
AGENDA ITEM No. ...r...l....l.. z y  145 

Date : 27 FEBRUARY 1998 

To : HOUSING COMMITTEE 

Ref : 
GW/IMcM/LV/6 

From : DIRECTOR OF HOUSING 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Subject : GAP HOUSING ASSOCIATION LTD 
REQUEST FOR CO-ORDINATION 
FEE 
MULL PHASE 1, PETERSBURN, 
AIRDRIE 

1. Introduction 

1.1 The purpose of this report is to respond to a request received from Gap Housing Association Ltd for 
payment to them of a Co-ordination Fee in respect of each owner-occupier who participated in the 
Association’s refurbishment programme at Mull Phase 1, Petersbum, Airdrie. 

2. Background 

2.1 The former Monklands District Council, together with its funding partners, promoted a joint 
housing improvement initiative in 1995 with the aim of regenerating the Petersburn area of Airdrie. 
As part of the initiative, the District Council transferred 325 houses at Mull and Iona to Gap 
Housing Association. The Association has now completed a first phase of refurbishment at Mull. 
This phase included five owner-occupied houses, which had previously been sold by the District 
Council to the tenants. 

2.2 In a Minute of Agreement between the District Council and the Housing Association, it was agreed, 
inter alia, that 

“The Council hereby appoints and GAP hereby acknowledges and accepts the appointment 
of GAP as agent of the Council for the purposes of obtaining the consent or agreement or 
administering all procedural steps and dealing with the owners of any dwellinghouses not 
forming part of the Subjects which are or are to be included in any works carried out by 
GAP to refurbish inter alia the Subjects or whose consent and agreement is required for such 
works and until this appointment is withdrawn GAP will deal with all matters relevant to the 
interest of such owners and will provide the Council with reports as reasonably required by 
the Council relative thereto. The Council will consider paying GAP a fee in respect of such 
appointment on terms to be agreed between the Parties.” 

2.3 The matter of the terms of this “co-ordination” fee was not determined at that time and has recently 
been raised by the Housing Association. A co-ordination fee of E2,OOO per owner has been 
requested in respect of each of the five owner-occupiers. 

2.4 The Association commenced negotiation with the owner-occupiers in June 1995. Applications for 
grants were forwarded to the District Council in November 1995, and discussions with the owners 
are still ongoing as the contract is still in the Defects Liability Period. The Association report that 
they have undertaken a considerable amount of time and work in co-ordinating these owners’ 
involvement, similar to the work carried out within Housing Action Areas. The Association note 
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that payment of a Co-ordination Fee is common practice between local authorities and Housing 
Associations in such circumstances, and consider that their costs were increased by the complexity 
and uncertainty encountered at the initial stages of the contract. 

2.5 The main factor to be considered in appraising an appropriate amount of fee is an evaluation and 
costing of the work involved. The Association have supplied details of hours spent on each owner, 
but have not translated the hours spent into staff costs, and I would consider that some of the items 
appear excessive, particularly given that the Association was closely involved with each of their 
tenants who formed the vast majority of residents in the area. 

2.6 There is little precedent in terms of levels of Co-ordination Fees in areas of Stock Transfer from 
local authorities to Housing Associations. Such fees are more frequently provided in Housing 
Action Areas, where projects contemporary with Mull Phase 1 received fees such as 21,750 (Kilsyth 
Phase 2), 21,200 - 21,300 (Bellshill) and 21,500 - 21,800 (Renfrewshire). Fees in Housing Action 
Areas now are around 22,000 per house. It is considered however that the involvement of owners in 
Housing Action Areas, where both costs and proportions of private owners tend to be very high, is 
much more complex than in areas of former local authority housing such as Mull. 

2.7 I would conclude that the sum requested, E2,OOO per owner, is excessive, particularly as the Council 
has paid high amounts of grant for each owner which include professional fees, and also given the 
fact that it was in the Association's interest to have the owners participate. I therefore recommend 
that a co-ordination Fee be limited to the sum of 21,000 per house. 

2.8 Owner-occupiers may be asked to participate in future phases of the refurbishment programme at 
Petersburn, and I would recommend that a Co-ordination Fee in respect of such houses be 
negotiated with the Association and reported to Committee for its consideration in due course, 
thereby honouring the commitment made by Monklands District Council to consider paying a fee to 
the Housing Association. The payment of co-ordination fees at Petersbum would not, however, 
bind the Council to providing such fees in any other areas of stock transfer or where Housing 
Associations or Co-operatives are undertaking projects. 

3. Recommendation 

3.1 It is recommended that 

a) a Co-ordination Fee of 21,000 be paid to Gap Housing Association Ltd in respect of each owner 
who participated in Mull Phase 1. 

b) a Co-ordination Fee be negotiated with the Housing Association in respect of owners who may 
participate in future phases at Petersburn, and be reported to the Housing Committee for its 
consideration. 

4. Background Information 

4.1 Available in the Housing Department. 

G Whitefield 
Director of Housing 


