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Introduction 

The purpose of this report is to advise Coinniitte of applications for Repairs Grant and Environmental 
Improvement Grants which have been received from Mr J Haugh, 3 8 Fife Drive, Forgewood, Motherwell, 
an ower-occupier who is participating in the Phase 3A Improvement Scheme being undertaken by 
Forgewood Housing Co-operative Ltd and to seek Committee approval for award of grant. 

Background 

The former Motherwell District Council transferred some 200 houses to Forgewood Housing Co- 
operative in 1994, and the Co-operative is proceeding with a comprehensive refurbishment of the 
dwellings in a number of phases. This is one of a number of projects being undertaken by the various 
partner organisations in implementing the regeneration of Forgewood. 

A Feasibility Study was carried out on behalf of the Co-operative, which addressed the problems of the 
area and put forward a strategy for the improvement of the buildings and their immediate environs. This 
last phase comprises the properties at 32-66 Fife Drive and will complete the refurbishment of the Co- 
operative’s housing stock. 

Works to the Co-operative’s houses receive funding from Scottish Homes, but omner-occupiers within 
such projects normally receive grant assistance from the local authority. Mr Haugh, the sole owner- 
occupier in Phase 3A, has accordingly applied to the Council, and his application is supported by the Co- 
operative and their consultants. who are acting as his agents. 

- costs  

The contract for Phase 3A WLS negotiated by the Co-operative Lvitli Cruden Building Renewals Ltd, based 
upon the rates for the previous contract, Phase 3, which had been won in June 1995 under competitive 
tendering. The Preliminaries costs were adjusted to reflect a 2 1 week contract period for the full project, 
with a minimal uplift for labour and inaterial increases of approximately 1.94%. 

Excluding the Co-operative’s acquisition costs, the development costs for this phase of 18 houses are 
5803,700 inclusive of professional fees and VAT. 
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The cost of work to Mr Haugh’s house, extracted from the tender, is 513,541.60, made up as follows:- 
Share of Common Costs for the building 53,884.32 
Internal repairs and alterations $6,932.39 
Professional fees at 6.456% of above costs 5 708.06 
VAT at 17.5% 22,O 16.83 

Mr Haugh’s share of external works costs amounts to &10,78 1.89 as detailed by the consultant landscape 
architect as shown in Appendix 1 to this report, and represents one eighteenth of the total external works 
costs in the contract. 

ComDarison of SDecification and costs with similar work 

The cost of works to the house, 513,541.60, may be compared to that for the owner-occupier within Phase 
1, who was given grant aid by Motherwell District Council, and which amounted to $1 1,912.00. Aside 
from inflation over the past two years, the main difference can be explained by the more extensive work 
inside the house at 38 Fife Drive. which is a ground floor flat but is being converted into a house with 
front and back doors and separate garden area. 

The esternal works cost of &10.781.89 may be compared with the tender cost (after savings) for the 
owner-occupier in Phase 1, which was 27,844.84. The major difference between the two costs is due to 
the need to construct retaining walls and perimeter walls to take account of changes of level in the Phase 
3A area. 

The share of external works due to the other 17 houses in the contract is to be finded by Scottish Homes’ 
grant to the Co-operative, and has been approved by Scottish Homes. The specification is very similar to 
that for previous phases, which had been subjected to savings exercises, and there appears no scope for 
hrther savings in the current proposals. 

Proposed Grants 

A letter supporting Mr Haugh’s grant applications has been received from the Co-operative and is 
included as Appendix 2. 

Repairs Grant is normally provided at the level of 50% on expenses up to a maximum expense of 25,500. 
Where the costs are in excess of 55,500, the local authority may seek the consent of the Secretary of State 
for a higher expense level. in terms of Section 242 of the Housing (Scotland) Act 1987. 

It is proposed that in this case, Repairs Grant be provided, with the consent of the Secretary of State, at 
50% ofthe tender cost of513,541.60. 

In terms of Section 25 1 of the above Act, a local authority has discretion to award an Environmental 
Improvement Grant for the improvement of the amenity of a residential area. The percentage, and the 
maximum expense level of such grants, are at the local authority’s discretion. Like other housing grants, 
Environmental Improvement Grants are funded from the non-HRA Housing Capital Programme, and are 
commonly made in connection with external works to back courts, front gardens etc in Housing Action 
Areas and similar comprehensive refurbishment projects. 

5.5 This is the sole ouner-occupier within the final phase of the Co-operative’s renewal project, and in order 
to maintain consistancy with the treatment given to the applicant in Phase 1, it is proposed that an 
Environmental Improvement Grant at 100% of the costs of &10,78 1.89 be awarded in this case. 

-3 - 
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The proposed grants total 217,552.78, which is 72% of the applicant's total costs of 224,323.58, and will 
leave a balance of 56,770.80 to be funded by the applicant. There is financial provision in the Non-HRA 
Capital Progranme for these grants in the current financial year. 

Recommendation 

To enable the owner-occupier to participate in the scheme, it is recomniended that the Council awards : 
(i) a Repairs Grant at 50% of 513,541.60 (subject to the Secretary of State's consent); 
(ii) an Environmental Improvement Grant of &10,78 1.89. 

Background Information 

Available in the Housing Department 

p Q , G  Whitefield 



APPENDIX 2; 100 
FORGEWOOD PHASE 3A 

OWNER OCCUPIER - 38 FIFE DRIVE 

EXTERNAL WORKS COSTS 

Element Tender Cost 

Hard Landscaping 

Car Parking I Pavements 

Retaining Walls / Perimeter Walls 

Bin Stores 

Soft Landscaping 

Services Diversions 

Fencing 

21,378.31 

2817.13 

21,388.73 

256.52 

271 1.08 

21,554.28 

21,380.54 

27,286.58 

Preliminaries (1  2.566%) 2915.63 

28,202.21 

Contingencies ( 5%) S410.11 
28,612.32 

Professional Fees (6.546%) 2563.76 

29,176.08 

VAT (17.5%) 21,605.8 1 

210.781.89 Total External Works Costs (Before Grant Assistance) 

JRQPl94143 5a Printed on: 22/07/96 at: 04:32 PM OWNER2.WK4 



APPENDIX 2 101 
FORGEWOOD HOUSING COOPERATIVE LTD. 
Registered Office: Braidhurst Business Centre, Davaar Drive, Forgewood, Motherwell MLl 3TW. 

Tel. No.: (01698) 242528 
(01698) 242529 

Fax No.: (01698) 242527 

W S K  

10 July 1996 

I McMillan 
Improvement Grants Manager 
North Lanarkshire Council 
Municipal Buildings 
Kildonan Street 
COATBRIDGE 
ML5 3LF 

Dear Iain 

MR J HAUGH 
38 FIFE DRnTE, FORGEWOOD, MOTmRWELL 

I refer to the above named and our recent discussions regarding his application for Repairs and 
Environmental Improvement Grants. 

I have enclosed all of the information which you have requested and trust that this meets your 
requirements. 

I would request that on this occasion you approve Repairs Grants at 50% and Environmental 
Improvement at 100% for a number of reasons. 

Firstly, this applicant is one of only two owners in our projects and grant was approved at this 
level for the other applicant at no. 234 Fife Drive. 

Secondly, the applicant would find himselfm serious negative equity situation if the grant was not 
available. 

Lastly, Mr Haugh purchased his home shortly before the properties were transferred fiom 
Motherwell District Council to the Housing Cooperathe. It would be unfortunate for him if he 
were to be financially punished now for the decision. 

I hope that his application wiU now proceed on these grant levels. 

Yours sincerely 

SL ruJu2-J 
John Mulholland 
DIRECTOR 

Registered under the Industrial and Provident Soaeties Acts No. 2439RW and with Scottish Homes No. HAC 271 
The above logo was designed by Nicola Dickson, Braidhurst High School, Forgewood. 




