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To: HOUSING COMMITTEE 

From: DIRECTOR OF HOUSING 

REPORT 

Subject: TENANTS INFORMATION SERVICE 

Date: 26 FEBRUARY 1996 Ref GSWMR 

1.0 

1.1 

2.0 

2.1 

2.2 

2.3 

3.0 

3.1 

3.2 

4.0 

4.1 

Introduction 

The purpose of this report is to consider membership of Tenants Information Service (TIS). 

Background 

The Tenants Information Service (TIS) was set up in May 1989 to provide independent information, advice, 
development support and training for tenants associations and federations in Scotland. The organisation 
offers a varied package of services ranging from organising training sessions on allocation policies, housing 
finance and committee skills through to organising conferences and providing consultancy services for local 
groups and federations. In recent years TIS has been involved with tenants moving through all stages of the 
stock transfer process including independent Advisor work. 

TIS considers that it has built up a sound reputation with tenants who trust its approach to meeting their 
needs and has credibility with Councils regarding its serious approach to help tenants sustain a good working 
relationship with them. 

TIS seeks to raise L46,OOO of its anticipated total annual running costs of 6179,000 from the new unitary 
authorities. Membership fees are based on a rate of 13p per house and for this Council equates to annual 
cost of approximately &.7,000. 

Conclusion 

Tenant participation and involvement is a key area of activity which North Lanarkshire Council has already 
identified as a priority. The Council's Strategic Objectives, approved by the Housing Committee on 25 
October 1995, include "to consult and encourage feedback from service users to inform the future 
development of policy and service delivery arrangements". 

The policy framework within whch th ls  objective will be pursued is the ,dbject of a separate report on this 
agenda. It would, therefore, be appropriate to consider membershp of TIS after the Council's overall 
approach to tenant participation and involvement is finalised. A similar request has been received for 
membership of Tenant Participation Advisory Services and this is being dealt with along similar lines. 

Recommendation 

ding the outcome of the policy review on tenant consultation and participation. 

) 5 8  

G S Whitefield 

Encl 
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14 February 1996 

TIS/GB 

North Lanarkshire Council 
MI- G Whitefield 
Director of Housing 
PO Box 14, Civic Centre 
Motherwell 
M L 1  1TW 

Dear Mr Whitefield, 

Re: TIS Funding Request 1996/97 

Edinburgh Offics: 
c / o  Edinburgh Federnlion 
53 Blockfriars Street 
Edinburgh EH1 1NB 
Tel: 0131 556 2274 
Fox: 0131 557  5385 

I am writing to ask your Council to help fund the Tenants Information Service as 
many district councils have done over the last 7 years. We require to raise 
approximately a quarter of our turnover from council funding, the remainder 
being earned income. 

Why should the new councils fund TIS? 

All the new councils have expressed a determination to involve their 
communities as much as possible in their affairs. As a voluntary organisation 
controlled by tenants we contribute considerably to the development of tenant 
participation in Scotland by helping tenants improve their knowledge of housing 
and their organisational skills. Because our work improves the capacity of 
tenants' representatives to take part in a dialogue with councils, it helps achieve 
councils' aims of greater community participation. 

We have built up a sound reputation with tenants who trust our approach to 
meeting their needs and we have credibility with councils regarding our serious 
approach to helping tenants sustain good working relationships with them. 
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Much of the work we do is  in the form of consultancies or educational events for 
which we can charge. However, many requests for information and advice we 
get are relatively small scale and immediate, where i t  i s  not practical to ask for 
payment. It is particularly this aspect of our service that requires councils’ 
financial support. 

We play an important part in the sharing of experiences of tenants in improving 
housing services. Councils benefit directly from this experience. We expect 
very much to be a part of the continuing drive to improve housing services in 
Scotland, seeing policy and practice review and preparations for CCT as 
important work of the new authorities and therefore of tenants. 

- 

Independent research by Dr Alan Barr of the Scottish Community Development 
Centre, in which our performance was specifically studied, concluded that our 
approach to helping tenants was a successful one. Key factors in his judgement 
were our independence, control by tenants, always working to a brief agreed by 
tenants and our clarity of purpose. (A copy of his report can be sent on request.) 

How much do we seek? 

Our anticipated turnover during 1996/97 is  €1  79,000. O f  this we need to raise 
a total of €46,000 from councils, a similar amount in total to that given by 
councils this year and in previous years. In the past, district councils owning 
two thirds of Scotland’s council housing stocks have funded us. We hope this 
level can be maintained and gradually improved. In the past also, councils have 
funded us at different rates. We would prefer to have a standard rate from 
councils, viewing this as the fairest approach. 

We have calculated that 13 pence per house in management per year from 
councils would maintain existing funding levels from councils. It has proved 
impossible to get reliable up to date information on the number of council 
houses in each of the new authorities. (Our 13 pence per house calculation 
derives from Scottish office figures for the whole of Scotland with an allowance 
made for sales.) 

For some councils, our request represents an increase, for some a decrease. I t  i s  
recognised that seeking any increase is  difficult in the current situation. We 
believe that we  represent very good value for money for the small sum involved, 
given our contribution to the development of the Scottish tenants’ movement 
and tenant participation. 

We suggest that, where this brings out either an increase or decrease of more 
than 10% on previous funding levels, the change be phased over 2 years. This 
would make it easier for councils being asked for an increase. It would also 
prevent us suffering a major reduction from the councils who previously funded 
beyond this level, leaving us in a difficult situation. Please contact me about the 
calculation, i f  in doubt. 
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To provide more detail about TIS, the following has been enclosed:- 

* Budget for 1996/97 

0 Annual Report and Accounts for 1994195 

0 COSLA letter, dated 22 November 1995 

Information leaflets on TIS for distribution to councillors and senior 
officers. 

We appreciate with the upheaval of reorganisation that many councillors and 
seniQr officials may not be familiar with TIS. Should you wish, therefore, we 
would be pleased to meet you informally or make a presentation to your housing 
or equivalent committee. Otherwise, let me know i f  you need any further 
information to assist consideration of this request. 

Yours sincerely 
for Tenants Information Service 

Greg Brown, Co-ordinator 
Dundee office 

Encs. 




