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INTRODUCTION 

The Council’s policy regarding Housing Improvement and Repairs Grants was 
formed at the time of local government reorganisation in 1996 and the purpose of 
this report is to give detailed consideration to all aspects of this policy in the light of 
experience over the past 18 months, amending and clarifying policy where necessary. 

This report was on the agenda of the Housing Committee on 3 December 1997, and 
was continued. Since then a few of the undernoted policy matters have been further 
reviewed and amended. 

BACKGROUND 

The administration of Improvement and Repairs Grants is governed by the Housing 
(Scotland) Act 1987 and other legislation, but within that context there is wide 
discretion available to local authorities on many aspects, and the Council should 
determine its policy in these areas in the light of its strategic housing objectives and 
the local circumstances. 

Current policy on grants derives mainly from the report dated 17 January 1996, 
which reviewed the policies then in operation in the four merging authorities, 
highlighted differences between them and made recommendations for North 
Lanarkshire Council’s grant scheme based on the best practice of the old Councils. 
In setting out the types of work on which grant would be provided, that report 
generally recommended that even if one of the merging authorities provided grant on 
a particular type of work, then grant would be available for such work anywhere in 
North Lanarkshire. This fairly generous interpretation has led to a situation where 
demand for grant assistance greatly exceeds the resources available to fimd grants. 

A later report, dated 29 May 1996, approved a further clarification of policy, viz., 
that Improvement Grants for Disabled Adaptations, and also Repairs Grants for 
replacement of lead plumbing, be approved, where appropriate, at the level of 75% of 
eligible expenses. 
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2.4 Since April 1996, the grants service has been established within the Housing 
Department, and the procedures set out in the 17 January 1996 report have been 
implemented. Resource allocation is determined through the Non-HRA Capital 
Programme which is approved and reviewed by Committee each financial year. 

2.5 The following issues have arisen since Reorganisation and have been brought to 
Committee’s attention or are discussed in this report: 

0 The increase in need for grants for adaptations for disabled people. 
0 The demand for grant for central heating where there is a medical need. 
0 The increased demand for grants from owner-occupiers who wish to participate in 

the Council’s own housing capital programme. 
0 The health risks of lead in drinking water. 
0 The continuing priority to eliminate housing which fails the Tolerable Standard. 
0 The change in legislation to allow grants to be approved by Councils for houses 

built since 1964. 
0 The implications of the Home Energy Conservation Act 1995. 

2.6 A routine visit to the Improvement Grants Section was undertaken by the Audit 
Section of the Finance Department in July 1997. The main objectives of the audit 
were to: 

0 test the completeness and accuracy of processing grant applications. 
0 test whether information supporting the application was available and whether the 

Improvement / Repairs grant was calculated correctly. 
0 establish and follow-up staff concerns over working practices. 
0 review the procedures in operation and recommend (if applicable) improvements 

to working methods. 
0 document new system procedures to be camed out by the Council. 

A sample of 27 grant files were taken for audit examination, and all aspects of the 
grants services were scrutinised. A number of recommendations were made by the 
Audit Manager. Most of these relate to procedures and agreement has been reached 
on these matters, but some relate to policy matters and are highlighted later in this 
report for Committee’s consideration. 

2.7 The Government has recently announced its intention to reform the grant system. 
Under the reformed system, grant is to be targeted on houses in the worst condition, 
which fail to provide satisfactory accommodation. The Government also intends to 
introduce a requirement for local authorities to obtain information about an 
applicant’s own resources, to ensure that the money available for grants is awarded to 
those who need it most. No date has yet been set for these reforms. A further 
proposal is to review the Tolerable Standard. 
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3. CONSIDERATION 

3.1 Consideration of existing policies will be undertaken in this section of the report 
under the following headings: 

0 What works qualify for grant assistance? 
0 What type of houses/applicants can obtain grant? 

0 Processing and payment of grants 
. Amountofgrant. 

These headings correspond to the main sections of the current Guidance Notes which 
are copied at Appendix 1, and which would require to be revised should the 
recommendations of this report be approved. 

3.2 What works aualifv for =ant assistance? 

3.2.1 The Working Group report of January 1996 set out the types of work on which North 
Lanarkshire Council would provide Improvement / Repairs Grants. These are 
detailed at Appendix 2, and it is considered that the provision of grant towards this 
range is still, with the following qualifications, appropriate. 

3 2 . 2  Conversion of non-residential premises to housing, or sub-division of larger houses 
into smaller dwellings, is an activity which may be desirable for the better use of the 
housing stock in the Council’s area and it is recommended each application should 
be treated on its merits 

3.2.3 An increasing number of grants are provided in respect of adaptations of houses to 
meet the needs of disabled applicants. There are a number of important issues 
affecting these grants; the subject is currently under review and will be the subject of 
a joint report to Committee by the Director of Social Work and myself. 

3.2.4 The Home Energy Conservation Act 1995 designated local authorities as ‘energy 
conservation authorities’ and placed on them a wide range of duties in connection 
with the objectives of the Act. It is estimated that around &113M worth of 
investment would be required to bring North Lanarkshire’s houses up to the realistic 
achievable standard within the Councils HECA report, and over half of this is 
required for private sector stock. One of the main tools available to the Council to 
help secure this investment is the use, wherever appropriate, of the grants system, 
and ways of implementing this are currently being explored. Consideration is being 
given to the inclusion of energy efficiency measures, such as loft insulation and 
cavity fill insulation, as part of grant-aided works. The extent to which grant can be 
provided for energy efficiency measures alone is also being considered. 
Recommendations on these matters will be brought to Committee for approval as 
soon as possible. 
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3.2.5 Environmental Improvement Grants are not covered by the legislation on 
Improvement and Repairs Grant. Councils have wide discretion in deciding where 
Environmental Improvement Grant can be provided, and the amount and percentage 
of such grant. The main function of such grant is to supplement the grant given for 
major works to houses involved in refurbishment projects, where upgrading 
communal external areas is an essential component. The eligible works can include 
hard and soft landscaping, provision of new bin stores, drying greens, stonecleaning 
and external CCTV. Such grants are approved very sparingly, and I have delegated 
authority to approve applications where the cost per house does not exceed &2,500. 
It is recommended that this policy be continued, with particular regard to owner 
occupiers who are due a share of common works in Council contracts such as Estate 
Regeneration. 

3.2.6 A special type of grant has been made available in recent years to Council tenants 
who install central heating in their homes in certain circumstances. Very few 
applications have been received for this grant since local government reorganisation. 
Nearly all the Council’s houses now have a central heating system or are included in 
a programme of installation of heating over the next few years. It is therefore 
recommended that no new applications for this grant be accepted. 

3.3 What types of houses/applicants can obtain grant 

3.3.1 The Housing Acts apply certain restrictions on the type of houses which are eligible 
for assistance through ImprovementRepairs Grants. One restriction concerns the 
age of the house, and although the Government introduced a change in 1996 to allow 
local authorities to approve grant on houses built since 1964, discontinuing the need 
to obtain a Special Waiver from the Secretary of State, this Council decided not to 
apply this change, other than for houses involved in Council contracts or joint 
ventures, and the Committee confirmed this policy on 27 August 1997. 

3.3.2 Houses of high value - in Council Tax bands F and above - are excluded from access 
to grant, with the exception of special types of grant such as adaptations for disabled 
occupants. This rule applies to owner-occupiers but not where the house is privately 
rented. It can also be disapplied through the service of an Improvement Order in 
appropriate circumstances. It is recommended that the Council’s policy be that there 
is a presumption against provision of grant for high-value houses, except in the case 
of Improvement Orders where grant is mandatory, and that any special cases, such as 
proposals which form part of a major regeneration project, are brought to Committee 
for consideration. 

3.3.3 For flats in properties where common repairs are required, there is additional 
complexity in considering the appropriate amount of grant. Grant would normally be 
assessed on the share of costs allocated to each flat by the conditions attached to the 
titles, or alternatively through a reasonable apportionment agreed by all the co- 
proprietors. In some circumstances, where it is evident that the works are to be 
funded solely by one owner, then grant will be assessed for that owner on the basis of 
the total cost. It is recommended that Committee notes this means of assessing gant .  
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3.3.4 

3.3.5 

3.4 

3.4.1 

3.4.2 

Where commercial premises within tenements containing houses are due a share of 
common repairs, their owners are eligible for and entitled to consideration for 
Repairs Grant if the proposed works are necessary to comply with a Notice under 
Section 108 of the Housing (Scotland) Act 1987. In most cases, commercial 
premises owners would be expected to meet their costs without grant, but where 
costs are particularly high it may be appropriate, with the Committee’s agreement, to 
serve Section 108 Notices, giving access to grant to all the co-proprietors and thus 
enabling a major project to proceed. It is recommended that Committee notes this 
approach. 

The grants scheme is aimed at owner-occupiers, but landlords may also obtain grant, 
as may their tenants. The Council’s policy, however, specifically excludes the 
provision of grant towards “Improvement or conversions by speculative developers”. 
This restriction was introduced because of the very limited resources available to the 
Council, and also because it was considered that developers should have access to 
Scottish Homes funding. The policy does not define what a speculative developer is, 
but has been interpreted to include an owner proposing works on more than one 
house, as well as a company, which is known to be involved in improving properties, 
making application for grant on a single empty house. Landlords who have a secure 
tenant occupying their house are considered to be eligible. Assistance for developers 
through Scottish Homes may not be available in every case, and it may be 
appropriate for the Committee to consider special cases where a Council grant, as 
part of an overall investment package, would help secure achievement of a particular 
strategic objective such as renewal of town centres. 

Amount of Grant 

The maximum amounts of eligible expenses for the various types of grant, and the 
maximum percentages at which grant can be approved, are set by statute, and the 
Council generally provides grant at up to these maxima. In the case of grants for 
replacement of lead pipe however, there is considerable discretion for local 
authorities to set the maximum amount and percentage of the grant. Councils can 
provide this grant at up to 90% of eligible expenses, but must take account of the 
applicant’s ability to meet the cost of the works without undue hardship. The “means 
test” which has been used by this Council since Reorganisation is the same as that for 
non-substantial Repairs Grants, viz., applicants who receive a Council Tax Rebate 
qualify for grant (which is then approved at 75% of costs) and those who do not 
receive a Council Tax Rebate are ineligible for grant for lead pipe replacement. 

In comparison with other local authorities, this type of means test, although simple to 
apply, may be regarded as being rather restrictive. Certainly the take-up of the grant 
since April 1996 has been extremely low, although a significant number of enquirers 
have not proceeded to submit applications because they have been advised that they 
do not qualify for the grant. Given the significance which health experts attach to the 
risks associated with high lead content in drinking water supply, particularly for 
young children and expectant mothers, the importance which central government has 
nlaced on reducing lead levels, and the proposed amendments to the European 
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3.4.3 

3.4.4 

3.4.5 

3.4.6 

3.4.7 

Drinking Water Directive which would see the standard for lead reduced from the 
current maximum of 50 micrograms/litre to 10 micrograms/litre over a period of 15 
years, it is considered that a more generous provision of grant by the Council would 
lead to a significant increase in take-up of this grant. 

It is therefore recommended that this grant be made available at the following 
percentages of eligible costs, and that the level of take-up of the grant is closely 
monitored: 

Non-resident owners and Owner-occupiers : 5 0% 
Owner-occupiers in receipt of a Council Tax Rebate : 90% 

In view of the scarcity of resources in the Capital Programme, the take-up of the 
grant would require to be restricted to the specific budgetary provision. 

It is also recommended that, in conjunction with the Director of Environmental 
Services, increased publicity be given to the health risks of lead in drinking water 
and to the availability of grant assistance to renew water supply pipes. 

Most of the ‘secondary’ improvement works, and also the replacement of windows, 
and the rewiring of a house to provide adequate power points as part of a 
comprehensive refurbishment, are items on which grant is assessed on the basis of 
set cost limits. These are works which can vary in cost very markedly through 
differences in quality and specification. The Working Group report did not specify 
any cost limits, but the following limits have been applied in practice and it is 
recommended that these continue to be the limit of approved expense on which grant 
is calculated. 

Adequate kitchen 21,500 
Storage cupboard 2300 
Central Heating 21,500 
Adequate power points 21,000 
Replacement window or door 2300 

The maximum expenses on which grant can be assessed are, primarily, 55,500 for 
Repairs Grant or &12,600 for Improvement Grants. If the local authority is satisfied, 
however, that in a particular case there is a good reason for setting a higher expense, 
they may seek the Secretary of State’s consent for an increase in the maximum 
approved expense level to a level up to the actual total cost for that house. This 
power has been used very sparingly by North Lanarkshire Council, and applied 
mainly to situations such as Housing Action Areas or major refurbishment contracts 
where total rehabilitation is particularly expensive. It is recommended that this 
policy be continued, with grant normally being restricted to the normal maximum 
expense limits, and if any exceptional cases arise, where it is considered desirable to 
provide a higher grant, these be brought to Committee for a decision. 

Where a house has received an Improvement or Repairs Grant some time ago, and an 
applicant applies for grant to cany out further repairs, the local authority has 
discretion in calculating the amount of grant which will be provided. It is 
recommended that where a Repairs Grant is being approved within five years of the 
payment of the previous grant, the total amount of grant paid should not exceed the 
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normal maximum available for a single Repairs Grant, viz., 50% of &5,500. This 
restriction would not be applied to applications for lead pipe replacement or for 
works which are part of a larger project such as common repairs or a Council 
contract . 

3.5 Processins and payment of Grant 

3.5.1 The recent review of the grants system by the Audit Manager included discussion of 
the problem of obtaining value for money in estimates from contractors, and of 
avoiding the possibility of collusion between contractors. Various options have been 
suggested to address this issue, such as increasing the minimum number of estimates 
from two to three, or creating a list of approved Contractors for grant-aided work. 
The latter option would be problematic in terms of the work involved in impartially 
assessing and monitoring the work of the large number of small contractors who 
currently provide estimates to owner-occupiers for grant aided work throughout 
North Lanarkshire. The best option appears to be the introduction of an allowance 
scheme for each type of work carried out. This might utilise the Schedule of Rates 
used for controlling expenditure on the Council’s own housing stock. Some other 
Councils such as Glasgow use such a system and it has the advantages of reducing 
the opportunity for contractors to overprice, and reducing the average amount of 
grant, thus enabling more gants  to be approved and shortening the waiting list. It is 
recommended that the minimum number of estimates be increased from two to three 
and that the department will continue to examine the feasibility of the other options. 

3.5.2 Where it is proposed that the works be undertaken on a non-commercial basis, for 
example by the applicant himself, or by a relative or friend, 

estimates is very difficult, and it is recommended that grant be approved on the basis 
of the cost of materials only and not on labour costs. 

, the obtaining of truly competitive 

3.5.3 A local authority shall not approve an application for grant if the relevant works have 
already begun, unless they are satisfied that there were good reasons for beginning 
the works before the application was approved. This Council’s practice has been to 
give retrospective approval to grants only in some exceptional circumstances. 
Guidelines are required for the application of this rule and the following are 
recommended : 

a) grant may be approved where the application relates to only part of a major 
project such as a Housing Action Area or Council contract, where the site start is 
outwith the control of the applicant and delay would have a detrimental effect on 
the whole project; 

b) grant may be approved where the house has been inspected by the Housing 
Department’s representative and there are exceptional Circumstances which justify 
the applicant commencing works on the basis of verbal approval by the Property 
Services Manager; 

c) in circumstances other than those outlined in sub-paragaph ‘a’ above, grant shall 
not be approved unless in exceptional circumstances if the works have been 
commenced before the gan t  application is made, even if the applicant was 
unaware that a grant might be available for the works. 
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d) in circumstances other than those outlined in sub-paragraph (a) above, if the 
applicant submitted an application for grant and then started the works in advance 
of the grant being approved, each case would be considered on its merits. 

3.5.4 The Housing Committee meeting on 19 March 1997 approved a limited policy on the 
provision of grant for installation of central heating for the benefit of disabled owner- 
occupiers. It was agreed that grant be approved only in exceptional types of cases, 
and then only if the case was suitably supported in writing by a specialist medical 
consultant. A number of applications have been approved in terms of this policy but 
some others have been delayed because, although the applicant has a letter of support 
from their own General Practitioner, their case has not the support of a specialist at 
consultant level. These applicants are not currently seeing a specialist and their own 
Doctor is unable to refer them to a specialist other that for clinical reasons. A 
number of such cases have now been reviewed by the Council’s own medical 
consultant, Dr. Henderson, and it is recommended that this procedure be utilised in 
future for any further grant applications received in terms of this policy. 

4. SERVICE DELIVERY 

4.1 The Council sets a high value on service to our customers and seeks to measure this 
by setting service standards and performance targets. In relation to the grants 
service, only one standard is set by legislation and this relates to payment of the 
gant ,  which must be within a month of satisfactory completion of the works. Apart 
from this, service standards are at the Council’s discretion. Appendix 3 sets out a 
number of proposed service standards for grants which it is recommended be 
adopted. In some cases these standards already apply. New standards will be 
introduced as soon as possible with a formal monitoring system being established 
with effect from 1 April 1998. 

5. RECOMMENDATIONS 

It is recommended that Committee notes the matters raised in relation to the 
operation of the current policy and approves the following amendments to the 
administration of Improvement and Repairs Grants: 

5.1 Any new application for grant towards conversion or sub-division be considered on 
its merits Cparagaph 3.2.2); 

5.2 No new applications for central heating grant for Council tenants be accepted 
(paragraph 3.2.6); 

5.3 The Council’s policy be that there is a presumption against the provision of grant for 
high-value houses (paragraph 3.3.2); 

5.4 Grant be assessed on common works in flatted properties as outlined in paragraph 
3.3.3; 

5.5 Grant be considered for commercial premises as outlined in paragaph 3.3.4; 

5.6 Special cases, where a grant to a speculative developer, as part of an overall 
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5.7 

5.8 

5.9 

5.10 

5.1 1 

5.12 

5.13 

investment package, would help secure achievement of a particular strategic 
objective such as renewal of town centres, be reported to Committee for 
consideration (paragraph 3.3.5); 

Grant for lead pipe replacement be made available at the following percentages of 
eligible costs, and that the level of take-up of the grant is closely monitored: 
non-resident owners and owner occupiers - 5 0% 
owner-occupiers in receipt of a Council Tax Rebate - 90% 
baragraph 3.4.3); 

Where a Repairs Grant is being approved within five years of the previous grant, the 
total amount of grant paid should not exceed the normal maximum available for a 
single Repairs Grant, viz. 50% of 25,500 (paragraph 3.4.7); 

The minimum number of estimates be increased to 3, and other means of improving 
the competitiveness of estimates be considered further (paragraph 3.5.1); 

Where works are to be undertaken on a non-commercial basis, grant be approved on 
the basis of the cost of materials only and not on labour costs baragraph 3.5.2); 

In considering approval of grants where the works have already started, the 
guidelines detailed in paragraph 3 S . 3  be applied; 

In considering grant for central heating for disabled occupants, cases which do not 
have the support of a specialist medical consultant be reviewed by the Council’s own 
medical consultant (paragraph 3.5.4); 

The service standards outlined in Appendix 3 be adopted (paragraph 4.1) 

6. BACKGROUND INFORMATION 

6. I Available from the Housing Department. 

WHITEFIELD 
IRECTOR OF HOUSING 
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Appendix 1 

House Improvement and Repairs Grants 

GUIDANCE NOTES 

INTRODUCTION 

This leaflet provides general information on the grants which are currently available from North Lanarkshire 
Council. If you are considering applying for a grant, it may be worthwhile discussing your proposals at an 
early stage with a Grants Officer in the Council’s Housing Department, based in the Municipal Buildings, 
Kildonan Street, Coatbridge, ML5 3LF, Telephone (01236) 812587. If you would like more detailed 
information on grants, the booklet “Improve your home with a grant” published by the Scottish Office, is 
available on request. 

WHAT TYPES OF GRANTS ARE AVAILABLE? 

Repairs Grant is available for:- 

i Re-roofing. 
11 Re-roughcasting . 

111 Structural Repairs. 
iv 
v Replacement Windows. 

vi 

... 

Repairs to walls, chimneyheads, etc. 

Replacement of Lead Pipes for Drmking Water Supply. 

Improvement Grant is available for:- 

1 

11 

111 

iv 
v 

Provision of the standard amenities (bath or shower, wash hand basin, w.c., hot 
and cold water supplies) for the f r s t  time. 
Improvements to bring a house up to the Tolerable Standard. 
Installation of a damp-proof course. 
Provision of adequate power points. 
Adaptations to meet the needs of a disabled occupant. 

,.. 

These are the main types of work. Full details of all the eligible types of work which might receive grant can be 
obtained from the Grants Officers. 

After all the grant aided work has been completed, the house should be in good condition both internally and 
externally, and should have all the standard amenities. 

DO I QUALIFY FOR A GRANT? 

If you are an owner-occupier you may apply for a grant for your house. In other cases, prospective applicants 
should discuss the situation first with a Grants Officer. 

If the work you are proposing to do is:- 

a. replacement of windows, 
b. 
C.  other smaller scale repairs, 

replacement of lead pipe for drinking water supply, 

the Repairs Grant is means tested, and you will only qualify for a grant if your income is such that you are in 
receipt of a Council Tax Rebate. (This rebate should not be confused with the Single Person’s Allowance, 
which is not dependent on income). 
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DOES M Y  HOUSE QUALIFY FOR GRANT? 

Your house will be eligible for grant unless 

a. 
b. 
C. 

It was built (or provided by conversion) after 15th June 1964. 
It is in Council Tax Band F, G or H. 
It has only a short life expectancy - probably less than 10 years. 

These restrictions do not apply if you are applying for a grant for 

1 

11 

111 

provision of the standard amenities for the fxst time. 
replacement of lead pipe for drinking water supply. 
adaptations to meet the needs of a disabled person. ... 

AM I ENTITLED TO A GRANT? 

In most cases the award of a grant is at the discretion of the Council, and is provided in accordance with the 
Council’s policies and in accordance with the amount of funds available to the Council. 

If you are applying for grant for providing the Standard Amenities (bath, etc) for the f r s t  time, or if your house 
is in a Housing Action Area or if you have been served with an Improvement Order or a Repairs Sotice under 
the Housing Acts, you will be entitled to a grant as of right. 

HOW MUCH WILL THE GRANT BE? 

For a Repairs Grant, the grant will be 50% of eligible costs up to a maximum of 50% of f5500. In the case of 
grant for replacing lead pipe the percentage is 75% rather than 50%. 

For an Improvement Grant, the grant will be 50% of eligible costs up to a maximum of 50% of &12,600. If you 
are bringing a house which is in very poor condition up to the Tolerable Standard or for an adaptation to meet 
the needs of a disabled person, the percentage is 75% rather than 50%. 

In special cases, such as a Housing Action Area, higher levels or percentages of grant may be provided. 

If a previous grant has been provided for your house within the past ten years, this may be taken into account, 
for example if a Repairs Grant of 22,000 was given, and further repairs are now required, you may receive a 
grant of E750, bringing the total grant paid to the maximum 22,750 (50% of f 5 , j O O ) .  

HOW DO I APPLY? 

Once you have discussed your proposals with a Grants Officer and you wish to proceed with an application, you 
should complete a Repairs Grant or Improvement Grant application form and submit it to the Council. If you 
have already obtained any estimates for the proposed work you may include these with your application. 

If however you are applying for grant towards an adaptation to meet the needs of a Disabled Person, you should 
contact the Council’s Social Work Depariment, who will arrange for an Occupational Therapist to assess the 
disabled person’s needs. 

If the proposed work includes replacement of lead water supply pipe, you should contact the Water Authority 
first to get written confirmation that the pipe is lead. 

All the questions on the form should be answered if possible, and the form should be signed at the top where 
indicated. 

If the house is owned jointly by two or more people, then it is best if both, or all, the joint owners apply for the 
grant. 

The section “Declaration by Owner” should be completed only if any of the following apply:- 
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(a) one of the joint owners gives consent to the other joint owner applying for and receiving the grant. 

(b) the applicant is not the owner of the house, but the owner is giving consent for the applicant to receive 
the grant. 

(c) you are instructmg an agent to apply for the grant on your behalf. 

WHAT HAPPENS NEXT? 

You may initially receive visits from officers from the Environmental Services or Planning Departments. 

When the Council is in a position to process your application, a Grants Officer will contact you to arrange an 
inspection and to discuss your grant application with you. Please arrange a mutually convenient tnne and 
provide access to all parts of the house to allow a comprehensive inspection to be undertaken. The Grants 
Officer should then be in a position to advise you on the works which will need to be done to obtain grant, and 
you should then obtain up-to-date estmates for these works. 

The choice of contractors is a matter for you to decide, but you would of course be advised to approach a 
number of reputable contractors that you can have confidence in. A minimum of two estimates must be 
submitted for each item of work, although you may wish to obtain more than two. The estimates should give a 
detailed description of the proposed works. 

If the works are extensive you may need to employ an architect or another professional consultant to give you 
technical advice, to prepare a specification and drawings, to obtain estimates and possibly to appoint and 
supervise the contractor on your behalf. Any reasonable fees charged by a professional consultant are eligible 
for grant. assuming that you eventually complete the works. 

Estimates for timber rot treatment and damp-proofing should be obtained from specialist contractors who hold a 
current Agreement Board Cerhficate, and preferably are members of the British Chemical Damp Course 
Association and the British Wood Preserving Association. A 30 year guarantee for this type of work must be 
provided by the contractor. 

You \vi11 also need to provide evidence of your ownership of the house. You will be asked to provide the 
Council with sight of, or with a copy of your Title Deeds; and you may wish to ensure that your Title is in order 
prior to this stage being reached. If you have a mortgage over your house, it is likely that the lender will hold 
your Title Deeds, in other cases your Solicitor may hold them for you. 

WHEX C.4N I START THE WORK? 

You cannot start the work until the Council Housing Department have ziven written amroval of vour grant 
aDDlication. If vou start the work before written apmoval is given, the Council will be unable to amrove your 
aDDlication. unless thev are satisfied that you had a very good reason for beginning the work when you did. 

You will receive a letter from the Housing Department offering you the grant. This will advise you of the 
approved expense level and the actual amount of grant payable. You must accept the offer of grant, in writing. 
If you have obtained all other consents necessary, you can then authorise your contractor to proceed with the 
work. 

Depending on the type of work you may also need approval of Planning Permission or a Building Warrant. 
You may also need Feu Superior’s Consent or, if you have a mortgage secured on your house, the agreement of 
the lender. Approval of any of these consents is not the same as grant approval. 

Also, depending on the type of work and the amount of funds available to the Council at the time you apply, 
your application may have to be placed on a waiting list until money can be allocated to provide you with a 
grant. The Council does not have nearly enough funds to provide grant on all applications and if your 
application cannot be placed in a high priority category, it may be on a waiting list for a considerable time. 
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HOW AND WHEN IS THE G U N T  PAID? 

When the works are completed and you have received the final invoice from the contractor, you should arrange 
for the Grants Officer to inspect the property. Payment of the grant will only be authorised if the work is 
carried out to the Grant Officer’s satisfaction. If the work required a Building Warrant, it must also be 
completed to the satisfaction of the Council’s Building Control Section. 

For larger projects it may be possible for the grant to be paid in instalments, with the final payment made on full 
completion. 

If the final cost of the works is less than was estimated, your grant may be reduced accordingly. 

The grant is paid in the form of a cheque payable to the applicant, unless you formally mandate the Council to 
pay it to a named person or company. 

The Council’s costs in having the grant recorded on the Register of Sasines (&25), and any outlays in checking 
your title (possibly around E25) wilI be deducted from the grant payment. 

ARE ANY CONDITIONS ATTACHED TO THE GRANT? 

Yes, the following conditions apply for a period of 5 years from the payment of grant. 

1. The house must be used only for the purpose of a private dwelling house. 

2. The house must not be occupied by the owner or a member of his family except as hisher only or 
main residence (i.e. it may not be used as a second or holiday home). 

3. The house must be kept in a good state of repair. 

If any of the compulsory conditions are broken, the CounciI must require the full grant to be repaid with 
interest, or require the breach of condition to be remedied. 

Please note that these conditions do not put any restriction on you from selling the house. If, however, you sell 
the house within j years, the new owner will have to comply with the above conditions for the remainder of the 
5 years. 
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Appendix 2 

Current Policy - Works eligible for grant 

IMPROVEMENT GRANT 

a) Primary works 

Provision of any Standard Amenities which the house lacks. 
Formation of bathroom for the first time or reciting an unsuitably located existing 
bathroom. 
Provision of power points where sub-standard. 
Provision of Damp Proof Course, rot eradication and plaster repairs. 
Improvement to bring the house above the tolerable standard. 
Provision of amenities or adaption of a house for the welfare of a disabled 
person. 
Conversion of non-housing premises to housing or larger houses into smaller 
dwellings. 
Properties within Housing Action Areas or where Improvement Orders have been 
served. 
Improvements to upgrade houses in multiple occupancy for means of escape. 

b) Secondaiy or Ancillaqj Works. (These are only considered when part of an overall 
Improvement Grant scheme to bring the house above 
the Tolerable Standard and in accordance with current 
Building Regulations. With exception of (iii), they are 
subject to set cost limits.) 

Provision of adequate kitchen. 
Provision of adequate storage accommodation. 
Eradication of rot. 
Provision of basic central heating (only allowed where a bathroom is being 
provided). 
External fabric repairs to keep the building wind and watertight. (Subject to a 
maximum expense level of 50% of the total expenses) 

REPAIRS GRANT 

a) Works of a substantial or structural nature considered without reference to the financial 
circumstances of the applicant. 

(i) 
(ii) 

(iii) 
(iv) 

(v) 

Demolish andor rebuild chimney stacks. 
Repair or replacement of defective stonework, roughcast, render, lintols and 
mullions. 
Repair or replacement of defective drains, manholes, septic tanks etc. 
Replacement of slate, tile or felt roofs, flashing, gutters and downpipes and 
chimney heads. 
Repair or replacement of roof timbers affected by rot. 
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(vi) 

(vii) 

Repair, replacement or treatment of internal structural timbers, floors etc. 
affected by rot. 
Properties where Repairs Notices have been served. 

b) Works not of a substantial or structural nature, subject to n financial lzardsliip 
assessment. 

Repairs or replacement of the lead water supply pipe. 
Minor repairs to stonework, brick-work, roughcast, render or pointing. 
Minor repairs to roof. 
Minor rot repairs. 
Repairs to gutters andior downpipes. 
R.ot in windows where the rot is affecting the structural timbers of the house. 
Rot in windows in isolation. 
Controlled door entry system. 
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Appendix 3 

Performance Targets 

a) Statutory 

1. Payment of the grant will be made within one month of the date on which, in the 
Council’s opinion, the works are completed. 

b) Departmental Policy 

2. 

3. 

General correspondence will be responded to within 10 working days. 

Office counter enquiries will be responded to within 10 minutes. 

c) Specific to Grants 

4. Receipt of Grant applications will be acknowledged within 5 working days. 

5 .  Inspections will be arranged within 5 working days of being notified that works 
are completed. 
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