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Date : 2 October 1996 

A -  

Ref : GSWlEMlHHI7 

z s AGENDA ITEM NO. ............... 
NORTH LANARKSHIRE COUNCIL 

REPORT 

I To : HOUSING COMMITTEE I Subject : MUIRHOUSE ESTATE 
REGENERATION 

From : DIRECTOR OF HOUSING 

1. 

1.1 

1.2 

1.3 

1.4 

2. 

2.1 

Introduction 

The purpose of this report is to update Committee on progress with the 
regeneration of Muirhouse and to seek approval for the following : 

Disposal of land to West of Scotland Housing Association for new build 
housing for rent. 

Disposal of land to Wishaw and District Housing Association for new build 
housing for rent and shared ownership. 

Implementation of the project management arrangements necessary to 
progress the shop car parking. 

To enter into negotiation with the contractor on site to obtain a price to extend 
car parking provision at the shops within the budget available. 

Background 

Muirhouse was constructed in the early 1960’s in response to the demand for 
modem family accommodation. The estate totals 1280 units, comprising 28 
blocks of maisonettes and 7 tower blocks. Over 50% of the maisonettes have 
3 bedrooms. The estate has bed space capacity to accommodate 3800 people 
in an area of less than 35 acres. The building were constructed by Wimpey 
Ltd using no-fines concrete and the problems of non-traditional construction 
were compounded by a design which incorporated deck access and excessive 
use of hard landscaping. 
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2.2 The Council’s Response 

In 1991 Motherwell District Council designated the area Difficult to Let which 
led to its inclusion in the Estate Regeneration Programme. An Option 
Appraisal Study was carried out which recommended radical re-modelling of 
the maisonette blocks to achieve the following : 

Reduce density by altering the range of apartment size 
Eliminate deck access 
Increase defensible and private space 
Introduce soft landscaping 

In a wider sense the housing objectives were : 

To increase the choice of house type 
To diversify tenure 
To explore opportunities for economic and social initiatives 
To inform and consult residents on housing management and redevelopment 
issues. 

2.3 Council Housing Programme 

Capital investment on the Council stock began in 1993 and to March 1996 
E3.6m has been spent on remodelling maisonettes to produce terraced units, 
private entrance maisonettes and flats. 

A further 2 blocks are scheduled for refurbishment during 1996/97 leaving 
only 4 blocks currently designated to remain within Council Ownership. 

Complimenting the maisonette remodelling is the upgrading programme for 
the 7 tower blocks within Muirhouse containing 735 flats. The rehrbishment 
programme, 2 blocks per annum, includes enveloping and reroofing, 
dramatically upgrading both the appearance and insulation of the building. 

2.4 Divevsifiing the tenure 

Following negotiations with Scottish Homes, Motherwell District Council 
agreed to dispose of 16 blocks to release land for new build low rise housing. 
Part of the cleared site, with an additional greenfield site on the western 
boundary, will be purchased under Scottish Homes Land Assembly 
Programme to produce low cost home ownership. The remainder of the site 
will be developed by Wishaw and District Housing Association for rent. A 
total of 200 - 250 new houses will be built with a 50/50 split renting and low 
cost home ownership. 
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A further site on Muirhouse Road on the east side of Muirhouse will be 
developed by the winner of a competition between Housing Associations, 
arranged by Scottish Homes, to meet a range of apartment sizes and needs 
agreed between the Council and Scottish Homes. The competition has been 
won by West of Scotland Housing Association who will build an additional 35 
houses for rent with 100% first let nominations for North Lanarkshire Council, 
Muirhouse tenants. The Association, in partnership with Beazer, will 
commence on site in February 1997. 

2.5 Shopping 

Current shopping provision exists within a block on Muirhouse Road which 
suffers not only fiom the maintenance problems inherent in the housing blocks 
but with additional problems of policing and management. 

Committee will recall the decision to upgrade shopping facilities by way of a 
new build facility which is currently contracted to Construction Services 
Building and Roads DLO and scheduled for completion on 2 December 1996. 

3. Progressing the Initiative 

3.1 North Lanarkshire Council housing refurbishment - HRA Capital Programme 

Reference has previously been made to the 1996197 Capital Programme which 
includes provision to remodel 2 blocks of maisonettes : 

Phase 6 (Block 8) 271 - 297 Shields Drive 
Phase 7 (Block 10) 343 - 385 Shields Drive 

The works for Phase 7 are currently out to tender and will be the subject of a 
further report to Committee in due course. 

The other block (Phase 6, Block 8), highlighted at Appendix 1, lies 
immediately adjacent to the site being acquired by West of Scotland Housing 
Association. The feasibility of including the area of ground currently housing 
Block 8 has been discussed with the Housing Association, who have indicated 
that they could include it within their development and produce 6 terraced 
houses for rent. By comparison the Councils proposals would produce 8 flats 
by remodelling the existing block. The benefits of disposing of the block 
would not only include a better development site, offering additional 2 storey 
terraced houses but would also allow savings to be made on the 1996/97 
Capital Programme. 

It is therefore proposed to demolish Block 8 and dispose of the land to West of 
Scotland Housing Association at the District Valuers valuation of &22,500. 
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In addition, the savings made on this phase will allow an earlier start to be 
made on the refurbishment of the remaining 4 blocks in Council ownership at 
42-200 Shields Drive. 

3.2 Disposal of land to Wishaw and District Housing Association 

The Muirhouse Initiative, previously endorsed by Motherwell District Council 
incorporated provision to dispose of land on the west side of the estate for both 
private development, housing for rent and shared ownership. The portion of 
land identified for housing for rent and shared ownership will be developed by 
Wishaw and District Housing Association and incorporates blocks 18-24. It is 
proposed to dispose of the site in 2 phases, the 1st including the land housing 
blocks 18, 19, 20, 21 and 23 (already demolished) and the 2nd phase 
incorporating blocks 22 and 24. The intention is to dispose of phase 1, to 
Wishaw and District Housing Association, during 1996/97 with a view to a 
site start during 1997198. The indicative value of the 1.37 acre site forming 
Phase 1 is &89,000. 

3.3 North Lanarkshire Council - HRA Capital Programme 

Earlier this year the Council was successful in its bid to Lanarkshire 
Development Agency for financial assistance towards the development of a 
new build shopping facility. The contribution of &80,000 was awarded to 
assist with the erection of a retaining wall at the rear of the block, which was 
included in the specification for the existing contract, and the provision of 
additional car parking and associated landscaping. 

In order to comply with the terms of the LDA offer it is necessary to quickly 
progress the additional car parking and landscaping to allow the Council 
access to the LDA funding by the end of February 1997. This can be achieved 
by : 

a The Department of Construction Services immediately initiating all 
project management arrangements for the shops. 

0 The Department of Construction Services undertaking negotiation with 
the Contractor on site to extend the shop contract to include the car 
parking and additional landscaping. The cost of the works excluding 
fees and VAT, is estimated to be 545,000 and is included within the 
overall LDA grant of &80,000. 
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4. Recommendations 

Committee is asked to note the contents of this report and approve the 
following : 

4.1 Demolition of Block 8 (271-297) Shields Drive and disposal of land to West 
of Scotland Housing Association for 222,500. 

4.2 Costed design options be prepared for the 4 remaining blocks off Shields 
Drive. 

4.3 Demolition of blocks 18, 19, 20,21 and 23 (already demolished) and disposal 
of land to Wishaw and District Housing Association for Phase 1 development 
of housing for rent and shared ownership. 

4.4 Director of Construction Services to initiate, with immediate effect the project 
management arrangements to progress a scheme for the enhancements to the 
shopping facilities in line with the LDA financial award, the estimated cost of 
which is &45,000. 

4.5 The Director of Construction Services to be given authority to negotiate with 
Construction Services Building and Roads DLO to obtain a price to undertake 
the additional works referred to, estimated at 245,000. 

5. Background Information 

Available from the Housing Department. 

G S Whitefield 
Director of Housing 
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