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Date: 7 October 1996 

To: HOUSING COMMITTEE 

Ref: PARIJWI 
MH.450 

~~ 

From: DIRECTOR OF CONSTRUCTION SERVICES 

L . o L n )  AGENDA ITEM No. 

NORTH LANARKSHIRE COUNCIL 
MEMO 

Subject: EXTERNAL FABRIC IMPROVEMENT 
OF NON-TRADITIONAL HOUSES 
AT CHAPELSIDE, AlRDRlE 
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- 
INTRODUCTION 

The purpose of this report is to keep Committee Members informed of the above. 

At the Housing Committee meeting held on Wednesday, 1 1 September, 1996, authority was given 
to the Director of Administration, after consultation with the Chair to progress this work into the 
construction phase. 

As Managing Agent for construction services project management duties to Service Departments this 
report is submitted after consultation with the Director of Housing, details the project funding 
availability and proposed project management implementation arrangements designed and 
recommended to achieve cost effective, timeous and satisfactory project delivery. 

RESOURCES 

The funding for this work is identified within the Housing Capital Programme (HRA) 1996197, under 
the Major Repairs and Environmentals Programme, Re-roofing (flat roofs etc). 

CONTRACT IMPLEMENTATION PROPOSALS 

This contract is for the re-roofing and external wall insulation treatment to the non-traditional four 
storey flatted properties of a Mitchell Camus pre-fabricated construction. There are three blocks of 
flats in this development, 2-4, 10-1 2 Milton Street and 4-6 Kirkness Street, Airdrie. 

The Main Contractor for this project MacKenzie Construction Limited, Glasgow has recently completed 
this contract and since the work has been satisfactorily completed, this Contractor has been given the 
opportunity to extend his existing contract a t  the same or similar rates for labour and materials for the 
proposed extension of the contract. The original tender for two blocks totalling 40 flats as accepted 
was €492,712 limited to  an expenditure value of €400,000 and the additional three blocks totalling 
48 flats which is now proposed to  accept will cost the additional sum of €538,126.09. 

The project costs for the extension are as follows: 

Tender Cost 
Fees 
Furniture 
Other Costs 

Total 

€538,126.09 

€538,126.09 

Estimated Spend 1996/97: €1 11,000.00 
Estimated Spend 1997/98: €41 3,626.00 
Estimated Spend 1998/99: € 13,500.00 
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(3.03) The Tender figure is based on the same rates and conditions as Messrs MacKenzie Construction 
Limited’s present contract for External Fabric Improvements to  Non-Traditional Houses at Chapelside. 

(3.04) The Construction Phase Health and Safety Plan prepared for this project has been assessed and is 
considered to  be sufficiently developed to  enable the issue of an Architect’s Instruction to have the 
work accepted. 

- (4.00) ACTION 

(4.01) The Director of Administration has been advised: 

(a) that the necessary procedures under the Construction Design and Management Regulation 
1994 had been applied. 

(bl that the project costs have been identified within the revised HRA Programme 1996197, and 
the work can be ordered by issue of an Architect’s Instruction to  the Chapelside contract. 

(5.00) RECOMMENDATION 

(5.01) The Committee are asked t o  note that the Director of Administration is now progressing this matter 
in line with the Authority granted by the Committee and final confirmation on project progress will be 
given at the meeting. 

(5.02) Project Management arrangements will be introduced accordingly to  achieve a successful, cost 
effective budget controlled completion of this work. 

Director of Construction Services 




