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To: HOUSING COMMITTEE 

From: DIRECTOR OF HOUSING 

Date: 25 February 1998 Ref: GSWPWJMA 

NORTH LANARKSEURE COUNCIL 

REPORT 
AGENDA ITEM No. S.DePPeBetE.aFa -7 

Subject: REGULATION AND 
MONITORING OF NEW 
SOCIAL LANDLORDS 
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Introduction 

The Scottish Office has recently written to the Council seelung its view on a report entitled 
“Regulation and Monitoring of New Social Landlords”. The purpose of this report is 
therefore to advise the Committee of the contents of the document and seek approval for the 
response to be submitted to the Scottish Office. 

Background 

The report has been produced by a Working Group which included representatives from 
COSLA, Scottish Homes, the Chartered Institute of Housing, the Scottish Federation of 
Housing Associations and private sector funders. The group was established in recognition 
of the need to set down guidelines for the regulation and monitoring of new landlord 
organisations, such as Local Housing Companies, which may be formed to take over stock 
transferred from local authorities. 

It was recognised that local authorities, in general, would wish to be involved in new 
landlord organisations, particularly where stock transfer was being considered. The 
involvement of councils in such companies is governed by statute in England and Wales but 
this is not the case in Scotland. It was therefore considered that some guidance was required. 

The main consideration of the Worlung Group was to ensure that the interests of tenants, and 
funders, were safeguarded. 

Recommendations of the Working Group 

Given that Scottish Homes already regulates housing associations, it was considered 
desirable that it should also regulate new landlord organisations, while recognising that local 
authorities may also have a monitoring role for individual stock transfer contracts. 

The composition of the board of the new landlord would, in general, be for the organisation 
itself to decide, with the local authority comprising no more than 49% of the membership 
and there being no limit in the number of tenant representatives. 
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3.3 The new landlord organisations would be known as ‘Registered Social Landlords’ if they 
were registered with Scottish Homes and conformed to a set of model rules. It is also 
proposed that non-registered landlords could be monitored on a voluntary basis giving them 
status as ‘Approved Social Landlords’. Scottish Homes would monitor and regulate 
Registered Social Landlords using its existing statutory powers. The fact that the new 
landlords are registered and subject to statutory control is likely to reassure lenders and could 
result in more competitive interest rates being offered. 

3.4 It is proposed that new registration criteria and performance standards should be developed 
for the new landlord organisations which take account of the interests of local authorities, 
such as obligations under homelessness legislation or contribution to meeting requirements 
for special needs housing. 

3.5 It is also recommended that statutory regulations for all social landlords should be the long 
term aim. 

4 Conclusion and Recommendations 

4.1 The Working Group has concluded that a set of registration criteria and performance 
standards which take account of local authority interests should be developed for new 
landlord organisations, and monitoring should be undertaken by Scottish Homes. 

4.2 It is recommended that the Council endorse the conclusions of the Working Group and that 
the Committee approve the response to the Scottish Office which is outlined in Appendix 1. 

5 Further Information 

5.1 A copy of the full report of the Working Group is available in the Members’ Library or from 
the Housing Department. 

Gavin Whitefield 
Director of Housing 
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Appendix 1 

Director of Housing 
Gavin Whitefield 

Mrs Laura Gilbert 
The Scottish Office 
Development Department 
1 f Victoria Quay 
EDINBURGH EH6 6QQ 

Dear Mrs Gilbert 

Regulation and Monitoring of New Social Landlords 

I refer to your letter of 5 December 1997 requesting comments on the report and recommendations of 
the Working Group which was established to consider the Regulation and Monitoring of New Social 
Landlords. 

I would advise that the Council endorses the recommendations of the Worlung Group and would 
welcome the opportunity to develop registration criteria and performance standards which reflect the 
interests of local authorities. The recognition that councils would, in general, wish to be involved in the 
strategic management of new landlord organisations, to help meet the councils’ wider objectives, is also 
welcomed. The involvement of local community representatives on the board of management is also 
considered to be of great importance in ensuring local accountability and the safeguarding of tenants’ 
interests. 

While the draft set of performance standards are comprehensive and cover all the main issues which 
concern stakeholders, there is perhaps a need to ensure that performance standards which are adopted for 
housing associations and registered landlords are in keeping with those being developed by local 
authorities under the new Best Value regime. This would ensure that there is some consistency between 
landlords and the service received by all tenants represents value for money. 

While it is recognised that Scottish Homes should administer the regulation of the new social landlords, 
this should be done in close collaboration with local authorities. It is not entirely clear from the report 
how monitoring would be conducted and enforced and fkther guidance on this issue is required. 

I hope these comments are helpful and if you would like to discuss any of the points raised in more 
details, please do not hesitate to contact me. 

Yours sincerely 

Gavin Whitefield 
Director of Housing 
Q:\WORDUMGEMCOMWSLLORDS.FEB: 25102198 
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