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To: HOUSING COMMITTEE 

From: DIRECTOR OF CONSTRUCTION SERVICES 

Subject: CAVITY WALL INSULATION 
PROGRAMME (SOUTH AREA) 

Date: 11 October 1996 1 Ref: PARIJWI 
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INTRODUCTION 

The purpose of this report is to consider and approve the authorisation of the extension of the Cavity 
Wall Insulation Programme with Fibreglo (Insulation) Limited, Shotts, in the sum of €36,000.00. 

As Managing Agent for construction services project management duties to Service Departments this 
report submitted after consultation with the Director of Education, details the project funding 
availability and proposed project management implementation arrangements designed and 
recommended to  achieve cost effective, timeous and satisfactory project delivery. 

RESOURCES 

As a result of a reconsideration of the Housing Revenue Allocation Programme, the project costs for 
the provision of the cavity wall insulation is to  be funded from the 1996197 Housing Revenue 
Allowance Capital Account as follows: 

Proiect 1996197 

Cavity Wall Insulation Programme 
(South Area) €1  25,000 

(Total expenditure available = €1 25,000) 

CONTRACT IMPLEMENTATION PROPOSALS 

Tender documents were issued by Motherwell District Council in December, 1995, for 221 houses 
in Bellshill, the successful Contractor being Fibreglo (Insulation) Limited, Shotts and the project was 
successfully completed. 

A review of the financial situation has recently been completed and it is considered that the cavity 
wall insulation programme for 1997/98 be brought forward for completion in 1996/97. 

- 

Re-negotiation with the above named Contractor has taken place, and he is willing to  carry out the 
cavity insulation to  an additional 239 houses in the Shotts area, as per the rates in the original 
contract for 221 houses in Bellshill. The Contractor has submitted a quote for this work of €36,000 
for the consideration of the Council. 
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The project costs for the extension are as follows: 

Tender Cost 
Fees 
Furniture 
Other Costs 

Total 

Estimated Spend 1996/97 
Estimated Spend 1997/98 

€36,000 
_ _ _  
--- 
_ _ _  

€36,000 

€ 35,000 
f 1,000 

It is considered that this negotiated and extended contract with Fibreglo (Insulation) Limited, Stepps, 
is worthy of consideration for acceptance. 

The above proposal is the first stage in the 1996197 Cavity Wall Insulation Programme (South Area). 
Tender documents are being prepared for a further 560 (approximately) houses. It is anticipated that 
these tender documents wil l be issued at the earliest appropriate date, on a competitive tender basis. 

Members approval is requested as indicated in the Report. 

BACKGROUND PAPERS 

Held with the Director of Construction Services 

ACTION 

The Committee are requested to approve the extension of the contract with Fibreglo (Insulation) 
Limited, Shotts, and the Director of Construction Services issues instructions to the Contractor to 
implement this work at an early date. 

Approved Project Management arrangements will be introduced accordingly to achieve a successful, 
cost effective budget controlled completion of this work. 

* Director <L3* of Construction S vices 




