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To: HOUSING COMMITTEE 

NORTH LANARI(SHIRE COUNCIL 

Subject: HOLEHILLS, AIRDRIE 
ESTATE REGENERATION 

REPORT 

From: DIRECTOR OF HOUSING 

Date: 8 October 1996 I Ref: GSW/EM/JIvl/7 I 
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Introduction 

The purpose of this report is to highlight the housing problems evident in 
Holehills and present proposals for the regeneration of the area. 

Background 

The Holehills area is defined as the group of houses bordered bv 
Tlirushbusli Road, Holehills Drive, Dvlehead Road and Stirling Road. The 
Holeliills housing developnient comprises 3 blocks of multi-storev flats and 
6 blocks of lowrise teneinental flats and a cleared site which previouslv 
housed a further 4 blocks of flats. A location plan can be found at 
Appendix 1 .  

The 3 high-rise blocls have recentlv been provided with a concierge system 
which has reduced the vandalism problems which previously prevailed in 
and around these blocks. Additional iiiiprovements have included reroofing 
and overcladding to 2 blocks, the third scheduled for completion during 
1996/97. Although the provision of concierge has to a degree improved the 
situation in relation to the letting of the multi-storev flats, the properties 
are not as popular as others in the district where concierge systems operate. 

This is due mainly to the problems which exist in the adjacent 6 bloclts of 
lower rise tenemental properties, built in 1968, which suffer froin a high 
turnover of vacancies, not matched by demand from waiting lists. Given 
the high number of voids, vandalism is an increasing problem with vouths 
gathering and causing problems to tenants who have virtuallv no form of 
securitv. The tenemental properties are also in a poor state of repair and 
decoration which, added to the run down appearance of the environment 
immediatelv surrounding the blocks, reduces the potential to attract 
applicants. 
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3.1 

3.2 

3.3 

Mainstream accommodation, the majority being 3 and 4 apartments, is 
available in 5 of the 6 tenemental blocks totalling SO properties of which 23 
are currently void. The remaining block has been converted to provide 28 
supported units for young, single homeless. 

Regeneration Options 

Refirbishmeiit of the Existing Blocks 

The estimate to carry out reroofing, external insulated render, enclosing 
balconies and replacing door entries and canopies is a minimum of 
€200,000 per block. This work excludes a m  internal refurbishment of the 
flats and anv environmental improvements. More significantlv it does not 
address the problem of attracting families to flatted properties which would 
reniain predominantly as family sized units. 

Height Reduction and Refurbisltmeiit 

I t  is also possible to carry out height reduction and internal refurbishment 
of the bloclcs in addition to the external refurbishment detailed at 3.1. I t  is 
considered that at a cost of betweer1 €40,000 and €50,000 per unit that 
this represents poor value for nioiiev given that the estate lavout would 
remain unaltered. 

Jo ii t t Vel I tu re wi tlt Private Developer 

3.3.1 

3.3.2 

3.3.3 

3.3.4 

An opportunity exists to radically alter the image of Holehills bv 
demolishing the 6 tenemental blocks and marketing the cleared site 
along with the adjacent site (previously cleared of 4 blocks) for 
private development. 

I t  is estimated that a cleared site could be worth around €400,000, 
dependant upon ground conditions. Given that the net receipt to 
the Council from April 1997 will be €200,000, it is proposed that 
the Couiicil foregoes a Inoiietary receipt in favour of replacement 
housing for rent equivalent to the full site value. This would also be 
of assistance in making alternative housing provision for the existing 
tenants. 

There would also be a requirement to relocate the supported 
acconimodation unit at Gleniffer Court, options for which are 
currently being investigated. 

However, there is the potential cost of home-loss and disturbance 
allowances as well as demolition but this will depend on the 
approach adopted in marketing the site and phasing of works. 
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4 Additional Developinent Potential 

4. 1 Discussion lias takeii place with botli Plalining and Uevelopnient aiid 
Lcisui c Sm”Iccs Dcpartiiicilts regarclilig tlie potential to increase tlie 
clevelupnieiit si te bv iricorporatiiig laiicl c-urreiitlv inariaged bv Leisure 
scrviccs (indicated plan a t  Appeiidix 2) .  This site, acceised froin 
Dvlteliead Road and to tlie north of the proposed HIM disposal, would 
sigriificaiitlv increase aiiv liousirig developnieiit, botli iii ternis of attractiiig 
developers and also by increasiiig housing provisioii. 

4.2 Leisure Sewices lias indicated tliat, iii priiiciple, it has 110 objection to the 
proposal, provided that the 2 football pitclies currently established on the 
site caii be relocated, aloiig witli atteiidant pavilioii or chaiigiiig facilitv, to 
suitable sites witliin Nortli Airdrie. 1 lie matter is currentlv being 
coiisidercd by Leisure Seivices Departnient and will be tlie subject of a 
report to tlie Leisure Services Coinini ttee. 

7 -  

5 Conclusions 

5. 1 Alter coiisidering the regeneratioii options outlined in section 3 of this 
i ~ j ) u r t ,  tlic coliclusioi\ is tliat tlie joiiit veriture optioii ~vould provide the 
best all ~-uuiid solutivii to tlie liousiiig pi-obleiiis associated witli Huleldls. It 
is colisiderecl that  a joiiit venture Ivitli a developer would have tlie folloiving 
beliefits: 

0 Diversify the tenure within Holehills. 

0 Allow the Council to retain a small xiuiiiber of houses for rent. 

0 Remove tlie stigma attached to the area. 

Iiiiprove the desirability ol  the 3 liigli-rise blocks. 

Keniove the teneniental blocks froin future estate regeneration williin 
the capital yrograriune. 

6 Recoruineiidatiors 

L. 

6.  I It is reconiineiided that the Couiicil pursue a joint venture initiative witli a 
prilrate developer and that Conunittee approve the following actions to 
progress the matter. 

t 

6.1.1 I’rioritv is given to existing tenants of the 5 teneniental bloclcs for 
rehousing to a similar house type and size ivitliin the Holehills / 
Kan.vards allocatioii district or ail allocatioii district oE their choice 
depending on the availability of liousiiig. 
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6.1.2 Options for the relocation of the supported accommodation unit at 
Gleniffer Court are investigated. 

6.1.3 A development brief be prepared bv Housing and Planning and 
Development Departnients for the HRA site outlined, and 
competitive bids be sought from a range of developers and reported 
to a future Housing Committee. 

6.1.4 Discussion with Leisure Services Department continues with a view 
to extending the development site which, if agreed by the Council, be 
included within the development brief. 

6.1.5 All of the foregoing actions are progressed in full consultation with 
the residents affected by the proposals. 

7 Background Information 

7.1 Available from the Housing Department. 

Gavin S Whitefield 
Director of Housing 
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