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To: HOUSING COMMITTEE 

From: DIRECTOR OF HOUSING 

Date: 26 January Ref: TMcK/MW 

NORTH LANARKSHIRE COUNCIL ~ 

Subject: REVIEW OF CONCIERGE / 
CARETAKING SERVICE 
(CENTRAL DIVISION) 

I .  INTRODUCTION 

1.1 The purpose of this report is to seek Committee approval for the introduction of new 
manning and shift patterns for the Concierge and Caretaking staff responsible for the 
h g h  rise buildings within Central Division, as outlined in appendix I to this report. 

2. BACKGROUND 

2.1 As the Concierge Service has been introduced on a programmed basis into the high 
rise flats in the Central Division, there has been a need to consider and amend as 
required the deployment of Concierge / Caretaking staff and this has been the subject 
of previous reports to Committee 

2.2 However, within the i m e n e n t  introduction of the Concierge Service into Milton 
Court Airdrie, and the need to address deficiencies in the existing service provision 
there has been a futher review of the Concierge / Caretaking Service. a 

2.3 The main features of that review are outlined in appendix 1 to this report and are 
based on the recommendation that the two services i.e. Concierge / Caretakers be 
combined to deliver a comprehensive security and cleaning service. 

2.4 Cost comparisons of the existing and proposed services are outlined in appendix 2 of 
this report. 
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3. CONSIDERA TIONS 

3.1 The proposals outlined in appendix 1 have been the subject of discussion with the two 
Trade Unions involved i.e. GMB / Apex for the Concierge staff and Unison for the 
Caretakers, and whilst it is recognised that the service can be provided by deploying 
the 68 officers, both Trades Unions have expressed concern regarding the proposal to 
operate 1 man night shift at certain locations. 

3.2 Individual Union responses are summarised thus 

3.3 GMB 

Sought deployment of 68 officers, with the expectation all stations including Milton 
Court would be manned by 8 officers i.e. 2 men per shift 

The effect of this would imply only 12 officers left to cover Dunbeth, and this was 
rejected by the Department as being inappropriate as it would not allow for the 
provision of the proper cleaning and security service. 

3.4 UNISON 

Unison have broadly accepted the proposals as it meets their objective that each of 
their members transfers as a full time Concierge officer. 

They have however, advised that they expect to gain agreement to continue receipt of 
personal payments made exclusively to certain Caretakers. 

However, this was rejected by the Department given that only a few Caretakers 
receive such payments which date back to when they were resident Caretakers, 
earning payments in lieu of rent or for inconvenience etc. 

It should be noted that the Caretakers remuneration package as a Concierge Officer 
will be no less than they currently receive including their current personal payments. 

4. CONCLUSION 

4.1 It is believed that the proposals outlined in appendix 1 represent a more practical and 
efficient deployment of staff whxh improves value for money for the tenants who 
will enjoy improved level of service and security (although it should be recognised 
that 68 is the minimum manning level required to operate this service). 

4.2 Costs are controlled by maintaining the workforce and deleting the need for standby 
and contractual overtime. 

4.3 The Trade Unions have raised a number of points which will require further 
negotiations before implementation is finalised. 
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5 RECOMMENDA TIONS 

5 1 The Committee is recommended to approve the implementation of the proposals 
outlined in appendix 1 to this report integrating the Caretakers service with the 
Concierge system with costs contained within existing departmental budget provision 

5.2 Further consultation takes place with Trade Unions in conjunction with the Head of 
Personnel Service to conclude this matter as soon as is possible. 

5.3 This report be referred to the Personnel Services Committee for its interest and 
consideration. 

6. BACKGROUND PAPERS 

Available within the department 

G. Whitefield 
DIRECTOR OF HOUSING 
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