
NORTH LANARKSHIRE COUNCIL 1 8 1 

T o :  HOUSING COMMITTEE Subject: BELLSHILL No 2 
HOUSING ACTION AREA - PHASE 2 
ENVIRONMENTAL 
IMPROVEMENT GRANT 

From: DIRECTOR OF HOUSING 

Date: 20 November 1996 Ref:GSW/WG/MO’D/b 
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INTRODUCTION 

The Housing Committee at its meeting of 23 October 1996 agreed that authorrty be delegated to the 
Director of Housing to consider and if so advised, approve the request by Lanarkshire Housing 
Association for grant assistance for environmental improvements associated with Bellshill No 2 
Housing Action Area. 

BACKGROUND 

The total cost of environmental improvement works finally requested for phase 2 was 2102,640.00 + 
VAT as detailed in the attached table. These costs have been considered by officers in the Construction 
Services and Housing Departments, there appears to be very limited opportunity for making further 
savings. The design and specification are similar to those used in Phase 1, which had been subject to a 
savings exercise to reduce costs. Taking account of differences in construction, the costs are broadly 
comparable to those in Phase 1. The cost per house of 264 15 plus VAT for the 16 houses in Phase 2 
can be compared with the cost per house of 25538 plus VAT for the 15 houses in Phase 1. A copy of 
a letter from the Housing Association giving further information on this is attached. 

RECOMMENDATIONS 

It is recommended that the Council notes the approval by the Director of Housing of an environmental 
grant for Phase 2 of 5102,645.00 + VAT. 

BACKGROUND INFORMATION 

Available in the Housing Department. 
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BELLSHILL TOWN CENTRE - PHASE 2 

BREAKDOWN OF ENVIRONMENTAL WORKS 

Provision of wheeled refuse bins 
]External Iightbq 
Kerbing ctc 
Roads and Pavings 
Turfing 
LandSGlping 
Fencing d c  
Bin donslexternal staircascs 
Cldhespolesdc . 

1,280 
6,250 
4,060 
20,970 

1,330 
1,800 
5,530 

33,095 
620 

f 74,935 
ADD 

Prcliminarics 17.47% E 13,091 

E 88,026 
ADD 

Profess id  Fees f 34,639 

ENVIRONMENTAL W O W  f 102.645 
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F iu anaskshire 
Housing Association Ltd. 

North Lanarkshire Council 
Improvement Grants Manager 
Municipal Buildings 
Kildonan Street 
COATBRIDGE 
ML5 3LP 

For the attention of Ian McMillan 

1 I th  October 1996 

Dear Sirs 

2 - P W  

Further to our telephone conversation today regarding the Environmental Grant CO- the current 
Contractual situation is as follows. 

1) Scottish Homes have approved the scheme and our offer of Grant is being issued today. 

2) Lanarkshire Development Agency Grant is approved and in place. 

3) Enhanced Grant levels have been approved for the Commercial owners and owner 
occupiers. 

4) North Lanarkshire Councils Environmental Grant is not yet approved. 

5 )  Expiry of the Section 108 notices takes place on 22nd October 1996. 

6 )  The Several Works Tender expires on 17th October 1996. 

A major concern for the Association is the lack of approval of the Environmental Grant. * 
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- 2 -  

The Association is currently expecting an extension to the contract period from D Campbell & CO 
which would take its expiry date beyond the 22nd October in case any appeal is lodged against the 
Section 108 Notices. 

The cost plan figures for the Environmental works were submitted to you on 27th June 1996 and 
your comments thereafter were not received until 1 lth September 1996. The Association 
subsequently responded to your letter and provided you with an analysis of the Tender Costs on 
24th September 1996. 

Regarding Savings I would confirm that the Association had to make savings in excess of €75,000 
in order that Phase 1 would receive the necessary approvals. These savings have been reflected in 
Phase 2 thereafter the scope for further savings is negligible. Having seen Phase 1 yourself you will 
be aware that the finishes are very basic. 

Timing is now becoming very critical and the Association will not accept this tender without all 
grant approvals being in place. 

Bearing in mind the spirit of co-operation and partnerships that is supposed to exist a speedy 
resolution to this concern is essential. 

Failure to obtain the necessary grant approval by the end of this month will mean that the main 
contractor will almost certainly review his tender price, as the overlap with Phase 1 has not 
materialised, and the resultant increased costs and time delays could seriously affect the viability of 
Phase 2. 

I bvst you will pursue this matter with undue haste. 

As I am on holiday next week please address any further matters to our Director Mr James 
Stevenson. 

Yours faithfully 

MR J M M T A Y L ~ R  
CHNTCAT. OFFICER 




