. In addition the 
group discuss any new or emerging risks which may impact on the service delivery of any of the 
three divisions. As above these risks are 'scored' and control measures are considered for 
inclusion in the risk register. The risks and the register are then periodically discussed at the 
department's heads of service meetings before formal adoption by the department. 

The Risk Management Corporate Working Group is responsible for the dissemination of strategy 
and guidance and for monitoring the department's progress on risk management and reports to the 
Corporate Management Team on progress. The Corporate Management Team also monitors action 
relating to the priority corporate risks. In addition, the Audit & Governance Panel is required to 
review, monitor and make recommendations on the risk management framework and the associated 
control environment within the Council. 

PI ann ed Imp rove m e n t Actions 

0 the departmental working group continue to meet to discuss existing and emerging risks with a 
view to establishing control measures for new and emerging risks and give consideration as to 
whether previously identified risks are now redundant or superseded by new risks which merit 
their exclusion from the departmental risk register 

the departmental working group have met and prepared general business continuity plans 
(BCPs) on risks affecting the service delivery on a departmental scale and now propose to 
identify division specific issues that may affect business continuity 
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Audit of Best Value and Community Planning 

The Department will participate fully in the Audit of Best Value and Community Planning which is 
planned to take place from May - December 2007. 

Our involvement covers a diverse range of activities including for example, raising awareness of 
employees and elected members, interviews with staff and preparation of evidence. 

Planned Improvement Actions 

participate and contribute to planned activities of the Best Value Corporate Working Group 

participate in Audit of Best Value 

implementation of recommendations of Audit of Best Value. 

S ustai na ble Development 

In 2006107 the department continued to contribute to the development of Education 2010 and 
Lanarkshire Waste Management Partnership and continued to resource the Council with regard to the 
redevelopment of the Ravenscraig site. The Skillseekers Programme was expanded and support 
continued to develop Supported Employment and the New Deal Framework. Rollout training 
programmes were delivered to support Diversity and Equality of Opportunity and we worked towards 
Scotland's Health at Work Silver Award for North Lanarkshire Council. 

The department is further mainstreaming Sustainable development in 2007108 in accordance with the 
statutory duty of Best Value by continuing to discharge its duties in a way that contributes to the 
achievement of sustainable development by ensuring alignment between its service objectives and 
the Council's policies on economic welfare, social inclusion and environmental stewardship. 

In addition, the department is participating in and supporting a community recycling initiative through 
the adoption in the day to day operation of the council's headquarters of waste minimisation measures 

PI an ned I m prove men t Act i o ns 

continue to contribute to the development of Education 2010 and Lanarkshire Waste Management 
Partnership 

continue to resource the Council with regard to the redevelopment of the Ravenscraig site 

continue to rollout training programmes to support Diversity and Equality of Opportunity 

expand Skillseekers and Modern Apprenticeship Programmes to maximise training opportunities 
for young people 

continue to support and development Supported Employment and New Deal Framework 

work towards achievement of the Scotland's Health at Work Gold Award 

participate in corporate community recycling initiative through adoption of waste minimisation 
measures 
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Equal Opportunities 

Equality of opportunity in both service delivery and employment is well established within a legislative 
framework and underpins all of the council’s corporate priorities. 

All Administration functions, policies and procedures have been subject to review and revision and 
have been assessed for relevance in terms of the general and specific public duties falling on the 
council to promote equality. The department continues to ensure that equality of opportunity is 
integral to its service objectives and associated key actions. 

Race 

Our corporate Race Equality Scheme and Action Plan were reviewed in November 2005 and an 
updated action plan was produced for 2005-2008. A further review of the corporate scheme has been 
produced and will be submitted to Policy and Resources Committee in November 2006. The 
Administration Department is represented on the Corporate Race Equality Working Group and has 
contributed to the development of a Race Equality toolkit providing a step by step guide to determining 
what is required to develop a departmental race action plan. A number of personnel have been 
involved in the strategic and practical level training, in association with a race consultancy providing 
both training and general advice. 

With the benefit of the toolkit, a comprehensive programme of race impact assessments on the 
departmental functions and policies was prepared. These functions and policies have been prioritised 
in terms of high, medium, and low priority. Those of high relevance were identified to be the council’s 
employment policies and the departmental frontline services. Impact assessments were carried out in 
conjunction with the Lanarkshire black and minority ethnic (BME) employees’ forum and an action 
plan developed. 

The main development has been the monitoring of employment data. As a result of audits of BME 
employees who have been promoted: trained; who are involved in grievances; those that are the 
subject of discipline and leavers have all been introduced. This data now forms part of the council’s 
performance indicators and will be reported on a regular basis. Current monitoring of the recruitment 
statistics indicates a rising trend in the number of BME individuals getting jobs with the council. In a 
year on year comparison, more BME applicants were successful despite fewer BME applicants 
applying for and being interviewed for council jobs. Support and funding continues to be provided by 
the Administration Department to Lanarkshire black and minority ethnic employees’ forum. Regular 
diversity training continues to be carried out and the council’s on-line diversity module has been 
Jpdated; monitoring systems have been developed to collate data on the number of BME employees 
,lyho have been trained; elected members received training in the public equality duties as part of their 
mgoing training programme and managing diversity is now one of the competencies in the 
management development programme. 

In addition, a database has been established that will monitor users, specifically users with a disability 
and black and minority ethnic users of the Administration Department‘s reception. 

In the last year work has progressed across all equality strands while focusing initially on meeting the 
-ace equality duties. This groundwork established a firm foundation for implementation of newer public 
sector duties on disability and gender. While differences in approach to the development of the three 
?quality schemes is acknowledged, race equality actions that build the capacity of the organisation are 
low being considered from a wider equalities perspective. This approach will enable the council to 
Nork towards the development of an equality scheme encompassing all the relevant standards by 
2009. 

lisabi lity 

3ur disability equality scheme is currently being developed by a working group comprising all 
j e p a rt m e n t a I rep res en t a t i ve s and stake ho I d e rs- from d is a b i I it y o rg a n is a on s , in cI u d in g the co u n ci 1’s 
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employee disability forum. The main difference of this public duty to the others is the requirement to 
involve disabled people in the development of the scheme to identify what we are doing well and what 
we can do better. The scheme and associated action plan are due for publication in December 2006. 
While the detail has yet to be finalised, it is anticipated that the scheme will include both corporate and 
departmental actions and will be submitted to the Policy and Resources Committee in November 
2006. 

The council is committed to ensuring that this involvement does not stop with the publication of the 
disability equality scheme. This is seen as the start of an ongoing process and the detail in the action 
plan includes information about how the council intends to continue the involvement and participation 
of disabled people. The Administration Department continues to provide support and funding to the 
council's employee disability forum. 

Gender 

Our Gender Equalities Scheme is due to be published in April 2007. The Administration Department is 
represented on a corporate equalities group who are developing the council's Gender Equality 
Scheme in association with a gender equality consultant .A key challenge for us is to link the best 
value regime with the requirements of the equalities duties. While the detail of this government's full 
code has not yet been published, the general duty requires public authorities to: 

0 eliminate unlawful discrimination and 
0 promote equality of opportunity between men and women. 

Access 

In line with the requirements of the Disability Discrimination Act, surveys of all buildings under the 
control of the Administration Department have been completed. These surveys considered a range of 
physical aspects of the properties concerned as well as the provision of services to the public within 
each location. Action points subject to minimal financial commitment were pursued and completed. 
Other action points subject to a greater financial commitment were, with the assistance of the Housing 
and Property Department, developed into and action plan. The programme of works identified will be 
implemented during the period of this plan. 

It is recognised that access also includes access to information and is not restricted to physical 
barriers. With this in mind, induction loop facilities have been installed at receptions. Staff training and 
development continues with frontline staff attending disability equality training and sign language 
training. Information is also available on tape, in Braille and in minority ethnic languages. Languages 
Line translation services are available at all offices under the responsibility of Administration. 

Souncil guidance and procedures have been developed in line with the legislative requirements on 
age and retirement. The council's normal retirement age is 65. From 1 October 2006 an employee 
:an, if they wish, retire when reaching this age, but the manager now has to advise the employee of 
:he actual retirement date and of the employee's right to work beyond that date. This will be done 
Nithin the agreed timescales which are set out in the council's retirement guidance note, using the 
standard letters and application form. This provides the opportunity for employees to have a request to 
Nork beyond 65 years of age to be considered by their employer. It should be noted that there is no 
2bsolute right to remain in employment beyond retirement age, but the employer now has a duty to 
jive fair consideration to any requests that are received and respond in writing whatever the outcome. 

'lanned improvement Actions 

b 

b 

b 

rollout of training programmes to support diversity and equality of opportunity 
monitor and review departmental Action Plans on Race Disability and Gender 
ensure compliance with legislation on age discrimination 
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Single Status and Job Evaluation and 
Absence Management 

The Single Status Agenda established a new Scottish Agreement in place of the existing APT and C, 
including Residential, and Manual Agreements, and introduced single table bargaining for these 
groups. The importance of the Single Status Agreement and the implementation of the Job 
Evaluation Scheme have been recognised in the Council's Corporate Plan as a corporate priority 
action. The Council has implemented a new pay and grading structure, fulfilling a key element of the 
Single Status Agreement, and will continue negotiations to harmonise conditions of service across 
former APT & C, Residential and Manual Groups. 

Absence Management is a key priority for the Council and a publicly reported performance indicator 
for all Scottish councils. The introduction of a new, more prescriptive absence management policy 
underpins the Council's strategic approach to managing sickness absence in the workplace and 
providing corresponding support measures to its workforce. 

Continuous Improvement Reviews 

The Local Government in Scotland Act 2003 requires us to demonstrably deliver Best Value across 
all our operations. As part of this continuous improvement process, reviews are a primary means by 
which the above requirements can be met and evidenced. Reviews are intended to make services 
more efficient and effective. They help us to benchmark and compare our service standards, 
arrangements and costs with others. They also provide a means of challenging our standards and 
delivery arrangements through the evaluation of alternative service delivery options. We are 
currently merging and improving our existing review processes and we intend to introduce a thematic 
programme of cross cutting and inter-departmental reviews. In 2006107 the reviews that will be 
undertaken are 

Best Value Reviews of Council House Sales 

The Best Value Review of Council House Sales is underway with the aim of reducing costs and 
maintaining service at current quality. Visits to two local authorities have taken place to compare 
legal services arrangements. A Peer Review of progress is planned for April 2007 

Best Value Review of Members Services 

The Best Value Review of Members Services is underway with the aim of improving the quality of 
the service and its adaptability to changing needs. The Best Value Group has been formed and 
stakeholders questionnaires have been prepared for issue. A Peer Review of progress is planned 
for March 2007. 

Continuous Improvement Review of Freedom of Information Arrangements 

Freedom of Information arrangements will be evaluated after the first years of operation and in light 
of the outcome of the current consultation on the operation of the Act. 

Option Appraisal of the Property Enquiry service 

An Option Appraisal of the Property Enquiry service is scheduled to be conducted in December 
2006. In preparation for this stakeholders questionnaires have been prepared and results will be 
analysed in November 2006. 

Benchmarking Exercises 

To compare our service standards, arrangements and costs with others the department will 
participate in benchmarking exercises for Administrative Services and Legal Services. 

Thereafter the review programme will be undertaken in four phases over the next two years with an 
annual review and update. 
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Departmental Issues 

Issue 1: Single Status and Job Evaluation 

The Single Status Agenda established a new Scottish Agreement in place of the APT and C and 
Manual Agreements and introduced single table bargaining for these groups. 

The importance of the Single Status Agreement and the implementation of the Job Evaluation Scheme 
have been recognised in the Council's Corporate Plan as a corporate priority action. 

PI an ned Improvement Actions 

0 

0 

complete negotiations on harmonised core conditions of service for manual and APT & C Groups 

implement harmonised conditions of service framework 

respond to Equal Pay claims 

Issue 2: Local Governance IScotlandl Act 2004 

The Local Governance (Scotland) Act 2004 has significant implications for the Council: initial action 
was required with regard to the Boundary Commission Review of Electoral Wards, and within the 
currency of the Plan further action was required to resource and support the Council in its response to 
consultations on other significant issues including Voting Systems and Procedures, Councillors' 
Remuneration and Severance Payments. Similarly action is required to implement the outcome of the 
Ward Boundary Review and resource the Council to address the other implications of the Act. 

The Department will devote the full resources necessary to support the Council in this, principally 
through the work of the MemberlOfficer Group on Local Governance. 

Planned Improvement Actions 

0 implement the Ministerial Order on North Lanarkshire Ward Boundaries 

resource the Council to identify and evaluate political management and decision making 
arrangements and the role of Councillors including, in particular, options arising from all other 
implications of the Act 

Issue 3: Scottish Parliament and Council Elections 

The Department of Administration resources and supports the Chief Executive in his conduct of all 
elections in North Lanarkshire, including elections in the United Kingdom Parliamentary and Scottish 
Parliamentary constituencies for which he is responsible. 

Combined elections to the Scottish Parliament and the Council are scheduled for spring 2007. 

The provisions of the Local Governance (Scotland) Act 2004 introduce to local government elections a 
Single Transferrable Voting System. In 2006, considerable advance preparation has been required at 
local and national level. The Council participated fully in major initiatives and consultations including 
the feasibility of various Single Transferrable Voting Systems. The Council participated in trials of 
manual counting of an STV voting system and electronic counting of votes in preparation for the 2007 
elections to ensure that decisions taken are informed by the experience of previous elections in North 
Lanarkshire. 

Planned Improvement Actions 

0 capitalise on participation in national consultations and initiatives to put in place the best possible 
arrangements for the conduct of the Local Government and Scottish Parliamentary Elections 

conduct Scottish Parliament and North Lanarkshire Council Elections in May 2007 0 

complete election accounts 
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Issue 4: Absence Management 

The introduction of a new, more prescriptive absence management policy underpins the Council's 
strategic approach to managing sickness absence in the workplace and providing corresponding 
support measures to its workforce. 

Planned Improvement Actions 

manage the performance of the new Occupational Health Service contract 

continue to provide support to operational Managers 

continue to apply the new absence management policy 

Issue 5: Community Plan and Corporate Plan 

The Council's Corporate Plan provides a strategic framework which the department responds to by 
ensuring that our strategy, policy and service development is aligned to its main principles. The 
department will continue to contribute to the development and implementation of corporate priorities 
through full participation in corporate working groups. 

The Corporate and Community Plan themes for 2004108 are: 

Promoting Social Inclusion 
Encouraging Life Long Learning 

Planned Improvement Actions 

Stimulating Business & the Economy 

Improving Health, Wellbeing and Care 
Improving Housing and the Environment 
Promoting Community Safety and Development 
Developing the Organisation (Unique to Corporate Plan) 

chair the Corporate Governance Working Group 

continue to contribute to the Corporate and Community Plan themes by inter alia addressing the 
priority issues identified and undertaking the key tasks set out in the departmental service 
improvement plan and by positively contributing to Corporate Working Groups 

implement the Administration Investors in People action plan 

promote health improvement among the workforce 

seek accreditation of Scotland's Health at Work award at Silver level 

Issue 6: Development of the Registration Service 

The services provided by the Registration Service have, over the past years significantly extended, 
both as a result of legislative requirements which have introduced civil partnership registration and as 
a result of discretionary decisions whereby the services have been extended to include ceremonies to 
mark certain key life events outwith registration offices. Further legislation has now introduced further 
services - and will make non-discretionary certain services which have, hitherto, been at the discretion 
of the local authority. Action will be required to continue to develop the Registration Service in light of 
those legislative changes. The rollout, by the Registrar General for Scotland, of the digital imaging of 
the Genealogical Records of Scotland's People (DIGROS) and the Forward Electronic Register (FER) 
projects has been completed. On the basis of experience of the operation of these systems it has 
been decided to expand the genealogical service provision in North Lanarkshire through the 
development of a Family History Centre. Finally, while interim action has been taken to secure, to the 
extent possible, compliance with the Disability Discrimination Act in relation to the constraints of the 
physical location of the current Coatbridge Registration Office, a satisfactory long term solution is 
required. Ideally this will be achieved through the corporate redevelopment of the former Baths Site in 

44 



Coatbridge and the Department is participating fully in current discussions on this project. 

The Local Electoral and Administration and Registration (Scotland) Act 2006 received Royal assent in 
August 2006. In regard to the Registration Service several changes come into effect on 1 January 
2007 which have implications for the North Lanarkshire Registration Service. The effect and impact of 
the introduction of the changes will require to be closely monitored in 2007108. The Act also paves the 
way for e-registration of births, deaths and marriages and it is anticipated that electronic registration 
could be commenced in 2008. The eight registration districts in North Lanarkshire will be merged to 
form one registration district and its boundaries will coincide with the North Lanarkshire Council 
boundaries. This realignment will impact on the Bellshill Registration Office with the transfer of 
registration services in respect of Bothwell and part of Uddingston transferring to South Lanarkshire 
Council. 

There is also provision in the Act for the ability to register births and deaths anywhere in Scotland and 
this could impact on all registration offices in Scotland. In the past Registration districts have been 
required to have the same hours of business. From 1 January 2007 provision is made for flexible 
opening times for offices within Registration Districts to be introduced. There is now scope for 
Registrars, at the request of informants to give official notification of a birth, death or marriage or 
change of name to nominated private bodies such as insurance firms, banks, solicitors, public utility 
companies etc. This will benefit informants in that, from one point of contact, various notifications can 
be given at their request of registered events. In 2006107 the Council has already proceeded in this 
regard by introducing a mandate for informants to advise Council departments, if appropriate of 
particular circumstances. 

New powers are given to the Registrar General to prescribe cases or classes in which a birth may be 
re-registered by a Registrar, thus expanding the capabilities of a Registrar in this regard. In addition a 
Registrar will be empowered to correct any clerical error in the Register without the presence of the 
informant. The Act also builds into existing procedures for approval of places, a clear definition of how 
to register a marriage or civil partnership which takes place in Scottish Waters thus bringing it into line 
with arrangements already in place for the approval of venues outwith Registration offices for events. 

Plan ned Improvement Actions 

develop and implement procedures whereby the Registration Service complies with all statutory 
requirements 

enhance the provision of genealogy within North Lanarkshire 

prepare for relocation of Coatbridge Registration Office within the timeframe for corporate 
redevelopment of the Baths Site in accordance with the Corporate Asset Management Plan and 
the Asset Management Plan for Coatbridge 

0 monitor and report on effect and impact of change of boundary changes 

review opening hours taking into account customer demand and resources 

Issue 7: Marches and Parades 

The Police, Public Order and Criminal Justice (Scotland) Act 2006 became law in August 2006. The 
Act follows on from the report by Sir John Orr and amends the provisions of the Civic Government Act 
(Scotland) Act 1982 with regard to Marches and Parades. It is anticipated that the provisions of the Act 
will come into force early in 2007. In 2006 the Council participated in a Scottish Executive 
consultation on a draft Code of Guidance on Marches and Parades which, it is proposed, the Scottish 
Ministers will issue under Section 65A of the Civic Government (Scotland) Act as amended by the 
Police Public Order and Criminal Justice (Scotland) Act 2006. The guidance issued acknowledges the 
circumstances in which a local authority can prohibit or impose conditions on a proposal to hold a 
public procession are restricted, not least by the European Convention on Human Rights and the 
Human Rights Act and in compiling the guidance it has been identified that a number of the proposals 
made by Sir John Orr in his report on marches and parades are either inappropriate or are not legally 
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The effect of the guidance, however, is to require Councils to undertake a much more extensive 
process than previously undertaken with regard to proposed public processions and recommendations 
uill be made to the council having regard to resources available on alterations to existing procedures 
to comply with the new statutory requirements. 

4s a result of the new process it is anticipated that the Council will receive a significantly increased 
dolume of representations with regard to proposals. It will, therefore, be necessary to put in place 
revised procedures to deal with those changes and identify the circumstances in which notifications 
.equire to be submitted, for consideration, to the Public Processions Sub-Committee. It is anticipated 
[hat provision will also required to be made for a considerable number of meetings at officer level 
uhich has resource implications. 

Planned Improvement Actions 

B identify for consideration revised procedures to deal with the statutory changes introduced by the 
Police, Public Order and Criminal Justice (Scotland) Act 2006 

implement approved procedures 

Issue 8: Data Protection 

The Council's Data Protection Policy was revised in 2006 and as a result it is necessary to revise data 
protection procedures to accord with the Data Protection Policy adopted by the Council. 

Planned Improvement Actions 

identification and implementation of revised data protection procedures 

Issue 9: Ravenscraig 

The Department continues to play a significant role in the development of the Ravenscraig site. 
Planning permission was granted in May 2005 but was the subject of a Judicial Review which was 
successfully defended although an appeal to the Inner House of the Court of Session is pending. This 
will depend on the outcome of an appeal against the Structure Plan Alteration in the House of Lords, 
the decision on which is imminent. When these matters are resolved, the department will play a role in 
2007/08 in compulsory acquisitions for associated road schemes and amendments to the principal 
Section 75 Agreement. 

The department will also continue to be involved in the land transfer from Ravenscraig to the Council 
for construction of a Regional Sports Facility. 

PI an ned Improvement Action 

0 implementation of duties as planning authority for the development of the former Ravenscraig 
steelworks site 

Issue 10: Waste Management 

The Council and South Lanarkshire Council have agreed to contract jointly with a private sector 
partner for the management, disposal and recycling of certain streams of waste from both authorities. 

PI ann ed Improvement Actions 

support Council in selection of preferred bidder for waste management partnership 

participate in the work of the Waste Management Board 

support Council to achieve service commencement 
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Issue 11: Education 2010 and other PPP Projects 

Education 2010 

The Department will provide a significant legal resource to dispose of the surplus properties arising 
from implementation of the Education 201 0 project. 

Future PPP Projects 

Presently, it appears that there could be increased use of PPP and PFI for public services. The 
Department expects that there could be an increasing demand for advice on procurement of partners 
and services and contracts. 

PI an ned Improve men t Actions 

0 prepare for increased demand on service for future land disposal 

0 prepare for possible increase in PPPs 

all above to include preparation through training 

Issue 12: Skillseekers and Modern Apprenticeship Programme 

The Skillseekers & Modern Apprenticeships programmes are national vocational training schemes for 
young people within the 16-18 year age category. The key objectives of the scheme are (1) to 
enable young people to gain access to and attain a recognised vocational qualification at level 2 and 
above, and (2) to increase the opportunities for young people to secure employment. 

In line with key objectives in the Corporate Plan, the Council is committed to expanding the current 
Skillseekers programme to assist young people living within North Lanarkshire to develop skills for 
employment. 
50 per year and extending the range of Vocational Qualifications offered within the programme. 
40 Modern apprenticeship placements will be sustained around North Lanarkshire. 

Planned Improvement Action 

Programme expansion will be achieved by increasing the Level 2 trainee placements to 

increased opportunities for young people within North Lanarkshire to gain qualifications and secure 
em ploy men t 

Issue 13: Shaw Award 

Scotland's Health at Work is a national award scheme (Bronze, Silver and Gold Awards) which 
rewards employers who demonstrate commitment to improving the health and ultimately the 
performance of their workforce. The Award scheme was set up in 1996 to address Scotland's poor 
health record and boost Scotland's image as an international business location. The scheme brings 
benefits to employers as well as employees by helping create a healthier, more motivated workforce 
and reducing sickness absence. 

The Council is committed to workforce health improvement and has, to date, achieved the Bronze 
Award and is working towards the Silver Award. 

Plan ned Improvement Act ions 

0 

0 improve workforce performance 

plan for Implementation of Shaw Award at Gold Level 

increase employee awareness of the benefits of a healthy lifestyle 
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Issue 14: Licensing (Scotland) Act 2005 

In implement of the Licensing (Scotland) Act 2005, the Council will appoint a new Licensing Board 
after the Elections in May 2007. Board Members require to undergo a statutory training programme 
and thereafter, will draft, consult upon and produce by November 2007 a Statement of Board Policies. 
This will guide applicants for new premises and personal licences which the Board will commence 
processing in February 2008. 

The Council will also require to appoint a Local Licensing Forum made up of members of the Licensing 
Trade, relevant public sector bodies and members of the Community. 

Planned Improvement Actions 

0 the appointment of a Local Licensing Forum to act as a local sounding board to the Licensing 
Board 

0 training of Licensing Board Members 

0 formulation of draft licensing policies for consideration by the Licensing Boards. 

Issue 15: Development of Workforce Planning 

Review and develop strategy for workforce planning to be able to respond to anticipated changes in 
working environment and increased flexibility required for new ways of working 

Plan ned Improve men t Act ions 

0 develop the methodology and a comprehensive action plan for workforce planning 

Issue 16: Asset Management Planning 

The Council has fixed assets of land and property valued in excess of f 1.7 million and has a duty to 
ensure these assets are managed prudently. The Council's guiding principles are set out in the 
Corporate and Community Plans. The Capital Investment Strategy provides the guidance to shape 
future years investment programmes to maintain the building stock fit for purpose and, at the same 
time, meet the modernisation challenges of the e-government and shared services agendas. 

The Corporate Asset Management Plan details how the property portfolio supports changes and 
improvements in service delivery and assists the Council in targeting its financial resources to its 
identified priorities. 

In line with the Service Asset Management Plan the Administration Department has identified two key 
tasks 

continue to secure, within the resources available, the adaptation, refurbishment and 
maintenance of the Council's headquarters to meet the Council's needs and 

(1 1 

prepare for relocation of Coatbridge Registration Office within the timeframe for corporate 
redevelopment of the Baths site in accordance with Corporate Asset Management Plan and 
Asset Management Plan for Coatbridge 

(2) 
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1.6A Planned Improvement Actions 2006107 - Performance Update 

The following Planned Improvement Actions are being undertaken by the department during 
2006107 and they have been identified as the priorities that will bring about the most significant 
improvements in terms of service delivery, customer focus, efficiency and Best Value and 
improved performance. 

Planned improve men t act ion 

Description 

New Community Plan and Corporate Plan 

Potential impact of planned improvement action 

Organ isat ional Develop men t 

Final completion year or date - 2008 

Phases or elements for 2006107 

0 addressing key tasks and 
contributing to Corporate Working 
Groups 

0 chair of Corporate Governance 
Working Group 

0 imp I e menta t io n of Administration 
Investors in People action plan 

Anticipated Outcomes 

0 support to the Council in 
implementation of its plans 

0 initiation of review of corporate 
governance across the Council 

. maintain Investors in People 
Standard 

Progress or actual outcomes to 30 September 2006 

0 supported the council in implementation of corporate plans by 
participation in corporate working groups 

0 collated evidence of Council compliance with CIPFA Code on Corporate 
Governance, 

0 reported on compliance to CMT and Audit and Governance Panel 

0 prepared action list of issues to be taken forward for future development 
and monitoring 

implementation of Investors in People Action plan 0 

Associated 
Key Action 

Ref No. 

1 .I 
1.3 

1.22 

1.4 
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Planned improvement action 

Description 

Modernising Government Agenda 

Potential impact of planned improvement action 

Improved service delivery 

Final completion year or date - ongoing - 

Phases or elements for 2006107 

extension of rang e of materia Is 
available on the Council’s website 
and internet 

compilation of relevant Road 
Traffic Orders information 

evaluate operation of family 
research centre using DIGROS 

continued roll out of Broadband 
replacing Members IISDN 
communication lines replaced 
with Broadband 

advise on and resource the 
operation of the Council’s 
decision making process, support 
and resource the Council and the 
Chief Executive in the further 
evaluation of that process and 
implement such structures and 
procedures as may be agreed 

preparation of programme for 
members’ training 

development of upgraded 
vacancy b u I let i n 

Progress or actual outcomes to 30 

Anticipated Outcomes 

publication on the internet of all 
calling notices, agendas, reports 
and minutes of the Council, 
Committees and Sub-Committees 
for 1998 

publication of information on 
Road Traffic Orders on website 

improved service provision via the 
production of extracts and access 
to genealogical records 

enhanced range and quality of 
ICT facilities in members homes 

Council fully supported and 
resourced in engagement with the 
Local Government Boundary 
Commission for Scotland in its 
review of local government ward 
boundaries in North Lanarkshire 

participation in consultations with 
Scottish Ministers on the conduct 
of elections of Councillors 

delivery of Members Training 
Programme. 

launch of improved E-Vacancy 
bulletin 

!ptember 2006 

published Freedom of Information Publication Scheme and some of the 
1998 calling notices, agendas and minutes on website 

recorded Registrations and Extracts issued utilising FER and DIGROS 
systems and implemented Still Births module of FER 

completed evaluation of laptops 

Associated 
Key Action 

Ref No. 

1.17 

1.13 

1.15 

1.8 

1.9 
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Planned improvement action 

preparation for the Audit Scotland Best 
Value Review North Lanarkshire and 
respond fully and constructively to the 
outcome 

converted 17 elected members ISDN lines to broadband connections and 
installed 6 new broadband connections agreed procedures for 
consideration of requests for laptops 

installed 17 laptops 

supported Council up to and including representation on proposals 
formulated by the Boundary Commission 

kept Council advised on current position of consideration by Scottish 
Ministers of the Conduct of Elections of Councils 

consulted Elected Members on 2006107 members training and 
development programme prior to submitting to the Council proposals for 
2006107 

0 delivered Members Training and Development Programme 

enhanced E-Enquiry 2 system operational at Civic Centre reception 

compliance with the 
Local Government in 
Scotland Act 2003 

Planned improvement action 

3) Description 

Best Value - the Local Government in Scotland Act 2003 

Potential impact of planned improvement action 

Assistance to the Council in securing Best Value in service provision 

Final completion year or date - 2008 

Phases or elements for 2006/07 Anticipated Outcomes 

Progress or actual outcomes to 30 September 2006 

monitored and progressed Best Value Group Action Plan prior to 
demitting the Chair of the Best Value Work 

0 prepared Best Value Toolkit 

0 taken forward arrangements whereby North Lanarkshire Council complies 
with the Local Government in Scotland Act 2003 

0 

prepared for Best Value Audit 

identified Administration services for review - Best value Reviews of 
Council House Sales and Members Services and continuous 
improvement review for Freedom of Information, Option Appraisal for 
Property Enquiry Service and Benchmarking of Administrative Services 
and Legal Services 

Associated 
Key Action 

Ref No. 

Associated 
Key Action 

Ref No. 

1.2 
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Planned improvement action 

4) Description 

Local Governance (Scotland) Act 2004 

Resource and support the Council with regard to all requirements and 
consultations in terms of the Local Governance (Scotland) Act 2004 

Potential impact of planned improvement action 

New Ward Boundary arrangements implemented 
Council equipped to meet the requirements of the Act 
Council decisions informed by the provisions of the Act 

Final completion year or date - 2007 

Phases or elements for 2006107 

0 it is understood that, prior to making Orders 
under the Act, the Scottish Ministers will 
wish to consult inter alia, Scottish local 
authorities and it is anticipated that this 
consultation will be undertaken in 2006/07 

Anticipated Outcomes 

full and informed 
engagement by the 
Council in consultation 
on matters to be 
prescribed by Order 
under the Local 
Govern an ce (S cot I a n d ) 
Act 2004 

full resourcing of the 
Council to respond to 
Scottish Ministers 
consu I ta t ions. 

Progress or actual outcomes to 30 September 2006 

fully resourced the Council to engage in consultations undertaken to date 
under the Local Governance (Scotland) Act 2004 

advised the Council of current stage of consideration of other proposals 

resourced the Council to fully engage with the Boundary Commission in 
the Review of Ward Boundaries 

Associated 
Key Action 

Ref No. 

1.8 
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Planned improvement action 

5) Description 

Development of the Registration Service 

Potential impact of planned improvement action 

Provision for the people of North Lanarkshire of a wide range of Registration 
Services which accord with all legislative requirements. 

Final completion year or date - 2006 
PhaG-or  elements for 2006107 

it is anticipated that in the course of 
2006/07, legislation will come into 
effect imposing new obligations on the 
Registration Service. Action will be 
required to develop procedures 
whereby the Registration Service 
complies with the new obligations 

implementation of family search 
centre action plan 

monitor operation and, in the course 
of 2006/07, adjust or extend service 
provision using DIGROS to deliver 
enhanced genealogy services 

Anticipated Outcomes 

0 compliance with Registration 
legislation 

establishment of family search 
centre in North Lanarkshire 

0 evaluation of potential extension 
of service 

Progress or actual outcomes to 30 September 2006 

implemented approved arrangements for Civil Partnership registration 

conducted Civil Partnership ceremonies in North Lanarkshire 

completed preparatory work for development for family search centre 

tendered work for adaptations to Bellshill Registration Office. It is anticipated 
this work will be completed in December 2006 

Planned improvement action 

Description 

Marches and Parades 

Potential impact of planned improvement action 

Council resourced to engage in and contribute to all decisions regarding 
responsibilities of local authorities with regard to Parades and Marches and 
equipped to undertake all such responsibilities. 

Associated 
Key Action 

Ref No. 

1.12 

1.13 

1.14 

Associated 
Key Action 

Ref No. 
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Planned improve men t act ion 

Phases or elements for 2006107 

Final completion year or date 2007 
Phases or elements for 2006107 

Anticipated Outcomes 

within 2006/07 it is likely that the 
Police, Public Order and Criminal 
Justice Bill will become law. It is likely 
also that there will be issued statutory 
guidance under the Bill on action to be 
taken by local authorities with regard 
to public processions 

these will have significant implications 
for North Lanarkshire and it is 
necessary that the Council be in a 
position to influence the content of 
statutory requirements and thereafter 
to comply in full with such 
requirements 

Anticipated Outcomes 

provisions of Police, Public 
Order and Criminal Justice 
(Scotland) Bill regarding 
Marches and Parades and 
statu to ry g u idance thereunder 
informed by North Lanarkshire 
experience 

North Lanarkshire Council is 
equipped to undertake all new 
responsibilities with regard to 
Public Processions in terms of 
the Crimina I J us ti ce (Scotland) 
Bill 

Progress or actual outcomes to 30 September 2006 

0 Resourced the Council to engage and contribute in all decisions with regard 
to Parades and Marches and undertake all such responsibilities in terms of 
the Police, Public Order and Criminal Justice Act 

Planned improve men t act ion 

7) Description 

Preparation for the conduct of North Lanarkshire Council and Scottish 
Parliamentary Elections in 2007 

Potential impact of planned improvement action 

All necessary preparations are made for the conduct of Scottish Parliament and 
local government elections 

Final completion year or date - 2006/2008 

advance to the extent possible 
preparations for combined elections in 
2007 

preparations advanced to the extent 
possible for the conditions of 
elections 

I 

Progress or actual outcomes to 30 September 2006 

0 

0 

0 

0 

participated in consultations to influence Election legislation 
fully resourced the Returning Officer in preparation for the 2007 Elections 
participated in trials of manual counting of votes in STV system 
participated in trials of electronic counting of votes 

Associated 
Key Action 

Ref No. 

1.21 

Associated 
Key Action 

Ref No. 

1.7 
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Plan ned improve men t action 
Ref No. 

Description 

Associated 
Key Action 

Ravenscraig 

Potential impact of planned improvement action 

Implementation of duties as Planning authority facilitating establishment of a 
major sporting, recreational, housing and commercial development 

Final completion year or date 2010 and beyond 

Phases or elements for 2006107 

resolution of judicial review appeal. 
Commencement of land transactions 

Anticipated Outcomes I 
I m p le m e n ta t ion of plan n i ng 
permission and commencement of 
development. 

1.23 

Progress or actual outcomes to 30 September 2006 

0 Planning Permission issued and Judicial review raised against the Council 
Action successfully defended but petitioners have appealed to the 
Inner House of the Court of Session 

PI an ned improvement act ion 

9) Description 

Waste Management Partnership 

Potential impact of planned improvement action 

Improved arrangements for the management, disposal and recycling of certain 
streams of waste 

Final completion year or date 2007 
Phases or elements for 2006107 

0 approval of outline business case 

selection of preferred bidder 

Anticipated Outcomes 

commencement of Waste 
Management public private 
partnership 

0 financial close 
Progress or actual outcomes to 30 September 2006 

negotiations with the Scottish Executive are on going to gain approval of the 
outline business case 

Assoc i at ed 
Key Action 

Ref No. 

1.24 
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Planned improvement action 

Description 

Education 201 0 
Potential impact of planned improvement action 

Improved educational service provision in North Lanarkshire 

Final comtdetion vear or date 2010 

Phases or elements for 2006107 1 Anticipated Outcomes 

0 completion of land transaction to 
facilitate development 

0 sale of surplus land 

0 implementation of new school 
building programme and capital 
receipts 

Progress or actual outcomes to  30 September 2006 

0 two Court of Session Petitions successfully achieved. 
0 Staff continue to increase knowledge and skills 

Plan ned improvement action 

Description 

Increased resource demands arising from legislation 
Education (Additional Support for Learning) (Scotland) Act 2004 and 
Mental Health (Care and Treatment) (Scotland) Act 2003 

Potential impact of planned improvement action 

Professional legal representation of the Council at the Additional Support Needs 
Tribunal 

Professional legal representation of the Council at the Mental Health Tribunal 

Final completion year or date 2010 

Phases or elements for 2006/07 

0 staff training and subsequent 
attendance at tribunals as necessary 

Anticipated Outcomes 

0 staff trained and experienced 
gained of tribunal work 

Progress or actual outcomes to  30 September 2006 

0 staff trained and gained experienced gained of tribunal work 

Associated 
Key Action 

Ref No. 

1.25 

Associated 
Key Action 

Ref No. 

1.26 

1.27 
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Planned improvement action 

12) 

Associated 
Key Action 

Description 

Licensing (Scotland) Bill 2005 
Potential impact of planned improvement action 

Provision of local licensing forum and liquor licensing standards officers 

Final completion year or date 2009 

Phases or elements for 2006107 I Anticipated Outcomes 

establish non statutory local licensing 
forum 

0 representation of local interests 
to Licensing Board 

Progress or actual outcomes to 30 September 2006 

0 identification of key partners for shadow (non statutory) local licensing 
forum underway 

1.29 

Planned improvement action 

13) Description 

Extension of Skillseekers and Modern Apprenticeship Programmes 

Potential impact of planned improvement action 

Increased opportunities for young people within North Lanarkshire to gain 
qualifications and secure employment. 

Final completion year or date 2007 

Anticipated Outcomes 

increased opportunities for 
young people within 
North Lanarkshire to gain 
qualifications and secure 
employment. 

Phases or element for 2006107 

growth bid to be submitted by 
Planning and Environment to secure 
funding to increase Level 2 
placements to 50 and 

0 to introduce VQs in Sport and 
Recreation, Accounting , Customer 
Service and Housing Management 

Progress or actual outcomes to  30 September 2006 

Community Regeneration Funding secured for a 3-year period to support 
programme expansion. 

0 Total of 66 Level 2 trainee starts from 01/04/2005 to 31/08/2005 
(Administration VQ - 35; Catering VQ - 2; Sport & Recreation VQ - 1 ; 
Amenity Horticulture VQ - 7 ;  Early Years Care & Education - 20; Museum 
and Heritage 1). 

Associated 
Key Action 

Ref No. 

1.31 
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Planned improvement action 

Phases or elements for 2006107 

maintenance of silver award 
plan for implementing 
requirements of SHAW Gold 
Award 

14) 

Anticipated Outcomes 

increased employee awareness of 
the benefits of a health lifestyle 

0 improved workforce performance 

Description 

Shaw Award 

Potential impact of planned improvement action. 

Increased employee awareness of the benefits of a healthy lifestyle. 
Improved workforce performance 

Planned improvement action 

Description 

Single Status and Job Evaluation 

Potential impact of planned improvement action 

Harmonised core conditions of service for Local Government employees 
Conditions of service framework developed 
All Council jobs under the Single Status Agreement formally evaluated 
Established framework for future review of grades 
Final completion year or date 200712008 
Phases or elements for 2006107 

implement agreed harmonised 
conditions of service 

implementation of Job 
evaluation outcomes 

Progress or actual outcomes to 31 

Anticipated Outcomes 

harmonised core conditions of service 
for Local Government employees 

0 conditions of service framework 
developed 
all Council jobs under the Single 
Status Ag reemen t formally eva I uated 
established framework for future 
review of grades 
job evaluation appeals progressed 
equal pay claims processed 

September 2006 

established Appeals Procedure 

finalised proposals for harmonised Conditions of Service 
continued negotiations with trade unions 
worked towards implementation of the new pay and grading structure 

Associated 
Key Action 

Ref No. 

1.37 

Associated 
Key Action 

Ref No. 

1.48 
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I .6 B Planned Improvement Actions 2007108 

The following Planned Improvement Actions will be undertaken or continued by the department 
during 2007/08 

Plan ned lmprovemen t Act ion 

Description 

Single Status and Job Evaluation 

Potential impact of planned improvement action 

Harmonised core conditions of service for Local Government employees 
Conditions of service framework developed 
All Council jobs under the Single Status Agreement formally evaluated 
Job Evaluation Appeals Progressed 
Established framework for future review of grades 

Final completion year or date 2008 

Phases or Elements for 2007108 

implement agreed harmonised 
conditions of service 

progress Job Evaluation 

progress Equal Pay Claims 

Ap pea I s 

Anticipated Outcomes 

harmonised core conditions of service 
for Local Government employees. 

conditions of service framework 
developed. 

established framework for ongoing 

completion of appeals process 

evaluation of new posts 

Planned Improvement Action 

Description 

Local Governance (Scotland) Act 2004 

Resource and support the Council with regard to all requirements and 
consultations in terms of the Local Governance (Scotland) Act 2004 
Potential impact of planned improvement action 

New Ward boundary arrangements implemented 
Council equipped to meet the requirements of the Act 
Council decisions informed by the provisions of the Act 

Final completion year or date 2008 

Phases or elements for 2007108 

Orders have now been made by 
Scottish Ministers and action will be 
required to implement the 
provisions of those Orders and 
resource the Council to address the 
implications of the Act 

Anticipated Outcomes 

implementation of the Ministerial 
Order on North Lanarkshire Ward 
Boundaries 

Council resourced to identify and 
evaluate options arising from all 
other implications of the Act 

Associated 
Key Action 

Ref No. 

2.4 

2.5 

2.6 

As soc i at ed 
Key Action 

Ref No. 

2.7 

2.8 
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Planned improve men t act ion 

Phases or elements for 2007108 

3) 

Anticipated Outcomes 

Description 

Conduct the North Lanarkshire Council and Scottish Parliamentary elections 
in 2007 
Potential impact of planned improvement action 

All necessary preparations are made for the conduct of Scottish Parliament 

0 preparation for and conduct of 
North Lanarkshire Council 
Election in May 2007 

0 preparation of election accounts 

0 North Lanarkshire Council 
Elections held in May 2007 

0 election accounts submitted 

0 preparation for and conduct of 
Scottish Parliament Election in 
May 2007 

Planned improve men t act ion 

4) Description 

0 Scottish Parliament Elections 
held in May 2007 

Associated 
Key Action 

Ref No. 

Associated 
Key Action 

Ref No. 

2.9 

2.10 

2.1 1 

Absence Management 
Potential impact of planned improvement action 
Reduced absenteeism 
Final completion year or date - 2009 
Phases or elements for 2007/08 
0 continue management of 

occupational Health Service 
Contract 

Health Contract 

departmental managers 

0 re-tender the Occupational 

0 continued support for 

Anticipated Outcomes 
0 Occupational Health Contract re- 

departmental managers supported 

0 reduced absenteeism 

tendered and managed 

Planned improvement action 

5) Description 

Community Plan and Corporate Plan 
Potential impact of planned improvement action 

0 rg an isat ion a1 develop men t 
Final completion year or date 2008 

Phases or elements for 2007/08 
0 addressing key tasks and 

contributing to corporate working 
groups 

0 chair Corporate Governance 
Working Group 

Anticipated Outcomes 
0 support to the Council in 

implementation of its plans 

0 initiation of review of corporate 
governance issues across the 
Council 

2.12 

Associated 
Key Action 

Ref No. 

2.13 

2.14 
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review scheme of delegations 
review job description of 
Chief Executive and other 
chief officers 

performance review and 
develop men t scheme 

review chief officers' 

implement IIP Action Plan for 
2007108 

scheme of delegations reviewed 
job description of Chief Executive 
and other chief officers reviewed 
chief officers' performance review 
and development scheme 
reviewed 

maintenance of IIP Standard 

~ ___ 

PI an ned improve men t action 

Description 

Development of the Registration Service 

Potential impact of planned improvement action 

Provision for the people of North Lanarkshire of a wide range of Registration 
Services which accord with all legislative requirements. 

Final completion year or date - 200810E 
Phases or elements for 2007108 

implementation of registration 
boundary changes 

new re-registration procedures 
developed 

introduction of ability to register 
Births, Deaths and Marriage 
registrations anywhere in Scotland 

introduction of notification of to third 
parties of vital events registered 

new procedures for re-registration of 
births and correction of errors 

new procedures for civil marriages 
and civil partnership registrations to 
take place in Scottish territorial 
waters 

implementation of family search 
centre action plan 

monitor, evaluate and report on 
impact of LEARS 

prepare for relocation of Coatbridge 
registration office within timeframe 
for corporate redevelopment of Baths 
Site 

Anticipated Outcomes 

transfer to South Lanarkshire 
Council of registration business 
from Bothwell and parts of 
Uddingston 
implementation of new re- 
registration procedures 

registration of Births, Deaths and 
Marriage registrations from 
anywhere in Scotland 

notification to third parties of vital 
events registered 

re-registration of births and 
correction of errors 

implementation of new 
procedures for civil marriages 
and civil partnership registrations 
to take place in Scottish territorial 
waters. 

establishment of North 
Lanarkshire family search centre 
in Bellshill 

evaluation of potential extension 
of service 

compliance with LEARS Act 

committed project for relocation 

2.15 

Associated 
Key Action 

Ref No. 

2.21 

2.18 

2.19 

2.20 

2.20 

61 



I Associated 

Phases or elements for 2007108 

Plan ned Improvement Act ion I Key Action 

Anticipated Outcomes 

7) 

identification and implementation 
of revised data protection 
procedures 

Ref No. 
Description 

adoption of revised data protection 
procedures 

Data Protection 
Potential impact of planned improvement action 

Revise data protection procedures to accord with the Data Protection Policy 
adopted by the Council 

2.23 

Planned Improvement Action 

Description 

Marches and Parades 

Potential impact of planned improvement action 

Council resourced to engage in and contribute to all decisions regarding 
responsibilities of local authorities with regard to Parades and Marches and 
equipped to undertake all such responsibilities. 

Final completion year or date 2007108 

Phases or elements for 2007108 

The Police, Public Order and 
Criminal Justice Act became 
law in 2006. It is likely also 
that there will be issued 
statutory guidance under the 
Act on action to be taken by 
local authorities with regard to 
public processions 

these will have significant 
implications for North 
Lanarkshire and it is necessary 
that the Council be in a 
position to influence the 
content of statutory 
requirements and thereafter to 
comply in full with such 
requirements. 

Anticipated Outcomes 

North Lanarkshire Council is equipped 
to undertake all new responsibilities 
with regard to Public Processions in 
terms of the Criminal Justice (Scotland 
compliance with provisions of Police, 
Public Order and Criminal Justice 
(Scotland) Act 2006 

implementation of procedures whereby 
the Council can demonstrate 
compliance with the statutory changes 
introduced by the Police, Public Order 
and Criminal Justice Act 2006 

Associated 
Key Action 

Ref No. 

2.24 
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Planned Improvement Action 

9) Description 

Ravenscraig 

Phases or elements for 2007108 

Potential impact of planned improvement action 

Anticipated Outcomes 

Implementation of duties as planning authority facilitating establishment of a 
major sporting, recreational, housing and commercial development. 

Commencement of land 
transactions and compulsory 
acquisitions 

implementation of planning permission 
and commencement of development 

10) 

PI an ned Improvement Action 

Description 

. selection of preferred bidder 
financial close 

I Waste Management Partnership 

commencement of waste Management 
Public Private Partnership 

Potential impact of planned improvement action 

Phases or elements for 2007108 

Improved arrangements for the management, disposal and recycling of certain 
streams of waste 

Anticipated Outcomes 

Final completion year or date 2030 

1 Phases or elements for 2007108 I Anticipated Outcomes 

Planned Improvement Action 

Description 

Education 201 0 

Potential impact of planned improvement action 

Improved educational service provision in North Lanarkshire 

sale of surplus land implementation of new school building 
programme and capital receipts 

Associated 
Key Action 

Ref No. 

2.25 

Associated 
Key Action 

Ref No. 

2.27 

2.28 

Ass oc i at ed 
Key Action 

Ref No. 

2.29 
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Planned Improvement Action 

13) 

Description 

Extension of Skillseekers and Modern Apprenticeship Programmes 

Description 

SHAW Award 

Potential impact of planned improvement action 

Potential impact of planned improvement action 

Increased opportunities for young people within North Lanarkshire to gain 
qualifications and secure employment 

Final completion year or date 2008 

Phases or elements for 2007109 

review of employment Policy 
Framework in relation to 
Modern Apprenticeships and 
Skillseekers 

Associated 
Key Action 

Ref No. 

2.58 Anticipated Outcomes 

0 review expansion of programmes in 
light of funding arrangements 

P lan ned Im prove me n t Action 

Phases or elements for 2007108 

0 maintenance of Silver Award 

0 plan for implementing 
requirements of SHAW Gold 
Award 

Anticipated Outcomes 

increased employee awareness of the 
benefits of a healthy lifestyle 

improved workforce performance 

Associated 
Key Action 

Ref No. 

2.37 
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PI an ned Improvement Action 

14) Description 

Licensing (Scotland) Act 2005 

Potential impact of planned improvement action 

15) 

Provision of local licensing forum and liquor licensing standards officers 
Final completion year or date 2009 

Description 

Phases or elements for 2007/09 

Phases or Elements for 2007108 

training of Board Members 

Anticipated Outcomes 

development of licensing 
policy 

consultation and formulation of 
I i ce nsi n g policy 

commencement of 
determination of I icensing 
amlications 

Anticipated Outcomes 

Board Members trained 

Licensing policy developed 

Stakeholders consulted 

Licensing policies published 

Licences approved 

Planned Improvement Action 

1 Development of Workforce Planning 

Potential impact of planned improvement action 

Workforce Resource Strategy in place which meets the needs of the 
organisation and is responsive to the needs of the workforce 

Final completion year or date 2008 

develop the methodology and 
a comprehensive action plan 
for workforce planning 

Workforce Planning Action Plan 
prepared for implementation 

Part I I  Operational Matters 

Appendix 1 Review of Key Actions 2006/07 

Associated 
Key Action 

Ref No. 

2.32 

2.33 

2.34 

Associated 
Key Action 

Ref No. 

2.35 

Appendix 2 Detailed Key Actions 2007/08 

Appendix 3 Indicative Key Actions 2008109 
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Appendix One 
Review of Key Actions 2006/07 

Lead Section 
Achieved as at 30 September 2006 

full participation in all corporate plan 
working groups 

All Sections 
Planned to 31 March 2007 

continued full participation in corporate plan working 
group 

Key action 1.2 

Source 

Oversee compliance with Best Value duties from The 
Local Government in Scotland Act 
CorDorate 

benchmarking of Administrative Services 
benchmarking of Legal Services 

best value review of Members Services full assessment of extent of 
compliance and identification of action 
required option Appraisal of Property Enquiry Service 

Corporate priority 
Target start and stop dates 
Projected Outcomes or impact 
Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 
Achieved as at 30 September 2006 

best value toolkit prepared 

preliminary consideration of issues 
raised in Best Value Audit template 

Developing the organ isat ion 
2004 to 2008 
Delivery of Best Value Services 
Best Value Working Group 

No 
N/A 
All Sections 
Planned to 31 March 2007 
Compliance with Best Value duties from The Local 
Government in Scotland Act 

preparation for best value audit 
best value review of Council House Sales 

Status Agreement progress policy on home working to implementation 
developed draft policy on home 

0 contributed to NLC best value Audit 
submission 
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Key action 1.4 
Source 
Corporate priority 
Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) or (No) 
Sustainability Check (Yes) or (No) or (NIA) 
Lead Section 
Achieved as at 30 September 2006 

continue implementation of Investors in People 
Action Plan 2006107 
maintain Investors in People Standards 
prepare Action Plan for 2007108 

Maintain Investors in People Standard 
Department 
Developing the organisation 
2004 to 2008 
Maintenance of IIP Standards 
Training and Development Forum 

No 
N1A 
All Sections 
Planned to 31 March 2007 

I Key action 1.5 

Lead Section 
Achieved as at 30 September 2006 

I Source 

Committee Services 
Planned to 31 March 2007 

I CorDorate Drioritv 

Partnership or Strategy 
Communication Plan Yes) or (No) 
Sustainability Check (Yes) or (No) or (N1A) 
Lead Section 
Achieved as at 30 September 2006 

departmental risk register and 
department a I business continuity 
plans prepared 
adoption of risk register and business 

Preparation of departmental risk register and business 
continuity plans 
Corporate 
Developing the organ isat ion 
2004 to 2008 
Departmental risk register and departmental business 
continuity plans finalised 
Risk Management Working Group 

No 
N/A 
Litigation and Advice 
Planned to 31 March 2007 

implementation and monitoring of risk register and 
business continuity plans 

- 

1 continuity plans 

I Key action 1.6 I Monitor and report on the operation of the 1 
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implemented all arrangements I continue to monitor Information commissioner's 
approved by the Coun&l 

decisions 
dealt with 458 freedom of information 
requests 

monitored Information Commissioner's 
decisions 
review Freedom of Information arrangements 
following first years of operation and outcome of 
national consultations on the Act 

and Scottish Parliamentary Elections in 
Key action 1.7 

Source 
Corporate priority 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) or (No) 
Sustainability Check (Yes) or (No) or (N/A) 
Lead section 

~~ 

Achieved as at 30 September 2006 
0 participated in trials of manual count of 

votes using an STV voting system 

0 staff trained on electronic vote 
counting system 

participated in trials of electronic 
counting system in preparation for the 
2007 elections 

sought to influence national decisions 
regarding election legislation 

007 
Conduct of local Government and Scottish 
Parliamentarv Elections 
Government 
Developing the organisation 
2006/07 - - - -, - . 
Loca I Government and Scottish Par1 iamen ta ry Elect ions 
successfully completed. Scottish Parliament and New 
Council established 

No 
N/A 
Central Services 
Planned to 31 March 2007 
0 prepare to resource the Returning Officer to conduct 

the Scottish Parliamentary and Local Government 
Elections May 2007. 

participate fully in action at a national level to 
prepare for 2007 elections in order that decisions 
taken may be informed by experience in North 
Lanarkshire - and that North Lanarkshire Council 
may be fully informed as to the nature and impact of 
any decisions taken 

advance, to the extent possible, preparation for 
Scottish Parliamentary elections and local 
government elect ions 

complete election accounts 

resource the Council and the Chief Executive in the 
further evaluation of that process and implement such 
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participated in consultations with 
Scottish Executive on STV, Members 
remuneration and Boundary 
Commission proposals for Wards in 
North Lanarkshire 
establishment of New Ward 
Boundaries 
establishment of Multi Member Wards 

Key action 1.9 

Source 
Corporate priority 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group or 

0 

0 

implement arrangements arising from new Ward 
boundaries 
continue resourcing of Member Officer group on 
Govern an ce 

To continue to implement the approved programme of 
members training and development to meet the 
evolving needs of members of the Council 
Department 
Developing the organ isat ion 
2004 to 2007 
Training needs of elected members met by delivery of 
the members training and development programme 

Partnership or Strategy 
Communication Plan (Yes) 
Sustainabilitv Check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 

implemented approved programme of 
members training and development for 
2005106 
established and delivered approved 
programme of members training and 
develop men t for 2006107 

Key action 1 .I 0 

Source 
Corporate prioritv 
Taraet start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) or (No) 
Sustainability Check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 
0 progressed contract for refurbishment 

0 completed contract for refurbishment 

0 

of Civic Square 

of civic square 
extended contract to deal with 
stairways and establish contract for 
final phase of refurbishment of 
stairwells and vestibules 

No 
No 
Administrative Services 
Planned to 31 March 2007 
0 continued implementation of programme of 

members training and development for 2006107 
0 consultation with elected members regarding 

identification of training and development needs for 
2007/08 

0 establishment of members training and 
development programme for 2007108 

To continue to secure, within the resources available, 
adaptation, refurbishment and maintenance of the 
Council's headquarters to meet the Council's needs 
Corporate 
Developi na the oraanisation 
2004 to 2006 
Refurbishment and maintenance of the Council's 
headquarters 
Corporate Resources Corporate Working Group 

No 
Yes 
Administrative Services 
Planned to 31 March 2007 
0 complete extended contract to deal with stairways 

and establish contract for final phase of 
refurbishment of stairwells and vestibules 
continue to review the Council's headquarters in 
light of Council requirements 

0 

69 



Planned Improvement Action: Best Vali 
Key action 1 .I 1 

Key action 1 .I 3 

Source 
Corporate priority 
Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 

Source 
Corporate priority 
Target start and stop dates 

Development of Family History Centre within North 
Lanarkshire 
Department 
Developing the organisation 
2004 to 2008 
Establishment of Family History Centre 

Yes 
NIA 
Administrative Services 
Planned to 31 March 2007 

Projected outcomes or impact 
Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 
0 participated in Best Value Corporate 

Working Group 
0 participated in benchmarking 

exercises under SOLAR 
Administrative Services Working 
Group 

PI an ned Improve men t Action : Develo pm 
Key action 1.12 
Source 
Corporate prioritv 
Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 
0 approval of arrangements to comply 

with statutory requirements for 
registration of Civil Partnerships 

0 extension of 'outwith registration 
offices services' to include not only 
civil marriages, but also other life 
events 
conduct of life events ceremonies 0 

3 - The Local Government in Scotland Act 2003 
Develop appropriate implementation mechanisms, 
structures and operational practices to conform with the 
duty to secure Best Value in Service provision 
Corporate 
Developing the organisation 
2006 to 2007 

Secure best value in service provision 
Best Value Working Group 

No 
N/A 
All Sections 
Planned to 31 March 2007 
0 Best Value Review of Council House Sales and 

Members Services 
0 prepare for Peer Reviews to Best Value Working 

Group 
0 undertake review of Freedom of Information 

arrangements following first year of operation 
0 benchmarking of Administrative Services 
0 benchmarking of Legal Services 

option Appraisal of Property Enquiries Service 

nt of the Registration Service 
Compliance with anticipated Registration legislation 
Scottish Executive and Department 
Developing the organisation 
2006 to 2007 
Compliance with Registration legislation 

Yes 
N /A 

0 implementation of the provisions within the Local 
Electoral Administration and Registration Act with 
effect from 1 January 2007 
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full utilisation of FER and DIGROS in I 0 establishment of North Lanarkshire family history 
all registration offices in North 
Lanarkshire 

centre within Bellshill Registration Office 
Marketing of enhanced genealogical service 

Key action 1 . I4  

Source 

Corporate priority 
Target start and stop dates 

Achieved as at 30 September 2006 
Proiected outcomes or imPact 
Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 SetAember 2006 

ongoing liaison with relevant 
departments with regard to Baths site. 

Disability Discrimination Act 
Developing the organisation 
2006 to 2007 

Planned to 31 March 2007 
Relocation of Coatbridge Area/Registration Office 
Corporate Resources Corporate Working Group 

Yes I 
N/A I 
Administrative Services I 
Planned to 31 March 2007 
0 prepare for relocation of Coatbridge Registration Office 

within the timeframe for corporate redevelopment of 
the Baths site 

equipment while retaining 
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I Key action 1 .I 7 

I Source 

Key action 1 .I 7 

Source 
Corporate priority 
Target start and stop dates 
Projected outcomes or impact 

Corporate priority 
Target start and stop dates 
Projected outcomes or impact 

Extend range of material available on lnternet by 
publication of calling notices, agendas, minutes and 
reports for 1998 
Department 
Developing the organisation 
2006 to 2008 
Publication on internet of calling notices, agendas r publication of calling notices, agendas, minutes and 

~ ~~ 

Publication on internet of calling notices, agendas 

Developing the organisation 
2006 to 2008 

I 
Related Corporate Working Group or Partnership 
or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 

commenced publication of 1998 material 

- - 
and reports for 1997 

No 
N/A 
Committee Services 
Planned to 31 March 2007 

continue publication of 1988 material 

Key action 1.18 Equip Council to participate fully in any review of 
Children’s Panel arrangements and implement the 

Source 
Corporate priority 
Target start and stop dates 
Projected outcomes or impact 

outcome 
Scottish Executive 
Promoting social inclusion 
2006 to 2007 
Revised Children’s Panel arrangements 

Related Corporate Working Group or Partnership 
or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 

0 contributed to consultation and await outcome 

- 
established 

No 
N/A 
Committee Services 
Planned to 31 March 2007 

0 await outcome and take appropriate action 
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Key action 1 . I 9  Publication of Road Traffic Orders information on 
website 

Source 
Corporate priority 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group or Partnership 

Department 
Developing the organisation 
2006 to 2007 
Improved public access to information on road 
Traffic Orders 

- 
or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 

published Road Traffic orders weekly on 
website 

No 
N/A 
Committee Services 
Planned to 31 March 2007 

continue to publish Road Traffic orders weekly 
on website 



Key action 1.20 

Source 
Corporate priority 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group or 
PartnershiP or Strateav 
Communication Plan (Yes) or (No) 
Sustainabilitv check (Yes) or (No) or (NIA) 
Lead Section 
Achieved as at 30 September 2006 
Awaiting advice and guidance from 
Scottish Executive 
Planned Improvement Action: Marches ani 
Key action 1.21 

Source 
Corporate priority 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (NIA) 
Lead Section 
Achieved as at 30 September 2006 

resourced Council to engage and 
contribute in all decisions with regard to 
Parades and Marches and undertake all 
such responsibilities in terms of the 
Police, Public Order and Criminal Justice 
Act 

Key action I .22 

I Source 
I Comorate Prioritv 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (NIA) 
Lead Section 
Achieved as at 30 September 2006 

collated evidence of Council compliance 
with CIPFA Code on Corporate 
Governance 
reported on compliance to CMT and 
Audit and Governance Panel 
prepared action list of issues to be taken 
forward for future development and 
monitoring 

Community Councils 

Scottish Executive 
Developing the organ isat ion 
2006 to 2008 
Development of Community Councils in accordance 
with advice and guidance from the Scottish Executive 

No 
N/A 
Committee Services 
Planned to 31 March 2007 

Awaiting advice and guidance from 
Scottish Executive 

Parades 
Marches and Parades 

Scottish Executive 
Developing the organisation 
2006 to 2007 
Council resourced to engage and contribute in all 
decisions with regard to Parades and Marches and 
undertake all such responsibilities in terms of the 
Police, Public Order and Criminal Justice Act 

No 
N/A 
Central Services 
Planned to 31 March 2007 

continue to resource Council to engage and 
contribute in all decisions with regard to Parades 
and Marches and undertake all such responsibilities 
in terms of the Police, Public Order and Criminal 
Justice Act 

Chair Corporate Governance Working Group 

Corporate 
Developing the organisation 
2006 to 2008 
Review of Corporate Governance across the 
organisation 
Corporate Governance Working Group 

No 
No 
Director of Administration 
Planned to 31 March 2007 

Monitor the action list of issues to be taken forward 
for future development and monitoring 
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Plan ned Improvement Action : Ravensc raig 

Key action 1.23 

Source 
Corporate priority 

Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group or Partnership 

To continue to resource the Council with regard to 
the redevelopment of the Ravenscraig site 
Corporate 
Business and economy 
Social inclusion 
Health, wellbeing and care 
Housing and environment 
Community regeneration 
2004 to 2020 
Regeneration by redevelopment of the former 
Ravenscraig works site -establishment of a major 
sporting, recreational, housing and commercial 
develop men t 

- 

or Strategy 
Communication Plan (Yes) or (No) 

Key action 1.25 

Sustainability check (Yes) or (No) or (NIA) 
Lead Section 

Education 201 0 

Achieved as at 30 September 2006 
0 planning permission issued and Judicial 

Review defended but petitioners have 
appealed to the Inner House of the Court of 
Session 

Source 
Corporate priority 

Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group or Partnership 
or Strategy 
Communication Plan (Yes) or (No) 

No 
Yes 

Corporate 
Encouraging Life Long Learning 
Stimulating Business and the Economy 
2005 to 2010 
Improved educational service provision in North 
Lanarkshire 

No 

Property and Commercial 
Planned to 31 March 2007 
0 

0 conclude Inner House Appeal 

prepare for land transactions and compulsory 
acquisitions 

Planned Improvement Action: Waste Management Partnership 

Key action I .24 

Source 
Corporate priority 

Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working Group or Partnership 
or Strategy 

Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (NIA) 
Lead Section 
Achieved as at 30 September 2006 
0 

0 

progressed work on form of contract 
progressed work on outline business case 

Waste Management Partnership 

Planning and Environment 
Improving housing and the environment, 
Stimulating Business and the Economy 
2004 to 711117 
Reduce Waste: increase recycling 
Waste Management Board 
Glasgow and Clyde Valley Area Waste Group 
Lanarkshire Waste Management Contract Forum 
Group 

Yes 
Property and Commercial 
Planned to 31 March 2007 
0 progress procurement process 
0 

0 

contract negotiations with Scottish Executive 
regarding new financial and technical modelling 
approval of outline business case 
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Sustainability check (Yes) or (No) or (NIA) 
Lead Section 
Achieved as at 30 September 2006 

two Court of Session Petitions successfully 
achieved 
staff continued to increase knowledge and 

NIA 
Property and Commercial 
Planned to 31 March 2007 

continue to provide legal support as required 

Key action 1.26 

Source 
Corporate priority 
Target start and stop dates 
Projected outcomes or impact 

Additional Needs Tribunals 
Related Corporate Working Group or Partnership 

Education (Additional Support for Learning) 
(Scotland) Act 2004 
Scottish Executive 
Encouraging Life Long Learning 
2004 to 2007 
Professional legal representation of the Council at 

or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (NIA) 
Lead Section 
Achieved as at 30 September 2006 

No 
NIA 
Litigation and Advice 
Planned to 31 March 2007 

I Key action 1.27 I Mental Health (Care and Treatment) (Scotland) Act I 

Professional legal representation of the 
Council at Additional Needs Tribunals 

0 Professional legal representation of the Council 
at Additional Needs Tribunals 

Source 
Corporate priority 
Target start and stop dates 

. .  
2003 
Scottish Executive 
Improving Health Wellbeing and Care 
2004 to 2007 

I Key action 1.28 

Projected outcomes or impact 

Related Corporate Working Group or Partnership 
or Strateav 

I Source 

Professional legal representation of the Council at 
Mental Health Tribunals 

I Corporate and Community Plan priorities 

Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (NIA) 
Lead Section 
Achieved as at 30 September 2006 
0 staff trained 

Target start and stop dates 
Projected outcomes or impact 

No 
NIA 
Litigation and Advice 
Planned to 31 March 2007 
0 Professional legal representation of the Council 

at Mental Health Tribunals 

Related Corporate Working Group or Partnership 
or Strateav 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (NIA) 
Lead Section 
Achieved as at 30 September 2006 I 0 full legal support to Anti Social Task Force 

Anti Social Behaviour etc (Scotland) Act 2004 

Scottish Executive 
Improving Health Wellbeing and Care 
lmwoving House and the Environment 
Promoting Community Safety and Development 
2004 to 2007 
Professional legal representation of the Council 

No 
N/A 

continue to provide legal support in partnership 
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Key action 1.29 

Source 
Corporate and Community Plan priorities 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group or Partnership 
or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (NIA) 
Lead Section 
Achieved as at 30 September 2006 

Key action 1.30 

Licensing (Scotland) Bill 2005 

Scottish Executive 
Promoting Community Safety and Development 
2005 to 2009 

Appointment of a Local Licensing Forum to act 
as a local sounding board to the Licensing 
Board 
Appointment of Liquor Licensing Standards 
Officer to promote the principals of the 
Licensing (Scotland) Act 

No 
NIA 
Legal Services 
Planned to 31 March 2007 

establish shadow local licensing forum prior to 
May 2007 

Source 
Corporate priority 

Target start and stop dates 

Projected outcomes or impact 

Related Corporate Working Group or Partnership 
or Strategy 

Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (NIA) 
Achieved as at 30 September 2006 

Due to staff shortages, elearning module on 
Age Discrimination postponed, although this 
information has been included in updated 
version of Diversity in the Workplace online 
module 

Module on Discipline Policy under 
development, first draft now complete. 

0 

Continue to develop and implement e-learning 
modules to support compliance with legislative 
requirements and organisational policies and 
procedures: Include modules on 

Age Discrimination 
Information Security 
Freedom of Information (Version 2) 

Department 
Encouraging lifelong learning 
Developing the organisation 

April 2006 to March 2007 

Expansion of e-learning provision and enhanced 
compliance organisational policies and procedures 
Life Long Learning Working Group 
HR Working Group 
Training and Development Forum 

Yes 
Nn . .- 
Planned to 31 March 2007 

Freedom of Information currently being updated 
by the E-Learning Alliance team, and will be 
available to NLC by March 2007 
Discipline Policy elearning module to be 
published by December 2006 
Information Security module to be sourced and 
published to intranet. 
Grievance module to be published to intranet. 
Age Discrimination module to be researched 
and developed 

0 
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Planned Improvement Action: Extension of Skillseekers Programme 

Key action 1.31 

Source 
Corporate priority 

Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group or Partnership 
or Strategy 

Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 

Community Regeneration Funding secured 
for a 3-year period to support programme 
expansion 
Total of 66 Level 2 trainee starts from 
01/04/2005 to 31/08/2005 (Administration VQ 
- 35; Catering VQ - 1 ; Sport & Recreation VQ 
- 1 ; Amenity Horticulture VQ - 7; Early Years 
Care & Education - 20; Museums and 
Heritage 1 
Into Work North Lanarkshire project continued 
to promote the opportunities for young people 
in range of vocational areas. 
Increased opportunities by introducing sport & 
recreation VQs to supplement current range 
of provision. 

Expand the range of Modern apprenticeship 
Programmes and increase Modern 
apprenticeship placements from 12 to 30 
(target 40 by March 2008) 

DePartment 
Stimulating business and the economy 
Promoting social inclusion 
Developing the organ isat ion 
June to December 2005 
Increased opportunities for young people in 
North Lanarkshire to gain qualifications and secure 
employment 
Training and Employment Opportunities Working 
Group 
Social Inclusion Workina Group 

Y 

Yes 
Yes 
Training 
Planned to 31 March 2007 

Introduction of VQ programmes in Accounting 
and identify other potential occupational areas 
to support ongoing programme expansion 

Expand the range of modern apprenticeship 
programmes and increase placements from 12 
to 30. 

Community Services and Social Work develop links to departmental systems 
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Key action 1.33 

Key action 1.35 

Source 
Corporate priority 

Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working Group or Partnership 

Source 

Evaluate Council performance against new COSLA 
Health and Safety Framework 
Department 
Developing the organisation 
Promoting health Wellbeing and Care 

Compliance with Health and Safety Standards 
Health and Safety and Welfare Forum 

2006 - 2007 

Corporate priority 
Target start and stop dates 
Projected outcomes or impact 

or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (NIA) 
Lead Section 
Achieved as at 30 September 2006 

developed action plan to undertake evaluation 
and submitted to Health and Safety and 
Welfare Forum 

Related Corporate Working Group or Partnership 

No 
N/A 
Health and Safety 
Planned to 31 March 2007 

undertake evaluation 
draw up action plan 

- 

or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (NIA) 
Lead Section 
Achieved as at 30 September 2006 

Updated core skills and guidance notes to 
reflect requirements of staff below 4'h tier 
Ran series of briefing sessions for staff 
Continued to offer comprehensive training on 
PRD good practice 

Key action 1.34 

Source 
Corporate prioritv 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group or Partnership 
or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 

bid submitted to Scottish Executive 

0 projected outcome and impact has not been 
achieved as the bid was deferred by the 
Scottish Executive 

Implementation of a PRD process for all council 
employees below 4th tier officer level 

Department 
Developing the organ isat ion 

Roll out of the PRD process to all employees 
across the Council 
Training and Development Forum 

2006 - 2007 

No 
NIA 
Train i nu 
Planned to 31 March 2007 
0 Continue to provide support to managers 

Continue to monitor the rollout of the scheme to 
managers 

Participate in the Clyde Valley Efficient 
Government training Sub-Group and identify 
opportunities for achieving efficiency savings in 
relation to training delivery 
Corporate 
Develo pina the oraa n isat ion 
2006 - 2007 
Achievement of a 2% efficiency saving in the 
Council's total net training budget for 2006-07 
Training and Development Forum 

No 
NIA 
Train i nu 
Planned to 31 March 2007 
0 resubmit bid to the Improvement Service 
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Key action 1.36 Introduce more effective training on Health and 
Safety Management 

Source 
Corporate priority 

Department 
Developing the organisation 

Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working Group or Partnership 

Promoting-health Wellbeing and Care 

Review of Health and Safety arrangements 
Health and Safety and Welfare Forum 

2006 - 2007 

or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 
0 introduction of elearning modules 

Key action 1.38 

No 
N/A 
Health and Safety 
Planned to 31 March 2007 
0 continue to review arrangements 

I Source 

Key action 1.37 

Source 

Corporate priority 

I Corporate prioritv 

SHAW Award Scheme 

Department 

Stimulating business and the economy 
Promoting health, wellbeing and care 

I Taraet start and stop dates 

Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working Group or Partnership 

I Proiected outcomes or imDact 

Developing the organisation 
2006/2007 
Application for corporate Gold Award 
Promoting Health Wellbeing and Care 

Related Corporate Working Group or Partnership 
or Strateav 

- 

or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 

Silver portfolio submitted for initial 
assessment 
Mental Health Commendation portfolio 
submitted for initial assessment 

Lead Section 

introduction of additional screens/fields 

Health a i d  Safety at Work Forum 
Yes 
Yes 
Health and Safety 
Planned to 31 March 2007 
0 Undertake maintenance activities for: 

SHAW BronzelSliver 
0 SHAW Mental Health Commendation 

Plan for participation in Gold award 

establishment of new reports for departments 
progressed integration processes in 
community services; social work and 
education 
continued implementation of absence module 
in departments 

Implement upgrades Cyborg Corporate 
Information System 
Department 

Developing the organisation 
2006/2007 

0 pera t io n s 
Planned to 31 March 2007 
0 finalise integration by completing process 

within Social Work and Community Services 
work with IT to establish necessary links 
between Cyborg and existing departmental 
systems in Community Services, Education 
and Social Work 

0 continue implementation of corporate 
. electronic absence recording system 
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Key action 1.39 
Source 

Corporate priority 
Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working Group or Partnership 

Develop men t of E-Vacancy Bu I let i n 
Department 

Developing the organ isat ion 
2006I2007 
Upgrade to current e-vacancy system in use 
HR Steering Group 

or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (NIA) 
Lead Section 
Achieved as at 30 September 2006 

No 
NIA 
Operations 
Planned to 31 March 2007 

outline proposal developed in conjunction with I IT Services 

upgrade proposal submitted 

Key action 1.40 
Source 
Corporate priority 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group or Partnership 

0 develop new corporate recruitment system 

0 review in light of development of corporate 
recruitment system 

Corporate Recruitment Database 
Department 
Developing the organisation 
200612007 
Development of Corporate Recruitment 
Database 
HR Steering Group 

Key action 1.41 

or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (NIA) 
Lead Section 
Achieved as at 30 September 2006 

Source 
Corporate priority 
Target start and stop dates 

No 
NIA 
0 perat ions 
Planned to 31 March 2007 

Projected outcomes or impact 

Related Corporate Working Group or Partnership 
or Strategy 

Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (NIA) 
Lead Section 
Achieved as at 30 SePtember 2006 
0 assisted with planning of activity in 

employment issues to revise the council’s 
pension arrangements, dependent upon 
legislative requirements, yet to be determined 

Develop Council’s policy and procedures in 
relation to age legislation 
Department 
Developing the organisation 
2006I2007 
Assist with planning of activity in employment 
issues to revise the Council’s pension 
arrangements, dependent upon legislative 
requirements, yet to be determined. Due to be 
introduced in 2006-07 
Social Inclusion 
Em ploy men t leg is1 at ion 
Pension Legislation, Personnel Practitioners 
Forum 
No 
N/A 
Policy and Training 
Planned to 31 March 2007 

continue to monitor and review 
implementation of age, retirement 
procedures and pension arrangements 
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Key action 1.42 

Source 
I CorDorate Drioritv 
I Taraet start and stop dates 

Projected outcomes or impact 

Related Corporate Working Group or Partnership 
or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 

assisted in corporate consideration of 
govern men t initiatives 
development of departmental action plan 

Key action 1.43 

Source 
Corporate priority 

Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group or Partnership 
or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 

Absence management policy approved 
Occupational Health Contract - reported on 
progress of contract and development of 
community partnership approach to 
Committee 
Operational support provided to managers 
Regular reporting of council wide absence 
statistics to inform management action. 

Develop approach to Government initiative on 
equality and the establishment of a single 
equality commission 
Department 
Developing the organ isat ion 
2007 
Consider initiatives on positive action in line with 

HR Working Group, Supported Employment 

Yes 
Policy and Training 
Planned to 31 March 2007 

0 

continue to participate in corporate group 
continue to develop and monitor action plan 
assist with development of gender equalities 
scheme 
continue quality impact assessment of 
functions, policies and services 

Continue to implement arrangements for 
absence management to reduce absence levels 
Department 
Promoting health, wellbeing and care 
Developing the organisation 

implement guidance and policy 
continue to run training for managers 
case management approach to managing 
absence 
continue to manage occupational health 
service contract 

HR Working Group 

2006-2008 

No 
N/A 
Policv and Trainina 
Planned to 31 March 2007 

produce guidance on absence management 
policy 
publicise absence management policy 
continue to monitor contract and report 
results to committee. 
review contract by May 2006 in line with 
review of Community Health Partnerships 
Continue to provide operational support to 
managers 
Continue to report council wide absence 
statistics to inform management action 
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Appendix Two 
Detailed Key Actions 2007108 

I Source I CorPorate I 

Risk Management - Establish control measures for 

~~~~ ~ 

Source 
Corporate and Community Plan Priority(ies) 

Projected outcomes or impact 
Related Corporate Working Group or 

Target start and stop dates 

I Key action 2.3 I Continuous Improvement Reviews 2006/07 
Corporate 
Corporate plan - developing the organisation 

Implementation of Action Plans 
Best Value Working Group 

2007-2008 
Corporate and Community Plan Priority(ies) 
Target start and stop dates 

Corporate plan - developing the organisation 
2007-2008 

Projected outcomes or impact 
Related Corporate Working Group or 

Implementation of Action Plans 
Best Value Working Group 

Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 
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No 
NIA 
All Sections 



Planned Improvement Action: Local Governance (Scotland) Act 2004 
I Key action 2.5 I Implement Ministerial Order on North Lanarkshire 

Source 
Corporate and Community Plan Priority(ies) 

Projected outcomes or impact 
Related Corporate Working Group or 

Target start and stop dates 

Ward Boundaries 
Government 

2004-2008 
Ward boundaries implemented 
Corporate Governance Working Group 

Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

- 

No 
N/A 
Central Services 

Key action 2.7 

Source 
Corporate and Community Plan priority(ies) 

Projected outcomes or impact 

Related Corporate Working Group or 

Target start and stop dates 

I Lead Section I Central Services 

Capitalise on participation in national consultations 
and initiatives to put in place the best possible 
arrangements for the conduct of the Local 
Govern men t and Scottish Par1 iamen ta ry Elections 
Government 
Corporate plan - developing the organisation 

Best possible arrangements for Local Government 
and Scottish Parliament Elections in place 
Corporate Governance Working Group 

2007-2008 

Partnership or Strategy 
Communication Plan (Yes) 
Sustainabilitv Check (Yes1 or (No1 or N/A 
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- 

No 
N /A 

Key action 2.8 

Source 
Corporate and Community Plan priority(ies) 

Projected outcomes or impact 
Target start and stop dates 

Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

Conduct Scottish Parliament and North Lanarkshire 
Council Elections in May 2007 
Government 
Corporate plan - developing the organisation 

Local Government and Scottish Parliament Elections 
successfully completed . Scottish Parliament and new 
Council established. Completion of Election 
Accounts. Permanent arrangements for storage of 
election equipment established 
Corporate Governance Working Group 

No 
N/A 
Central Services 

2007-2008 



Planned Improvement Action: Absence Management 

Key action 2.9 

Source 
Corporate and Community Plan priority(ies) 

Projected outcomes or impact 
Target start and stop dates 

Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

Continue to implement arrangements for absence 
management to reduce absence levels 
Corporate 
Corporate plan - developing the organisation 

Health, wellbeing and care 
No 
N/A 
Personnel Services 

2007-2008 
continued management of Occupational Health 
Service contract 
re-tender the occupational health contract 
continued support to departmental managers 

Key action 2.1 1 

Source 

Contribute to the development and operation of 
corporate plan working groups 
CorPorate 

Corporate and Community Plan priority(ies) 

Projected outcomes or impact 
Related Corporate Working Group or 
Partnership or Strategy 

Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

Target start and stop dates 
Corporate plan - developing the organisation 

Contribution to implementation of action plans 
Business and Economy, Social Inclusion 
Health, wellbeing and care, Housing and Environment 
Community regeneration and Corporate Governance 
No 
NIA 
All Sections 

2007-2008 

84 

Key action 2.12 

Source 
Corporate and Community Plan priority(ies) 
Target start and stop dates 

Implement the Administration Investors in People 
Action Plan 
Corporate 
Corporate plan - developing the organisation 
2007-2008 

Projected outcomes or impact 
Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

Maintenance of IIP Recognition 
Training and Development Forum 

No 
N/A 
All Sections 



Key action 2.14 

Source 
Corporate and Community Plan priority(ies) 

Projected outcomes or impact 
Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or NIA 
Lead Section 

Target start and stop dates 

Enhance the provision of genealogy within 
North Lanarkshire 
Corporate 
Developing the organisation 

Establishment of Family History Centre 
2007-2008 

No 
NIA 
Central Services - Administrative Services 
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Key action 2.16 

Source 
Corporate and Community Plan priority(ies) 

Projected outcomes or impact 
Target start and stop dates 

Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

Monitor and report on effect and impact of boundary 
changes and review opening hours taking into account 
customer demand and resources 
Corporate 
Developing the organisation 

Identification of effect and implications for the delivery 
of Registration to the people of North Lanarkshire and 
identification of whether through the use of the 
flexibility now available it is possible to improve within 
existing Registration Service resources 

2007-2008 

No 
N/A 
Central Services - Administrative Services 



Key action 2.17 Identification and implementation of revised data 
protection procedures 

Source 
Corporate and Community Plan priority(ies) 

Projected outcomes or impact 
Related Corporate Working Group or 

Target start and stop dates 

Planned Improvement Action: Marches and Parades 

Corporate 
Developing the organisation 

Implementation of revised data protection procedures 
2007-2008 

Partnership or Strategy - 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or NIA 
Lead Section 

No 
NIA 
Central Services 

Projected outcomes or impact 

Key action 2.18 

Council resourced to engage and contribute in all 
decisions regarding responsibilities of local authorities 
with regard to Parades and Marches and equipped to 
undertake all such responsibilities in terms of the 
Police, Public Order and Criminal Justice (Scotland) 
Bill 

Identify for consideration and implement revised 
procedures to deal with the changes introduced by the 
Police, Public Order and Criminal Justice (Scotland) 
Act 2006 and implement approved procedures 

Related Corporate Working Group or I Corporate Governance Working Group 

Source 
Corporate and Community Plan priority(ies) 
Taraet start and stop dates 

Corporate 
Developing the organisation 
2007-2008 

Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or NIA 
Lead Section 

- 

No 
NIA 
Central Services 

Key action 2.19 
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Implementation of duties as planning authority for the 
development of the former Ravenscraig steelworks 

Source 
Corporate and Community Plan priority(ies) 

Projected outcomes or impact 
Target start and stop dates 

site 
Planning and Environment 
Stimulating Business and the Economy 

Regeneration by redevelopment of the former 
2007-2008 

Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or NIA 
Lead Section 

Raienscraig works site - establishment of a major 
sporting, recreational, housing and commercial 
develop men t 

No 
NIA 
Legal Services 



Key action 2.20 

Source 
Corporate and Community Plan priority(ies) 

Support Council in selection of preferred bidder for 
waste management partnership 
Corporate 
Improving Housing and Environment 
Stimulating Business and the Economy 

1 Partnership or Strategy 

Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working Group or 

Glasgow andClyde Valley Area Waste Group 
Lanarkshire Waste Management Contract Forum 

2007-2008 
Reduce Waste, increase recycling 
Waste Management Board 

Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 

I Lead Section I Legal Services 

- 
Group 
No 
N/A 

I Key action 2.21 I Participate in the work of the Waste Management I 
Source 
Corporate and Community Plan priority(ies) 

Projected outcomes or impact 
Related Corporate Working Group or 
Partnership or Strategy 

Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or NIA 
Lead Section 

Key action 2.22 

Source 
Corporate and Community Plan priority(ies) 

Projected outcomes or impact 
Related Corporate Working Group or 

Target start and stop dates 

Target start and stop dates 

Corporate 
Developing the organisation 

Reduce Waste, increase recycling 
Waste Management Board 
Glasgow and Clyde Valley Area Waste Group 
Lanarkshire Waste Management Contract Forum 
Group 
No 
N/A 
Legal Services 

Support the Council to achieve service 
com mencemen t 
Corporate 
Developing the organisation 

Service commencement 

2007-2008 

2007-2008 

- 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

No 
NIA 
Legal Services 

Key action 2.23 

Source 
Corporate and Community Plan priority(ies) 

Projected outcomes or impact 
Related Corporate Working Group or 

Target start and stop dates 

Prepare for increased demand on service for future 
land disposal 
Corporate 
Developing the organisation 
2007-2008 
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Partnership or Strategy 
Communication Plan (Yes) No 
Sustainability Check (Yes) or (No) or NIA 
Lead Section 

NIA 
Legal Services 



Key action 2.24 
Source 
Corporate and Community Plan priority(ies) 

Prepare for possible increase in PPPs 
Corporate 
Encouraging Life Long Learning 

Target start and stop dates 

Planned Improvement Action: Licensing (Scotland) Act 2005 

I Key action 2.27 I Training of Licensing Board Members 

Stimulating Business and the Economy 
2007-2008 

Projected outcomes or impact 

Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or NIA 
Lead Section 

Improved educational service provision in North 
Lanarkshire 

No 
NIA 
Legal Services 

. 

Source 
Corporate and Community Plan priority(ies) 

Corporate 
Promoting Community Safety and Development 

Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or NIA 
Lead Section 

2007-2008 
Licensing Board Members Trained 

No 
N/A 
Legal Services 



Key action 2.29 Develop the methodology and a comprehensive action 
plan for workforce planning 

Source 
Corporate and Community Plan priority(ies) 

Projected outcomes or impact 
Target start and stop dates 

Corporate 
Developing the organisation 

Workforce Resource Strategy in place which meets 
2007-2008 

Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

Projected outcomes or impact I Refurbishment and maintenance of the Council's I 

organisational needs and provides organisational 
flexibility. 
Corporate HR Working Group 
Workforce Planning Group 
No 
N/A 
Personnel Services 

Key action 2.30 

Source 
Corporate and Community Plan priority(ies) 

Projected outcomes or impact 

Related Corporate Working Group or 

Target start and stop dates 

Monitor, evaluate and adjust as required the 
arrangements for dealing with Freedom of Information 
requests in the light of experience of the first years 
operation and decisions made by the Freedom of 
Information Commissioner 
Department 
Developing the organisation 

Compliance with the Freedom of Information 
(Scotland) Act 2002 
Freedom of Information Working Group 

2007 - 2008 
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Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

- 

No 
N/A 
Central Services - Committee Services 

Key action 2.31 

Source 
Corporate and Community Plan priority(ies) 
Target start and stop dates 

In line with the Service Asset Management Plan to 
continue to secure, within the resources available, 
adaptation, refurbishment and maintenance of the 
Council's headquarters to meet the Council's needs 
Corporate 
Developing the organisation 
2006 - 2007 

Related Corporate Working Group or 
headquarters 
Corporate Resources Corporate Working Group 

Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

No 
Yes 
Central Services - Administrative Services 



Key action 2.32 I Participate in the Clyde Valley Efficient Government 

Source 
Corporate and Community Plan priority(ies) 

Training Sub-groupand identify opportunities for 
achieving efficiency savings in relation to training 

Corporate 
Developing the Organisation 

Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

2007 - 2008 
Achievement of a 2% efficiency saving in the council’s 
total net training budget for 2007-08. 
Corporate Training and Development Forum 

No 
N/A 
Personnel Services - Training 

Key action 2.33 Evaluate Council performance against new COSLA 
Health and Safetv Framework 

Source 
Corporate and Community Plan priority(ies) 

Taraet start and stop dates 

Department 
Developing the Organisation 
Promoting Health, Wellbeing and Care 
2007 - 2008 
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Projected outcomes or impact 
Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

Compliance with Health and Safety standards 
Health and Safety and Welfare Forum 

No 
N/A 
Personnel Services - Health and Safety 

Key action 2.35 
Source 
Corporate and Community Plan priority(ies) 

Projected outcomes or impact 

Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

Target start and stop dates 

Continued development of Cyborg system 
Department 
Developing the Organisation 

Further automation of personnel processes and links 
to payroll and departmental systems 
HR Steering Group 

No 
N/A 
Personnel Services - Operations 

2007 - 2008 



I Source 

Key action 2.39 

Corporate and Community Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 

Lead Section 
. Sustainability Check (Yes) or (No) or NIA 

Implementation of a phased roll out programme to 
convert members' existing ISDN lines to broadband 

Key action 2.38 

priority( ies) 

Projected outcomes or impact 

Related Corporate Working Group or 
PartnershiP or Strateav 

Target start and stop dates 

Source 

2007 - 2008 
Home Working more efficient by installation of 
broadband lines for Elected Members 
Corporate Governance Working Group 

Corrsorate and Communitv Plan rsrioritdies) 

Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or NIA 
Lead Section 

Target start and stop dates 
Projected outcomes or impact 

No 
NIA 
Central Services - Administrative Services 

Related Corporate Working Group or 

Lead Section 

Develop appropriate implementation mechanisms, 
structures and operational practices to conform with 
the duty to secure best value provision and oversee 
compliance with best value duties from the Local 
Government in Scotland Act 
Corporate 
Developing the organ isat ion 
2004-2008 

All Sections 

To continue to implement the approved programme of 
members training and development to meet the 
evolving needs of members of the Council 
Department 
Developing the organisation 

Training needs of elected members met by delivery of 
the members training and development programme 

2007 - 2008 

. ... . 
Central Services - Administrative Services 

Source 
Corporate and Community Plan 

3epartment 
)eve loping the organ isat ion 
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Key action 2.40 I Extend range of material available in internet bv 

Key action 2.43 

Source 
Corporate and Community Plan 

Equip Council to participate fully in any review of 
Children's Panel arrangements and implement the 

priority( ies) 
Target start and stop dates 
Projected outcomes or impact 

Source 
Corporate and Community Plan 

Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

outcome 
Scottish Executive 

publication i f  calling notices, agendas and reports for 
1997 and publication of Road Traffic Orders information 
on the website 

priority(ies1 

Projected outcomes or impact 
Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

Target start and stop dates 

DeDartment 

2007 - 2008 
Revised Children's Panel arrangements established 

No 
N/A 
Central Services - Committee Services 

Developing the organisation 

2007 - 2008 
publication on internet of calling notices, agendas and 
reports for 1997 and publication of Road Traffic Orders 
information on the website 

No 
N/A 
Central Services - Committee Services 

Key action 2.42 

Source 
Corporate and Community Plan 
priority( ies) 
Target start and stop dates 
Projected outcomes or impact 

increase use of Connect NL by establishing work 
groups, conducting e-surveys and extending the range 
of materials published 
DePartment 
Developing the organisation 

2007 - 2008 
increased use of intranet and reduced load on email I 
system 
Corporate IT Working Group 
Customer First Working Group 
No 
N/A I 
All Sections 
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I Kev action 2.44 I DeveloPment of Communitv Councils 
Source 
Corporate and Community Plan 

Scottish Executive 
Developing the organisation 

priority( ies) 

Projected outcomes or impact 

Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

Target start and stop dates 

Key action 2.45 I Participation in Corporate Waste Minimisation initiative I 

2007 - 2008 
Development of Community Councils in accordance 
with advice and guidance from the Scottish Executive 

No 
NIA 
Central Services - Committee Services 

Source 
Corporate and Community Plan 
priority( ies) 

Projected outcomes or impact 
Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

Target start and stop dates 

Corporate 
Improving Housing and the Environment 

2007 - 2008 
Waste minimisation 

No 
NIA 
Central Services - Administrative Services 

~ 

Key action 2.46 

Source Department 
Corporate and Community Plan 

Review of employment Policy Framework in relation to 
Modern Apprenticeships and Skillseekers 

Developing the Organisation 
priority(ies) 

Projected outcomes or impact 
Target start and stop dates 

prom ot i n g s o  ci a I In c I us io n 

Review expansion of programmes in light of funding 
2007 - 2008 
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Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

Key action 2.47 

Source 

arrangements 
Training & Employment Opportunities Working Group 
Social Inclusion Working Group 
No 
N/A 
Personnel Services - Training 

Assist with the development and implementation of the 
Council's Race, Disability and Gender Equalities 
Schemes and the establishment of a single Equality 
Commission 
Training & Employment Opportunities Working Group 

Corporate and Community Plan 
priority( ies) 

Projected outcomes or impact 
Target start and stop dates 

Social Inclusion Working Group 
Developing the 0 rg an isat ion 
Promoting Social Inclusion 

Established training programmes and heightened 
2007 - 2008 

Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

awareness 
Training & Employment Opportunities Working Group 
Social Inclusion Working Group 
No 
N/A 
Personnel Services - Training 



Key action 2.48 

Source 
Corporate and Community Plan 
priority( ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group or 

Key action 2.49 

Source 
Corporate and Community Plan 
priority( ies) 

Projected outcomes or impact 
Target start and stop dates 

Evaluation of Council's Learning Management System I 

Implement Changes in Maternity and Adoption 
Legislation 
Department 
Developing the 0 rg a n isat ion 

2007 - 2009 
0 Compliance with the legislation 

(LMS) 

Related Corporate Working Group or 

Department 
Developing the Organisation 

Publication of new arrangements 
Personnel Practitioners Forum 

2007 - 2008 

- 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

0 Impact of corporate system considered. I 

No 
NIA 
Personnel Services - Policy 

Corporate Training Forum 
Consideration of LMS future development actions . 

Key action 2.50 
Source 
Corporate and Community Plan 

No 
N/A 
Personnel Services - Training 

Develop and Implement Childcare Voucher Scheme 
Department 
Developing the Organisation 

No 
N/A 
Personnel Services - Training 

priority( ies) 

Projected outcomes or impact 
Related Corporate Workinq Group or 

Target start and stop dates 2007 - 2008 
Introduce Childcare Voucher Scheme 
Personnel Practitioners Forum - 

Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

No 
NIA 
Personnel Services - Policy 
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Appendix Three 
Indicative Key Actions 2008109 

2008/09 

3.2 

3.3 

3.4 

3.5 

3.6 

3.7 

3.1 I Prepare for conduct of Elections 

Review and Resource the Council to evaluate decision making structures and 
procedures following local government elections 

Review registration Service in light of experience of Statutory changes 

Resource the Council to address any Scottish Executive requirements for 
Community Councils 

Secure relocation of Coatbridge Area/Registration Office 

Appoint Licensing Standards Officers 

Assist with development and implementation of Council's Gender Equality Scheme 

3.8 

3.9 

3.1 0 

Assist with development and implementation of Council's Disability Equality Scheme 

Personnel E-processes 

Review of Health and Safety Policy Framework 

3.1 1 
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COMMUNICATION PLAN OVERVIEW 

2.31 

2.19 

;ommunication Objective 

rleightened awareness of 
achievement of SHAW 
Gold Award 

Opening of Family History 
Centre 

Promotion of genealogy 
service 

Communication Activity 
[Type of campaign e.g. mail 
shot / adverts etc.) 

Series of promotional 
campaigns on selective 
themes 
0 distribution of promotional 

0 e-briefings 
materials 

0 CMT briefings 
Promote Familv History Centre 
services by publishing material 
in 
0 NLCNews 
0 ConnectNL 
0 Website 
0 promotional leaflet 

DEPARTMENT: Administration 

Employees of the 
Council and their 
rami I i es 

Public 

Throughout 2007108 

Throughout 2007108 

Principal Health 
and Safety Officer 

Administrative 
Services Manager 



Sustainable Development Summary Sheet 2007/08 Key Action Number 2.28 Lanarkshire Waste Management 
Partnership 

I Reducing the amount of waste generated and/or promoting re-use and recycling I 4 

Will this key action have significant positive impact on sustainable 
development, or could it indeed have a negative impact, in terms of: 

1 Encouraging energy efficiency and/or the use of energy from renewable sources I 4 

Positive Negative 

Reducing the need for travel or encouraging the use of more sustainable forms of 
transport e.g. walking, cycling and public transport 

Promoting and encouraging better health for staff and/ or residents of North 
Lanarkshire 

Contributing to the creation of permanent and long term employment and training 
opportunities for all in North Lanarkshire 

Promoting and acquiring goods and services that have minimum adverse impact on 
people and the environment 

I Creating and enhancing attractive and accessible locations within communities 

Educating, promoting and raising awareness of the issues above and any other 
issues on sustainable development 

If a positive contribution is identified to any of the above, please answer questions 1 to 6 
If a negative impact is expected, please answer questions 6 and 7 

1. Please describe supporting activities/campaigns/events to take place during the period of the Service Improvement 
Plan? 

3. Target audience? 

4. When will activities / campaigns / events be implemented? 

5. How will success be measured i.e. have specific targets / success indicators / outcomes been identified against 
activities / campaigns / events 

I Commencement of Waste Management Public Private Partnership 

I Walter Kilgour, Head of Legal Services kilsourw@northIan,gov.uk 01698 302295 
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Sustainable Development Summary Sheet 

Will this key action have significant positive impact on sustainable 
development, or could it indeed have a negative impact, in terms of: 

2007/08 Key Action Number 2.31 Education 2010 

Positive Negative 

Reducing the need for travel or encouraging the use of more sustainable forms of 
transport e.g. walking, cycling and public transport 

Promoting and encouraging better health for staff and/ or residents of North 
Lanarkshire 

Reducing the amount of waste generated andlor promoting re-use and recycling 

Encouraging energy efficiency and/or the use of energy from renewable sources J 

areness of the issues above and any other 

Contributing to the creation of permanent and long term employment and training 

Promoting and acquiring goods and services that have minimum adverse impact on 

opportunities for all in North Lanarkshire 

people and the environment 

4. When will activities / campaigns / events be implemented? 

J 

J 

5. How will success be measured i.e. have specific targets 1 success indicators I outcomes been identified against 
activities / campaigns / events 

Walter Kilgour, Head of Legal Services kilgourw@northlan,gov.uk 01698 30 2295 

7. If a negative impact is expected, please describe any detrimental effects and other factors which were taken into 
consideration when deciding to proceed with the key action. 
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Sustainable Development Summary Sheet 2007/08 Key Action Number 2.58 Expand Skiliseekers and Modern 
Apprenticeshlp Programmes to maximise training opportunities for 
young people 

Encouraging energy efficiency and/or the use of energy from renewable sources 

Reducing the need for travel or encouraging the use of more sustainable forms of 
transport e.g. walking, cycling and public transport 

Will this key action have significant positive impact on sustainable development, or could it 
indeed have a negative impact, in terms of: 

Reducing the amount of waste generated and/or promoting re-use and recycling 

Positive Negative 

~~~ 

Promoting and acquiring goods and services that have minimum adverse impact on 
people and the environment 

Creating and enhancing attractive and accessible locations within communities 

Promoting and encouraging better health for staff and/ or residents of North 
Lanarkshire 

Contributing to the creation of permanent and long term employment and training 
opportunities for all in North Lanarkshire 

Educating, promoting and raising awareness of the issues above and any other 
issues on sustainable development 

J 

Promotional activities will be held in relation to Into Work North Lanarkshire. This will build on current programmes and 
creation of DVD, information packs etc. Initiatives planned to link to NLC programmes with current programmes in 

3. Target audience? 

1 16 - 18 year olds in North Lanarkshire area. Specific areas of the project will support young people in ROAs 

4. When will activities / campaigns I events be implemented? 

Ongoing activities throughout 2007/2008 

6. Contact details (name, designation, e-mail and telephone number) 

I Heather Liddle, Principal Training Officer Liddleh@northlan.aov.uk 01698 30 221 8 

7. If a negative impact is expected, please describe any detrimental effects and other factors which were taken into 
consideration when deciding to proceed with the key action. 
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Sustainable Development Summary Sheet 

6. Contact details (name, designation, e-mail and telephone number) 

2007/08 Key Action Number 2.19 Work towards achievement of the 
Scotland’s Health at Work Gold Award 

I Stuart Hamilton, Principal Health and Safety Officer Hamiltons@northlan.qov.uk 01 698 302368 

Will this key action have significant positive impact on sustainable 
development, or could it indeed have a negative impact, in terms of: 

Reducing the amount of waste generated and/or promoting re-use and recycling 

Encouraging energy efficiency and/or the use of energy from renewable sources 

Reducing the need for travel or encouraging the use of more sustainable forms of 
transport e.g. walking, cycling and public transport 

Promoting and encouraging better health for staff and/ or residents of North 
Lanarkshire 

Contributing to the creation of permanent and long term employment and training 
opportunities for all in North Lanarkshire 

Promoting and acquiring goods and services that have minimum adverse impact on 
people and the environment 

Creating and enhancing attractive and accessible locations within communities 

Educating, promoting and raising awareness of the issues above and any other 
issues on sustainable development 

7. If a negative impact is expected, please describe any detrimental effects and other factors which were taken into 
consideration when deciding to proceed with the key action. 

Positive Negative 

J 
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Sustainable Development Summary Sheet 2007/08 Key Action Number: 2.57 Corporate Waste Minimisation 
Initiative 

Encouraging energy efficiency andlor the use of energy from renewable sources 

Reducing the need for travel or encouraging the use of more sustainable forms of 
transport e.g. walking, cycling and public transport 

Will this key action have significant positive impact on sustainable 
development, or could it indeed have a negative impact, in terms of: 

Reducing the amount of waste generated and/or promoting re-use and recycling 

Promoting and encouraging better health for staff and/ or residents of North 
Lanarkshire 

Contributing to the creation of permanent and long term employment and training 
opportunities for all in North Lanarkshire 

Positive Negative 

J 

Promoting and acquiring goods and services that have minimum adverse impact on 
people and the environment 

Creating and enhancing attractive and accessible locations within communities 

Educating, promoting and raising awareness of the issues above and any other 
issues on sustainable development 

Use of Council's lntranet and Email to raise awareness 

3. Target audience? 

I civic Centre employees 

4. When will activities / campaigns / events be implemented? 

1 2007108 

5. How will success be measured i.e. have specific targets / success indicators / outcomes been identified against 
activities / campaigns / events 

I Implementation of Recycling arrangements as part of corporate waste minimisation initiative 

6. Contact details (name, designation, e-mail and telephone number) 

I Alan Clark, Chief Administrative Services Manager, clarka@northlan.gov.u k 01698 302234 

7. If a negative impact is expected, please describe any detrimental effects and other factors which were taken into 
consideration when deciding to proceed with the key action. 
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Part Six 

Corporate Working Groups - Membership Lists 

Corporate Working Groups Department 

Corporate Resources Risk Asset Management Communications Sustainable 
Development 
Lorraine Nolan Ad m i n ist rat ion John Fleming Graham Dunlop John Fleming Mitch Kerr 

Chief Executive’s Mary Castles Alex Gardiner Alex Gardiner Graham Reid 
Susan Lawrie 

Angela Climie (Chair) 
David Balkind (from 
3/07/06 onwards) 
David Carroll Ken Wilson Jean Douglas Graham Patrick 

Jack Dalv 
Charles Muir Community 

Services 

Education 

Finance 

Ron Dufour Ron Dufour Tommy Docherty George Kavanagh Murdo Mclver 

Alistair Crichton 
(Chair) 
John Verrechia 
Janet Hauah 

Janet Haugh Robert Howson Graham Proudfoot 
Lesley Bone 

Alistair Crichton 
(Chair) 
Les Moore 
Ken Adamson 
Campbell Crawford Housing & 

Property Services 
lan Nisbet 
Campbell Crawford 

Clare Reynolds Lee Durkin lan Nisbet (Chair) 
Linda Steven 
Michael Conroy 
Pamela Humphries 
David Smart 
Ewan Green 

Planning & 
Environment 

David Porch 
Kirsten Sams 

Robin Jack Lynn Buchanan Lorna Bowden 
(Chair) 
Aime Fulton 
Amanda Paul Social Work Ronnie Paul Mike McKever John Hogg Lynne Clifford 



Appendix B - Pan I 

Morth Lanarkshire Council 
Current Service Provision (CSP) Adjustments 2007 12008 

Committee : GENERAL PURPOSES 

Service : ADMINISTRATION ( including Personnel ) 

1 

1.1 
1.2 
1.3 

2 

2.1 

3 

3.1 
3.2 

4 

4.1 

5 

5.1 

Employee Cost Pressures 

Impact of Incremental Drift 
Pay Award Provision (2.5 %) 
Employers Superannuation Contribution Increase (260 % to 270 %) 

Sub-Total Employee Cost Pressures 

External Contract Inflation 

Printing Equipment Maintenance Inflationary increase 

Internal Contract Inflation 

Increase in Grounds Maintenance charges from Trading Account 
Increase in Transport charges from Trading Account 

Sub-Total Contract Inflation 

Other Cost Pressures 

Apportioned Expenses Net Increase 

Sub-Total Other Cost Pressures 

Additional Income 

Annual uplift on discretionary Fees and Charges 

Sub-Total of Additional Income 

22,883 
155,264 
24,909 

-1 

12,000 

392 
2,029 

-1 

129,165 

-1 

(2,320) 

j o j  

Total Increase -1 
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Appendix B -Part i i  

North Lanarkshire Council 

Explanatory Notes to CSP Adjustments 

Service : ADMINISTRATION ( including Personnel) 

1 

1 .I 

1.2 

1.3 

2 

2.1 

3 

3.1 

3.2 

4 

4.1 

Employee Cost Pressures 

Impact of Incremental Drift 
Additional resources required to fund the staff annual salary increments. 

f 
Central Services 7,000 
Legal Support Services 7,000 

Registrars 3,000 
Personnel 4.883 

Legal Public Services 1,000 

Pay Award Provision 
The pay award has been settled at 2.5 % for the 200712008 budget estimates. 

f 
Central Services 
Legal Support Services 
Legal Public Services 
Registrars 
Personnel 

58,415 
39,743 
14,469 
14,637 
28,000 

Emplovers Superannuation Increase 
The budget increase reflects an anticipated increase in the employers contribution rate 
(from 260 % to 270 %) from the forthcoming actuarial review of the Strathclyde Pension 
Scheme. 

c 
Central Services 8.393 
Legal Support Services 6238 
Legal Public Services 2,011 
Registrars 2,290 
Personnel 5,977 

External Contract Inflation 

Office Eauiument Maintenance 
Relates to the annual contract uplifts associated with the maintenance of photocopiers 
and printers 

Internal Contract Inflation 

Increase in Grounds Maintenance Charges from Trading Account 
This is to provide for increased charges from the Grounds Maintenance Trading Account 
in line with an underlying RPI of 2.5 % 

Increase in Transuort Charges from Trading Account 
This is to provide for increased charges from the Transport Trading Account in line with 
an underlying RPI of 2.5 % 

Other Cost Pressures 

Auuortioned Exuenses 
In general the central administration charges for the forthcoming 2007108 year have been 
managed within the same overall targets as the previous 2006107 level. As a result, any 
cost pressures have been offset by the levels of efficiency improvements planned to be 
delivered within 2007108. Any variation from 2006/07 reflects a change in the relative use 
of these central services between service departments. 
The movement above reflects the increased usage of IT resources to develop the service 
areas within the Administration Department and also the greater usage of the Council's 
Customer Contact Centre in handling enquiries for the Administration Department. 

r-.-mq 

I 155.2641 

12,0001 
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Appendix B - Part i i  

North Lanarkshire Council 

Explanatory Notes to CSP Adjustments 

Service : ADMINISTRATION ( including Personnel) 

5 Additional Income 

5 .I Inflationary UDlift on Fees and Charges r--mq 
As part of the budget strategy the Council approved an annual uprating of the 
level of discretionary fees and charges in line with inflation rates to maintain their 
value in real terms. 

TOTAL: 1344,3221 
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Appendix B - Part iii 

LINE 
NO. 

1 
2 
3 
4 
5 
6 
7 
8 
9 

10 

11 
12 
13 
14 
15 

16 
17 
18 
19 
20 
21 

22 
23 
24 
25 
26 
27 
28 

29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 

46 
47 
48 
49 

50 

51 
52 
53 
54 
55 

56 

57 

KORTH LANARKSHIRE COUNCIL 

ESTIMATE O F  EXPENDITURE AND ISCOME FOR THE YEAR ENDIRG 31st MARCH 2008 

200612007 
REVENUE 
ESTIMATE 

f 

6,425,719 
5,006,522 

181,910 
628,332 
430,408 
26,965 
63,286 
3,996 

15,300 
69,000 

49,255 
15,693 
12,000 
11,441 
10,121 

524,222 
470,392 

4,180 
16,750 
1,900 

3 1 .000 

177,219 
95,704 
3,458 
3,485 

11.196 
63,049 

327 

1,080,228 
443,191 
163,549 
12,561 
4,782 

17,442 
7,000 

15,990 
10,000 
22,000 

131,133 
1,393 
5 .ooo 

143,437 
14,250 
16,500 
72,000 

53,000 
17,000 
18.000 
18,000 

2,820,291 

196,265 
74.260 
40,000 
12,005 
70,000 

149,075 

11,475,274 

ADMINISTRATION DEPARTMEKT SUMMARY 
(including Personnel) 

EX P E Y D I T U R E 

EMPLOYEE COSTS 
Salaries 
Wages 
Superannuation 
National Insurance 
Training 
Pension Increases 
Other Employee Costs 
Allowances 
Skillseekers Allowance 

PROPERTY COSTS 
Upkeep of Grounds 
Hire of Accommodation 
Central Repairs 
Property Insurance 

SUPPLIES AND SERVICES 
Equipment 
Clothing and Uniforms 
Publications 
Other Supplies and Services 
Computer Licences 

TRANSPORT AKD PLANT 
Travelling Expenses 
Internal Transport Hire and Maintenance 
Internal Transport Fuel 
Internal Transport Driver 
Internal Transport Hires 
External Hires 

ADMIKISTRATIOK COSTS 
Printing, Stationery and Photocopying 
Telephones 
Hospitality and Subsistence 
Conferences 
Insurance 
Professional Fees 
Other 
Local Elections 
Publicity 
Job Adverts 
Medical Fees 
Freedom of Information 
Training 
Postages 
J.P. Allowances 
Advertising 

OTHER EXPENDITURE 
Childrens' Panel Members Allowances 
Safeguarders Allowances 
Childrens' Panel Members - Recruitment and Training 

APPORTIONED EXPEYSES 

PAYMENTS TO AGENCIES AND OTHER BODIES 
Corporate Hospitality 
Town Twinning 
Payments To Agencies & Other Bodies 
Medical Fees 

CAPITAL FIKANCING COSTS 

Total Expenditure , 

- 

200712008 
REVEKUE 
ESTIMATE 

f 

6.628,775 
5,180.119 

186.460 
653,241 
430,408 
26,965 
63,286 
3,996 

15,300 
69,000 

49,647 
16,085 
12,000 
11,441 
10,121 

536,222 
482,392 

4,180 
16,750 
1,900 

3 1.000 

179,248 
95,704 
3,458 
3,485 

11,196 
65.078 

327 

1,080,228 
443 , I  91 
163,549 
12,561 
4,782 

17,442 
1,000 

15.990 
10,000 
22,000 

131,133 
1,393 
5,000 

143,437 
14.250 
16,500 
72 ,OOC 

53,000 
17,OOC 
18,ooC 
18,OOC 

2,949,456 

196,265 
74,26C 
40,OOC 
12,005 
70,OOC 

149,075 

11.82 1.916 

40VEMENTS 

203,056 
173,597 

4,550 
24.909 

392 
392 

12,000 
12,000 

2,029 

2,029 

129,165 

346,642 
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LIKE 
NO. 

5 

6 

7 

NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2008 

200612007 
REVENUE 
ESTIMATE 

f 

3,040,150 
1,635,902 
1,323,248 

8 1.000 

3,040,150 

11,475,274 

8,435,124 

ADMINISTRATION DEPARTMENT SUMMARY 
(including Personnel) 

IXCOME 

INCOME 
Fees and Charges 
Direct Charges to Other Depamnents 
Skillseekers Income 

Income 

Gross Expenditure bif 

Net Expenditure 

ppendix B -Part iii 

200712008 
REVEZTC'E 
ESTIMATE 

f 

3,042,470 
1,638,222 
1,323,248 

8 1 ,OOC 

3,042,47( 

11,821,91( 

8,779,44( 

vIOVEMENTS 

f 

2,320 
2,320 

2,320 

346,642 

3 4 4,3 2 2 
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Appendix B - Part i? 

ADMINISTRATION REPORT DEPARTMENT 

EFFICIENCY SAVINGS for 200712008 

DESCRIPTION 

1 Home Computer Initiative - Half Share of Reduced Council Employee Costs 
Reduction in employer's costs for National Insurance contributions as a result of implementation of the 

Home Computer Initiative progressed by Administration and Finance Departments 

2 Re-confiquration of Licensinq Board Advertisinq 
Transitional provisions in the Licensing (Scotland) Act 2005 have reduced the requirement to advertise 

licence applications in public newspapers 

3 Review of Recruitment Advertisinq Through Chanaes in Recruitment Format 
Savings arising through changes in the Council's recruitment format 

4 Increased Revenue from Licensinq Unit Fees as a Result of Enforcement Activity 
Fee generation from Taxi Licensing to be maintained at a high ievel due to positive results of 

enforcement activity 

5 Review of Town Twinninq Budqet Provision 
Review level of budgeted provision for Town Twinning 

6 Review of Members Trainina lMiscellaneous Services) 
Review level of budgeted provision for Members' training 

I 

7 Increase in Discretionary Registration Services income 
Increase in Registration income as a result of enhancement of service. 

8 Increased Income in Skillseekers Proqramme 
Maximisation of grant income from employment of Skillseekers 

9 Review of Corporate Trainincl Costs 
Review level of corporate training budget. 

10 Savinqs achievable via Staff Turnover Levels 
Increase in turnover savings as a result of effective management of vacancies throughout the department 

AMOUNT 
f 

28,000 

22,000 

48,000 

50,000 

10,000 

10,000 

20,000 

10,000 

15,000 

79,000 

TOTAL SAVINGS 292,000 1 
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