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AGENDA E M  NO. 

Queen Mary and Westfield College 
QW PUBLIC POLICY SEMINARS 
Rt Hon the Lord Jenkin of Roding, Chairman of Advisory Board 
Professor Ken Young, Vice Pnncipal 
Sydney Roper, Director of Public Policy Seminars 

. 
Improving Service 

PUBLIC POLICY MANAGEMENT PROGRAMME 

MEETING THE NEEDS OF 

YOUNG FAMILIES 
- FITTING SERVICES TO PEOPLE, 

NOT PEOPLE TO SERVICES 

Contributors: 

Baroness Wilcox Sylvie Pierce 
Member, Prime Minister‘s Chief Executive, 

Citizen’s Charter Advisory Panel 

Head Teacher, 
Swaffield School, Wandsworth 

General Manager, Children’s Services, 
Hinchingbrooke Health Care Trust 

London Borough of Tower Hamlets 

Under Secretary, Social Services, 
Association of Metropolitan Authorities 

Head of Museum and Arts, 
Rotherham Metropolitan Borough Council 

Head of Children’s Services, 
Department of Health 

Jenny Branston Denise Platt \ 

Janet Dullaghan Jane Glaister 

Mary Daly Elizabeth Hunter Johnston 
Profess io na I Officer , External Relations, 

Health Visitors’ Association 
Gillian Pugh 

Early Childhood Director, 
National Children’s Bureau 

v 

esday 10 -December, 1996 
Family life is cha and changing. The extended family rarely exists. Marriage 

20% of dependent children live in single-parent 
families require education, ,healthcare, welfare, housing, 

employment and income support. Each is the responsibility of different agencies. 
How can excellence of service be achieved in good times and bad? How can 
services best be co-ordinated and effective partnerships achieved? How can 
public, private and voluntary sectors best relate? What is the role of local 
democracy? How do we achieve best value? This seminar with the Cabinet 
Office and leading players, looks at how future provision might be designed, a 
Charter for FarniEies with Young Children produced and Charfer Marks awarded. 

up. 

. 
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MEETING THE NEEDS OF YOUNG FAMILIES - A CHARTER FOR THE TWENTYFIRST CENTURY 

Young families have a range of needs, often crossing traditional service boundaries. These will 
include education, health, social welfare, housing, employment and income support. Services 
have evolved through differing routes with various structures. Families have to deal with a 
range of agencies. Is it not possible that services could focus and relate better to meet the needs 
of people? The recent White Paper : The Citizen‘s Charter - Five Years On comments that 
when people have a problem, they often need a package of help. The Government therefore 
intends to publish a Cross-Sectoral Charter for families with young children, to address these 
issues. Such a Charter would complement others already produced by government, local 
government, the NHS and others concerned with achieving excellence within individual 
services or groups of services. 

Patterns of family life have changed considerably in recent years and continue to do so. The 
extended family, where children live with, or close to, supportive grandparents and other 
relations exists rarely today. There are marked cultural variations with the large family being 
more common is Asian and Northern Ireland communities and less so in Afro-Caribbean ones. 
The proportion of dependent children living in one parent households in GB has tripled to 20% 
since 1972; 7% of households are single parent with dependent children. The number of first 
marriages in the UK fell by nearly 40% and the number of divorces increased by 700% between 
1961 and 1993. The number of children under 5 affected by divorce has increased by 25% in 10 
years. Lone parents tend to have fewer and younger children. Although teenage conceptions 
have fallen, they remain above HeaZth bf the Nation Targets; women are having their first 
baby later, the average age being 28.3. Births outside marriage have doubled in ten years, but 
most occur in stable relationships. There are considerable variations both regionally and 
between city and countryside. ’ 

* 

Some argue that families should take responsibility for their own needs and do not need the 
intervention of a nanny-state. The Lords Select Committee on Central/Local Relations have 
highlighted the role of local government in having an overall view of local needs and an ability 
to broker, facilitate and influence all involved in developing strategies on local problems. If 
there is a need to co-ordinate locally, to ensure that gaps are filled, overlaps minimised, and 
effective partnerships developed, should that be for local government or some other agency’ 
The cross-sectorul charter will set out the issues that affect families with young children and 
standards which can be expected from the main public services, and explain how to complain 3 
things go wrong and what to do to help improve services. This seminar will explore all these 
issues, with a first presentation by Baroness Wilcox of the Citizen’s Charter Advisory Panel on 
how co-ordinated policy might be developed, followed by Sylvie Pierce, Chief Executive of an 
east London borough, on the challenges, opportunities and pitfalls in such policy and practice. 
After coffee, there will be three presentations on how services might aim for excellence in 
themselves and in how they co-ordinate with others, with Jenny Branston, a primary school 
head, and Janet Dullaghan, general m g e r  in a healthcare trust (both Charter Mark winners) 
and Denise Platt, the social services under-secretary at the AMA. In the afternoon, there will 
be contrasting presentations from Mary Daly of the Health Visitors’ Association and Jane 
Glaister of Rotherham Museum and Arts on how the needs of young families might be met in 
both good times and bad, and finally Elizabeth Hunter-Johnston of the DH will crystal gaze at 
scenarios of how need might be met as we enter a new millennium. The day, which will be 
chaired by GilIian Pugh of the NCH, will be a mixtwe of platform presentations, questions and 
discussion, with maximum participation encouraged. It is open to all those in whatever sector 
concerned with improving services for families b-ith yoirng children and their effective co- 
ordination 

- 
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PROGRAMME 
9.00 Registration and Coffee 

9.30 Welcome and Introduction 

Gillian Pugh, Early Childhood Director, 
National Children’s Bureau 

Developing Co-ordinated Policy €or Families With Young Children 9.45 
Baroness Wilcox, Member, 
Prime Minister’s Citizen’s Charter Advisory Panel 

- Challenges, Opportunities and Pitfalls 

Sylvie Pierce, Chief Executive, 
London Borough of Tower Hamlets 

10.15 Co-ordinating Policy and Practice for Families with Young Children 

10.45 Discussion 

11.00 Aiming for Excellence in Provision and Co-ordination 

i 

ii 

iii 

12.45 Discussion 

- Three Perspectives 

Education 

Jenny Branston, Head Teacher, 
Swaffield Primary School, Wandswort‘h 
Health 
Janet Dullaghan, General Manager, Children’s Services, 
Hinchingbrooke Healthcare Trust, Cambridge 
Social Welfare 
Denise Platt, Under Secretary (Social Services), 
Association of Metropolitan Authorities 

1.00 

1.30 Lunch 

2.30 

Panel Discussion with the Morning’s Speakers 

Meeting the Needs of Young Families in Good Times and Bad 
- Two Perspectives 

Mary Daly, Professional 0 
Health Visitors’ Association 

Jane Glaister, Head of Mus 
Rotherham Metropolitan Bo 

3.30 Discussion a ,  

3.45 Tea 

4.00 Meeting the Needs of Young Families into the Twenty-First Century 
- Scenarios for the Future 

Elizabeth Hunter Johnston, Head of Children’s Services, 
Department of Health 

4.30 Discussion 
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MEETING THE NEEDS OF YOUNG FAMILIES 
- A CHARTER FOR THE TWENTYFIRST CENTURY 

Young families have a range of needs, often crossing traditional service boundaries. These will 
include education, health, social welfare, housing, employment and income support. Services 
have evolved through differing routes with various structures. Families have to deal with a 
range of agencies. Is it not possible that services could focus and relate better to meet the needs 
of people? The recent White Paper : The Citizen’s Charter - Five Years On comments that 
when people have a problem, they often need a package of help. The Government therefore 
intends to publish a Cross-Sectoral Charter for families with young children, to address these 
issues. Such a Charter would complement others already produced by government, local 
government, the NHS and others concerned with achieving excellence within individual 
services or groups of services. 

Patterns of family life have changed considerably in recent years and continue to do so. The 
extended farniZy, where children live with, or close to, supportive grandparents and other 
relations exists rarely today. There are marked cultural variations with the large family being 
more common is Asian and Northern Ireland communities and less so in Afro-Caribbean ones. 
The proportion of dependent children living in one parent households in GB has tripled to 20% 
since 1972; 7% of households are single parent with dependent children. The number of first 
marriages in the UK fell by nearly 40% and the number of divorces increased by 700% between 
1961 and 1993. The number of children under 5 affected by divorce has increased by 25% in 10 
years. Lone parents tend to have fewer and younger children. Although teenage conceptions 
have fallen, they remain above Health df the Nation Targets; women are having their first 
baby later, the average age being 28.3. Births outside marriage have doubled in ten years, but 
most occur in stable relationships. There are considerable variations both regionally and 
between city and countryside. e 

L 

. 

Some argue that families should take responsibility for their own needs and do not need the 
intervention of a nanny-stafe. The Lords Select Committee on Central/Local Relations have 
highlighted the role of local government in having an overall view of local needs and an ability 
to broker, facilitate and influence all involved in developing strategies on local problems. If 
there is a need to co-ordinate locally, to ensure that gaps are filled, overlaps minimised, and 
effective partnerships developed, should that be for local government or some other agency? 
7’he cross-sectoral charter will set out the issues that affect families with young children and 
standards which can be expected from the main public services, and explain how to complain if 
things go wrong and what to do to help improve services. This seminar will explore all these 
issues, with a first presentation by Baroness Wilcox of the Citizen’s Charter Advisory Panel on 
how co-ordinated policy might be developed, followed by Sylvie Pierce, Chief Executive of an 
east London borough, on the challenges, opportunities and pitfalls in such policy and practice. 
After coffee, there will be three presentations on how services might aim for excellence in 
themselves and in how they co-ordinate with others, with Jenny Branston, a primary school 
head, and Janet Dullaghan, general manger in a healthcare trust (both Charter Mark winners) 
and Denise Platt, the social services under-secretary at the AMA. In the afternoon, there will 
be contrasting presentations from M G  Daly of the Health Visitors’ Association and Jane 
Glaister of Rotherham Museum and Arts on how the needs of young families might be met in 
both good times and bad, and finally Elizabeth Hunter-Johnston of the DH will crystal gaze at 
scenarios of how need might be met as we enter a new millennium. The day, which will be 
chzird 55‘ Gillian Pugh of the NCH, ~ z r i l l  be a mixture of platfcrin presentations, questions and 
discussion, with maximum participation encouraged. It is open to all those in whatever sector 
concerned wltn improving services for families with young chddren and their effective co- 
ord ina ij on 

a 



FEE 

The fee for the seminar, including presentations, documentation, luncheon and 
refreshments is €219.00 per person plus VAT. Discounts for voluntary organisations and 
multiple bookings can be arranged. 

VENUE 

The seminar is being held at the Association of District Councils' headquarters, at 26 
Chapter Street, London SW1. This is close to Pimlico tube station on the Victoria line, with 
direct connections to main line stations, and a short distance from the Gahoick Express air 
terminal. The building is open-access and there is exclusive use of a suite of conference 
room with a non-smoking policy. Dietary and disability needs can be catered for. 
Arrangements can be made for a limited amount of special rate residential 
accommodation both at Egon Ronay< and AA listed hotels close to the seminar venue 

APPLICATIONS 

Applications should be made on the attached form as soon as possible, and not later than 
Tuesday 3 December, 1996, posted or faxed to: 

- _ _ _  . - 
Sheila Mathison, 

QMW Public Policy Seminars, 
Burlees House, Hangingroyd Lane, 

Hebden Bridge, West Yorkshire, HX7 7DD 
Tel: (+U) 01 422 845584; Fa: (+44) 01 422 845880 

QUERIES 

ries on the programme or any aspect of registration, please contact our 
r, Pamela Shenton, on (+U) 01 422 845584. 

of 10% if ca 
four weeks before the seminar, 25% of the fee if cancelled between three and four weeks 
before, 50% if between six and fifteen working days before the seminar and .l0Oo/o for five 
working days or less. Please note that all cancellations must be in writing. Substitutions 
are allowed at any time. 

QLILY Public Policy Seminars are organised by QMW Public Policy Seminars Lid. Registered Office: Queen 
?fiar\. and h7estfield College, MiIe End Road, London E l  4NS. Registered in England No: 2773039 
2:rcirors: E: Keidt Alared, S> a n +  ?ope? (hlanzging), Professor Ken Y ~ n g  (Chairmzn) 

5 Q.l;\\ Public Policy Seminars i t d  
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SEMINAR : YOUNG FAMILIES 
To reserve a place on this seminar, please complete in capitals and return to: 

DATE : TUlESDAY 10 DECEMBER, 1996 

Sheila Mathison, Registration Manager, QMW Public Policy Seminars Ltd, 
Burlees House, Hangingroyd Lane, Hebden Bridge, West Yorkshire, HX7 7DD 
Tel. (44) 01422 845584; Fax, (44) 01422 845880 

~~~~ ~ ~~~ ~~ ~ ~ ~~ 

NAME OF ORGANISATION BOOKING .............................................................................................................................................. 

ADDRESS ............................................................................................................................................................................................. 

............................................................................................................................................................................................................... 

PHONE ................................................................................................ FAX ......................................................................................... 
DELEGATES 

2 

1 SURNAME... ........................................................... .;. ............ FORENAME ............................................................... 

POSITION HELD .................................................................................................................................................................. 

DEPARTMENT.. ...................................................................................................................................................................... 

Special Dietary and / or Disability Needs .................................................................................................................................... 

2 SURNAME ............................................................................. FORENAME.. ............................................................... 

POSITION HELD ...................................................................................................................................................................... 

DEPARTMENT.. ....................................................................................................................................................................... 

Special Dietary and / or Disability Needs .................................................................................................................................... 
. .  

3 SURNAME ............................................................................. FORENAME. ... ;, ........................................................... 

POSITION HELD ...................................................................................................................................................................... 

DEPARTMENT ......................................................................................................................................................................... 

Special Dietary and / or Disability Needs .................................................................................................................................... * 

NAME AND ADDRESS FOR INVOICE 

NAME .................................................................................................. ADDRESS .................................................................... 

............................................................................................................................................ " .................................................................. 
PLEASE AWAIT AN INVOICE BEFORE SENDING PAYMENT. THE BACS PAYMENT SYSTEM IS AVAILABLE WHERE 
REQUIRED, AND DETAILS ARE AVAILABLE ON REQUEST. 

. - -. . . . . . . .  .... ..-._I ..... ... . 
TERRS ANDC~NDITIONS 
A booking constitutes a contract between the booking organisation and QMW 
Public Policy Seminars, and is subject to cancellation charges at the following rates: 

100% 
50% 
25",,! 3 - 4 prior 10 rhc Sti:i!ns: 

10% !norc than 4 weeks 

5 or less working days 
6 - i 5 working dnys prior to !he scx;nar 

__ . - - -. . - 
FOR ADMINISTRATION USE 

rd ....................................... r/l .............................. 

Ilm ................................ ._.. ................................ ._ .... 

lP\' ..................................... c. r ............................. 

2:s ...................................... cd ............................ 

. .  - ,.,: - I . .! . . . . . . . . . . . . . . . .  . . . .  




