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AGENDA ITEM No. ...%z.,* 

To: HOUSING COMMITTEE 

From: DIRECTOR OF HOUSING 

Date: 8 April 1998 Ref: UC/AF/4 

NORTH LANARKSHIRE COUNCIL 
REPORT 

Subject: REVIEW OF MARC CASH 
PAYMENT FACILITY. 
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Introduction 

The purpose of this report is to review the MARC payment facilities 
within the Central District. 

Background 

Automated cash collection was introduced by the former Monklands 
District Council in 1993 in the form of two MARC machines located at 
the Quadrant Centre in Coatbridge and Bank Street in Airdrie. 

The machnes were purchased by the Council at a cost of €24,200 and 
are covered by a maintenance contract, the annual cost of which is 
€2,950 per machine. 

Due to initial problems with the reliability of the machines and the 
general uncertainty of the public in using the facility, this method of 
payment has never been popular with tenants. Usage up till April 1997 
was estimated at approximately 15 transactions per week. Based on 
maintenance costs alone, the cost of this service equates to the cost of 
over 12,000 post office transactions or 16,000 payments made at local 
housing offices. 

In April 1997, all tenant reference numbers in the Central District were 
changed in line with the rationalisation of rent accounting systems 
across North Lanarkshre. Consequently, the cards previously issued 
for use with the MARC machines could no longer be used and the 
issue of new cards was delayed pending a review of this facility. 

A further consideration has recently emerged with the machine based 
in the Quadrant Centre in Coatbridge. The new owners of this 
development have indicated that they wish the machine to be removed 
as they intend to market the site. 
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3. Options 

3.1 The following options are available: 

a) Relocate the unit at the Quadrant Centre, Coatbridge to an 
alternative site and re-launch this payment facility. (With some 
changes to the reading device, the MARC machines could be used 
with the new local office swipe cards. IT links would require to be 
established with the rent accounting system and arrangements 
made to transfer this facility to the Finance Department which is 
now responsible for cash collection); or 

b) Remove the machines and offer them for sale on the open market. 

Taking all factors into account, option (b) is recommended for the 
following reasons: 

a) The machines are now 5 years old and do not have an infinite life 
span. They originally cost f l 2 , l O O  each and replacement costs 
would have to be considered in determining the financial viability 
of retaining this facility. 

b) Taking maintenance and replacement costs into account, there 
would have to be approximately 20,000 transactions per annum 
made at these machines to bring costs into line with housing office 
payment points. Even allowing for a complete re-launch of tlus 
service, the limited extent to wluch it was used in the past would 
suggest that it is unlikely to become a popular method of payment. 

4. Conclusion and Recommendation 

4.1 North Lanarkshre Council and its predecessor authorities have 
invested substantial capital resources to establish area housing offices 
as part of the decentralisation process. 
importance of fully utilising this resource, recent changes in rent 
payment arrangements have represented a further step in tlus 
direction. 

In recogrution of the 

4.2 The Council also has an obligation to ensure that all services are 
provided as cost-effectively as possible. The cost of the MARC 
payment facility is very difficult to jushfy when alternative payment 
points are available and the Council offers other, more convenient 
options such as direct debit. 

4.3 For the reasons outlined in this report, it is recommended that 
Committee approves the removal of the MARC payment facility within 
Central District with immediate effect. 
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5. Background Information 

5.1 Available within the Housing Department 

. 

G. Whitefield 
Director of Housing 


