
HOUSING - 28 January 1998 
~~ ~ 

Motherwell, 28 January 1998 at 2 pm. 

A Meeting of the HOUSING COMMITFEE 

PRESENT 

Councillor McLaughlin, Convener; Councillors Beekman and Craigie, Vice-Conveners; Councillors A. Burns, 
Chadha, Clarke, Cox, Gray, Hogg, Lafferty, Lunny, McAlorum, McKendrick, McKenna, McKeown, Macleod, 
Maginnis, W. Martin, Morgan, G. Murray, S.V. Murray, Robertson, Shaw and Sullivan. 

CHAl R 

Councillor McLaughlin (Convener) presided. 

IN ATENDANCE 

The Chief Committee Services Officer, Director of Housing, Head of Local Housing Services, Head of 
Housing Strategy and Resources, Development Manager, Head of Design Services, Assistant Chief Executive 
(Operations), Head of Economic Development and Property, Head of Legal Services and Accountant (for the 
Director of Finance). 

APOLOGIES 

Councillors Leitch, Lyle, Logue, McCabe, McElroy, H. McGuigan, Provost Mathieson, Murphy, Nolan, 
Selfridge and Wilson. 

The Convener exercised his discretion to alter the order of business as hereinafter Minuted. 

PRESENTATION ON ACTIVITIES OF SPEAKOUT 

1 .  With reference to  paragraph 1 of the Minute of the meeting of this Committee held on 22 October 
1997 when it had been agreed that the Chairperson of Speakout be given an opportuniiy to  make 
a short presentation on the activities of his Organisation to  a future meeting of the Housing 
Committee, the Convener intimated that the organisation was unable to make a presentation at 
this Committee. 

Decided: that arrangements be made for a presentation on the activities of Speakout to a future 
meeting. 

MINUTE OF HOUSING (SPECIAL CASES) SUB-COMMPTTEE 

2. There was submitted the Minute of the meeting of the Housing (Special Cases) Sub-Committee 
held on 21 January 1998. 

Decided: that the terms of the Minute be approved and noted. 
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REVENUE ESTIMATES - FINANCIAL MONITORING STATEMENT - HOUSING - DEPARTMENT 

3. There was submitted a report dated 1 1 January 1998 by the Director of Finance advising of current 
departmental spending levels for the period from 1 April to 7 December 1997 and providing a 
comparison of actual expenditure and income against the estimated expenditure and income. 

Decided: that the terms of the report be noted. 

SCOlTISH HOMES SOUTH AND WEST REGIONAL PLAN 1998-2001 - CONSULTATIVE DRAFT 

4. There was submitted a report (docketed) dated 12 January 1998 by the Director of Housing 
regarding a response to the draft Scottish Homes South and West Regional Plan 1998-2001 (1)  
outlining the background to and the strategic aim of the Regional Plan for 1998-2001; (2) advising 
that the response to the Plan had been prepared by the Chief Executive and incorporated 
comments by the Directors of Housing, Social Work and Planning and Development. 

Decided: that the terms of the report be noted. 

SCOlTISH HOMES STOCK TRANSFER PROPOSALS 

5. There was submitted a report (docketed) dated 21 January 1998 by the Director of Housing in 
respect of guidance received from the Scottish Office in relation to Local Authority involvement in 
the assessment of Scottish Homes’ Stock Transfer proposals (1) outlining the background to the 
Scottish Homes’ Stock Transfers to Housing Associations; (2) detailing proposals for Council 
involvement in the Scottish Homes’ Stock Transfer; (3) indicating that the Scottish Office had 
stressed that no additional resources would be made available to fund local authority bids, and (4) 
informing that Scottish Homes had invited Councils to advise them of their interest in any of their 
stock transfers by 31 January 1998. 

Decided: 

(1 ) that no bid be made for any of the outstanding Scottish Homes’ transfers and that Scottish 
Homes and the Scottish Office be advised accordingly, and 

(2) that the Council would wish to be directly involved in the assessment of Scottish Homes 
stock transfers which had still to be finalised in this area. 

Councillor Beekman declared an interest in the following item of business and took no part in the 
considerution thereof. 

NEW HOUSING PARTNERSHIP INITIATIVES 

6. With reference to paragraph 1 of the Minute of this Committee held on 28 November 1997 when, 
-- inter alia, approval had been given to the submission of New Housing Partnership proposals for 
1997/98 and to the incorporation of Old Monkland, Coatbridge, Scottish Homes (ex CDC stock), 
Cumbernauld and Forgewood Home Steading blocks, Motherwell, projects for 1 998/99 within the 
1997/98 submission, there was submitted a report (docketed) dated 27 January 1998 by the 
Director of Housing in respect of proposed projects for submission to the Scottish Office for 
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1998199 ( 1  ) outlining the background, aims and objectives of New Housing Partnership Initiatives; 
(2) detailing the main points of the New Housing Partnership Guidance for 1998/99 submissions; 
(3) proposing that, in light of revised guidance received from the Scottish Office, the Old Monkland 
and Cumbernauld projects be submitted for funding since they best met the qualifying criteria; (4) 
providing details of the New Partnership Bids for Old Monkland, Coatbridge and Scottish Homes 
(ex CDC) stock, Cumbernauld, and (5) intimating that as the New Housing Partnership Guidance 
required Councils to prioritise bids, the Old Monkland project be given first priority since that project 
was at a more advanced stage. 

Decided: 

( 1  ) that the submission of New Housing Partnership Bids for Old Monkland, Coatbridge as first 
priority and Scottish Homes (ex CDC) stock, Cumbernauld as second priority be approved 
as detailed within the report; 

(2) that the report be referred to the Planning and Development Committee in relation to the 
land issues outlined within the report, and 

(3) that authority be sought from the Policy and Resources Committee to use the receipt 
generated from the sale of land in connection with the Council's contribution to the 
partnership bid as outlined within the report. 

LOCAL CARE PARTNERSHIP SCHEME - NHS CIRCULAR MEL(1997)57 

7 There was submitted a joint report (docketed) dated 16 December 1997 by the Directors of Social 
Work and Housing in respect of the contents of the NHS Circular MEL ( 1  997) 57, Local Care 
Partnerships Scheme for 1998/99 ( 1 )  outlining the background to and aims of the Scheme; 
(2) detailing the content of the Circular, which identified a total of €500,000 for distribution over 
2 years for the whole of Scotland, with funding for individual projects under the Local Care 
Partnerships Scheme being for 1 year only; (3) advising that the Scottish Office anticipated that 
up to 6 Initiatives would be approved and supported from these funds; (4) setting out the details 
which would be required for each bid, in order to  meet the assessment criteria and examples of 
type of bid that might be made, and (5) intimating that the deadline for submission of formal bids 
for funding for 1998/99 would be 31 March 1998, with bids for funding for 1999/2000 being 
submitted by 1 June 1998. 

Decided: 

( 1  ) that authorisation be given to the Directors of Housing and Social Work for the preparation 
and submission of a joint proposal with health and housing partners in North Lanarkshire 
for a bid under the Scheme, and 

(2) that the outcome of the proposal be reported to a future Committee. 

NEW GUIDELINES ON PROVISION OF COMMUNITY CARE HOUSING IN SCOTLAND - 
RESPONSE TO SCOTTISH OFFICE CONSULTATION 

8. There was submitted a report (docketed) dated 8 January 1998 by the Director of Administration 
on a draf? circular which had been received from the Scottish Office giving revised guidance on 
the preparation of estimates of aggregate housing and support needs for certain community care 
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client groups, and detailing comments on the revised guidance which had been prepared following 
consultation with the Directors of Social Work and Housing and forwarded to the Scottish Office, 
as set out in the Appendix to the report. 

Decided: that the comments set out in the Appendix to the report be endorsed as the Council’s 
formal response to the Scottish Office on the revised guidelines on the provision of 
community care housing, and that the action taken by the Director of Administration 
in forwarding the response to the Scottish Office be homologated. 

PROGRESSING COMMUNITY CARE IMPLEMENTATION 

9. There was submitted a report dated 13 January 1998 by the Director of Housing seeking authority 
to negotiate with Lanarkshire Health Board for funding an additional post to progress a number 
of key issues in relation to the implementation of Community Care ( 1  ) outlining the background 
to and the need for the additional post, and (2) proposing that a temporary post of community 
Care Housing Development Officer be created for an initial period of one year, to be advertised 
internally within the Council and graded at PO2 in line with the Social Work commissioning staff 
involved in project work. 

Decided: 

( 1  ) that the Director of Housing negotiate with Lanarkshire Health Board to secure agreement 
for the creation of a temporary Community Care Housing Development Officer post for an 
initial period of one year, funded by the Health Board, and 

(2) that the report be referred to the Personnel Services Committee for i ts consideration 

MOTHERWELL AND DISTRICT WOMEN‘S AID - REQUEST FOR ACCOMMODATION FOR REFUGE 

10. There was submitted a report (docketed) dated 12 January 1998 by the Director of Housing 
regarding a request from Motherwell and District Women‘s Aid for the Council to provide 
accommodation to create a refuge, along with one-off capital grant to cover setting up costs (1)  
outlining the background to and the need for a refuge within the South District area; (2) intimating 
that initial discussions had taken place between the District Housing Manager (South) and 
Women’s Aid to progress this request; (3) indicating that the Social Work Department had received 
a request for revenue funding for the refuge, and (4) advising that a further meeting had been 
arranged with Motherwell District Women’s Aid to develop the detailed aspects of a proposal. 

Decided: 

(1) that the creation of a Women’s Aid refuge in the South District be approved in principle; 

(2) that a report be Submitted to a future meeting detailing the full proposal including the 
consideration of any financial implications; 

(3) that a report be submitted to a future meeting on the progress of a North Lanarkshire wide 
strategy for Women’s Aid, and 

(4) that the report be referred to the Social Work Committee for its information. 
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REMIT FROM POUCY AND RESOURCES (EQUAL OPPORTUNITIES) SUB-COMMITTEE - COSIA 
DRAFT GUIDANCE ON PREPARING AND IMPLEMENTING A MULTI-AGENCY STRATEGY TO 
TACKLE VIOLENCE AGAINST WOMEN 

1 1 .  With reference to paragraph 9 of the Minute of the meeting of the Policy and Resources 
Committee held on 9 December 1997 when it had been agreed, inter alia, that the Chief Executive 
respond to COSLA and that the matter be remitted to this Committee for its interest, there was 
submitted a report (docketed) dated 2 December 1997 by the Chief Executive setting out the 
Council's response to COSLA on i ts draft guidance document entitled "Preparing and Implementing 
a Multi-Agency Strategy to Tackle Violence against Women". 

Decided: that the terms of the Council's response to COSLA on its draft guidance document 
entitled "Preparing and Implementing a Multi-Agency Strategy to Tackle Violence 
Against Women" be noted. 

THE HOMELESS PERSONS (PRIORITY NEEDS) (SCOTLAND) ORDER 1997 

12. There was submitted a report (docketed) dated 7 January 1998 by the Director of Housing 
regarding the Homeless Persons (Priorily Needs) (Scotland) Order 1 997 which stipulates that young 
people under 21 previously looked after by a Local Authority or in Local Authority Care or subject 
to a supervision requirement at school leaving age or later, became a statutory homelessness 
priority group from 1 January 1998. 

Decided: that the terms of the report be noted. 

SHARED TENANCIES - KILSYTH 

13. There was submitted a report dated 7 January 1998 by the Director of Housing regarding the 
change of status of two properties in Kilsyth, from accommodation used for shared tenancies to 
furnished accommodation used for homeless families on a temporary basis ( 1 )  outlining the 
background to and the need for the change in status of the properties; (2) advising that each of 
the two houses at 40 Townhead Street and 77 Rennie Road, Kilsyth would be furnished by the 
Housing Department's Tenancy Services and Accommodation Section with initial set-up costs being 
met through the weekly rental charge, and (3) intimating that although the total cost of furnishing 
the house was €3,000, the costs would be recovered through rental charges within the first year 
of use. 

Decided: 

( 1  ) that both properties at 77 Rennie Road, and 40 Townhead Street, Kilsyth, cease to be 
classed as shared tenancy accommodation and that these be established as temporary 
furnished houses for homeless families in priority need, and 

(2) that the adjoining residents be advised and informed of the management and monitoring 
proposals for the project. 
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REVIEW OF HOUSING BENEFIT/COUNCIL TAX REBATE - ADMINISTRATION - AND CASH 
COLLECTION 

14. c There was submitted a joint report (docketed) dated 16 January 1998 by the Directors of Housing 
and Finance regarding the review of existing operational arrangements for Housing Benefit 
Administration, Council Tax Rebate Administration and Cash Collection; ( 1 ) outlining the 
background t o  the existing procedure of Housing Benefit and Council Tax Rebate Administration 
as detailed within Appendices 1 and 2 to the report; (2) intimating the functional responsibility for 
Cash Collection which was shared at  present between the Directors of Finance and Housing; (3) 
proposing, that following consideration of options to rationalise the administration of Housing 
Benefit and Council Tax Rebates, the Director of Housing take over the administration role 
following changes to the staffing structure within his Department as detailed in the report, and (4) 
detailing the present operation of cash collection and the preferable option to make cash 
collections throughout the Authority the responsibility of the Director of Finance, which would 
involve the transfer of 19 cashiers positions from the Housing Department to the Finance 
Department. 

Decided: 

that the Council Tax rebate function be transferred from the Director of Finance to the 
Director of Housing, and the functional responsibility for cash collection be transferred to 
the Director of Finance, and staff be transferred as appropriate in both instances with effect 
from 1 April 1998; 

that the Directors of Finance and Housing be authorised, in consultation with the Head of 
Personnel Services, Trade Unions and the staff involved to  progress the implementation of 
the rationalisation arrangements os outlined within the report; 

that further reports be submitted to Committee as appropriate, and 

that the proposals be remitted to the Finance and Personnel Services Committees for their 
consideration. 

HOUSING BENEFIT VISITING OFFICERS 

15. With reference to paragraph 16 of the Minute of this Committee held on 18 June 1997 when, inter 
alia, the Department’s success in obtaining Challenge Funding for the pursuit of housing benefit 
fraud had been noted, there was submitted a report (docketed) dated 20 January 1998 by the 
Director of Housing on the implementation of the Housing Benefit Visiting Officer project, ( 1  ) 
advising that two visiting officers had taken up post in the Housing Benefits Central Team; (2) 
detailing the role undertaken by the visiting officers and the progress made to date in detecting 
fraud; (3) intimating that the Project had proved successful, both in terms of achieving additional 
subsidy through the Anti-Fraud Initiative Scheme and in acting as a deterrent against claimants 
continuing t o  make fraudulent benefit claims, and (4) proposing that the existing temporary 
contracts of the visiting officers be extended for up to  1 year, with a review after 6 months to  
establish the financial and operational viability of further extending the Scheme. 
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Decided: - 

(1) that the existing temporary contracts for the two Housing Benefit Visiting Officers be 
extended for up to 1 year, with a review afer  6 months to establish the financial and 
operational viability of further extending the Scheme, and 

(2) that the report be remitted to the Personnel Services Committee for consideration. 

AIRBLES ROADWEN STREET REDEVELOPMENT, MOTHERWELL 

16. With reference to paragraph 7 of the Minute of the meeting of the Housing Committee held on 
22 October 1997 and to paragraph 6 of the Minute of the meeting of North Lanarkshire Council 
held on 6 November 1997 when the Council, having considered that minute of the Housing 
Committee, agreed that, in relation to the housing redevelopment at Airbles Road/Leven Street, 
Motherwell, the matter be referred back to the Housing Committee for further consideration, there 
was submitted a report (docketed) dated 7 January 1998 by the Directors of Housing and Planning 
and Development (1) detailing further representations which had been made on behalf of 
Mr  Nasir, the tenant of the shop at 179 Airbles Road, Motherwell by his solicitors regarding, inter 
- alia negotiations in respect of a vacant property a t  27 Leven Street; (2) providing comments on 
these representations; (3) detailing for consideration by Committee three options in respect of the 
property at 27 Leven Street, and (4) advising that to enable the overall redevelopment of the area 
to progress as quickly as passible, it would be necessary to take steps to formally terminate the 
month to month lease which had operated for the shop at 179 Airbles Road, Motherwell. 

There was submitted, also, a report of 15 January 1998 by the Director of Housing advising of 
receipt of a petition in support of retaining one licensed shop in the Airbles Road/Leven Street area 
of Motherwell. 

After consideration, Councillor Craigie, seconded by Councillor Beekman, moved 

(1 ) that the report be referred to the Planning and Development Committee for consideration 
with the recommendation that the Leven Street property be advertised on the open market 
giving both Mr Nasir and VAMW the opportunity along with any other interested party in 
bidding for the premises, and 

(2) that the Directors of Housing and Planning and Development be authorised to  take the 
appropriate action to terminate the month to month lease of the shop at 1 79 Airbles Road, 
Motherwell. 

Councillor G Murray, seconded by Councillor McAlorum, moved as an amendment that 
consideration of the matter be continued to the North Lanarkshire Council meeting on 12 February 
1998. 

On a vote being taken 3 Members voted for the amendment and 14 Members voted for the 
motion which was accordingly declared to be carried. 

Decided: 

(1 ) that the report be referred to the Planning and Development Committee for consideration 
with the recommendation that the Leven Street property be advertised on the open market 
giving both M r  Nasir and VAMW the opportunity along with any other interested party in 
bidding for the premises, and 

263 



HOUSING - 28 January 1998 

(2) that the Directors of Housing and Planning and Development be authorised to take the 
appropriate action to terminate the month to month lease of the shop at 179 Airbles Road, 
Motherwell. 

NORTH FORGE CREDIT UNION LIMITED - REQUEST FOR ACCOMMODATION AT NOMINAL 
RENT 

17. There was submitted a report dated 17 December 1997 by the Director of Housing seeking 
approval to let at a nominal rent, premises at 97-1 07 Kylemore Crescent, Motherwell, to the North 
Forge Credit Union Limited (1) outlining the background to and the need for the let, and (2) 
advising that the premises currently had the Forgewood Youth Project and Women’s Aid as 
occupants and let at a nominal rent, in addition to the Area Estate Based Housing Office. 

Decided: that a vacant flat at 97-1 07 Kylemore Crescent, Motherwell be let t o  the North Forge 
Credit Union Limited at a nominal rent of €100 per annum, and that the lease be 
reviewed annually. 

DISPOSAL OF LAND AT 119-121 NORTH CAU)ER ROAD, VIEWPARK 

18. There was submitted a report dated 12 January 1998 by the Director of Housing proposing that 
an area of land at the rear of properties at 1 19-1 21 North Calder Road, Viewpark, be disposed 
of to the owners of these properties (1 ) indicating that the ground, as shown in the Appendix to 
the report, had been a cause for concern in view of anti-social behaviour, and (2) advising that 
after discussions with the owners, it was agreed that the most effective solution was for the land 
to be incorporated into the garden ground of 119 and 121 North Calder Road, Viewpark at no 
cost to the owners. 

Decided: 

( 1  ) that the ground in question, be declared surplus to requirements and disposed of to  the 
owners of 1 19 and 121 North Calder Road, Viewpark as detailed within the report, and 

(2) that the matter be referred to the Planning and Development Committee for i t s  
consideration. 

SOCIAL SECURITY BILL - RESTRICTIONS ON BACKDATING OF BENEFIT INCLUDING COUNCIL 
TAX AND HOUSING BENEFIT 

19. There was submitted a report (docketed) dated 5 January 1998 by the Director of Housing 
regarding the provisions of Clause 70 of the Social Security Bill (1 ) outlining the background to the 
current Housing and Council Tax Benefit Regulations; (2) detailing the provisions of Clause 70 of 
the Social Security Bill and certain exceptions therein which were detailed in Appendix B to  the 
report; (3) informing that every effort would continue t o  be made t o  utilise all areas of the Benefit 
Regulations to maximise benefit paid to claimants, and (4) indicating that the new integrated 
benefit software package due for implementation in April 1998 would allow the Department to 
monitor claims more closely, thereby avoiding gaps in entitlement. 
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Decided: - 

( 1  ) that the provisions of Clause 70 of the Social Security Bill and the Department‘s intention 
to minimise its effect on Benefit Claimants be noted, and 

(2) that the issues within Clause 70 be raised with COSLA. 

OFFICE OPENING HOURS 

20. There was submitted a report (docketed) dated 19 January 1998 regarding new office opening 
hours throughout the Housing Department ( 1 )  advising that the Council had agreed Core 
Conditions of Employment which came into effect on 1 January 1998, a consequence of which was 
the introduction of new standardised office opening hours; (2) detailing all new office opening 
hours and the Housing Department’s Cash Collection Point hours; (3) indicating that the 
operational details for the Cash Collection Service had still to be finalised with the Director of 
Finance, and would be submitted to a future Committee, and (4) informing that the Housing Sub- 
Offices would continue to operate their existing opening hours. 

Decided: that the new standardised office opening hours for the Department be noted. 

OVERT1 ME 

21. There was submitted a report dated 19 January 1998 by the Director of Housing in relation to 
overtime working for officers paid above SCP 35 within the Housing Department. 

Decided: that consideration of the report be continued to a future meeting. 

CONCIERGE/CARETAKING REVIEW - CENTRAL DISTRICT 

22. There was submitted a report (docketed) dated 26 January 1998 by the Director of Housing 
proposing the introduction of new manning and shift patterns for the Concierge and Caretaking 
staff responsible for high rise buildings within Central Division following a review of the service 
details of which were given in two appendices (1)  advising that the proposals as outlined within 
Appendix 1 to the report, had been the subject of discussion with the two Trades Unions involved; 
(2) indicating that they had expressed concern regarding the proposal to operate one man 
nightshift at certain locations and had raised a number of other points which would require further 
discussion, and (3) intimating that the proposals represented a more practical and efficient 
deployment of staff. 

Decided: 

(1 ) that the implementation of the proposals detailed in Appendix 1 to the report be approved; 

(2) that further consultation take place with the Trade Unions in conjunction with the Head of 
Personnel Services to conclude the outstanding issues as detailed in the report, and 

(3)  that the report be referred to the Personnel Services Committee for consideration. 

265 



HOUSING - 28 January 1998 

RE-PURCHASE OF PROPERTIES AT 9C AND 1OC PARKHEAD LANE, - AlRDRlE 

23. There was submitted a report dated 15 January 1998 by the Director of Housing in respect of a 
formal offer to buy back flatted properties at 9C and 1 OC Parkhead Lane, Airdrie (1 ) outlining the 
background to and the need for the re-purchase of the properties; (2) detailing the current position 
in which the owners of the properties had refused the offer of 50% grant to enable the properties 
to be included in the re-roofing and insulation work contract of adjacent properties, and (3) 
intimating that offers made to the owners would be on the basis that the Council would only 
re-purchase if both houses could be bought back. 

Decided: that offers be made to the owners of the properties at 9C and 1OC Parkhead Lane, 
Airdrie, to buy back the properties at sale price plus inflation and legal expenses. 

ESTATE BASED INITIATIVES 

24. There was submitted a report (docketed) dated 6 January 1998 by the Director of Housing 
proposing that Estate Based Initiative Projects be considered in the first instance by Area 
Committees with a view to the submission of recommendations to this Committee (1 ) intimating 
that the indicative budget for Estate Based Initiatives projects in 1998/99 was €1 65,000, and (2) 
indicating that the details for the proposed 1998/99 Estate Based Initiative Projects would be the 
subject of a further report. 

Decided: that Estate Based Initiative projects be considered in the first instance by Area 
Committees with a view to the submission of recommendations to this Committee. 

HOUSING CAPITAL MONITORING AND PROGRESS STATUS REPORT 

25. With reference to paragraph 1 of the Minute of the meeting of this Committee held on 24 March 
1997 when, inter alia, the 1997/98 Housing Capital Programme (HRA) was approved, there was 
submitted a joint progress report (docketed) dated 14 January 1998 by the Directors of Housing 
and Construction Services on the progress on this year's Capital Programme for the period to 
December 1997. 

Decided: 

( 1  ) that the terms of the report be noted, and 

(2) that a report on the contract for Estate Regeneration Mini Programme (Central) Kennedy 
Drive/Kippen Street, Airdrie be submitted to a future meeting. 

PROJECTED TENDER RETURN IMPLEMENTATION ARRANGEMENTS BETWEEN COMMllTEE 
MEETINGS 

26. With reference to paragraph 7 of the Minute of the meeting of the Policy and Resources 
Committee held on 13 May 1997 when, inter alia, approval had been given to the delegation of 
power to the Director of Administration, after consultation with the Convener, to allow the 
acceptance of tenders between meetings, there was submitted a report (docketed) dated 
15 January 1998, by the Director of Construction Services providing a list of tenders to be returned 
prior to the meeting of the next Committee. 
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Decided: - 

( 1  ) that the projected return, prior to  the next meeting of the Committee, of tenders as detailed 
within the report be noted; 

(2) that in accordance with the decision of the Policy and Resources Committee and subject 
to the whole provisions thereof, approval be given for acceptance of the tenders including 
any other works which may require to be accelerated, and to  the action required prior to 
the Committee, and 

(3) that in view of the continual need to seek approval of acceptance of tenders between cycles 
of meetings, consideration be given to a review of the Scheme of Administration and 
Standing Orders relating to  Contracts to include a delegation to the Director of 
Administration in consultation with the Convener to accept tenders between meetings. 

CONTRACTS 

(1) MINI REGENERATION PROGRAMME 1997/98 

(a) C C N  AND DOOR ENTRY SYSTEMS (SOUTH AREA) 

27. There was submitted a report dated 1 December 1997 by the Director of Construction Services 
advising that ( 1  ) the lowest tender for the contract for the Mini Regeneration Programme 1997198 
C C N  and Door Entry Systems (South Area) was that of Sensormatic, Falkirk, in the sum of 
€488,701.02, and (2) the Director of Administration was now progressing this matter in line with 
authority granted by the Committee on 22 October 1997. 

Decided: that the terms of the report be noted. 

(b) (CENTRAL), AFFRIC AVENUE, P U N S  

28. There was submitted a report dated 20 January 1998 by the Director of Construction Services ( 1  ) 
advising that the lowest tender for the contract for the Estate Regeneration Mini Programme 
(Central), Affric Avenue, Plains, was that of A. Burnett and Co. Ltd., Coatbridge in the sum of 
€ 1  69,509.52; (2) indicating that the budget available for the work in the current year was such 
that not all of the items detailed on the tender could be contained within the approved 
expenditure; (3) intimating that in order to  progress the tender, certain items had been excluded 
from the contract, thus reducing the tender price to €103,409.25 by using the tendered rates 
whenever appropriate and pro-rata reduction in other rates, and (4) informing that A. Burnett and 
Co. Ltd., Coatbridge had agreed to carry out the contract at  the revised value of € 1  03,409.25. 

Decided: that the lowest tender by A. Burnett and Co. Ltd., Coatbridge as amended to  exclude 
certain external works in the sum of € 1  03,409.25 be approved. 
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(2) DOOR ENTRY PROGRAMME, NORTH AREA 1997/98 - 

29. There was submitted a report dated 4 December 1997 by the Director of Construction Services 
advising that ( 1  ) the lowest tender for the contract for the Door Entry Programme, North Area 
1997/98 was that of A. Burnett and Co. Ltd., Coatbridge, in the sum of €54,206.90, and (2)  the 
Director of Administration was now progressing this matter in line with authority granted by the 
Committee on 22 October 1997. 

Decided: that the terms of the report be noted. 

(3) DEFECTIVE PITCHED ROOF (ROSEMARY TILES) PROGRAMME 1997/98 

(a) SOUTH AREA, MOTHERWELL, PHASE 5 

30. There was submitted a report dated 28 November 1997 by the Director of Construction Services 
advising that ( 1  ) the lowest tender for the contract for the Defective Pitched Roof (Rosemary Tiles) 
Programme 1997/98 - South Area, Motherwell, Phase 5, was that of North Lanarkshire Council 
Building and Roads DLO, Bellshill, in the sum of €248,593.60, and (2) the Director of 
Administration was now progressing this matter in line with authority granted by the Committee on 
22 October 1997. 

Decided: that the terms of the report be noted. 

(b) SOUTH AREA, MOTHERWELL, PHASE 7 

3 1 .  There was submitted a report dated 16 December 1997 by the Director of Construction Services 
advising that ( 1  ) the lowest tender for the contract for the Defective Pitched Roof (Rosemary Tiles) 
Programme 1997/98 - South Area, Motherwell, Phase 7,  was that of G.F. Sharp and Company 
Limited, Wishaw, in the sum of €242,670.80, and (2)  the Director of Administration was now 
progressing this matter in line with authority granted by the Committee on 3 December 1997. 

Decided: that the terms of the report be noted. 

(c) SOUTH AREA, MOTHERWELL, PHASE 8 

32. There was submitted a report dated 17 December 1997 by the Director of construction Services 
advising that (1 ) the lowest tender for the contract for the Defective Pitched Roof (Rosemary Tiles) 
Programme 1997/98 - South Area, Motherwell, Phase 8, was that of Helforn Limited, Glasgow, 
in the sum of €402,740.61, and (2) the Director of Administration was now progressing this matter 
in line with authority granted by the Committee on 3 December 1997. 

Decided: that the terms of the report be noted. 
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(d) SOUTH AREA, MOTHERWELL, PHASE 9 - 

3 3 .  There was submitted a report dated 16 December 1997 by the Director of Construction Services 
advising that ( 1 )  the lowest tender for the contract for the Defective Pitched Roof (Rosemary Tiles) 
Programme 1997198 for South Area, Motherwell, Phase 9, was that of North Lanarkshire Council 
Building and Roads DLO, Bellshill, in the sum of f466,41 1.84, and (2) the Director of 
Administration was now progressing this matter in line with authority granted by the Committee on 
3 December 1997. 

Decided: that the terms of the report be noted. 

(e) NORTH AREA, CUMBERNAULD AND KILSMH, PHASE 4 

34. There was submitted a report dated 24 December 1997 by the Director of Construction Services 
advising that ( 1 )  the lowest tender for the contract for the Defective Pitched Roof (Rosemary Tiles) 
Programme 1997/98 - North Area, Cumbernauld and Kilsyth, Phase 4, was that of Helforn 
Limited, Glasgow, in the sum of f205,329.92, and (2) the Director of Administration was now 
progressing this matter in line with authority granted by the Committee on 3 December 1997. 

Decided: that the terms of the report be noted. 

(fj NORTH AREA, CUMBERNAULD AND KILSMH, PHASE 5 

35. There was submitted a report dated 24 December 1997 by the Director of Construction Services 
advising that ( 1 )  the lowest tender for the contract for the Defective Pitched Roof (Rosemary Tiles) 
Programme 1997/98 - North Area, Cumbernauld and Kilsyth, Phase 5, was that of Rennie 
Roofcare, Glasgow, in the sum of f233,094.33, and (2) the Director of Administration was now 
progressing this matter in line with authority granted by the Committee on 3 December 1997. 

Decided: that the terms of the report be noted. 

(4) GAS HEATING REPLACEMENT 1997/98: LEASE CONTRACT 3: 177 PLUS TWO GAS 
HOUSES, WESTFIELD, ABRONHIU AND BALLOCH, CAPITAL FINANCED PIPEWORK ETC. 
INSTALLATION TO LEASE FINANCED GAS HEATING APPLIANCES INSTAUATION 

36. There was submitted a report dated 19 January 1998 by the Director of Construction Services 
advising that ( 1  ) the lowest tender for the contract for the Gas Leased Heating Replacement 
1997/98, Contract 3 - 177 Plus Two Gas Houses, Westfield, Abronhill and Balloch (a) Capital 
Financed Pipework Installation, and (b) Leased Financed Gas Heating Appliances Installation was 
that of D. Campbell and Company Limited, Rutherglen, in the sum of €99,923.55 forthe pipework 
installation and E 198,900.98 for the gas heating appliances installation, and (2 )  the Director of 
Administration was now progressing with the contract for the pipework installation, in line with 
authority granted by the Committee on 3 December 1997. 

Decided: that the terms of the report be noted. 
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(5) UPGRADING OF LOCK-UPS, MUIRHOUSE PHASE 3 (SOUTH ARe) 

37. There was submitted a report dated 5 December 1997 by the Director of Construction Services 
advising that ( 1  ) the lowest tender for the contract for the Upgrading of Lock-Ups Muirhouse 
Phase 3 (South Area) was that of North Lanarkshire Council, Building and Roads DLO, Bellshill, 
in the sum of €92,285.91, and (2) the Director of Administration was now progressing this matter 
in line with authority granted by the Committee on 3 December 1997. 

Decided: that the terms of the report be noted. 

(6) NON-TRADITIONAL HOUSES, FABRIC IMPROVEMENTS TO BlSF HOUSES AT AlRDRlE AND 
CALDERCRUIX 

38. With reference to paragraph 52 of the Minute of this Committee held on 3 December 1997 when, 
-- inter alia, the Director of Construction Services had been authorised to negotiate Phase 4 of the 
Fabric Improvement Works of BlSF Houses at Airdrie and Caldercruix with the successful 
contractor, MTS (Coatbridge) Limited, Airdrie, for Phase 3, there was submitted a report dated 
9 December 1 997 by the Director of Construction Services advising that a negotiated tender in the 
sum of € 1  81,057 had been received. 

Decided: that the inclusion of a further 12 blocks to the existing contract, at an additional cost 
of € 1  81,057, to be carried out by MTS (Coatbridge) Limited, Airdrie, amounting to a 
revised total of €379,667.06 be approved. 

(7) ELECTRICAL REWIRING PROGRAMME 1997/98 

(a) 123 HOUSES, NORTH MOTHERWELL AND WISHAW (SOUTH AREA) 

39. There was submitted a report dated 6 January 1998 by the Director of Construction Services 
advising that (1 ) the lowest tender for the contract for the Electrical Rewiring Programme 1997/98, 
123 Houses, North Motherwell and Wishaw (South Area) was that of A.C. Electrics, Cleland, in the 
sum of €170,088, and (2) the Director of Administration was now progressing this matter in line 
with authority granted by the Committee on 3 December 1997. 

Decided: that the terms of the report be noted. 

(b) 89 HOUSES, HOLMOWN AND 10 HOUSES, WISHAW (SOUTH AREA) 

40. There was submitted a report dated 8 January 1998 by the Director of Construction Services 
advising that ( 1  ) the lowest tender for the contract for the Electrical Rewiring Programme 1997/98, 
89 Houses, Holytown and 10 Houses, Wishaw (South Area) was that of A.C. Electrics, Cleland in 
the sum of €123,605, and (2) the Director of Administration was now progressing this matter in 
line with authority granted by the Committee on 3 December 1997. 

Decided: that the terms of the report be noted. 
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(8) EXTERNAL IMPROVEMENT OF NON-TRADITIONAL HOUSES AT CHAPELSIDE, AIRDRIE 

41. With reference to paragraph 48 of the Minute of this Committee held on 27 August 1997 when 
it had been noted that the lowest tender for the contract for the External Improvement of 
Non-Traditional Houses at Chapelside, Airdrie, was that of G.F. Sharp & Company Limited, 
Wishaw, in the sum of €51 4,233.50, there was submitted a report dated 12 January 1998 by the 
Director of Construction Services ( 1  ) intimating that the projected programme for 1998/99 included 
provision for Phase 4 of the external improvement works; (2) proposing that in order that the 
current financial year’s expenditure be maximised, an additional block from next year’s programme 
be brought forward, and (3) informing that the contractor was willing to  carry out the proposed 
additional block at the same rates and conditions as Phase 3 at an additional cost of €1  45,000. 

Decided: that approval be given to extend the External Fabric Improvement Works with 
G.F. Sharp & Co. Limited, Wishaw, in the sum of €145,000 for Phase 4. 

(9) WINDOW REPLACEMENT PROGRAMME 1997198 - 201 HOUSES NORTH LODGE AND 
JERVISTON (SOUTH AREA), ADDITIONAL 87 HOUSES 

42. With reference to paragraph 37 of the Minute of this Committee held on 3 December 1997 when 
it had been noted that the lowest tender for the contract for the UPVC Window Replacement 
Programme 1997198 for 201 Houses, Wrangholm and Knowetop, Motherwell (South Area) was 
that of North Lanarkshire Council, Building and Roads DLO, Bellshill, in the sum of €251,332.74, 
there was submitted a report dated 14 January 1998 by the Director of Construction Services (1 ) 
advising that a further 87 houses in the Jerviston Area had been identified for inclusion in this 
year’s programme, and (2) intimating that North Lanarkshire Council, Building and Roads DLO, 
Bellshill, had indicated their willingness to  carry out the additional work at the same rates and 
conditions as the present contract, at  an additional cost of approximately € 1  05,000. 

Decided: that inclusion of a further 87 houses in the Jerviston area to the existing contract, at 
an additional cost of approximately € 1  05,000 be carried out by North Lanarkshire 
Council, Building and Roads DLO, Bellshill, amounting to a revised total of 
approximately €356,332.74 be approved. 

( 1  0 )  ENVIRONMENTAL IMPROVEMENT WORKS, TANNOCHSIDE PHASE ONE 

43. There was submitted a report dated 19 January 1998 by the Director of Construction Services 
advising that (1 ) the lowest tender for the contract for the Environmental Improvement Works, 
Tannochside, Phase One, was that of Lanrec Contracts Limited, Motherwell, in the sum of 
€146,751.31, and (2) the Director of Administration was now progressing this matter in line with 
authority granted by the Committee on 3 December 1997. 

Decided: that the terms of the report be noted. 

ELECTRIC HEATING CONTRACT 1997/98 - 25 HOUSES, WESTFIELD AND ABRONHILL, 
CUMBERNAULD 

44. There was submitted a report dated 21 January 1998 by the Director of Construction Services 
advising that ( 1 ) the lowest tender for the contract for the Electric Heating Contract 1 997/98, 25 
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houses, Westfield and Abronhill, Cumbernauld was that of Scottish Power, Paisley in the sum of 
€40,572.41 , and (2) the Director of Administration was now progressing this matter in line with 
authority granted by the Committee on 3 December 1997. 

Decided: that the terms of the report be noted. 

CONTRACTS - REQUESTS TO NEGOTIATE EXTENSIONS 

(1)  CAVITY WALL INSULATION PROGRAMME 1997/98 

(a) 176 HOUSES SOUTH AREA - ADDITIONAL 128 HOUSES, FORGEWOOD, NEWMAINS AND 
CARDOWAN 

45. With reference to paragraph 30 of the Minute of this Committee held on 22 October 1997 when 
it had been noted that the lowest tender for the contract for the Cavity Wall Insulation 
Programme - 176 houses, South Area, was that of Miller Pattison Limited, Falkirk, in the sum of 
€24,826.36 and to paragraph 35 of the Minute of this Committee held on 3 December 1997 
when, inter alia, approval had been given to the apportionment of €179,000 supplementary 
consent to the Area Programmes based on Housing Stock for energy efficiency measures, there 
was submitted o report dated 21 January 1998 by the Director of Construction Services seeking 
approval to negotiate an additional 128 houses in the Forgewood, Newmains and Cardowan area 
to be included within the Cavity Wall Insulation Programme 1997/98, with Miller Pattison Limited, 
Falkirk, based on the same rates and conditions as the existing contract in the sum of 
approximately f20,OOO. 

Decided: that the Director of Construction Services be authorised to negotiate and extend the 
existing contract with Miller Pattison Limited, Falkirk to include an additional 128 
houses in Forgewood, Newmains and Cardowan to be included within the Cavity Wall 
Insulation Programme 1997/98, in the sum of approximately €20,000. 

(b) 323 HOUSES CRAlGNEUK AND SHOlTS - ADDITIONAL 164 HOUSES, CRAlGNEUK 

46. With reference to paragraph 29 of the Minute of this Committee held on 22 October 1997 when 
it had been noted that the lowest tender for the contract for the Cavity Wall Insulation 
Programme - 232 houses, South Area, Craigneuk and Shotts, was that of Clyde Insulation 
Contracts (UK) Limited in the sum of €60,825.15 and to paragraph 35 of the Minute of this 
Committee held on 3 December 1997 when, inter alia approval had been given to the 
apportionment of f 179,000 supplementary consent to the Area Programmes based on the 
Housing Stockfor energy efficiency measures, there was submitted a report dated 21 January 1998 
by the Director of Construction Services seeking approval to negotiate for additional 164 houses 
in the Craigneuk area to  be included within the Cavity Wall Insulation Programme 1997/98, with 
Clyde Insulation Contracts (UK) Limited, based on the same rates and conditions as the existing 
contract for 323 houses Craigneuk and Shotts, in the sum of approximately €29,000. 

Decided: that the Director of Construction Services be authorised to negotiate and extend the 
existing contract with Clyde Insulation Contracts (UK) Limited to include an additional 
164 houses in Craigneuk, within the Cavity Wall insulation Programme 1997198, in the 
sum of approximately f29,OOO. 
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(2) WINDOW REPLACEMENT PROGRAMME 1997/98 - 196 HOUSES STEWARTON, BELHAVEN 
AND CRAIGNEUK AREAS - ADDITIONAL 163 HOUSES, FORGEWOOD 

47. With reference to paragraph 36 of the Minute of this Committee held on 3 December 1997 when 
it had been noted that the lowest tender for the contract for the UPVC Window Replacement 
Programme 1997/98 for 196 houses, Waverley Drive, Stewarton Street, Belhaven Rood, Wishaw 
and Glasgow Road, Craigneuk (South Area) was that of North Lanarkshire Council, Building and 
Roads DLO, Bellshill, in the sum of €263,978.21, there was submitted a report dated 
21 January 1998 by the Director of Construction Services seeking approval to negotiate additional 
163 houses, Forgewood to be included within the Window Replacement Programme 1997/98, with 
North Lanarkshire Council, Building and Roads DLO, Bellshill based on the same rates and 
conditions as the existing contract for 196 houses Waverley Drive, Stewarton Street, Belhaven 
Road, Wishaw and Glasgow Road, Craigneuk (South Area) in the sum of approximately €230,000. 

Decided: that the Director of Construction Services be authorised to negotiate and extend the 
existing contract with North Lanarkshire Council, Building and Roads DLO, Bellshill to 
include an additional 163 houses, Forgewood, to be included within the Window 
Replacement Programme 1 997198, in the sum of approximately €230,000. 

(3) ELECTRICAL REWIRING PROGRAMME - 104 DWELLINGS AT GLASSFORD TOWER, 
MOTHERWELL 

48. With reference to paragraph 37 of the Minute of this Committee held on 22 October 1997 when 
it had been noted that the lowest tender for the contract for the Electrical Rewiring Programme 
1997/98, 1 04 dwellings at Burnside Tower, Motherwell, was that of Edmiston Brown and Company 
Limited, Glasgow, in the sum of €1  13,585.70, there was submitted a report dated 
19 January 1998 by the Director of Construction Services seeking Committee approval to negotiate 
the Electrical Rewiring Programme of Glassford Tower, Motherwell in the sum of € 1  13,585.70 
based on the same rates and conditions as Burnside Tower, Motherwell. 

Decided: that the Director of Construction Services be authorised to negotiate with Edmiston 
Brown and Company Limited, Glasgow the Electrical Rewiring Programme in respect 
of Glassford Tower, Motherwell in the sum of € 1  13,585.70. 

(4) UPGRADING OF LOCK-UPS, MUIRHOUSE - PHASE 3, ADDITIONAL 18 LOCK-UPS AND TWO 
PUMP HOUSES 

49. With reference to paragraph 1 of the Minute of this Committee held on 28 November 1997 when, 
-- inter alia, New Housing Partnership Proposals for 1997/98, including an allocation of €85,000 for 
the relocation of existing lock-ups at Muirhouse, Motherwell was approved, there was submitted 
a report dated 21 January 1998 by the Director of Construction Services (1 ) advising that as part 
of the New Housing Partnership Programme, the relocation of the existing lock-ups at Muirhouse, 
Motherwell, could not proceed, due to the timescale required to  obtain planning consent for the 
closure of a public footpath; (2) indicating that it was a requirement of the Scottish Office 
Allocation for the New Housing Partnership, that funds be expended in the current financial year; 
(3) intimating that it was now possible to bring forward a project to refurbish 18 lock-ups, one 
attached pump house and one free standing pump house at Muirhouse, Motherwell, and (4) 
proposing an extension to the contract for the upgrading of lock-ups at Muirhouse Phase 3 (South 
Area), the approval of which had been noted in paragraph 37 of this Minute, to incorporate an  
additional 18 lock-ups and two pump houses at the same rates and conditions as the present 
contract at an additional cost of approximately €65,000. 
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Decided: that approval be given to the Director of Construction Serviges to negotiate and extend 
the existing contract with North Lanarkshire Council Building and Roads DLO, Bellshill 
for the Phase 3 Lock-Ups at Muirhouse, to include an additional 18 lock-ups and two 
pump houses at an additional cost of €65,000, giving an overall contract cost of 
f 1 57,2859 1 . 

(5) PROPOSED LIFT REPLACEMENTS AT COURSINGTON TOWER, MOTHERWELL AND 
WITCHWOOD COURT, COATBRIDGE 

50. There was submitted a report dated 21 January 1998 by the Director of Construction Services (1 ) 
advising that the lowest tender for the contract for the Proposed Lift Replacement at Coursington 
Tower, Motherwell and Witchwood Court, Merrick Court, Cheviot Court and Pentland Court, 
Coatbridge was that of Lift Maintenance Limited, Glasgow, in the sum of €51 2,925; (2) intimating 
that after consideration of the lowest tender, and in an attempt to limit the "downtime" in the three 
blocks which contain only one lift installation, it is proposed that work be deferred on these Towers 
meantime, since it was necessary to have further detailed discussions with the contractor regarding 
their method statement, and (3) informing that in order to progress the tender, on the remaining 
units, negotiations had taken place with the lowest tenderer, Lift Maintenance Limited, Glasgow, 
who had agreed to reduce their tender on a pro-rata basis using the original tender rates to cover 
only Coursington Tower, Motherwell and Witchwood Court, Coatbridge at a cost of f330,383.55. 

Decided: 

(1 ) that the actions of the Director of Construction Services be homologated, in negotiating a 
reduced tender sum with the lowest tenderer; 

(2) that the acceptance of the reduced tender with Lift Maintenance Limited, Glasgow, for lift 
replacement at Coursington Tower, Motherwell and Witchwood Court, Coatbridge be 
approved, in the amount of €330,383.55, and 

(3) that the Director of Construction Services be authorised to  continue negotiations with the 
Contractor to produce a new method statement on the replacement of the lifts for Merrick 
Court, Cheviot Court and Pentland Court, which would be subject to a further report to 
Committee. 

HRA CAPITAL ALLOCATION 1998P9 

51. With reference to paragraph 26 of the Minute of this Committee held on 27 August 1997 when, 
-- inter alia, the outline Capital Programmes 1 998199-2000/200 1 had been approved, there was 
submitted a report (docketed) dated 26 January 1998 by the Director of Housing regarding the 
Housing Revenue Account (HRA) Capital Allocation for financial year 1998/99 ( 1 )  intimating that 
the Scottish Office had advised that the level of borrowing consent on the next year's Capital 
Programme had been set at € 1  2.330 m, as detailed within Appendix 1 to the report; (2) advising 
that this allocation compared with a figure of €1  2.1 39 m for this financial year and represented 
an increase of €0.191 m or 1.6%, and (3) indicating that the programme would be reviewed to 
take account of borrowing consent, the updated projection on capital receipts, the final level of 
revenue contribution to the Capital Programme budgeted for in next year's estimates and the 
inclusion of a "slippage" allowance to establish next year's working programme. 
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Decided : 

( 1 )  that the level of HRA Capital Allocation set by the Scottish Office for financial year 
1998/99 be noted, and 

(2) that the Director of Housing submit an updated capital programme for consideration at a 
future meeting. 

NON-TRADITIONAL HOUSES FUTURE PROGRAMMES 

52. The Convener intimated that the item on Non-Traditional Houses - Future Programmes would be 
considered at a future Committee. 

RE-RENDER PROGRAMME 1998P9 

5 3. With reference to paragraph 26 of the Minute of this Committee held on 27 August 1997 when, 
-- inter alia, the outline Capital Programmes for 1 998/99-2000/200 1 which included budgetary 
provision within each District for re-rendering had been approved, there was submitted a report 
dated 15 January 1998 by the Director of Housing regarding the 1998/99 re-rendering programme 
( 1 )  outlining the background to and the need for the re-render programme; (2) intimating that 
identification of the programme would be carried out by the District Managers, who would list the 
properties in priority order, based on need, and (3) advising that owner/occupied properties would 
only be included within the re-render programme where the work constituted a common repair. 

Decided: that a re-render programme for 1998/99 based on the condition of the properties 
within each District be approved, and that the programme be identified by each District 
Manager. 

PROGRAMME FOR REPLACEMENT OF ELECTRIC HEATING SYSTEMS 

54. c With reference to  paragraph 24 of the Minutes of the meeting of this Committee held on 7 May 
1997 when, inter alia, the policy for central heating replacement had been adopted meantime 
pending the results of a survey of electric and gas warm air systems, there was submitted a report 
(docketed) dated 15 January 1998 by the Director of Housing in respect of the progress made to 
date towards the introduction of central heating replacement programmes following a sample 
survey of approximately 15% of electrically heated houses in the area ( 1 )  advising that the 
replacement programmes would be drawn up based on the criteria set out within the report and 
financed by way of an operating lease, with resources totalling €0.97 m having already been 
identified in next year’s capital programme; (2) intimating that it had been necessary to  identify 
and collate information on properties which had electric heating systems; (3) detailing the results 
of the survey on electric warm air systems and electric storage heating systems; (4) informing that 
as a short term measure in order to assist tenants who had electric storage heating systems, 
discussions would take place with Scottish Power and other suppliers to establish whether there was 
any scope to offer tenants more cost effective tariff rates, and (5)  intimating the choice of 
heating/specification offered to tenants. 
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Decided: - 

(1) that approval be given 

(a) to the principles to be adopted for the establishment of a priority order for the 
programme for replacement of electric heating systems as set out within the report, 
and 

(b) to the choices of types of heating systems to  be offered to  tenants as part of the 
Electric Central Heating System Replacement Programme as outlined within the 
report, and 

(2) that the ongoing discussions with power suppliers with the objective to maximise benefits 
to tenants as outlined within the report be noted. 

IMPROVEMENT AND REPAIRS GRANTS - POLICY REVIEW 

55. c With reference to paragraph 57 of the Minute of this Committee held on 3 December 1997 when 
it had been agreed that consideration of the report regarding the Policy Review on Improvement 
and Repairs Grants be continued to  a future meeting, and t o  paragraph 24 of the Minute of the 
meeting of this Committee held on 12 June 1996, when, inter alia, it had been agreed, where 
applicable, that levels of improvement grants for adaptations to properties to suit the needs of 
disabled occupants and of repairs grants for the installation of lead piping be set at  75%, there was 
submitted a report (docketed) dated 21 January 1998 by the Director of Housing ( 1  ) detailing the 
issues in relation to improvement and repairs grants which had been raised since reorganisation 
and which required amendment to  the existing policy; (2) outlining the types of works which 
qualified for grant assistance; (3) identifying the types of houses/applicants eligible for grant; (4) 
indicating the levels of grant available; (5) setting out the processes and procedures for the 
payment of grant, and (6) proposing within Appendix 3 to  the report, a number of proposed service 
standards for grants. 

Decided: 

(1) that the matters raised in relation to  the operation of the current policy on improvement 
and repairs grants be noted, and 

(2) that approval be given t o  the following amendments to the administration of Improvement 
and Repairs grants:- 

(a) any new application for grant towards conversion or sub-division be considered on 
its merit; 

(b) no new applications for central heating grant for Council tenants be accepted; 

(c) high-value houses in Council Tax bands F and above be excluded from access to 
grant except in special cases as detailed in the report; 

(d) grants be assessed on common works in flatted properties; 

(e) grants be considered for commercial premises; 
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special cases, where a grant to a speculative developer, as part of an overall 
investment package, would help secure achievement of a particular strategic 
objective such as renewal of town centres, be reported to Committee for 
consideration; 

grant for lead pipe replacement be made available at the following percentages 
of eligible costs, and the level of take-up of the grant be closely monitored: non- 
resident owners and owner occupiers - 50% and owner-occupiers in receipt of a 
Council Tax Rebate - 90%; 

where a repairs grant had been approved, within five years of the previous grant, 
the total amount of grant paid should not exceed the normal maximum available 
for a single repairs grant viz 50% of €5,500; 

the minimum number of estimates be increased to  three, and that other means 
of improving the competitiveness of estimates be considered further; 

where works were to be undertaken on a non-commercial basis, grant be approved 
on the basis of the cost of materials and not on labour costs; 

in considering approval of grants where the works had already started, the 
guidelines detailed within the report be applied; 

in considering grant of central heating for disabled occupants, cases which did not 
have the support of a specialist medical consultant be reviewed by the Council’s 
own medical consultant, and 

the service standards outlined within Appendix 3 to  the report be adopted. 

KILSMH HOUSING ACTION AREA - 33-37 AND 83-87 MAIN STREET AND 3 BACKBRAE 
STREET, KlLSMH 

56. With reference to  paragraph 49 of the Minute of this Committee held on 29 January 1997 there 
was submitted a report (docketed) dated 22 January 1998 by the Director of Housing ( 1  ) outlining 
proposals for the redevelopment of the site at  33-37 and 83-87 Main Street, Kilsyth and 
3 Backbrae Street, Kilsyth as part of the Kilsyth Housing Action Area Development; (2) detailing 
the current position with regards to negotiations for the disposal and acquisition of land and 
demolition of properly at the development site including all relevant costs, and (3) proposing that 
once all of the land and property issues in relation to the development site had been concluded, 
ownership transfer to the West of Scotland Housing Association, one of the partners in the 
Development, at nil value, subject to  the agreement of the Secretary of State for Scotland. 

Decided: 

( 1  ) that it be noted that the acquisition of 3 Backbrae Street, Kilsyth which formed part of the 
same site as 83-87 Main Street, Kilsyth would be included in the total acquisition cost of 
E 96,000; 

(2) that the disposal of the site at nil value to the West of Scotland Housing Association, 
subject to  the consent of the Secretary of State for Scotland be approved; 
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(3) that the action taken by the Director of Housing in seeking the-consent of the Secretary of 
State for Scotland for disposal of the site at nil value be homologated; 

(4) that the ongoing discussions with the West of Scotland Housing Association with a view to 
that organisation acquiring the site from its owners and being reimbursed by the Council, 
as an alternative to the disposal of the site at nil value be noted, and 

(5) that the report be referred to the Planning and Development Committee for consideration 
of the various land and property issues as detailed in the report. 

COMMON REPAl WMPROVEMENTS; OWN E WOCCU PIERS ADJOl N I NG COUNCIL HOUSES 

57. c With reference to paragraph 19 of the Minute of this Committee held on 3 December 1997 when, 
inter alia, the approach for dealing with owner/occupiers adjoining Council houses who wished to 
participate in Council common repair/improvements contracts was agreed, there was submitted a 
report dated 19 January 1998 by the Director of Housing in respect of the appropriate form of 
grant assistance for owner/occupiers participating in the Council contracts, and not covered in the 
normal policy for grants (1) advising that most contracts within the Council's Housing Capital 
Programme involved work such as re-roofing where owner/occupiers were eligible for grant 
assistance through the normal grant schemes, (2) indicating that some projects involved less 
common items which were not provided for in the policy on repairs and improvement grants; (3) 
intimating that the Mini-Estate Regeneration Programme, included installation of C C N  systems 
and other security measures which could be regarded as improvements rather than repairs; (4) 
informing that the provision of a controlled door entry system, towards which the Council provided 
a Repairs Grant, currently was means-tested and might also be regarded as an improvement rather 
than a repair, and (5) intimating that difficulties had been experienced in reaching agreement with 
owner/occupiers for such work and that their involvement required to  be secured on a voluntary 
basis. 

Decided: that where a Council contract involved improvement works such as installation of 
internal C C N ,  new controlled door entry system, lift replacement or other substantial 
works, owner/occupiers in the affected properties be offered assistance by way of grants 
at 50% of eligible expenses, without means-testing, subject to  their agreement to 
participate in full in all work programmed by the Council in the development or 
scheme. 

Councillor Beekman declared an interest in the following item of business and took no part in the 
considerd'on thereof. 

OLD MONKLAND, COATBRIDGE, ESTATE REGENERATION - DEVELOPMENT PROPOSALS 

58. With reference to  paragraph 1 of the Minute of this Committee held on 14 January 1998 when, 
-- inter alia, it had been agreed that the Director of Housing be authorised to contact (1 ) Clyde Valley 
Housing Association in partnership with Kelvin Homes and Tilbury Douglas Homes, and (2) 
Sanctuary (Scotland) Housing Association in partnership with Tarmac Construction and Wimpey 
Homes and request revised submissions of their development proposals to include 350 houses for 
rent, with maximum achievable demolition of the "Weir Five Point" blocks, there was submitted a 
report dated 23 January 1998 by the Director of Housing in relation to the progress to date of the 
second evaluation of development proposals received for Old Monkland, Coatbridge (a) advising 
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that the short-listed bids were being evaluated by the three evaluation groups, involved in the 
development proposals and it had not been possible for their assessment of the bid to  be 
completed in advance of the deadline of 31 January 1998 for New Housing Partnership 
submissions; (b) proposing that the Council bid for funding for Old Monkland in general terms at 
this stage, as the preferred bidder situation had not yet been reached, and (c) intimating that in 
terms of the New Housing Partnership Guidance for 1998/99 and taking account of discussions 
with the Scottish Office it would be acceptable to proceed with a short list of two bidders at this 
stage with the Scottish Office being updated as soon as a preferred bidder situation had been 
reached and hopefully in advance of the award of New Housing Partnership Fund at the end of 
March 1998. 

Decided: that the Director of Housing be authorised to make a bid for funding for the Old 
Monkland Development proposals to  the Scottish Office in general terms until a 
decision on a preferred bidder had been reached. 

HOLEH I LLS INITIATIVE, AlRDRl E 

59. With reference to paragraph 50 of the Minute of this Committee held on 19 March 1997 when, 
-- inter alia, it had been agreed that competitive quotes be obtained for a ground condition survey 
of the development site and football pitch relocation site as part of the Holehills Initiative, Airdrie, 
there was submitted a report (docketed) dated 12 January 1998 by the Director of Housing in 
respect of progress to date on the proposed redevelopment of Holehills, Airdrie (1 ) advising that 
the results of the ground condition survey of the development site had recently been obtained; (2) 
indicating that the survey showed the existence of coal schemes and mine working and indicated 
that an estimated E 1.7 m of ground consolidation works would be required; ( 3 )  intimating that the 
majority of difficulties associated with the site occurred within playing fields owned by the Leisure 
Services Department; (4) detailing the current position in which the exclusion of the playing fields 
from the development area was considered to be the only realistic method of achieving a 
marketable site, and (5)  informing that the Director of Housing would liaise with the Director of 
Planning and Development to produce a development brief to  maximise a potential development 
of the housing area only. 

Decided: 

(1  ) that the marketing of the housing site only be approved; 

(2) that the report be referred to  the Leisure Services Committee for its information in relation 
to  the Playing Fields at Holehills, Airdrie, and 

(3 )  that the report be referred to the Planning and Development Committee for consideration. 

SHOP RELOCATION - GOWKTHRAPPLE, WISHAW 

60. There was submitted a report (docketed) dated 12 January 1998 by the Director of Housing 
regarding resiting of 2 shops currently located within Gowkthrapple, Wishaw (1 ) indicating that the 
2 shops at 1 Linghope Place and 213 Linghope Place were owned and leased by the Council; (2) 
advising that in order to  further progress and finalise the Regeneration Programme for the 
Gowkthrapple area which included the upgrade of the existing C C N  system, consideration should 
now be given to the relocation of the shops within the estate; ( 3 )  intimating that the shops were 
currently located in the centre of the estate and as a result of anti-social behaviour in the vicinity, 
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6 houses in close proximity to the shops cannot be allocated resulting in a rent loss of €3,500 this 
financial year, and (4) informing that Housing Department and Planning Department officials had 
identified a site in the ownership of the Council as detailed within Appendix 1 to the report, on the 
periphery of the Gowkthrapple estate. 

Decided: 

( 1  ) that the principle of the relocation of the shops to a more suitable site be approved; 

(2) that the matter be referred to the Planning and Development Committee for consideration, 
and 

(3) that a report on the financial implications of resiting the shops be submitted to a future 
Committee. 

SERVICE PLAN 1997 UPDATE - QUARTERLY REVIEW 

61. There was submitted a report (docketed) dated 13 January 1998 by the Director of Housing on 
the progress made to date towards the implementation of the priorities identified in the 
Departmental Service Plan for 1997/98 (1 ) advising that Appendix 1 to the report provided a brief 
update on the progress and current status of each priority as at the end of the third quarter to 
31 December 1997, and (2) intimating that overall significant progress had already been made 
in taking forward the action specified in pursuit of the ten strategic objectives for the Housing 
Service during the current financial year. 

Decided: that the terms of the report be noted. 

REPORTS AND INFORMATION UPDATE 

62. There was submitted a report (docketed) dated 13 January 1998 by the Director of Housing 
informing that since the last Committee the following reports had been received (1 ) HIV and 
Housing Needs in Scotland - Positive Housing; (2) Right to Buy Resales in Scotland - Scottish 
Office Central Research Unit, and (3) Departmental Training Plan 1997/98: Review and Progress 
and that these reports had been placed in the Members' Library. 

Decided: that the terms of the report be noted. 

PETITION - GAP SITE BELL STREET, BEUSHIU - RESIDENTS OF BELL STREET, BURNS PATH, 
SELKIRK WAY AND W A T  CRESCENT, BEUSHILL 

63. There was submitted a report dated 14 January 1997 by the Director of Housing in response to 
two petitions received from the residents of Bell Street, Burns Path, Selkirk Way and Watt Crescent, 
Bellshill one requesting the removal of "No Ball Games" and "No Camping" signs from the gap site 
in the proximity of their homes and the other in support of the signs remaining (1 ) outlining the 
background to the petitions; (2) advising that agreement was reached that the signs would remain 
in place and the area would continue to be utilised by toddlers and young children, and (3) 
intimating that both sides were advised that the situation would be monitored and any further 
problems experienced by either side would be investigated and action implemented where 
necessary. 
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Decided: 

(1) that the petitions received from both sides be noted, and 

(2) that the action taken by the Area Office be approved. 

REQUEST FOR FINANCIAL ASSISTANCE - SHELTER 

64. There was submitted a report (docketed) dated 13 January 1998 by the Director of Housing 
seeking consideration of a request from Shelter for a grant of €1,500 from the Council for the 
financial year 1997198 as detailed within Appendix 1 to  the report. 

Decided: that a grant of €1,500 be awarded to Shelter for the financial year 1997/98. 

REMIT FROM PLANNING AND DNELOPMENT COMMllTEE - SCOlTISH HOUSING AND 
PLANNING COUNCIL - MEMBERSHIP 

65. With reference to paragraph 38 of the Minute of the meeting of the Planning and Development 
Committee held on 10 December 1997 when, a report dated 1 December by the Director of 
Administration recommending that authority be given to affiliate to the Scottish Housing and 
Planning Council for 1997/98, until such time as the Council determines otherwise and that 
Councillor W. Wilson, Depute Convener of the Planning and Development Committee and 
Councillor McLaughlin, Convener of the Housing Committee be nominated for appointment to  the 
Executive Committee of the Scottish Housing and Planning Council, had been approved there was 
submitted the said report by the Director of Administration thereon. 

Decided: that the terms of the report be noted. 

CONFERENCES 

( 1 )  HOUSES OR HOMES? - WHY FURNISHED SOCIAL HOUSING CAN MAKE THE DIFFERENCE, 
27 JANUARY 1998, LONDON 

66. There was considered an invitation from Neil Stewart Associates to attend the conference entitled 
"Houses or Homes? - Why Furnished Social Housing Can Make the Difference" to  be held in 
London on 27 January 1998. 

Decided: that no attendance at this conference be authorised. 

(2) COMMUNITY HEATING - AN ENVIRONMENTAL SOLUTION, 22 JANUARY 1998, LEEDS, 
28 JANUARY 1998 LIVERPOOL AND 4 FEBRUARY 1998, LONDON 

67. There was considered an invitation from the Combined Heat and Power Association to  attend the 
conference entitled "Community Heating - An Environmental Solution" to be held in Leeds on 
22 January, Liverpool on 28 January and London on 4 February 1998. 

Decided: that no attendance at this conference be authorised. 
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(3) HOUSING - THE CHALLENGE AHEAD, 15-19 JUNE 1998, HARROGATE - 

68. There was considered an invitation from the Chartered Institute of Housing to attend the 
conference entitled "Housing - The Challenge Ahead" to be held in Harrogate on 15-19 June 
1998. 

Decided: that Councillor Craigie be authorised to attend. 

(4) SCOlTlSH HOUSING AND PLANNING COUNCIL ANNUAL CONFERENCE AND EXHIBITION 

69. There was considered an invitation from Scottish Housing and Planning Council to attend the 
conference entitled "Scottish Housing and Planning Council Annual Conference and Exhibition" to 
be held in Peebles on 1-3 April 1998. 

Decided: that consideration of this matter be continued 

It was agreed in terms of Sedion 50A(4) of the Local Government (Scotland) Act 1973, that the public be 
excluded from the meeh'ng for the following items on the grounds that the business involved the likely 
disclosure of exempt information as defined in paragraph 2 of Part 1 of Schedule 7A of the Act. 

PETITIONS 

(1) ANTI-SOCIAL BEHAVIOUR AT GRAHAM STREET, WISHAW 

70. There was submitted a report dated 8 January 1998 by the Director of Housing in response to a 
petition received from residents of Graham Street, Wishaw requesting that the tenant of a Council 
property should not return to that property (1) outlining the background to the petition; (2) 
intimating the current position in which a case conference had been held with representatives from 
the Housing and Social Work Departments and Strathclyde Police with all parties agreeing that the 
tenant should not return to the property given the strength of feeling of the residents of 
Graham Street, Wishaw and to protect the tenant's own safety, and (3) indicating that the 
Department was pursuing termination of the tenancy with a view to rehousing in more suitable 
accommodation. 

Decided: 

( 1 )  that the terms of the report be noted, and 

(2) that the signatories of the petition be advised accordingly. 

(2) RE-OFFER OF PROPERTY TO TENANT IN NEWMAINS 

71. There was submitted a report dated 13 January 1998 by the Director of Housing in response to 
a petition received from some residents in Newmains regarding the allocation of an empty property 
in Newmains (1 ) outlining the background to the petition; (2) advising of the action taken by the 
Area Housing Office, and (3) intimating that the Department had proceeded with the let and had 
invited the proposed tenant to sign the missives for his new tenancy. 

Decided: that the terms of the report be noted. 
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SELKIRK STREET, WISHAW - CLAIM FOR COMPENSATION - 

72. There was submitted a report dated 21 January 1998 by the Head of Legal Services (1)  outlining 
the background to the sale of the Council House at Selkirk Street, Wishaw to the tenants in 
December, 1997; (2) indicating that the tenants of the house in Selkirk Street had been 
erroneously sold a strip of land which formed part of the garden ground used by neighbouring 
tenants, and (3) intimating that the owners of the house in Selkirk Street, Wishaw, had submitted 
a claim for compensation in respect of two separate court actions and for the loss and 
inconvenience suffered by them. 

Decided: that payment of the sum of €1,000 to the owners of the house in Selkirk Street, be 
approved by way of compensation for loss and inconvenience suffered by them on the 
basis that this sum would be paid in full and final settlement of all claims arising out 
of this matter. 

COUNCIL HOUSE SALE, GOWKTHWPLE 

73. There was submitted a report dated 20 January 1998 by the Director of Housing ( 1  ) intimating 
that a Council House tenant had applied to purchase his house at Gowkthrapple, Wishaw in March 
1997; (2) indicating that during the processing of the application it was discovered that the Council 
did not own all of the relevant land; (3) advising that the Director of Planning and Development 
had been requested to  enter into negotiations with the owner to  agree a purchase price; (4) 
informing that in view of the time limits involved in the processing of the application, the Council 
was obliged to sell the house in terms of the Housing (Scotland) Act 1987; (5) setting out the 
various options open to the tenant in view of land ownership being resolved, and (6) summarising 
four options available to  the Council to resolve the problem. 

Decided: 

( 1  ) that the request by the tenant of the Council house at Gowkthrapple, Wishaw for waiver 
of rental payments for a six month period be approved, and 

(2) that rent free period be extended, if after the period of six months, the council house sale 
has not been completed. 
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