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From: DIRECTOR OF CONSTRUCTION SERVICES 

Date: 2 October 1996 Ref: DMcC/SD/5 

NORTH LAN ARKSHI RE CO UNClL 
REPORT 
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Subject: RAINSCREEN CLADDING - 
MERRYTON TOWER, 
MOTHERWELL 

The purpose of this report is to keep Committee Members informed of the above. 

At the Housing Committee meeting held on Wednesday, 11 September, 1996, authority was given 
to the Director of Administration, after consultation with the Chair to progress this work into the 
construction phase. 

As Managing Agent for construction services project management duties to Service Departments this 
report is submitted after consultation with the Director of Housing, details the project funding 
availability and proposed project management implementation arrangements designed and 
recommended to achieve cost effective, timeous and satisfactory project delivery. 

RESOURCES 

The funding for this work is identified within the revised Housing Capital Programme (HRA) 1996197, 
under the Energy Efficiency, Tower Block Refurbishment Programme. 

CONTRACT IMPLEMENTATION PROPOSALS 

The works comprise the provision of rainscreen cladding with associated metal dressings and window 
pods offered up to previously installed windows; curtain walling window arrangement to common 
areas, and new roof, part pitched and part barrel vaulted, with curtain walling to ends of barrel vaulted 
portions. Supporting steelwork, basecourse brickwork, replacement doors and screens with associated 
alterations to services and making good finishes. 

The project costs are as follows: 

Tender Cost 
Fees 
Furniture 
Other Costs 

Total 

f 1,504,572.74 
--- 

--- 
------------------ 
f 1,504,572.74 

Estimated Spend 1996197: f 750,000.00 
Estimated Spend 1997/98 f 727,000.00 
Estimated Spend 1998/99 f 23,000.00 

The Tender figure is based on the same rates and conditions as Messrs Amec Construction Limited 
present contract for Grange Tower, Motherwell. 
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The Construction Phase Health and Safety Plan prepared for this project has been assessed and is 
considered to  be sufficiently developed to enable the issue of an Architects Instruction to  have the  
work accepted. 

ACTION TAKEN 

The Director of Administration has been advised: 

(a) that the necessary procedures under the Construction Design and Management Regulation 
1994 had been applied. 

(b) that the project costs have been identified within the revised HRA Programme 1996/97, and 
the work can be ordered by issue of an Architects Instruction to  the Grange Tower contract. 

RECOMMENDATION 

The Committee are asked to note that the Director of Administration is now progressing this matter 
in line with the authority granted by the Committee and final confirmation on project progress will be 
given at the meeting. 

Project Management arrangements will be introduced accordingly to achieve a successful, cost 
effective budget controlled completion of this work. 

w. Director d L T ) L $ $  of Construction Serv ces 




