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I ntrodudion 

The purpose of th is  report is to update the Council on the current situation with Cumbernauld & Kilsyth 
District Council's bid for the Cumbernauld Development Corporation housing stock of approximately 
4,000 properties. In addition, Council approval is sought for a revised set of financial bids covering the 
5 disposal areas as requested by the District Council. 

Backaround and Issues Arising 

A report was considered by the Interim Executive Committee in August of last year which covered the 
historical background to the transfer of Development Corporation housing, the Scottish Office guidelines 
covering the disposal of the stock, and the bid by Cumbernauld & Kilsyth District Council. 

The bid was duly submitted by the District Council on 3 1 August 1995 (Appendix 1 contains the original 
bid price for each of the five disposal areas), and had competition in only area 1 from Abronhill Housing 
Association. 

The revised timetable issued by the Scottish Office on 18 October 1995 indicated that the evaluation of 
bids was to be completed by the Development Corporation by the middle of December and the Scottish 
Office would reply by the end of December. On 6 November 1995 a meeting was held between 
Cumbernauld Development Corporation, their consultants Touche Ross and the District Council, and th is  
began the post tender negotiation process. 

At the beginning of December 1995, Cumbernauld Development Corporation advised the District Council 
that a stock condition survey was being carried out by the District Valuer. This was required as pae of 
the evaluation process to comply with the Scottish Office guidelines in order that a value could be 
obtained from Scottish Homes who could be the receiving landlord if no landlord was placed on the ballot 
paper. The value was termed the "Retention Value". It is worth noting that since 1994 the District 
Council had pressed the Corporation to carry out a stock condition survey and make it available to all 
bidding landlords. They failed to do so and the District Council carried out its own survey in the early 
part of 1995. 

The Corporation advised that the timetable had therefore been amended and it was not expected that 
a recommendation would be made to the Scottish Office by 3 1 January 1996. 

The results of the District Valuers stock condition survey were only made available to the District Council 
during the week beginning 5 February 1996 and have been the subject of scrutiny by Council Officials 
and Chapman Hendy Associates, the consultants hired by the District Council to assist in the bid 
preparation. 
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A number of significant differences had been identified between the two surveys in areas 2, 3 and 4, 
particularly relating to the timing of the programme of works required to bring the housing stock to a 
satisfactory condition in the short term. The view held by Cumbernauld & Kilsyth District Council is that 
its survey takes proper account of the need for certain backlog and catch up repairs to be carried out, 
within a reasonable timescale, whereas the District Valuer takes a quite different view on the extent of 
the works and the timescale proposed. 

A meeting was held at Cumbernauld Development Corporation's request on Monday 12 February 1996 
at which it became clear that the Development Corporation was holding rigidly to the view that the DV 
valuation had to be achieved in each area for it to recommend to the Scottish Office that the landlord 
be placed on the ballot paper. 

. 

The Scottish Office issued a letter to Cumbernauld & Kilsyth District Council on 15 February 1996 
(Appendix 2)  which clarified the issue of capital receipts relating to local authorities seeking to acquire 
tenanted stock from New Towns. This has now been considered by the District Council and the bid 
prices now reflect th is  consideration. 

conclusions 

As can be seen from Appendix 1 the Council's bid is significantly short of the DV valuation in Areas 2, 
3 and 4. It is the considered view of Cumbernauld & Kilsyth District Council that it would not be prudent, 
financially or morally responsible and particularly not in the best interests of the tenants to increase its 
bid in these areas for the following reasons :- 

(i) the bid has been prepared with the assistance of consultants highly experienced in this field and 
involved in the wind up of three other Scottish new towns. 

(ii) the Council carried out through independent surveyors a very detailed stock condition survey 
showing significant amounts of work required in areas 2, 3 and 4 

(iii) to achieve the DV value in areas 2, 3 and 4 would result in a rent increase 4.3% above inflation 
and/or a substantial reduction in the improvement or special repair programme. 

The bid price is however much closer to the DV valuation in areas 1 and 5 and it would be reasonable 
to marginally increase it to ensure that the Council is placed on the ballot paper for both these areas. 

Recommendation 

It is recommended that the Council notes the contents of this report and approves Cumbernauld & Kilsyth 
District Council's revised bid of E 18,006,888 as detailed at Appendix 3 to this report. 

To enable the situation to be clarified with the Scottish Office it is further recommended that executive 
powers are taken in relation to this item. 

0 

-0 B a 

G S Whitefield 
Director of Housing 

nlc\cdchs 
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Bid Area DV Value 

1 - Abronhlll ;E7,370,000 

APPEKDIX 1 

CKDC Original Price 

56,660,565 

2 - I(l1drum and Cumbernauld 
Village 

3 - Seafar, Ravenswood and 
Greenfaulds 

4 - Carbrain 

52,880,000 5244,628 

;E5,630,000 51,2 19,584 

56,540,000 (51,277,347) 

5 - Balloch, Westfield and 
Condorrat 

58.5 60,000 58,412,469 

TOTAL 530,980,000 515,259,899 
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Edinburgh EH6 6QQ 

Telephone 0131-244 0833 
F a X  0131-244 0835 - 

The Chief Executive 
Cumbernauld & Kilsyth District Council 
Council Offices 
Bron Way 
CUMBEFWAULD 
G67 1DZ 

r5 February 1996 

NEW TOWN DEVELOPMENT CORPORATIONS: DISPOSAL OF TENANTED 
HOUSING 

I enclose for your information a copy of a letter to SLANT conveying the Minister's decision 
not to grant an exception from the new capital receipts regime in respect of receipts generated 
by the disposal of ex-New Town Development Corporation housing. 

As you will see from the letter the District Council will have the opportunity to reconsider its 
bid in light of this decision. The Development Corporation will be in touch about this 
shortly. 

I would be grateful if you inform North Lanarkshire Council of the decision. 

R TAIT 

KCR02605.026 

107% 895 
.P .S& Recycled 



APPERDIX 2 A  33 
THE SCOTTISH OFFICE 

From che Minlster for Industry and Local Government Dover House 
Ceorge Kynoch MP 

h d r e w  Elliott, Esq - 
Secretary to the Forum 
Scottish Local Authorities with New Towns 
District Headquarters 
South Bridge Street 
Bathgate 
West Lothian 
EH48 ITS 

Whjtehall 
London SWlA ZAU 

Telephone 0171-270 6750 
Fax 0171-270 6730 

15 February 1996 

Further to my letter o f  9 January 1 am writing to advise yuu that Ministers have reached a decision on 
your request that an exception to the new capital receipts rcgime should be granted to local 
authorities who have acquircd or are seeking to acquire tenanted stock owned by the New Town 
Development Corporations in Scotland. 

Ministers have considered very carefully the concerns expmssed by SLANT, COSLA and individual 
Councils. But as has been made clear since the announcement on 28 November ,Ministers attach 
very high importance to the reduction of the indebtedness of loca1 authorities in Scotland and 
consider that the receipts from the right to buy sales of ex-new town tenanted stock will make an 
important contribution to that policy. Ministers have, therefore, concluded that an exception should 
not be granted. 

Ministers are anxious that tenants of the Development Corporations in Curnbernauld. Livingston and 
Irvine should be given the opportunity to consider the impact, if m y ,  of this decision on the 
Councils’ bid before they vote in the ballot of tenants. Thc Dcvolopment Corporations will therefore 
invite the Councils to reconsider their bids in light of this decision and to provide details of any 
revisions to the Corporations so that consultation with tenants can be undertaken. Thmeaftcr t h ~  
Corporation will submit their recommendations for Ministers’ consideration. This will. of course, 
mean that the ballot of tenants will take place a little later than planned currently although Ministcrs 
wish the outcome to be known no later than the cnd of June. The Develupment Corporations will 
discuss the revised timetable directly with the district council in their area. 

LCBOO 108.026 

MCLAREN 
Private Secretary 
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