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To : HOUSING COMMITTEE 

From : DIRECTOR OF HOUSING 

Date : 3 MARCH 1998 Ref : 
GW/IMcM/LV/6 

NORTH LANARKSHIRE COUNCIL 

Subject : CARE AND REPAIR 

REPORT 

1. Introduction 

1.1 The purpose of this report is to update Committee on progress towards the establishment of a Care 
and Repair Project for North Lanarkshire, and to seek authorisation for the appointment, jointly 
with the Council’s partners, of a managing agent for the Project. 

2. Background 

2.1 My report to the Housing Committee on 18 June 1997 detailed the background to the Care and 
Repair concept. It noted that the primary aim of a Care and Repair project is to assist older owner- 
occupiers with housing repairs, improvements or adaptations, helping clients to continue living in 
the safety and comfort of their own homes. The Steering Group, on which the Council is 
represented along with officers from Scottish Homes and Lanarkshire Health Board, had proposed 
to take the project forward, with Lanarkshire Housing Association to be appointed as managing 
agents. 

2.2 Subsequently, negotiations continued with Lanarkshire Housing Association but their proposed 
budget remained in excess of the national Care and Repair “good practice” guidelines, and the 
Steering Group were of the unanimous view that they were unable to recommend to the funding 
partners that Lanarkshire Housing Association be appointed as agents to operate the Care and 
Repair project. 

2.3 Following further consideration of the requirements of the partners, a number of other potential 
managing agents were identified and were invited to indicate their interest in managing a Care and 
Repair Project for North Lanarkshire. Business Plans have now been received from each of these 
potential agents and have been appraised in detail by the Steering Group. The criteria used in 
assessing the bids were as follows: 

a) are the indicative revenue costs within the national “good practice” guidelines? 
b) does the bid address the funding partners’ brief? 
c) is the bidder a sustainable organisation? 
d) is there evidence of analysis of need for the service? 
e) is there evidence of understanding of and commitment to the Care and Repair concept? 
f) is there evidence of innovative proposals? 
g) what quality of management support is available.? 
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2.4 Business Plans were submitted as follows, indicating the proposed revenue budget for the first year 
of the project’s operation: 

Clyde Valley Housing Association &49,526.00 
Age Concern Scotland &52,308 .OO 
Forgewood Housing Co-operative &5 1,821 .OO 

Use of differing assumptions would account for some of the variation in costs between the three 
bidders. It was also considered by the Steering Group that it would be possible to negotiate with 
each organisation with a view to making savings in their budget. While the bids may be compared 
with the guidelines of a maximum &50,000 for the first year, the Steering Group’s view remains 
that selection of an agent should be made on the basis of quality as much as on costs. 

2.5 Further information was subsequently sought from the bidders regarding details of their 
submissions, proposed strategies for promotion, and medium-term proposals. Responses have now 
been obtained and considered by the Steering Group. 

2.6 The Steering Group’s unanimous recommendation is that Clyde Valley Housing Association be 
appointed as managing agent for North Lanarkshire Care and Repair. In addition to their first year 
revenue costs being the lowest their submission has the following merits which were considered to 
give it added value over the other two submissions: 

a) The Association has quickly established itself as a progressive housing organisation, and is rated 
highly in Scottish Homes’ monitoring procedures for its performance and financial stability. 

b) It has an existing local office, well situated in the centre of Motherwell. 
c) It has in house technical, housing and development staff who would be able to support the Care 

d) It has some experience in dealing with local owner-occupiers. 
e) It has produced a well-researched Business Plan, evidence of a committed and enthusiastic 

and Repair staff. 

approach to working in partnership with the funding bodies towards meeting the objectives of 
Care and Repair. 

. 2.7 Further refinement of the details and running costs of the project could be negotiated with Clyde 
Valley Housing Association. 

2.8 The Social Work Committee have previously considered the proposed Care and Repair Project and 
have ,oiven approval in principle to the apportionment of a managing agent and to a contribution to 
the project’s running costs which is in line with the current proposals. 

3. Proposed Revenue and Capital Budgets 

3.1 The Steering Group considers that a mechanism for sharing the revenue funding for the project 
between the funding partners should be agreed now on the basis of proportions, which will be 
maintained in subsequent years as the Project expands, thus giving a reasonable measure of 
financial security to the managing agent. It is recommended that the revenue costs be shared on a 
40:40:20 basis between North Lanarkshire Council, Scottish Homes and Lanarkshire Health Board 
respectively. The Council’s 40% contribution would be shared equally between the Housing and 
Social Work Committees, with Housing’s contribution being funded from the Non-HRA Housing 
Capital Budget. 
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Applying this apportionment to the current situation, expenditure of &10,000 would be required 
from the Non-HR4 Capital Budget in the first year of operation, which should correspond to 
1998/99, with the potential of an increase to &16,000 (at current prices) by year 3, corresponding to 
200 110 1 

Following discussions with COSLA, the Government announced, on 2 February 1998, that they 
were making a capital allocation of 55 million in 1998/99 to local authorities for the provision of 
Improvement and Repairs Grants through Care and Repair Projects. This followed the 
Government’s consideration of the future of Care and Repair, and a commitment from COSLA that 
expenditure on Care and Repair will be a shared priority with central government, the 
implementation of which will be jointly monitored with the Scottish Office. 

Local authorities were requested to advise the Scottish Office by 9 February 1998 of their 
currently-planned capital expenditure on grants through Care and Repair. This information would 
be used by the Government in the distribution of the &5m between local authorities. The Scottish 
Office were informed that expenditure in North Lanarkshire on such grants was planned at 
E250,OOO in 1998/99. 

. 

When the specific capital allocation for Care and Repair is known , this will be reported to 
Committee as part of the overall Non-HRA Capital Programme for 1998199. The Council’s 
intention should be, in any case, to provide such capital funding as is required over the next few 
years to h n d  a caseload of improvement and repair works in order that an efficient and effective 
Care and Repair Project for North Lanarkshire can become established. 

Recommendations 

It is recommended that Committee 

a) agree that Clyde Valley Housing Association be appointed as managing agents for the North 
Lanarkshire Care and Repair Project. 

b) authorise the Care and Repair Steering Group to agree detailed terms and a revenue budget nc’ 
more than 549,526 for the first year of operation of the project. 

c) agree that the Committee’s share of revenue support to the project will be 20%, being funded 
from the Non-HRA Housing Capital Budget. 

d) note that the capital allocation for grants in 1998/99 will be reported in due course, and that a 
suitable capital allocation for grants will be necessary over the next few years. 

Background Information 

Available in the Housing Department 

G Whitefield 
Director of Housing 
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